
LEADERSHIP AND MANAGEMENT 
MEETING SUMMARY 

WEDNESDAY, FEBRUARY 21, 2007 
 
 
Present: Bill Sterling, Chair  Diane Linderman, Director At Large 
  Richard Coates  George Haines 
  Sue Hann   John Ostrowski 
  Gary Strack   Ann Daniels, Staff Liaison 
 
1. Bill Sterling, Chair, convened the call at 9:05 a.m. 
 
2. The meeting summary from the January 17, 2007 conference call was 

approved as printed. 
 
3. Diane Linderman, At Large Director, reported that Board Meeting had been 

held in early February and that the Board reviewed their priorities for the 
coming year, one of which was a Mentoring program as suggested by this 
committee.  She reported the biennial Leadership Training Conference was 
held for three days following Board meeting in Kansas City. 

 
4. The status of each of the 2007 Guaranteed Education Sessions indicated that 

all have submitted the necessary materials and speakers to the Education 
Department.  They are as follows: 

  a. “Building Infrastructure for a Better Future” Success Stories – 
    John Ostrowski 

b. “Interviewing for the Right Skills” – Bill Sterling 
c. “Mentoring for the Future” – Gary Strack and George Haines 
d. “Women in Public Works” – Sue Hann with Diversity 

subcommittee 
e. “Getting the Respect you Deserve” – Ann Daniels and John 

Ostrowski (Accreditation) 
 

Sue Hann reported that the proposed joint session with Engineering and 
Technology was not selected for the coming year.  The topic was whether or 
not a Public Works Director must be an Engineer. 

 
5. Sue and John reported that the group of authors writing the new “Public 

Works Administration” publication are on schedule with the first draft of 
each chapter due on March 5.  Technical Committees will have pertinent 
chapters forwarded to individual members for review and comment.  Ann 
reported there are approximately 40 individuals involved in writing the 
publication. 

 
Gary Strack reported having two APWA members review the “Moving 
Forward” publication and has received their comments.  Bill Sterling has 



additional comments and it was agreed that Gary and Bill will prepare an 
update for the committee for the March 31 meeting in Kansas City. 

 
6. Ann reported having received Richard Coates’ article on “Leading Through 

Change” for the February deadline of the Baker’s Potluck series.  Committee 
members expressed their concurrence with his remarks and shared in his 
frustrations.  Remaining articles, authors, and deadlines are as follows: 

  7. A Leader’s Legacy – George Haines – March 15 
  8. Determining your Level of Service – Bill Sterling – April 15 
  9. Connecting with Your Community – Sue Hann & Jim Proce – 
    May 15 

10. Mentoring for the Future – Gary Strack – June 15 
11. Creative Problem Solving – John Ostrowski – July 15 
12. Identifying the Skills Needed for Crew Leaders and First 

Time 
Supervisors – Sue Hann – August 15 

13. Creative Recruitment – Sue Hann and George Haines –  
September 15 

 
7. Ann Daniels reported sending the proposed guidance statement “Building 

Infrastructure for a Better Future” to the Board of Direc tors for their 
review. 

 
8. The March 31, 2007 face-to-face meeting of the committee will be held in the 

APWA offices, across the street from the Hyatt Hotel where rooms have been 
reserved.  Travel Authorizations have been sent out and arrangements 
appear to be complete.  It was decided that the group will meet for dinner on 
Friday night with the location to be decided. 

 
9. George Haines will provide the infoNOW posting to the Management 

community for March.  Those responsible for posting in future months is 
included below: 

  April – John Ostrowski 
  May – Richard Coates 
  June – Bill Sterling 
  July – Bill Sterling 
  August – John Ostrowski 
 
10. Bill Sterling reviewed the proposed changes to the Mission and Vision 

Statement.  By general consent, members will discuss the changes at the 
March meeting and then forward to President Bill Verkest. 

 
11. Sue Hann shared the Business Plan from the Florida Chapter of ICMA 

concerning the development of an on-line Mentoring program.  Ann Daniels 
shared information about the proposed program submitted for APWA in the 
upcoming FY 08-09 Budget.  This proposal includes hosting quarterly 



sessions similar in nature to the Click, Listen, & Learn programs, where a 
topic and panelists would be selected who would discuss the topic for 90 
minutes, with callers able to offer questions and/or comments.  There would 
be no charge for callers.  Members of the Leadership and Management 
Committee would be responsible for developing the topics and securing a 
Moderator and panelists.  More details will be forthcoming when it is 
determined whether the program is approved in the budget process. 

 
12. Ann Daniels presented plans for an Emerging Leaders Academy which is 

also being proposed in the upcoming budget.  This program would replace 
the current Emerging Public Works Leaders Forum which is held only 
during Congress each year.  That program would continue for this year only. 

 
The new program would include up to 25 participants who would commit to 
a full year’s worth of programming which would include a two-day 
workshop where leadership and management topics, among many others, 
would be discussed, including the Core Competencies for Leaders and 
Managers.  The second commitment would be to participate in the quarterly 
Mentoring sessions, and then participation in a special track of education 
sessions during Congress, which would be mandatory.  At the close of 
Congress, special recognition would be given to those who successfully 
completed the program.  A working draft of the program is included. 

 
13. Bill Sterling shared a request that the committee consider co-sponsoring an 

education session during Congress 2008 if an appropriate topic could be 
found.  Further discussion will be held at the March meeting. 

 
14. With no further business, the call adjourned at 9:50 a.m. 
 

 
  
 

  
 
 


