
LEADERSHIP AND MANAGEMENT 
MEETING SUMMARY 

Wednesday, December 19, 2007 
 
Present: Bill Sterling, Chair   George Haines 
  Sue Hann    John Ostrowski 
  Gary Strack    Mike Geisel, Ed. Comm. Rep. 
  Ashley Scherzer, Ed. Dept.  Ann Daniels, Staff Liaison 
 
Absent: Diane Linderman, At Large Director 
  Richard Coates 
 
1. Bill Sterling, Chair, convened the conference call at 9:00 a.m. Central Time. 
 
2. The meeting summary from the October 17, 2007 conference call was 

approved as printed. 
 
3. With the absence of Diane Linderman, there was no Board report. 
 
4. A review of the Guaranteed Education sessions submitted for Congress 2007 

in New Orleans indicated all have been submitted and speakers will be 
identified by the end of January due date.  Sessions are as follows: 

  a. “Bad Boss” – John Ostrowski 
  b. “The Best Place to Work” – Gary Strack 
  c. “Humor in the Workplace – Richard Coates 
  d. “How to be an Employee – Working 101” – Bill Sterling 
  e. “Women in Public Works” – Sue Hann 
  f. “Accreditation for the Little Guy” – John Ostrowski/An n  
    Daniels 
5. Ashley Scherzer, Education Department staff, reported that the information 

for the Climate Change Symposium is now available on the APWA web site; 
two registrations have been received already; and an additional speaker has 
been added to the program. 

 
She also reported that an Evaluation Committee has been appointed to 
review proposals by the Public Works Institutes program. 

 
Committee members were reminded that they need to submit topics for 
consideration for future Click, Listen & Learn sessions by early January and 
that one Click, Listen & Learn session is available for April, 2008, which has 
not have a specific topic assigned.  Topics should be sent to Ann Daniels and 
she will forward them on to the Education Department.  Sue Hann had sent 
several selections and other members will do so, also. 

 
6. Sue Hann reported on the first On-Line Mentoring call, titled “Dealing With 

Politics in the Workplace”, held on October 25, 2007.  Fifty-six connections 



were made to the call and it was well presented and attended.  An ad will be 
placed in the Reporter prior to the January call.  Upcoming calls are as 
follows: 

  “Humble Beginnings – Unlimited Potential” – January 24, 2008 
   Speakers:  Bob Albee, Retired Public Works Director, and  
   Past APWA President, Boston, MA; Patty Hilderbrand,  

 APWA Board member, Kansas City, MO; Jerry Way, Fleet 
Manager, Sacramento, CA; and Jim Proce, Public Works 
Director, Palm Bay, FL. 

  “Leadership and Management Core Competencies” – April 24, 2008 
  “When is It Time to Move on?” – June 26, 2008 
 
7. Ann Daniels reported that the “Ethical Behavior” article for the “Recipes for 

Success” series for the Reporter, written by John Lisenko, has been received 
and will be printed, along with the recipe for the month.  Remaining articles 
and deadlines are as follows: 

  * Role Model – George Haines, January 15 
  * Different types of Mentoring and Mentor Qualifications – Bill 
    Sterling – February 15 

• How to get a Mentor (for younger members) – Case studies – 
Gary Strack, March 15 

• Good Listener – George Haines, April 15 
• Commitment – Sue Hann, May 15 
• Competence – Richard Coates, June 15 
• Setting Career Goals – Sue Hann, July 15 
• What APWA Has Meant to me – Bill Sterling, August 15 

 
8. Ann Daniels reported all articles for the December deadline for the 

Leadership and Management issue of the Reporter were received and 
published. 

 
9. Sue Hann reported on the progress made with the Emerging Leader 

Academy.  A monthly conference call has been established with all sixteen 
candidates participating on December 12.  The January 9th call will feature 
Lee Feldman, City Manager, Palm Bay, FL, who will discuss the topic “How 
Public Works Shapes Policy” with the candidates.  The initial call involved 
everyone introducing one of their fellow candidates and an overview of the 
program. 

 
10. During the discussion of the actions assigned to the Leadership and 

Management Committee as part of the Blueprint Task Force for 
Certification and Education report to the Board of Directors, concern was 
expressed that no formal request had been forwarded to indicate what the 
specific charge was to the committee.  Ann Daniels was asked to provide 
further information about the continuation of the Task Force, their role in 
making assignments for the areas of effort accepted by the Board of 



Directors, and clarification as to the extent of the review requested for the 
Standards of Professional Conduct.  The questions were asked:  Is the review 
only of the current Standards?  Is there desire to see them changed?  Is there 
to be a format set up for censure for those who violate the Standards?  Is 
there to be disciple developed for those who earn APWA Certification status 
for various programs who may violate the Standards? 

 
Ann reported a “Body of Knowledge” Task Force is to be appointed soon to 
begin work on this major undertaking. 

 
11. Bill Sterling reported he had not received any further information about the 

role, composition, or assigned duties of the Asset Management Task Force.  
Members commented that without the formal requirement for Asset 
Management in the United States, it is unlikely there will be much need for 
an exhaustive program to be developed.  It was noted that Canada, Australia, 
and New Zealand are encouraging further work in the US but each of these 
countries has mandated Asset Management which must be met and followed. 

 
12. The schedule of postings for the Leadership and Management infoNOW 

community is as follows for upcoming months: 
  December – John Ostrowski 
  January – Richard Coates 
  February – Gary Strack 
  March – Bill Sterling 
  April – Bill Sterling 
  May – John Ostrowski 
  June – Gary Strack 
  July – Richard Coates 
  August – George Haines 
 
13. Gary Strack reported on the Small Cities/Rural Communities conference call 

he had attended as a representative of the L&M Committee, in October.  He 
stated the group expressed hope that the L&M Committee might provide 
assistance to their group in the following ways: 

  * Develop a template for Succession Planning for Small Cities 
  * Ask for succession plans from agencies on the infoNOW  
   Communities 

• Host a webinar on succession planning 
• Sponsor a session at Congress 2009 for small cities/rural  

Communities 
 

Committee members again discussed the need for solutions and more specific 
information from members of the SC/RC to expand upon what they actually 
need.  The discussion centered on several issues including:  the need for a 
more exact definition of Small Cities; the impression that the SC/RC group 
wanted L&M committee members to develop a program for them rather 



than assist them in putting together something that would be useful for them; 
the role of the SC/RC Forum in general. 
 
By general consent, Gary will visit with David Barr, SC/RC contact person 
about further interaction. 

 
14. Committee members were reminded that the face-to-face meeting is 

scheduled for March 1 in Kansas City, MO.  Ann will send out travel 
authorizations approximately one month prior to the trip. 

 
15. The next regularly scheduled conference call will be held on Wednesday,  
 January 18, 2008.   
 
16. The call adjourned with everyone extending Season’s Greetings at 10:45 a.m. 
 
 
 
 
 
   
 

 
 


