
 

 Leadership & Management Committee Conference Call Meeting Summary – page 1 

 
American Public Works Association 
2345 Grand Boulevard, Suite 700, Kansas City, MO  64108-2625 

Phone (816) 472-6100 •••• Fax (816) 472-1610 

Web www.apwa.net •••• E-mail apwa@apwa.net 

 

 
LEADERSHIP AND MANAGEMENT 

MEETING SUMMARY 
Wednesday, January 17, 2007 

 
Present: Bill Sterling, Chair Diane Linderman, At Large Director 
 Richard Coates, Member Sue Hann, Member   
 George Haines, Member John Ostrowski, Member 
 Gary Strack, Member Mike Geisel, Education Rep. 
 Ann Daniels, Staff Liaison 
 
 
1. Ann Daniels convened the conference call at 9:05 a.m. until Bill Sterling was able 

to join the call. 
 
2. The meeting summary from the November 15, 2006 conference call was 

approved as printed. 
 
3. Diane Linderman, At Large Director, reported the two By-Law changes had been 

adopted by the membership.  They included:  a change from two three-year 
terms for Board Members to three two-year terms and a change in the 
composition of the Nominating Committee which includes one member from each 
Region as well as selected Past Presidents. 

 
4. President-Elect Larry Frevert sent a message to each committee member 

reminding them of the opening of the Nomination process and encouraging 
members whose terms expire, Bill Sterling, Sue Hann, and Richard Coates, to 
self nominate themselves on line.  Nominations for all APWA committees are 
open and everyone should feel welcome to apply for any opening. 

 
5. The Guaranteed Education Sessions for Congress 2007 were reviewed as 

 follows: 
a. “Building Infrastructure for a Better Future Success Stories” – John 

Ostrowski 
b. “Interviewing for the Right Skills”  - Bill Sterling 
c. “Mentoring for the Future” – Gary Strack and George Haines 
d. “Women in Public Works” – Sue Hann 
e. “Getting the Respect you Deserve” – John Ostrowski 
f. Joint session with Engineering and Technology – Sue Hann 

 
It is anticipated that a list of speakers, panelists, etc. will be required from each 
responsible coordinator by the end of January. 
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6. Sue Hann and John Ostrowski reported on the progress of the new publication 

“Public Works Administration”.  Over thirty individuals are involved in writing 
portions of the 23 chapters.  Each Technical Committee will be receiving the 
chapters pertinent to their subject area for individual review as they are received.  
Committee members will be asked to review the material and submit individual 
comments back to Ann Daniels since time is of the essence and there is not time 
for committee review during conference calls nor to wait for the entire committee 
to comment. 

 
7. A recap of the articles scheduled for the “Baker’s Potluck” series in the 

 Reporter is as follows: 
a. Leading Through Change – Richard Coates – February 15 
b. A Leader’s Legacy – George Haines – March 15 
c. Determining Your Level of Service – Bill Sterling –April 15 
d. Connecting with Your Community – Sue Hann & Jim Proce – May 15 
e. Mentoring for the Future – Gary Strack – June 15 
f. Creative Problem Solving – John Ostrowski – July 15 
g. Identifying the Skills Needed for Crew Leaders and First Time Supervisors 

– Sue Hann – August 15 
h. Creative Recruitment – Sue Hann and George Haines – September 15 

 
8. Ann Daniels reported sending the proposed Guidance Statement “Building 

Infrastructure for a Better Future” to the Government Affairs Committee in 
November.  Since it is not a legislative or regulatory statement, it will be sent on 
to the Board of Directors for review and comment at their June meeting. 

 
9. The committee’s March meeting will be held in Kansas City, MO on Saturday, 

March 31 with the meetings held at the APWA Headquarters and lodging 
provided at the Hyatt across the street from the office.  Room reservations have 
been confirmed and Travel Authorizations for air travel will be sent out in mid-
February.  Anyone with items to be added to the Agenda should forward them to 
Bill Sterling and Ann Daniels. 

 
 The purpose of this meeting is to begin planning for the coming fiscal year  
 and the agenda will include a review of the current Business Plan, drafting  

of the Business Plan for 2007-08, selection of topics for guaranteed education 
sessions for Congress 2008, selection of articles and authors for December 07 
issue of the Reporter, discussion of Mentoring program, finalize suggested 
changes to Mission Statement, develop theme for next year’s series of Reporter 
articles and other issues to be decided. 

 
10. Ann Daniels reported that the posting George Haines had listed on the  

Management infoNOW was well received and had precipitated our inquiring 
about selling the publication through our catalog. 
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11. Bill Sterling shared information from the letter he sent to President Bill  
Verkest offering the committee’s assistance in re-wording the Mission Statement 
adopted by the Board at the September meeting and the response he received 
accepting the offer of assistance. 
Bill Sterling, Gary Strack, and Richard Coates agreed to serve as a Sub-
Committee to prepare a draft for review at the March meeting.  All committee 
members were invited to submit any suggestions to the sub-committee members.  
Ann Daniels will send a copy of the original Mission 
Statement and a copy of President Verkest’s email message. 

 
12. The next regularly scheduled conference call will be held on Wednesday,  

February 21, 2007 at 7:00 a.m. Pacific/8:00 Mountain/9:00 Central/10:00 Eastern 
time. 
 

13. With no further business to be discussed, the call was adjourned at 9:45 a.m. 
 
 
 


