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LEADERSHIP & MANAGEMENT COMMITTEE 

Draft Meeting Summary  
Friday, March 31, 2006 

Marriott Airport Hotel, Kansas City, MO 
 
 

Present: Sue Hann, Chair Diane Linderman, At Large Director 
 Patty Hilderbrand John Ostrowski 
 Bill Sterling Gary Strack 
 Ann Daniels, Staff Liaison Connie Hartline, Publications Manager 
 
Absent: George Haines due to illness 
 
 
1. Sue Hann, Chair, convened the meeting at 8:00 a.m.  Members expressed 

concern for George Haines who was absent due to serious illness. 
 
2. The meeting summary from the February 15, 2006 was approved as printed. 
 
3. Diane Linderman reported that the Strategic Plan continues to be refined and will 
 likely be finalized at the June Board meeting. 
 
4. Bill Verkest, President Elect, joined the meeting to thank the members for their 

work.  He reported the Association was financially strong; membership is 
growing; and advocacy work is showing results. 

 
5. Plans for the expanded Emerging Public Works Leaders program for Congress 

2006 were finalized as follows: 
- Sessions will be held on Sunday morning at 7:00 a.m., Monday, 

and Tuesday mornings at 7:30 a.m., with a continental breakfast. 
- Topics and speakers will be: 
  Sunday – “”Survival in a Political Environment” – Sue  
    Hann 
  Monday – “What is a Leader and How Can I Be One” – 
    John Ostrowski 
  Tuesday – “How can I get Involved?” – Patty Hilderbrand 
- Committee members agreed to contact Chapter Delegates to 

encourage them to promote the Forum with their Chapters and 
branches. 

- Sue will send an assignment list for contacts 
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6. The Women in Public Works event at Congress 2006 will be a breakfast on 
Monday morning, September 11 from 7:00 – 8:30 a.m.  The format will involve 
networking, a welcome by Sue Hann, and a recap of the survey conducted by the 
Diversity Committee.    

 
7. Committee members reviewed the 2005-06 Business Plan.  All essential 

components of the plan will be met by the end of the committee year. 
 
8. The Business Plan for 2006-2007 was discussed.  A draft is attached to this 

document for review.  Among the major new items were: 
  * Utilization of corresponding members for task-specific projects 
  * Developing an advocacy plan for envisioning a better future  
    regarding infrastructure 

• Developing a Mentoring program 
• Several publications initiatives 

 
9. Connie Hartline joined the members for a status report on the publications 

currently being prepared by the committee.  The following information was 
provided: 

  - “Core Competencies Compilation” – Patty and Gary reported 
    the draft should be ready for review by late April 
  - “Operations Manual” – Bill Sterling reported the draft was ready 

to forward to Connie 
  - Audio for the Core Competencies PowerPoint – Patty is securing  

Information about the potential cost for adding the audio 
-          “Managing the Public Works Department” – Connie Hartline will 

send a pdf of the table of contents.  John Ostrowski will 
develop a prospectus for the publication which will include a 
draft Table of Contents for the committee to review at the 
April conference call.  Technical Committees will be asked to 
provide input, and possibly authors, for individual chapters in 
May.  A final selection of content and authors will be made 
during the July conference call with the intention of hosting 
an Authors meeting during Congress. 

  - “Communications Manual” – Connie will send a pdf file of the  
Current publication for members to review for completeness, 
realizing there are several gaps.  Members were asked to 
forward the document to other public relations/public 
information professionals for their review and comment 
about needed changes and forward the results to Connie by 
the end of June. 

  - Public Works Strategic Planning – Bill Sterling provided a copy of 
“Moving Forward”, an APWA publication printed in 1998 which is no 
longer available, as a resource document.  Connie will send a pdf 
copy to everyone for review by mid-April to determine if revisions 
can be made to allow for re-issue of the publication. 
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10. Howard LaFever, Regional Director for Region II, joined the committee to 

encourage more technical committee involvement at the Chapter level. 
 
11. A discussion was held concerning the development of an APWA Mentoring 

Program which would be provided as a member-benefit for APWA members.  
Ideas included providing a template for chapters to develop a program; a pool of 
mentors who would agree to work one-on-one with public works members asking 
for assistance; an infoNOW Mentor community; information on how to choose a 
mentor; informal versus mentoring, Guaranteed Sessions at Congress, and 
articles about “Mentors I have Known.”   

 
By general consent, this will be a major component of the Business Plan for 
2006-07. 

 
12. Following the lunch break, the meeting reconvened at 1:05 p.m. 
 
13. Upcoming articles for the Reporter were finalized as follows: 
  Tenets 3 and of the “Standards for Professional Conduct” – Gary Strack  
   For April 15 deadline 

Emerging Public Works Leaders Forum and Women in Public Works –  
 Sue Hann for April 15 deadline 

  Choice of remaining tenets – Bill Sterling for May 15 deadline 
  “Building Infrastructure for a Better Future” – John Ostrowski for June 15 
  “Baker’s Potluck” series will begin with article on Oral Presentation skills 
   By Sue Hann for July 15 deadline 
  “Succession Planning” – George Haines for August 15 deadline 
  “Co-existing with the Unions” – John Ostrowski for September 15  
   Deadline 
  Articles for the Leadership and Management issue of the Reporter – Due 
   October 15 deadline: 
   “Efficiency versus Effectiveness” – Bill Sterling 
   “3 to 9 Ways to Save Money” – John Ostrowski 
   “Strategic Planning for Public Works” – Diane Linderman 
   “Mentoring Kick-off” – Sue Hann 
   “Follow-up article on Building Infrastructure for a Better Future” – 
    John Ostrowski 
   “Performance Measures—Point/Counterpoint” – Sue Hann  
   “Interviewing for the Right Skills” – Bill Sterling for November 15  
    deadline 
   “Strategic Planning for Public Works” – Diane Linderman to  
    Locate author for December 15 deadline 
 
14. Potential Guaranteed Education Sessions for Congress 2007 in San Antonio, TX 
 were discussed as follows: 
  “Building Infrastructure for a Better Future Success Stories” – John  
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   Ostrowski 
  “Mentoring for the Future” – Gary Strack 
  “Mentors who shaped Top Ten Leaders” – Bill Sterling 
  “Interviewing for the Right Skills” – Bill Sterling 
  
 Others may be discussed in upcoming months. 
 
15. By general consent, the three Guidance Statements “GASB 34”. “Outreach to K- 

 12 Students on Careers in Public Works”, and “Public Works Infrastructure 
 Management” will all be deleted. 
 
 John Ostrowski will draft a new position statement on “Building Infrastructure 

for a Better Future” which will focus on influencing the public in a more positive 
manner about the needs for improving the infrastructure, not because it’s in bad 
condition now, but to provide for the best services in the future.  

 
16. After discussion of the feasibility of sponsoring a “Speakers bureau” for persons 

willing to speak on leadership and management issues, it was determined, by 
general consent, that this issue is not feasible at the national level.  Ann Daniels 
was asked to address the availability of speaker referrals in the “Ask Ann” 
column. 

 
17. Sue Hann asked the members to consider the feasibility of hosting an electronic 

newsletter on leadership and management topics which would likely require a 
subscription and would be sent out on a monthly basis.  By general consent, it 
was determined that a better use of time and limited resources might be to have 
each committee member be assigned to two months throughout the year when 
they would provide links to books or articles on leadership issues which they 
believe would be pertinent to post on the management infoNOW community.  A 
schedule will be developed beginning in September. 

 
18. With the increasing number of nominees desiring to participate on the Leadership 

and Management Committee, ideas were discussed which might involve 
unsuccessful nominees in reviewing task-specific topics for the committee.  
Following the formal announcement of appointments later this Spring, the 
remaining nominees will be invited to participate as “Corresponding Members” to 
the committee.  Committee members will begin developing projects which might 
be included for review by the Corresponding Members. 

 
19. Diane Linderman shared a concern from one member of the Board of Directors 

that the information from Technical Committees was not being communicated to 
the Chapters and asked for any new ideas that might be used in doing so.  
Committee members asked if this was a widespread concern or whether it 
continues to be raised by the same sources.  The consensus was that it was a 
very limited concern.  Ann was asked to include information in the “Ask Ann” 
column about where information could be found for program ideas, committee 
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issues, and etc.  With the many forms of information being shared at the 
moment, no one was able to develop any new solutions. 

 
20. The committee will hold their Congress meeting on Sunday, September 10 from 

Noon until 2:00 p.m. 
 
21. The next conference call is scheduled for Wednesday, April 19, 2006 at 7:00 

a.m. Pacific/8:00 Mountain/9:00 Central Daylight/10:00 Eastern Time. 
 
22. The meeting adjourned at 3:10 p.m. 
 


