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LEADERSHIP AND MANAGEMENT COMMITTEE 
MEETING SUMMARY 

Conference Call 
Wednesday, February 15, 2006 

 
 
Present: Sue Hann, Chair   George Haines, Member 
  Patty Hilderbrand, Member John Ostrowski, Member 
  Bill Sterling, Member  Gary Strack, Member 
  Connie Hartline, APWA staff Brenda Herrman, Ed. Comm. 
  Ann Daniels, Staff liaison 
 
Absent: Diane Linderman, At-Large Director 
 
1. Sue Hann, Chair, convened the conference call at 9:05 a.m. Central time. 
 
2. The meeting summary from the call of January 18, 2006, was approved as printed. 
 Brenda Herrman, Education Committee observer, was welcomed to the call. 
 
3. Diane Linderman, At-Large Director, was absent from the call due to presenting 

testimony on behalf of APWA on Emergency Prepared Communications in Washington, 
DC.  Ann Daniels gave an update from Peter King, Executive Director, on the Strategic 
Plan as discussed at the Board meeting in January.  Peter reported that the Board 
members and reviewed the comments sent by members of the Strategic Planning Task 
Force and have tentatively selected the Mission, Vision, and Value Statement.  They 
rejected those submitted by the Leadership and Management committee for 
consideration.  They further ranked seven or eight in the top tier strategic initiatives and 
President Bob Freudenthal will be asking a small group to meet and work out the final 
draft of the Strategic Plan.  It is anticipated that Sue Hann and Diane Linderman will be a 
part of the small review group. 

 
 Ann reported that George Haines and Gary Strack had both submitted their nominations 

for another term of service on the committee.  Patty Hilderbrand will be completing her 
six years and will be leaving the group in September.   There will definitely be one 
vacancy on the committee for the coming year. 

 
4. An update on each of the education sessions for Congress 2006 indicates that all are in 

readiness. 
 
5. Information was provided on each of the following publications as follows: 
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* “Core Competencies compilation” - Patty Hilderbrand reported that about 75% 
of the articles and case studies to be included in the Core Competencies 
compilation have been collected.  She is awaiting the materials from the speakers 
for the education sessions at Congress 2006 to complete the materials. 

* “How to Prepare an Operations Manual” – Bill Sterling reported the manuscript 
has been completed and the material is being field tested for ease of use and 
consistency by George Haines and his public works department.  When comments 
have all been reviewed, the manuscript will be ready to submit to Publications. 

* Revisions to the Green Book – John Ostrowski reported his plan to discuss this in-
depth at the March 31 meeting where a list of potential authors and other details 
will be reviewed and decisions made. 

* “How to write a Public Works Strategic Plan” – Discussion about the need for a 
publication of this type was positive and Lyle Sumek, consultant, was mentioned 
as a potential resource for information and/or authoring the book.  Sue Hann and 
George Haines will discuss it with him and Sue will forward contact information 
to Connie Hartline and Ann Daniels. 

* “Revision to the Communications Manual” – By general consent, Connie Hartline 
will provide copies of the current manual at the March 31 meeting for review and 
discussion about the need to revise or narrow the topics and produce multiple 
smaller publications on various communications topics.  Connie Hartline will 
provide sales figures for the current manual. 

* By general consent, the publication of a Safety Program Manual will be referred 
to another committee. 

 
6. The following articles, authors, and deadlines are reported on target for publication in the 

APWA Reporter: 
 * Summary article on “The Baker’s Menu” – Bill Sterling 

* Tenets 1 and 2 of the Standards for Professional Conduct – John Ostrowski for 
March 15 deadline 

 * Tenets 3 and 7 – Gary Strack for April 15 deadline 
 * Choice of remaining tenets – Bill Sterling for May 15 deadline 
 * Emerging Public Works Leaders Forum – Sue Hann for March 15  
  deadline 
 

The members reviewed the list of suggested topics submitted from subscribers to the 
various infoNOW communities. 

  
George Haines will prepare an article on Succession planning for the June 15 deadline 
and Sue Hann will prepare one on oral presentation skills with a deadline yet to be 
determined.  A calendar of articles will be developed at the March 31 meeting. 

 
7. By general consent, the details for establishing a Mentoring Program will be discussed 

during the March 31 meeting.  Members should come prepared with their discussion 
items and ideas. 
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8. Ann Daniels reported that plans are being confirmed for the Women in Public Works 
Breakfast which will be held at Congress 2006 in Kansas City in September.  Plans will 
be finalized by a joint committee of the Diversity Committee and the Leadership and 
Management Committee.  Ann will schedule a conference call. 

 
9. Sessions for the Emerging Public Works Leaders Forum are being finalized for Congress 

2006 in Kansas City.  The sessions will feature three topics:  Core Competencies for 
Public Works Leader; Core Competencies for Public Works Managers; and the 
Difference Between Leaders and Managers.  Speakers from the committee will be 
selected during the March 31 meeting. 

 
Ann Daniels will send a list of chapter leaders and their contact information to committee 
members and members will make selections of chapters to contact to encourage 
participation in sponsoring emerging leaders, mentors, and possible scholarships to 
participate in the event.  Patty Hilderbrand reported that the KC Metro Chapter will be 
sponsoring between 3 and 5 candidates.  Sue Hann will contact members of the House of 
Delegates to encourage them to publicize the Forum at Chapter meetings. 

 
10. The meeting of the Technical Committee Chairs with the Education Committee, 

scheduled for 8-10 a.m. on April 1, will be a discussion of the Career Pathway project 
currently being revised by the Education Committee.  More information will be provided 
when available. 

 
11. Sue Hann discussed a request she had received for a list of potential speakers who could 

offer training sessions on the core competencies for members of her staff as part of their 
training program.  General consensus was that a speaker’s bureau might be a good idea 
but the discussions need to be continued on the process and possible screening of speaker 
candidates and this will occur at the March 31 meeting. 

 
12. Topics for discussion were added for the Agenda at the March 31 meeting in Kansas 

City. 
 
13. Committee members agreed not to hold the March conference call in lieu of the March 31 

meeting so the next conference call will be scheduled for Wednesday, April 19, at the 
regularly scheduled hours. 
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