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LEADERSHIP AND MANAGEMENT 
MEETING SUMMARY 

Kansas City Convention Center, Kansas City, MO 
Sunday, September 10, 2006 

 
PRESENT: Sue Hann, Outgoing Chair Diane Linderman, At Large Director 
 Bill Sterling, Incoming Chair Richard Coates, Member 
 George Haines, Member Gary Strack, Member 
 Patty Hilderbrand, Retiring Member 
 Ann Daniels, Staff Liaison Teresa Hon, APWA Staff 
 
1. Sue Hann, Chair, convened the meeting at 12:00 Noon.  Richard Coates was welcomed 

as the new incoming member and Patty Hilderbrand was thanked for her five years or 
service and congratulated upon her election to the Board of Directors as the At Large 
Director for Engineering and Technology.  The Expectations for Committee members 
was reviewed. 

 
2. The meeting summary from the August 16 conference call was approved as printed. 
 
3. Diane Linderman, At Large Director for Leadership and Management, reported on the 

events to be part of Congress.  She also shared information about the proposed 
Blueprint for Certification which would be put into place to ensure that each request for a 
new certification program is reviewed in the same manner, under the same criteria, and 
would follow the same steps towards adoption.  The plan will be reviewed at the Board 
meeting on Wednesday. 

 
4. Ann Daniels shared information received during the Presidential Leadership meeting 

held with each of the Committee chairs appointed by President Verkest.  The draft 
Strategic Plan was presented and reviewed and the Leadership Committee then 
reviewed each item, as well.  The following items were discussed: 

  a. The Mission, Vision and Value statements appear to be very lengthy 
and difficult for anyone to remember.  The committee members support a 
recommendation to shorten the Mission and Vision statements, and/or 
develop a “tag line” which would carry the meaning of the statement in 
less verbiage. 

b. An “s” should be added to the word “certification” in Strategy I  to 
clarify that this would include multiple certifications not a “certification” of 
public works directors/managers. 

c. There is no form of measurement for neither success nor parameters to 
be met in determining when an initiative has been met.  How will that be 
decided? 

d. Will there be an annual review to determine when strategies have been 
met? 

 
5. President Bill Verkest joined the committee and a recap of the previous discussion was 

held.  He also thanked the members for their service and encouraged the committee to 
push forward to even higher levels of performance. 
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6. A final review of each of the three guaranteed education sessions found that each is 

ready for presentation. 
 
7. Sue Hann shared the Annual Report to the Board of Directors. 
 
8. The committee reviewed the Business Plan for 2005-06 and agreed they had met 
   the provisions in the Plan. 
 
9. Sue Hann and Ann Daniels led a discussion of the Emerging Public Works Leaders 

Forum taking place during Congress week.  They reported a total of seventeen Leaders 
and fifteen Mentors had joined this year’s program.  This was an increase of four from 
the previous year.  Committee members expressed frustration that the number was not 
greater, especially since they had each made personal phone calls to each Chapter 
Delegate, articles had been included in Bridges and the Reporter, 5,000 postcards had 
been sent to qualifying candidates, and numerous ads had been run in the APWA 
Reporter and information posted on infoNOW communities. 

 
 Four of the six committee members are serving as Mentors this year.  The Scavenger 

Hunt continues to be a popular way to first-time attendees to meet APWA leadership and 
get acquainted, via networking opportunities, with the format of Congress and what 
APWA can provide for them, as well as how they can become involved. 

 
 Three committee members are speaking at the breakfast meetings on Sunday, 
 Monday, and Tuesday mornings on a variety of topics pertinent to emerging leaders. 
 Sue Hann, John Ostrowski, and Patty Hilderbrand are making those presentations. 
 

A more thorough discussion will be conducted at the October conference call which will 
allow for a recap from the closing sessions with the leaders and mentors and their 
suggestions for the program.  It is possible it could be replaced and added to the future 
Mentoring program under consideration. 

 
10. Sue Hann reported the enthusiasm for the Women in Public Works Breakfast was 

running high and over 90 people have purchased tickets to the event.  Past APWA 
President Judy Mueller will be the keynote speaker.  A recap will be given in October but 
it is apparent the program should continue. 

 
11. Sue Hann relinquished the Chairmanship to the incoming Chair Bill Sterling. 
 
12. A review of the Business Plan for 2006-07 was held prior to final adoption.  Since the 

Committee has always had a Mission Statement and a Goal for each of the APWA 
Strategic Plan goals, there was no need to draft one.   The following changes were 
made: 

  a. The Committee Goal under the second Strategic Goal was amended to 
   read:  “To propose policy to the APWA Board…” which replaced “for”  
   with “to”. 

b. A new goal was added as follows: 
 

“2.3 To serve as a resource to the Board of Directors concerning 
 Leadership and Management issues such as: 

i. Strategic Plan implementation 
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ii. Governance issues 
iii. Service to members 

 
With these changes made, the Business Plan for 2006-07 was adopted and will be 
placed on the website. 

 
13. Following a review of the proposed topics available for education sessions for Congress 
 2007 in San Antonio, TX, the following topics and sponsors were selected: 
  * “Building Infrastructure for a Better Future Success 
   Stories” – John Ostrowski 

• “Interviewing for the Right Skills” – Bill Sterling 
• “Mentoring for the Future” – Gary Strack and George Haines 
• Women in Public Works – Sue Hann and Diversity Subcommittee 
• “Getting the Respect you Deserve” – Ann Daniels and John Ostrowski 

(Accreditation) 
 
 Sue Hann presented a request from the Engineering and Technology Committee that 

Leadership and Management host a joint session with them on “Should the Public Works 
Director be an Engineer”.  After much discussion, it was decided to discuss the topic 
further to ensure that this would be a “positive” issue discussion rather than a debate 
between those who agree and disagree.  If the format is to be positive, Richard Coates 
Agreed to share the presentation duties with Engineering and Technology.  Sue will 
report back to Gordon Daring, Chair, and will bring the final decision at the conference 
call in October. 

 
14. Connie Hartline, Publications Manager, joined the meeting and shared copies of the two 

publications produced by the committee and just recently released in the APWA 
Bookstore in Congress, “How to Write and Operations Plan” authored by Bill Sterling 
with assistance from George Haines and “Core Competencies for Managers” compiled 
by Patty Hilderbrand and Gary Strack.  Both publications are impressive and are 
expected to be popular items. 

 
 A review of the publications pending for the coming year was held. 
 

a. Sue Hann has offered to assist John Ostrowski in compiling the Table of 
Contents and timeline for the “Managing the Public Works Department” 
book which will replace the former ICMA/APWA “Green Book”.   

 
b. Bill Sterling, Gary Strack, and Richard Coates will review the “Moving 

Forward” publication (Strategic Planning) and prepare the necessary 
updates and revisions. 

 
c. The proposed revision of the “Communications Manual” was tabled for 

the time being.  Connie Hartline will review to determine how much need 
there is for major revision. 

 
15. The following list of topics for the “Baker’s Potluck” series was agreed upon: 
 
 1. Oral Presentation Skills – Sue Hann for September 15 deadline 
 2. Co-Existing with the Unions – John Ostrowski – October 15, deadline 
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 3. Interviewing for the Right Skills – Bill Sterling – November 15 deadline 
 4. Personnel Evaluations – Sue Hann 

5. Focusing on your Strengths- George Haines 
6. A Leader’s Legacy – George Haines 
7. Identifying the Skills needed for Crew Leaders and First Time Supervisors – 

Sue Hann 
8. Mentoring for the Future – Gary Strack 
9. Leading through Change – Richard Coates 
10. Determining Your Level of Service – Bill Sterling 
11. Connecting with your Community -   _______________ 
12. Creative Problem Solving – John Ostrowski 
13. Creative Recruitment – Sue Hann and George Haines 

 
Articles will be due the 15th of the month and should contain between 600 and 1200 
words.  Pictures are welcome.  Assignment of the articles by month will be made during 
the October conference call. 

 
16. The following articles and authors were selected for the December Leadership and 

Management of the APWA Reporter: 
  a. “Efficiency versus Effectiveness” – Bill Sterling 
  b. “3 to 9 Ways to Save Money” – John Ostrowski 
  c. “Strategic Planning for Public Works” – Chuck Henley 
  d. Mentoring Kick-off – Sue Hann 
  e.  Performance Measures – Point” – Sue Hann 
  f.  Performance Measures – Counterpoint – Sue Hann 

 
17. Further review and discussion of the proposed position statement “Building Infrastructure 

for a Better Future”, drafted by John Ostrowski, and was tabled until the October 
conference call. 

 
18. Committee members each chose two months throughout the year during which they will 

post items of information, i.e. articles or books read or issues for discussion, on the 
leadership and management infoNOW community.  The list is as follows: 

 
 September – Sue Hann 
 October – Sue Hann 
 November – Richard Coates 
 December – Gary Strack 
 January – George Haines 
 February – George Haines 
 March – Gary Strack 
 April – John Ostrowki 
 May – Richard Coates 
 June – Bill Sterling 
 July – Bill Sterling 
 August – John Ostrowski 
 
19. A final decision was made to post the Core Competencies PowerPoint on the website 

with the narration available to read but no audio attached. 
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20. Discussion of the Mentoring program from California ICMA and future plans for 
developing such a program for APWA will be held at a later conference call. 

 
21. Ann Daniels shared the document “Combined Meeting Plans” with the members. 

The new plan is for each committee to meeting for one full day of work/planning 
sometime between January 15 and April 15, preferably in Kansas City, and at a time 
which suits the At Large Director and the committee members.  There will be no longer 
be a full weekend Combined meeting.  The actual “combined” portion of the meeting will 
be held from 8 a.m. – Noon on the Saturday immediately preceding Congress.  
Committee meetings will all be held on that Saturday afternoon from 1:00 – 5:00 p.m. 
 
The committee’s preferred dates are March 30-31 or during the last three week before 
Easter.  Discussions will be held between Diane Linderman, At Large Director for both 
the Emergency Management and Leadership and Management committees, and the two 
Staff Liaisons, and a list of preferable dates will be provided to the committee in October 
so a date can be set and formally calendared. 

 
22. By general consent, the regular monthly conference calls will continue to be held 

on the 3rd Wednesday of each month at 7:00 a.m. Eastern/8:00 Mountain/9:00 
Central/10:00 Eastern time. 

 
23. With no further topics to be discussed, the committee adjourned to the business of 

Congress. 
 
24.   The meeting adjourned at 4:00 p.m. 

 


