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LEADERSHIP AND MANAGEMENT COMMITTEE 

MEETING SUMMARY 
WEDNESDAY, OCTOBER 18, 2006 

 
Present: Bill Sterling, Chair Diane Linderman, At Large Director 
 Sue Hann, Member George Haines, Member 
 Richard Coates, Member Gary Strack, Member 
 John Ostrowski, Member Mike Geisel, Education Liaison 
 Ann Daniels, Staff Liaison 
 
 
1. Bill Sterling, Chair, convened the call at 9:00 a.m.  Mike Geisel, Education 

Committee liaison, was welcomed to his first call with the committee. 
 
2. The meeting summary from the September 10 meeting was approved with minor 

corrections. 
 

3. Diane Linderman, At Large Director, reported that the Board of Directors, during 
the review of the Strategic Plan, addressed the passed the following motion with 
regard to issues expressed by the Leadership and Management Committee: 

  “The motion was presented, seconded and carried to approve the 
  Strategic Plan, Mission Statement, Value Statement and Goals with  
  The following amendments and provisos: 
 

• Change the word “certification” to “certifications” in Key 
Strategic Initiative bullet one and change “broaden global 
influence” to “broaden global perspective” in Key Strategic 
Initiative bullet five; 

• Require the development of a set of indicators to measure APWA’s 
progress toward meeting our long range goals, to plan activities 
and to develop timelines to fulfill our Key Strategic Initiatives, and  
to report progress at each Board meeting so the Board can assure 
that APWA is continuing on the path to achieving our goals; and 

• Revisit the Mission and Vision Statements by developing and  
recommending to the Board less wordy statements (a “tag line”) 
that capture the mission and vision as recommended.”  

 
By general consent, Bill Sterling will send a message to President Verkest 
offering the assistance of the members of this committee in developing the “less 
wordy statements” to capture the mission and vision statements. 
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4. Ann Daniels reported that each of the Guaranteed Education Sessions listed 
below had been formally submitted to the Education Department for the 2007 
Congress in San Antonio: 

  a. “Building Infrastructure for a Better Future” Success Stories – 
    John Ostrowski 

b. “Interviewing for the Right Skills” – Bill Sterling 
c. “Mentoring for the Future” – Gary Strack and George Haines 
d. “Women in Public Works” – Sue Hann on behalf of the Diversity 

Committee 
e. “Getting the Respect you Deserve” – John Ostrowski and Ann 

Daniels (Accreditation) 
f. A joint session with the Engineering and Technology Committee 

Has been submitted, not as a guaranteed session but with the 
general Call for Presentations, which would discuss the  
“Public Works Director:  Engineer vs. Non-Engineer” topic.  Sue 
Hann, Richard, Coates, and George Haines volunteered to 
participate on a panel discussion if the session is accepted. 

 
5. Sue Hann and John Ostrowski reported on the conference call held with Vit 

Troeyen, Ann Daniels, Connie Hartline, Sue and John to discuss the Draft 
Outline for the Public Works Administration publications.  The group will meet 
again next week to review potential authors for each chapter or segment of a 
chapter and to finalize the prospectus for authors which Connie will prepare.  
Technical Committee members will be invited to serve as Peer Reviewers for the 
materials when the draft is ready for review.  A timeline will also be developed. 

 
Bill Sterling and Gary Strack will review the “Moving Forward” publication and 
give an update on the possible revisions during the next conference call. 

 
6. Articles for the “Baker’s Potluck” series in the Reporter, authors, and deadlines 

were finalized.  Articles were completed for the September and October 
deadlines.  A calendar is attached at the conclusion of this summary for future 
reference. 

 
7. Ann Daniels reported that all articles for the December Leadership and  

Management issue of the Reporter had been received.  A total of six articles will 
be included in the issue.   She thanked everyone for their fine work. 

 
8. Following a review and discussion of the proposed position statement “Building 

Infrastructure for a Better Future”, written by John Ostrowski, by general consent 
the statement will be referred to the Government Affairs Committee, as a 
courtesy, and then to the Board of Directors for approval as a Guidance 
Statement for APWA members.  The intent is to encourage APWA members to 
begin thinking about making improvements to their infrastructure as a positive 
measure rather than continuing to detail how terribly difficult it would be to meet 
all the outstanding needs and the funding it will take to make the improvements.  
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Hopefully, a positive approach with gain better attention and respect from their 
constituents.  John will be providing an education session at Congress in San 
Antonio next year which will focus on communities who have used this approach 
and the success they have achieved. 

 
9. By general consent, the Spring meeting for the Committee will be held in Kansas 

City, MO on Saturday, March 31, 2007.  Committee members will arrive on 
Friday evening and can depart either Saturday evening after the meeting or early 
Sunday morning. 

 
10. Members reported seeing Sue Hann’s posting on the Management infoNOW 

community and will be reminded of their monthly commitment prior to the actual 
month.  A calendar of those assignments is attached to this document. 

 
11. Sue Hann reported making contact with Don Maruska, a member of ICMA who is 

working with the On-Line Coaching sessions in California.  She will report more 
at the November conference call. 

 
12. During a discussion of new items, Sue reported having submitted a request to 

the Education Department for a Click, Listen & Learn program on 
“Communicating with your Community” but had not received any response to her 
submittal.  Ann Daniels reported that the calendar is compiled on a calendar year 
basis, for thirteen months, and it will be time soon for the Education Department 
and Technical Service Department to meet to discuss potential sessions for next 
year.  Mike Geisel will make note of this request for future discussions with the 
Education Committee. 

 
A discussion of the future of the Emerging Public Works Leaders Forum and/or 
alternatives to the current format, will be discussed at the November conference 
call. 

 
13. With no further items for discussion, the call was adjourned at 9:30 a.m. Central 

time. 
 

 


