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Wednesday, January 18, 2006 

 
 

 
PRESENT: Sue Hann, Chair  Diane Linderman, At Large Director 
  George Haines, Member Patty Hilderbrand, Member 
  John Ostrowski, Member Bill Sterling, Member 
  Gary Strack, Member Connie Hartline, Publications Manager 
  Ann Daniels, APWA Staff liaison 
 
1. Sue Hann, Chair, convened the conference call at 9:00 a.m. Central time. 
 
2. The meeting summary from the October 19, 2005 conference call was approved 

as printed. 
 
3. Diane Linderman reported on the upcoming Board of Directors meeting 

scheduled for February and will give a full report at the next call.  She also share 
information about the trip she made with members of the Executive Committee to 
visit the hurricane affected areas in Alabama, Mississippi, and Louisiana.  She 
announced that the Board had approved the Governance structure for the Fleet 
Manager Certification program. 

 
4. The following information was shared concerning each of the education sessions 

or Congress 2006: 
• Patty Hilderbrand reported she has secured one speaker and is still searching 

for two or three more “manager of the year” winners for the session “The Core 
Competences for Public Works Managers”. 

• Bill Sterling and John Ostrowski reported all is in readiness for the Session 
“The Difference Between Leaders and Managers.” 

• George Haines will be the presenter and Gary Strack will moderate the 
session “Planning for the Future.” 

• Sue Hann is securing the panelists for the “Women in Public Works” session. 
 
5. The discussion of possible methods of creating audio for the Core Competencies 

PowerPoint was tabled until the March 31 meeting. 
 
6. Updates were given as follows for each of the proposed publications: 
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• Core Competencies Compilation – Patty Hilderbrand reported that she has 
compiled the articles from the Reporter and has received four case studies 
from members of the Core Competencies for Leaders Panel.  She will 
continue seeking the remaining case studies from leaders when the panelists 
are confirmed for the education session.  She intends to have the materials 
compiled by mid-February. 

• “How to Prepare an Operations Manual” – Bill Sterling reported he has one 
more chapter, the summary, and list of references to complete.  He will 
submit the draft to Connie Hartline when it is completed.  George Haines has 
been using the materials as they are developed to construct a new manual 
within is agency and reports the “field testing” has been quite successful.  A 
mid-February completion date is anticipated. 

• Ann Daniels reported the Emergency Management Manual has been 
discontinued and no further information will be required from the committee. 

• Connie Hartline reported that ICMA has agreed to release the copyright to 
APWA for the “Green Book” and have asked only 

• Editorial approval of the ICMA-specific information in the existing book, as 
well as permission to see through their catalog and an undetermined number 
of free copies would be made available to them.  John Ostrowski will fine tune 
outline and consult with the volunteer authors and report in more detail during 
the Combined meeting on March 31. 

 
7. Several topics were discussed for articles in a new series to be written for the 

Reporter.  They included: 
• The Standards for Professional Conduct adopted by APWA 
• Teamwork – How we develop and work together as teams 
• Media Relations 
• Public involvement 
• Strategic Planning 
• Succession Planning 
• Public Works Institutes 

 
A three-article series on the Standards for Professional Conduct will be prepared 
as follows: 
• John Ostroswski will write the first article, due March 15, on numbers one and 

two of the Standards 
• Gary Strack will write the article, due April 15, on numbers three  
• and seven 
• Bill Sterling will write the last article, due May 15, and will select the topic from 

the remaining standards 
 

Ann Daniels will place a invitation on the infoNOW communities for members to 
share leadership and management issues they would like to see addressed by 
the committee in future articles and will report on the response at the March 31 
meeting. 
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More detailed discussion on the following series will be held at the March 31 
meeting. 

 
8. The draft format for the 2006 Emerging Public Works Leaders Forum to be held 

in September at the APWA Congress was reviewed.   The following actions will 
be taken: 
1. Sue Hann asked the committee members to suggest ideas to use to “grow” 

the program and began by asking each member to make personal calls to 
designated Chapter presidents to ask them to support the program.  Members 
agreed they would do so. 

2. A suggestion was made that the Chapters offer scholarships for the 
registration fee to potential leaders. 

3. Sue will send a letter to each member of the House of Delegates asking them 
to support the program and solicit participants in their joint effort to 
communicate between the committee and the House.  The letter will go out 
May 1st.   

4. Sue will write an article on the newly revised program for the March 15 
deadline of the Reporter. 

5. The program format will include one session on the Core Competencies for 
Public Works Leader, one on Core Competencies for Public Works 
Managers, and one on the Difference between Leaders and Managers.  
Presenters and more in-depth discussion will be held at the March meeting. 

 
9. A brief discussion was held concerning the Women in Public Works Forum for 

Congress 2006.  Diane Linderman reported that the Diversity Committee is 
preparing a survey to be sent out to women members and further discussion will 
be held between the two committees about including the results as a part of the 
program for the meeting at Congress.  A Breakfast meeting, paid for by each 
participant, will be held in the “Chat and Chew” format which may include the 
report on the survey results and an opportunity to participants to share their 
thoughts and ideas.  More detailed discussions will take place in March. 

 
10. Ann Daniels will send the request for discussion points from the Education 

committee following the Education Committee’s conference call later today. 
 
11. Bill Sterling asked that each author send him a paragraph synopsis of each 

article they prepared for the Reporter in the Manager series by January 31 so he 
can compile the final article for the series. 

 
12. John Ostrowski’s position statement on Global Warming will be discussed in 

more depth at the March 31 meeting. 
 
13. Opportunities for “corresponding” members will be discussed in April. 
 
14. The proposed “mentoring” program will be discussed during the February 

conference call. 
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15. Ann reminded the members of the committee’s meeting on Friday, March 31 and 

the combined meeting on Saturday, April 1. 
 
16. The next conference call is scheduled for Wednesday, February 15, 2006. 
 
 


