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Guidance Position Statement 
 
 

Core Philosophies of a Public Works Leader 
 

Statement of Purpose:  
The American Public Works Association (APWA) seeks to encourage the public 
works communities, its professionals and practitioners, policy-makers and 
decisions-makers at all levels of government and the public at-large, of its 
position on the core philosophies that should be embraced by public works 
leaders. 
 
Statement of Position:  
It is the position of the American Public Works Association that in the current 
environment, responsible public works leaders must embrace these core 
philosophies; 

• Professionalism: Through aggressive commitment to training for 
themselves, and all of their coworkers. This includes a vow to lifelong 
learning, working to obtain and promote “Certification and Credentials” for 
all public works employees. This also requires that we commit to follow 
best practices through “Self-Assessment or Accreditation”. 

• Ethics: Public trust in our intuitions and agencies is critical to gaining and 
retain support. This is critical to our mission. Our community and 
colleagues in public works suffer if we are engaged in improper activities.  
We must maintain the highest ethical behavior to insure our success, as 
well as the success of our profession.  

• Asset Management: The infrastructure we are charged to develop and 
maintain is critical to the health, welfare and prosperity of our citizens. Our 
fundamental responsibility is to insure that infrastructure is well 
maintained, that life cycle financial planning is in place so that our 
communities are never surprised with catastrophic failure or costs. 

• Emergency Response: Public Works role in an emergency is often 
overlooked. We must be ready to respond to any situation to minimize the 
damage and potential injury in any disaster. Additionally we must be ready 



 

 

to quickly and efficiently recover the infrastructure that our communities 
rely on.   

• Succession Planning: We not only have a responsibility to our 
communities to maintain and develop the needed infrastructure, we also 
have a responsibility to grow and develop our employees to provide 
seamless transaction to future leaders. To this end we must all commit to 
prepare and mentor employees to take over the roles that they aspire to.  

 
Background and Rationale: 
Due to the current economic climate and reduction in work force (and the aging 
of the work force), the Leadership & Management Committee have identified 
these core philosophies on which public works professionals must focus as part 
of the leadership and development of a highly-functioning public works 
department. 
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