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FLEET SERVICES COMMITTEE CONFERENCE CALL MEETING SUMMARY 
June 17, 2015 

 
 

Participants: Sam Lamerato  Tom Collins  
  Lloyd Brierley JD Schulte  
  Teresa Hon, Staff Liaison 
 
Absent: Jon Crull Jeff Tews 
  Mary Joyce Ivers, At-Large Director 
 
Guest: Becky Stein, APWA Staff 
 
 
 1. Chair Sam Lamerato called the meeting to order.  There were no additions or changes to the agenda.  

The May 12 meeting summary was approved as submitted.   
 
 2. APWA Board Report – Mary Joyce Ivers was not available for the call.  Teresa provided a few 

highlights and will forward the June talking points.   
 In light of Peter King’s resignation from APWA, the Executive Committee and Board of Directors will 

be hiring firm to recruit a new Executive Committee.   
 The Board will be meeting in Des Moines, June 26-27.  Key issues on the agenda include finalizing 

plans for the Executive Director recruitment and transition; the FY16 budget; Kansas City office 
space lease; discussion of DCS credentialing programs; and review and approval of the audit report 

 Voting on the national ballot will open July 13 and close August 12.   
 The City of Chesterfield, Missouri is the 100th accredited agency.  

 
 3. CPFP Council retiree recertification – Becky Stein indicated that the CPFP Council has completed a 

draft policy regarding retired members.  The council is seeking feedback from the Fleet Services 
Committee.  Becky will be sending the draft policy to all committee members and encourages them to 
reply to all when responding.   

 
 4. Government Fleet Expo update – Those who attended the conference thought it went well.  There was 

good traffic on the floor and at the CPFP booth. Opportunities for additional partnerships or working 
relationships for APWA arose from the event.  Members are encouraged to use the sample slide for 
CPFP when making presentations at other events.   

 
 5. Equipment Codes publication update – JD reported on the last conference call meeting which took 

place May 28th. There was good attendance and enthusiasm.  The group accomplished quite a bit.  It 
looks as though we will need to expand the code, primarily to address additional fuel type/energy 
source. Tomorrow is the deadline for members to identify redundant or out of date terminology.  
Committee members commented that it is very important that the material be available in an electronic 
format and perhaps a workshop at Congress to show the value. Added to the wish list was an electronic 
program which would create a barcode sticker to be placed on equipment for scanning. JD will ask the 
software manufacturers about this on the next call.  
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 6. Congress committee booth and game show – Teresa provided additional details on the expansion of 

the Technical Committee booth into the APWA Expo Experience.  She also explained the Jeopardy-like 
trivia game which will take place and ask members to forward potential questions which are fleet-
related. They shouldn’t be technically specific.  The goal is that those with a general knowledge of fleet 
could answer them.  Teresa promised to provide samples from the general topic area as well as the 
Emergency Management Committee ask examples: 

 
Which city has hosted the most Congress 
events since 1940? 

Chicago 

This NFL Hall of Famer spoke on leadership at 
the 2013 Congress Closing General Session.   

Mike Ditka 

This committee’s mission is to provided APWA 
members with resources and a forum for 
exchanging and developing ideas, knowledge 
and technologies for minimizing the impact 
and consequences of disasters 

Emergency Management 
Committee 

This is when an agency or state agrees to 
share assets (equipment and personnel) 
during a disaster 

Mutual Aid 

This federal agency is known by its three‐letter 
abbreviation and is primarily responsible for 
air and water quality issues 

Environmental Protection 
Agency 

 
 7. Articles for Fleet issue of the Reporter (Due July 17) 

 Manufacturers insisting on using original parts – Lloyd 
 Where to focus dollars and time for training – Mark Stinson 

  Other issues: 
 October – Congress overview – deadline August 17  
 November – Winter Maintenance – deadline September 17 (Possibly Tom’s experience with 

extreme winter – staffing issues when working 29 days in a row without a day off) 
 December – Leadership & Management – deadline October 17 
 January – Emergency Management – deadline November 17 
 February – Water Resources – deadline December 17  
 March – Solid Waste – deadline January 17, 2015  
 April – Facilities & Grounds – deadline February 17  
 May issue – Sustainability – deadline March 17  
 June – Engineering  & Technology – deadline April 17 
 July – Transportation – deadline May 17 
 August – UPROW – deadline June 17 
 September – Fleet – deadline July 17  

 
Teresa will share the list of potential topics with the CPFP and Operations infoNOW community, 
requesting volunteers to write articles on the topics.  She might also reach out to Government Fleet 
Magazine as well.   
 Cost recovery models 
 Researching and planning for a new maintenance facility 
 Succession planning 
 Attracting and retaining technicians 
 Pros and cons of insourcing a parts room  
 Focus on budgeting for training and specialty tools 
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 Building a training budget to educate fleet management staff and technicians (e.g., build into 
specs for new equipment that training is provided) 

 Michelin Tweels (airless tires) – JD will be replacing on their mowers and will be able to do a 
Reporter article at a later date  

 Lloyd – 3 phase plan to move into one facility. Foundation of fleet operation is the most important.  
If you don’t have a good operation, it doesn’t matter what resources are available to you.  

 Alt Fuels 
 Citizen’s academy (see August 2014 Reporter article) 
 Contract management 
 Procurement 
 Buying six propane mowers – JD  
 The extra cost in maintaining diesel engines in F550 is killing Jeff so he isn’t buying them 

anymore.  He created a special preventative maintenance class for those trucks because of the 
additional maintenance 

 IdleRight 2 by Havis. Requires a remote start on the car but saves fuel to the degree that it was a 
real eye opener for Sam.  No more dead batteries and jump starts. Monitors battery life, starts 
battery and charges again then shuts off. Saved 355 gallons of fuel in one vehicle over 27 
months. Also calculate savings in less frequent PM.  Install a disable switch – when maintenance 
is being done, when parked indoors, etc.  

 Modifying shops for CNG use/implementing new OEM CNG and finding applications in the fleet 
 How to improve on promoting fleets/what does your web site look like?  
 How productive can your shop be if your tools are outdated? (diagnostic & specialty equipment 

replacement funds) 
 How to plan for shop equipment replacement (equipment replacement fund, capital fund, 

operating fund or another way?) 
 
 8. Click, Listen and Learn program update – Teresa provided background information on the cancellation 

of the “Best Practices for GPS Fleet Management Solutions” program. 
 

 9. Phoenix Congress  
 Fleet Services Open Forum – Sunday, 8:30-9:45am (Committee members agreed to be at the door 

to greet and introduce themselves, hand out business cards and fleet stickers, if they don’t have 
one, as members come in to the room) 

 Redesigning Pay Plans to Retain Vehicle Technicians and Shop Personnel During Tough Times – 
Monday, 10:00-10:50am 

 Filling Fleet Manager Vacancies – Monday, 2:00-2:50pm 
 Fleet Services Committee Meeting (Part I) – Monday, 3:00-4:30pm 
 How Connected Vehicles Will Change the Way We Travel and Impact Public Works – Tuesday, 

10:00-10:50am 
 Fueling the Conversation – Tuesday, 2:00-3:30pm 
 Fleet Services Committee Meeting (Part II, if necessary) – Tuesday, 3:30-4:30pm 
 Sustainable Fleet Replacement Program Made Easy – Wednesday, 8:30-9:20am             

   
  In light of the committee’s wish for additional fleet-related sessions at Congress, it was suggested that 

the committee might want to hold a Fleet Summit at the 2017 Congress – Initially members 
resoundingly said yes.  One idea is to address technician level topics to encourage local attendees.  It 
must be at a cost that would allow an agency to send more than one technician - $430 is too much, 
perhaps if a volume discount were offered but it must be under $100 before the members could 
consider sending their staff.   

 
 10. InfoNOW Reminder:  each Fleet Committee member to submit one question each month.    
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 11. Tech Talk Point for July – Members directed Teresa to mention the committee’s efforts to support the 
CPFP by requesting articles for the Reporter or else the GFM agreement once it is signed.   

 12. Topics for general discussion  

  What is the status of the Top Ten Best Practices publication?  Teresa learned that it will be sent to the 
printers the week of June 22. It will be available in Phoenix.  

  Members discussed attendance at Phoenix – Sam, Tom and Lloyd will be present.  JD’s agency will be 
sending other staff.  Jeff had previously mentioned that he will be attending but arriving after the Fleet 
Open Forum.   

 13. Conference call schedule.  Currently the third Wednesday of the month at 12:30pm Pacific/1:30pm 
Mountain/2:30pm Central/3:30pm Eastern.  Current schedule: 

   July 15 – cancelled unless there is a pressing issue  Congress 
 
 14. There being no further business to discuss, the meeting was adjourned after 90 minutes.  


