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FLEET SERVICES COMMITTEE CONFERENCE CALL MEETING SUMMARY 
May 12, 2015 

 
 

Participants: Sam Lamerato  Tom Collins  
  Lloyd Brierley Jeff Tews  
  Mary Joyce Ivers, At-Large Director  Teresa Hon, Staff Liaison 
 
Absent: Jon Crull JD Schulte 
 
Guests: Becky Stein, APWA Staff 
 
 
 1. Chair Sam Lamerato called the meeting to order.  There were no additions or changes to the agenda.  

The March 20 meeting summary was approved as submitted.   
 
 2. APWA Board Report – Mary Joyce Ivers 

 Brian Usher has been meeting with staff regarding appointments.  Letters will be sent to appointees 
in late May. �

 APWA is a Platinum Sponsor with Engineering News-Record for the “Low and Slow across 
America's Infrastructure" tour between May 11-31, which includes National Public Works Week 
(NPWW). Dan McNichol, the Wednesday General Session speaker at the APWA Congress in 
Phoenix, will take a Boston-to-Los Angeles road trip in his 1949 Hudson Commodore 8 to draw 
attention to the nation’s infrastructure issues.  

 Last month’s Snow Conference was very successful with 1853 attendees and a record breaking 
exhibit floor with 207 companies on 46,000 square feet of exhibit space. 

 The final March membership count was 28,681.  
 The Chapter Leaders Forum is scheduled for Sunday, August 30 at 2:00pm in Phoenix 
 The Leadership and Management Committee is still looking for individuals to serve on the  

Knowledge Team 
 The 2015 Certification exam schedule is on line.  Currently there are 90 CPFP, 243 CPII and 91 

CSM. 
 The DCS is looking volunteers to serve as mentors as well as Council members 
 The City of Tacoma has become the 99th agency to become accredited. 
 The Government Affairs Committee met last month in DC. Members met with representatives of  

DOT, EPA and FEMA 
 EPA expected to release final rules on Waters of the US by the end of spring.  
 ISI announced the first ISI Envision verification in Canada – the Grand Bend Area Wastewater 

Treatment Facility.  
 The CPWA held their Spring Board Meeting last month in Ottawa.   
 The next International Chapter Liaison conference call will take place Wednesday, May 20. 
 New this month is the Tech Talk talking points from Technical Committees. This list was developed 

to assist Regional Directors in talking about the work of the technical committees when meeting 
with chapters.   
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 3. Publications  
  A.  Equipment Codes publication update – Teresa reported that the last call was cancelled due to last 

minute scheduling conflicts with many of the members.  She is currently working to set a new date 
and time for the next call.  She will pass along recommendations from committee regarding content 
and format.  

  B. Possible new publication – After attending the snow conference and listening to speakers Sam 
recognized a desperate need for a new publication on preparing your fleet for emergency situations 
(extreme snowfall, flooding, hurricanes/tornadoes, high heat and humidity) which would address 
need for generators, spare tires, fuel, mutual aid agreements, contracts, blank purchase orders, etc.  
It could include a checklist for making certain equipment and the shop is ready. Tom mentioned that 
after the Boston bombing PW was main player in the response (barricades, lights, etc.). The new 
publication could include sample contracts and be in electronic format so that forms could be 
completed on a user’s computer. The publication would be helpful not just for new fleet managers 
but also for PW directors who haven’t been exposed to fleet. The Public Works Administration book 
Chapter 10 deals with emergency management (72 pages) and it doesn’t say anything about 
vehicles and equipment. Sam would like to see us develop a committee to work on this publication 
and look at what is already out there.  This could be a handbook dedicated to fleet issues.  Teresa 
will add it to Work Plan for 2015-16. 

 
 4. Click, Listen and Learn programs 
  Best Practices for GPS Fleet Management Solutions – Leveraging for Operations Management (June 

18) 
  Part 1: How to work with Unions to Get GPS Tracking Acceptance 
  Part 2: Improving Customer Service and Accountability Using GIS, GPS and Web Technologies 
  Speakers:   

Ryan Hill, Regional Sales Manager and David Pope, Strategic Sales Manager for GPS Insight 
Michael Gantick, Director of Public Works and Scott Roberts, CIO/Director of Information Technology with the 
Town of South Windsor, CT 
 

 5. Fleet Curriculum Update (study guides, exams and other training opportunities) – Staff would like to see 
an update of the core curriculum that was referenced for test questions when the certification program 
was put in place.  There was a 2008-09 publication which was used for the regional workshops (three-
day training programs).  When the CPFP exam is updated we want fresh and new resources. The 
updated curriculum would provide training to be certified and for recertification units as well as training 
for individuals who aren’t interested in the certification program.  Members agreed to take on the project 
later in the year.  We will need a committee member who will take the lead.  Teresa will assist with 
scheduling conference calls and providing access to the current information.  A call will go out to the 
CPFP community and the fleet community as well.  The committee will discuss this at the August 
meeting and make plans for following-through. 

 
While Becky was on the line, a question was asked about certification for retired members.  Becky 
indicated that the CPFP Council is addressing it and will be forwarding a proposal to the Certification 
Commission.   

 
 6. Government Fleet Magazine (GFM) Partnership agreement update – APWA’s Director of Marketing has 

drawn up a preliminary agreement based on feedback from the committee members and staff.  He will 
be discussing with Eric Bearly (GFM) as well as the concerns about the competition the Fleet 
operations certification might present to the APWA Accreditation.  Mary Joyce indicated that she feels 
there is value in going through both the APWA Accreditation and the Fleet Operations Certification.  
The fleet operations certification program provides more resources, examples and policies. It is her 
opinion that they actually complement each other.  Members agreed that there are many fleets in the 
general services departments, not public works who wouldn’t be accredited.  They believe there is 
value to both but could be a future point we’ll discuss.  APWA will be to try to start small and move 
slowly with an agreement.   
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  Mary Joyce indicated that she will be going to the Municipal Equipment Maintenance Association 

meeting May 21 at Bobit Business Media’s Torrance, CA office.  She offered to meet with anyone we’d 
like while there if we’d like.  

 
  Becky Stein will be exhibiting at GFX.  Members volunteered to spend time in the booth to promote 

CPFP. The exhibit hall is open Tuesday, June 9 (11:30am-2:30pm & 5:15-6:45pm) and Wednesday, 
June 10 (11:30am-2:30pm). 

  Becky has an updated CPFP promo slide or a 30-slide presentation that can be used by anyone who is 
interested.  Teresa will forward to all committee members.   

 
 7. Articles for Reporter (other issues) – if members have ideas for articles which can be used in other 

issues, please notify Teresa  
 August – UPROW – deadline June 17 
 September – Fleet – deadline July 17 (manufacturers insisting on using original parts – Lloyd) 
 October – Congress overview – deadline August 17  
 November – Winter Maintenance – deadline September 17 (Possibly Tom’s experience with extreme 

winter – staffing issues when working 29 days in a row without a day off) 
 December – Leadership & Management – deadline October 17 
 January – Emergency Management – deadline November 17 
 February – Water Resources – deadline December 17  
 March – Solid Waste – deadline January 17, 2015  
 April – Facilities & Grounds – deadline February 17  
 May issue – Sustainability – deadline March 17  
 June – Engineering  & Technology – deadline April 17 
 July – Transportation – deadline May 17 

  
Additional topics from brainstorming: 
 Michelin Tweels (airless tires) – JD will be replacing on their mowers and will be able to do a Reporter 

article at a later date  
 Lloyd – 3 phase plan to move into one facility. Foundation of fleet operation is the most important.  If 

you don’t have a good operation, it doesn’t matter what resources are available to you.  
 Alternative Fuels 
 Citizen’s academy (see August 2014 Reporter article) 
 Contract management 
 Procurement 
 Buying six propane mowers – JD  
 The extra cost in maintaining diesel engines in F550 is killing Jeff so he isn’t buying them anymore.  

He created a special preventative maintenance class for those trucks because of the additional 
maintenance 

 IdleRight 2 by Havis. Requires a remote start on the car but saves fuel to the degree that it was a real 
eye opener for Sam.  No more dead batteries and jump starts. Monitors battery life, starts battery and 
charges again then shuts off. Saved 355 gallons of fuel in one vehicle over 27 months. Also calculate 
savings in less frequent PM.  Install a disable switch – when maintenance is being done, when parked 
indoors, etc.  

 Modifying shops for CNG use/implementing new OEM CNG and finding applications in the fleet 
 How to improve on promoting fleets/what does your web site look like?  
 How productive can your shop be if your tools are outdated? (diagnostic & specialty equipment 

replacement funds) 
 How to plan for shop equipment replacement (equipment replacement fund, capital fund, operating 

fund or another way?) 
 



 
Fleet Services Committee Conference Call Meeting Summary – page 4 

 

 8. Congress meeting date and time – Teresa will send to members a list of times she has free so that we 
can work to schedule the committee’s meeting time.  We can consider breaking the meeting into two 
blocks if that works best for all members.   

  Regarding the Open Forum, Committee members agreed to be at the door to greet and introduce 
themselves, hand out business cards and fleet stickers (if they don’t have one) as members come in to 
the room.  Jeff Tews indicated that he will not be arriving in Phoenix until 10am that morning.  

 9. InfoNOW Reminder:  each Fleet Committee member to submit one question each month.  Notice of 
policy statements availability is one topic which could be addressed in a posting.   

 10. Topics for general discussion 

  The Tech Talk Point for June could possibly be the GFX agreement or notification of the Open Forum 
at Congress.   

  Spring 2016 Meeting – The Finance Committee met in Kansas City last week.  They determined that 
the May 22-25, 2016, Snow Conference was too late in the year to hold a combined meeting.  Fleet 
Committee members would still like to hold their meeting in conjunction with Snow.  If that is the case, we 
will need to discuss items with potential impact for budgets in February or early March. 

  Teresa briefly mentioned discussions which are taking place regarding a combined committee booth at 
Congress.  She will be working on a PowerPoint presentation which will be available on the Expo 
Experience computers.   

 11. Conference call schedule.  Currently the third Wednesday of the month at 12:30pm Pacific/1:30pm 
Mountain/2:30pm Central/3:30pm Eastern.  Current schedule: 

   June 17 (Mary Joyce questionable) July 15  Congress 
 

 


