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FLEET SERVICES COMMITTEE SPRING MEETING SUMMARY 
March 20, 2015 

 
 

Participants: Sam Lamerato  Tom Collins  
  JD Schulte Jeff Tews  
  Lloyd Brierley Jon Crull 
  Mary Joyce Ivers, At-Large Director  Teresa Hon, Staff Liaison 
 
Guests: Brian Usher, President-Elect Keith Pugh, GAC Chair 
  Peter King, APWA Executive Director Andrea Eales, Dir Gov’t Affairs 
 
 
 1. Sam Lamerato called the meeting to order.  It was requested that APWA send a letter of appreciation to 

Jeff Nichols from Ford for going out of his way to organize the tour of the Transit line for committee 
members. Teresa will also send a thank you note to Bob Browns with Adrian Steel.  Mary Joyce Ivers 
asked to add a discussion regarding a National Roadeo to the agenda.  The February 25 meeting 
summary was approved with a correction of date at the top of the document.  Teresa Hon reviewed the 
expense report procedures.  Members are asked to submit their expenses with the next 30 days.   

   
 2. APWA Board Report – Mary Joyce Ivers provided an extensive report which included:   

 Committee nominations were due March 13 – We need suggestions for open position on the Fleet 
Services Committee as well as to open positions on the CPFP Council.  One of the nominees for 
CPFP Council must be a Canadian.  Members will review the list of CPFP individuals and forward 
suggestions to Teresa.   

 Congress registration is now open.  It will take place August 30-September 2 in Phoenix, Arizona.  
There was discussion amongst the board members regarding attire for the Conference.  Board 
members will be in professional attire for the Opening General Session.  Members will receive 
information regarding policy for attire.   

 The Winter Bd mtg was a month ago.  Among the items discussed were:   
o The 2015 National Nominating Committee for board positions will follow the newly-approved 

procedures.  
o Rebranding Congress and Exposition for 2016.  A formal announcement will be made in Arizona.   
o Strengthening of the PWHS  
o There was a great deal of discussion with regards to the DCS and the role of the Professional 

Development Committee.  Peter King was directed to streamline the process for the PDC.   
 Membership numbers - 28492, increase of 50 members in last couple of months 
 First time campaign has brought in 237 new members – 25 from Canada – averaging 86% retention 

rate. Developing marketing materials for each chapter. 
 Last month 125 chapter and branch leaders from 55 chapters were in Kansas City for the Chapter 

Leadership. The Council of Chapters met also 
 The Leadership & Management Committee is looking for volunteers from Institutes to contribute 

articles for their next column 
 The 2015 fleet certification exam schedule is available on the web site 
 Government Affairs staff reported on President Obama’s budget proposal. There will be a Twitter town 

hall mtg to discuss.  
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 The Center for Sustainability leadership is here this weekend.  There will be an CLL on “Resilient 
Cities – A Discussion with Chief Resilience Officers” on April 16.  

 CPWA President Kealy Dedman will be attending an asset management roundtable meeting this 
month.  The CPWA has also launched the 2015 NPWW awards program in Canada.   

 APWA is still accepting registrations for the Snow Conference.  Jeff and Sam are speaking on 
preparation 

 During last month’s board meeting the following items were discussed:   
o Presidential appointments  
o National Nominating committee 
o Holding the Snow Conference in Hartford, CT, in 2017 
o Chapter Leaders Meeting – there was discussion on strengthening the Technical Committees (TC) 

and Chapter relationships 
 Staff will supply information to regional directors so that when they visit they have info to share. 

Talking points on a monthly basis (We should place this on our agenda each month) 
 There was a suggestion to include TC info in membership recruitment info for chapters. 

Member discussion regarding chapter methods of disseminating info and accepting 
registrations for fleet training.  

o Budget priorities  
o National Roadeo – Jill Marilley, Region 9 Director, and Bo Mills, Region 3, brought up idea of a 

national roadeo. Mary Joyce will be joining them on a committee and asked members for chapters 
they felt had a good program.  She also indicated that they will likely be reaching out to members 
with experience. 
 Members suggested Colorado.  Sam Lamerato, Jon Crull and Jeff Tews would like to work 

with the committee.   
 Most roadeos highlight drivers.  Members would like to see an aspect for technicians as well. It 

is important to bring the team together.   
 Is the plan for the competitors to be operators or drivers?  Operators include all pieces of 

equipment (backhoe, etc.).  Manufacturers provided equipment and drivers use everything, 
held in convention center parking lot. Vendors provided prizes also 

 Jeff used to bring own equipment but not all were similar.  Now local provides for all.  
Mechanical aptitude test. Disable equipment then they have to identify issue.  Test for drivers. 
Half test and other half on obstacle course.  Set up with GPS.  Vary course once every two 
years. Had to be secretive about course before the event.  114 teams at Lambeau Field 

 Sam – must have space to do this.  They use sports arena parking lot. Set up tents for lunch 
and vendor’s show.  Tell them what skill sets will be tested – serpentine, backing situation, 
written test,  

 Keep drivers in a building while others are on course so they don’t learn from other’s mistakes.  
Ask State Troopers to be a part to do CDL inspection of the equipment and remind drivers of 
what an inspection is like.   

 Rope off areas and sign release to satisfy risk management.   
 Jeff – winners are sent to MN to participate in their roadeo 
 Sam sends their winners to Colorado – Western 
 Chapter to pay for winners to go to national 
 Manufacturers bringing equipment reduces manpower needed (and provide insurance?) 

 3. Position Statements – members reviewed their suggested changes.  All were accepted.   
 Establishing a National Priority for Fuel – Sam Lamerato  
 Federal Mandate Legislation – Jon Crull  
 Alternative Fuel and Alternative Fuel Vehicles – Jeff Tews  
 Timely Replacement of Fleet Assets – JD Schulte/Lloyd Brierley  
 Identify need for additional statements – It was suggested that perhaps the Leadership & Management 

Committee or the GAC might want to develop a position statement for the association regarding the 
raiding of funds (such as vehicle replacement, transit, etc.) for other expenditures 

 
 4. Publication projects 
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 Equipment Code – Teresa provided a report on the first conference call. Members suggested we add 
information regarding the establishment of benchmarking and use in mutual aid agreements and 
comparing with neighboring communities.  Discussed: 
o Provide in an electronic format 
o Include an example 

 Top 10 Performance Measures – Staff is in the final stages of pulling together the introduction and 
should have the printed copy ready for Congress 

 
 5. Potential GFX/Government Fleet Magazine Partnership Discussion – Peter King joined the committee for 

a discussion of a potential partnership arrangement with Government Fleet Magazine. Options for 
inclusion in the partnership agreement include: 
 Endorsement and support of the CPFP program 
 Reciprocal exhibit space at GFX and Congress 
 Shared opportunities for training 
 Information exchange 
 Staff will schedule a conference call meeting with available members to discuss this issue 

 
 6. Certification (CPFP) support and promotion – Teresa distributed the March 2015 CPFP Report prepared 

by staff.  Members requested a copy of the Chapter Institute template.  It was suggested that we should 
publicize the fact that units toward recertification can be earned by being an instructor for the fleet portion 
of a chapter’s institute.  (See PWI Template) 

 
  The CPFP Council has two vacancies – one must be a Canadian.  Nominees don’t have to be a CPFP but 

it is preferred.  Members should forward recommendations to Teresa and Becky Stein. 
 
 7. Review of 2014-15 Business/Work Plan and draft 2015-16 Plan – Members reviewed the current Work 

Plan, made suggestions for change for the following year and identified areas for focus in the coming 
months.  Teresa will update the current plan, create the draft 2015-16 plan and distribute to members.   

 
 8. President-elect Brian Usher joined members.  He offered a thank you to all members and indicated that he 

knows the commitment and time it takes as well as the time they dedicate for APWA. “We don’t always tell 
those we count on the most how much we appreciate them so thank you.”  He is looking forward to some 
really great opportunities in the future.  The association is looking to make some changes in Congress and 
welcomes suggestions for how we make improvements for the better and to make the event more current.  
We are looking at some sort of session or opportunity at Congress to highlight the Technical Committees 
in order to educate the membership.  Staff will work with committee members as details are fleshed out.   

 
 9. The new APWA Director of Government Affairs Andrea Eales and Government Affairs Committee Chair 

Keith Pugh stopped by the committee meeting as well.  They explained what the GAC does. In the past, 
staff and GAC members met with their Senate and House representatives while in DC for the GAC face-
to-face meeting. This year they are going to refocus their efforts and meet with Transportation and 
Environmental committees so that our message goes to the correct people.     

 
  Andrea and Keith encouraged members to become an APWA Advocate. They explained what is it and 

what we ask of the advocates.  Currently there are 1140 signed up but we need many more.  To date the 
biggest participation rate we have had (when we ask them to contact their legislators) has been 53. APWA 
needs the membership to engage and elevate the reputation we have on Capitol Hill. Requests are purely 
issue-related.  If a member feels they cannot advocate due to employer policies, they are encouraged to 
go to their Chapter Advocacy Group to participate and have a voice.  The weekly Washington Report 
provides information of importance to public works professionals on a variety of legislative issues. 

 
  There may be questions of how the position statements the committees are currently reviewing are used.  

Staff and members use them to advocate for APWA’s position on issues.  Andrea and Keith encourage 
committee members to start from scratch and determine what issues impact their industry.   

 
 10. Brainstorm topics for Reporter issue, Click, Listen & Learn, and live events 
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1) Identify speakers for Committee’s 2015 Congress session – Sam will work with committee members to 
flesh out the session   

2) 2016 Snow Conference – May 22-25 in Hartford, CT 
 Replacing snow fleet with F650 – JD 

3) 2016 Congress – August 28-31 in Minneapolis, MN 
 Sam mentioned a speaker who discussed using processes to be more efficient and competitive as 

a good Congress presentation topic (and speaker) 
 JD suggested a session on sensors on arms of automatic packer trucks using GPS on receptacles 

provided by cities.  A very comprehensive study was conducted and also included different route 
scenarios.  They reconfigured routes so that trucks are filled closer to the landfill. The information 
was shared with Deer because they use technology with precision farming.  The committee agreed 
this would be a good presentation at Congress which would be interesting to SW, Transportation, 
Fleet, Sustainability 

 Suggest a tour of the local facility to increase interest for fleet professionals 
4) Reporter topics and deadlines 

 June – Engineering  & Technology – deadline April 17 
 July – Transportation – deadline May 17 
 August – UPROW – deadline June 17 
 September – Fleet – deadline July 17 (manufacturers insisting on using original parts – Lloyd) 
 October – Congress overview – deadline August 17  
 November – Winter Maintenance – deadline September 17 (Possibly Tom’s experience with 

extreme winter – staffing issues when working 29 days in a row without a day off) 
 December – Leadership & Management – deadline October 17 
 January – Emergency Management – deadline November 17 
 February – Water Resources – deadline December 17  
 March – Solid Waste – deadline January 17, 2015 – Lloyd submitted short article 
 April – Facilities & Grounds – deadline February 17 – Lloyd and Tom both submitted articles 
 May issue – Sustainability – deadline March 17  

 Michelin Tweels (airless tires) – JD will be replacing on their mowers and will be able to do a 
Reporter article at a later date 

 
Additional topics: 
 Lloyd – 3 phase plan to move into one facility. Foundation of fleet operation is the most important.  If 

you don’t have a good operation, it doesn’t matter what resources are available to you.  
 Alt Fuels 
 Citizen’s academy (see August 2014 Reporter article) 
 Contract management 
 Procurement 
 Buying six propane mowers – JD  
 The extra cost in maintaining diesel engines in F550 is killing Jeff so he isn’t buying them anymore.  

He created a special preventative maintenance class for those trucks because of the additional 
maintenance 

 IdleRight 2 by Havis. Requires a remote start on the car but saves fuel to the degree that it was a real 
eye opener for Sam.  No more dead batteries and jump starts. Monitors battery life, starts battery and 
charges again then shuts off. Saved 355 gallons of fuel in one vehicle over 27 months. Also calculate 
savings in less frequent PM.  Install a disable switch – when maintenance is being done, when parked 
indoors, etc.  

 Modifying shops for CNG use/implementing new OEM CNG and finding applications in the fleet 
 How to improve on promoting fleets/what does your web site look like?  
 How productive can your shop be if your tools are outdated? (diagnostic & specialty equipment 

replacement funds) 
 

Members also discussed the need to get back to the Fleet 101 workshops which would include (among 
other things) 

 How to run parts room 
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 Replacement schedules 
 How to put together and/or protect your fleet replacement budget 

 The committee will discuss more fully during the next conference call 
 

 11. Review of Informational Items 
 

InfoNOW Reminder:  each Fleet Committee member to submit one question each month.    

Conference call schedule.  Currently the third Wednesday of the month at 12:30pm Pacific/1:30pm 
Mountain/2:30pm Central/3:30pm Eastern.  Upcoming meeting dates: 
 
    Combining April & May calls to May 12 June 17 
 
Grand Rapids Snow Conference – April 12-15 
 Benefits of Cooperative Purchasing 
 “Succession Planning” – Are You Ready for the Next Step? 
 Best Maintenance Practices for Snow Fleets:  Before, During and After the Snow  
 Plowing Wider with the Tow Plow and Dual Wings 
 Snow & Ice Control – Equipment and Techniques 
 Private Sector Partnering – How to make it work to supplement your snow operation 
 
Phoenix Congress – August 30-September 2  
Committee meeting date and time (last year Saturday afternoon) 
 Fleet Services Open Forum – Sunday, 8:30-9:45am 
 Redesigning Pay Plans to Retain Vehicle Technicians and Shop Personnel During Tough Times – 

Monday, 10:00-10:50am 
 How We Will Attract, Retain and Educate the Next Fleet Manager – Monday, 2:00-2:50pm 
 How Connected Vehicles Will Change the Way We Travel and Impact Public Works – Tuesday, 

10:00-10:50am 
 Fueling the Conversation – Tuesday, 2:00-3:30pm 
 Sustainable Fleet Replacement Program Made Easy – Wednesday, 8:30-9:20am.  

 
 
 


