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American Public Works Association 
2345 Grand Boulevard, Suite 700, Kansas City, MO  64108-2625 
Phone (816) 472-6100  Fax (816) 472-1610 
Web www.apwa.net  E-mail thon@apwa.net 

FLEET SERVICES COMMITTEE CONGRESS MEETING SUMMARY 
Saturday, August 16, 2014 

Metro Toronto Convention Center 
 
 

Participants: Mary Joyce Ivers, Departing Chair & Incoming At-Large Director 
 Tom Collins  JD Schulte 
  Jon Crull Lloyd Brierley 
  Teresa Hon, Staff Liaison 
 
Absent: Sam Lamerato, Incoming Chair  Jeff Tews 
  Brian Usher, Outgoing At-Large Director & Incoming President 
 
Guests: Ross Moody, IPWEA, Executive Officer, IPWEA Australasia 
 Steve Colliver, Dubbo City Council, Fleet Manager 
 Andrew Railz, Bundaberg Regional Council, Fleet Manager 
 Keith Duncan, Certification Commission Chair 
 Connie Hartline, APWA Publications Manager 
 
 
 1. Chair Mary Joyce Ivers called the meeting to order.  Members introduced themselves and provided 

updates (as necessary) to the roster.  There were no changes to the agenda.  The July 23 meeting 
summary was approved.  

 
 2. APWA Board Report – Mary Joyce provided the following report 

 The At-Large Directors met yesterday and are discussing the direction for committees.  We have 
been operating with this structure for over a decade.  It is time for a review and possible overview of 
the structure.  The recent work done for the Council of Chapters will be a model for the evaluation as 
it was accomplished on only a single year.  

 The board will continue to focus efforts on the three primary priorities:  
o Offer integrated approach to professional development and education 
o Support and strengthen chapters 
o Advocacy 

 We are maintaining membership numbers with this past month’s numbers at 28,629 and an 87% 
retention rate.  

 We maintain the three certification programs – CPFP, CSM, CPII 
 The deadline for the Emerging Leaders Academy has passed.  The Leadership and Management 

Committee will be reviewing applications to select the members of the 2014-15 class. 
 The APWA, the Finnish Association of Municipal Engineering (FAME), Association of Municipal 

Engineering Denmark (KTC), Swedish Association of Municipal Engineers (SKT), Norwegian 
Association of Municipal Engineers (NKF), and the Icelandic Federal of Municipal Engineering 
(SATS) will be signing the Nordic Partnership agreement during the International Affairs reception.  

 Accreditation continues to grow with the City of Ventura being one of the most recently accredited.  
Mary Joyce recommends the process or at least the self-assessment phase, as they learned a great 
deal and found it beneficial. 

 
 3. Review of 2014 Congress Schedule for Fleet  
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  a. Committee meetings 
 Fleet Services Committee meeting – Saturday, August 16, 2:00pm-5:00pm 
 Fleet Open Forum – Sunday, Aug 17, 8:30-9:45am, Room 801A (request that all available committee 

members attend) – if no topics are brought forward, begin discussion with retention and recruitment of 
mechanics 

 CPFP Council Meeting (Tues, Aug 19, 11:30am-1:30pm) – Members are encouraged to attend the 
meeting however, a portion of the meeting may be closed to outside participants when discussing 
individual applications 

  b. Education sessions (Guaranteed in italics) 
 Don’t Let Overhead Go Over Your Head: the True Cost of Your Maintenance Activities – Mary Joyce Ivers 

(Sun, Aug 17, 4:00pm) 
 Redesigning Pay Plans to Retain Vehicle Technicians and Shop Personnel During Tough Times – Jeff 

Tews (Mon, Aug 18, 10:00am) 
 Internal Versus External Service Provision: A Methodology for Decision-Making – Ross Moody, IPWEA 

(Mon, Aug 18, 2:00-2:50pm) 
 Boras Sweden: A City Free from Fossil Fuels – Jason Marcotte, Mark Whitfield (Mon, Aug 18, 3:00-

3:50pm) 
 Electromagnetic Frictionless Brakes = A Safer Money Saving Idea – Tom Collins (Mon, Aug 18, 3:00-

3:50pm) 
 ISO-14001 Environmental Management Systems for Fleet – Don Miller, Kitchener, Ontario, and their 

environmental consultant (Tues, Aug 19, 10:00-10:50am) 
 Achieving Community Carbon Reduction Goals with Renewable Natural Gas – Harrison Clay, Clean 

Energy Renewable Fuels; Jay Kemp, Cornerstone Environmental Group; Keith Leech, City of Sacramento; 
Andrea Stephenson, Atlas ReFuel; Matthew Tomich, Energy Vision; and Michele Wong, Synergex 
International Corporation CleanWorld (Tues, Aug 19, 2:00-3:30 pm) 

 Professionalism in Fleet Management – Tom Trice and Sam Lamerato (Tues, Aug 19, 3:45-5:00pm) 
 Developing World Class Fleet Technicians – Dan Sunseri, City of San Jose (Wed, Aug 20, 8:30-9:20am) 

 
 4. Remarks by outgoing committee member and Board Liaison – Mary Joyce has thoroughly enjoyed her 

time on the committee and working with other fleet professionals. She thanks members for volunteering 
to serve.  She has found her tenure on the committee to be motivating professionally.  

 
 5. Discussion and adoption of the 2014-15 Business Plan – Members reviewed and discussed the draft 

2014-15 Work Plan.  Several items were added to address the Board’s strategic priorities. 
 
 6. Future education topics 

 Click, Listen & Learn  
 Succession Planning – September 11, 2014 
 July 2015 – Recruitment and Retention of Mechanics: Success Stories – solicit infoNOW 

communities for input from members 
 Snow Conference (4/12-15/15, Grand Rapids, MI – will be difficult to propose topics since the 

committee won’t be meeting in conjunction with the conference 
 Phoenix Congress (8/30-9/2, Phoenix, AZ) 

 For 2015, the Technical Committees and the Center will review and rank all of the proposals that come in 
under their individual topic areas. Then they will send their rankings to the CPR committee for final 
program planning. The top three in their rankings will be the committee “guaranteed sessions” (unless they 
have already identified topics not already submitted in the call for presentations.)  If the committees see 
topics that are missing from the submissions but that should be covered, they can develop those 
presentations. 

 The CPR Committee will still meet and go over the Tech Committee selections rankings and actually plan 
the final program, looking for themes and tracks, identifying topics that could be presented in shorter buzz 
presentations. 

 Timeline is to get proposals out to members in October with rankings due back around the second week of 
December 10 

 Committee is agreeable to the proposal and would like to see recruiting for mechanics as a topic on the 
program 



3 | P a g e  

 

 
 7. Spring Meeting Discussion – APWA leadership won’t make a decision on date until after Congress.  

Teresa has shared the committee‘s concern with the proposed Feb or March timeline.  On behalf of the 
Committee, Mary Joyce sent a letter to President Gottko indicating the importance of holding our spring 
meeting in conjunction with the Snow Conference.  He replied with appreciation to the committee and 
indicated that for the following year the committees will not be meeting jointly.  

 
 8. IFME Member Discussion - Ross Moody (IPWEA, Executive Officer, IPWEA Australasia), Steve Colliver 

(Dubbo City Council, Fleet Manager, Australia) and Andrew Railz (Bundaberg Regional Council, Fleet 
Manager, Australia) joined the committee. The fleet program has been in place for 10 years.  They meet 
annually.  They provided information on the various fleet programs and publications in place in Australia.  
They offer scholarships for travel which is funded through membership.  Their members are 
associations, not individuals. 
 Best Practice Plant & Vehicle Management Manual (used APWA materials to help build this 

publication 
 Fleet Community of Practice – discussion forum 
 Fleet eNews Monthly 
 Fleet Management Certificate – self paced learning 
 Live on-line training 
 Online best practice tools 
 Twice yearly professional development workshops 

  Members were interested in their Fleet Management Certificate Program.  IPWEA found that at 
professional development workshops, they were getting the same questions so they developed the 
certificate program.  Members were interested in the manual used in the study.  Ross agreed to trade a 
copy of their manual with APWA.  They do not have a copy of Managing Public Equipment. 

  It appears that we all seem to have the same issues, primarily funding and retaining and recruiting 
mechanics. 

 
 9. Certification Discussion – Keith Duncan, Certification Commission Chair, stopped by the meeting to 

discuss the CPFP and certification programs.  He felt an important question to ask is why is the trend in 
certifications down?  Are we a victim of the economy?  It is reluctance because of the lack of clarity with 
the place in DCS?  Is it too rigorous that time and pricing out of reason?  Is marketing inadequate?   

 
  Keith would like to see the Fleet Services Committee come up with two or three specific actions for next 

year which are measureable and accountable.  Examples would be to personally call other fleet 
professionals to talk about CPFP; speak at chapter events regarding the benefits of CPFP; exhibit at 
state conferences.  

  
  Members discussed the handouts provided: 

a. CPFP Annual Report – Members were concerned that in 2013 40% of those who took the test did 
not pass.  They were curious if there was follow-up to see if the person wasn’t adequately prepared 
or any other reason for not passing. 

b. CPFP Map – This map is a screen shot of what is now available on our website. When you click on 
the green symbol it will bring up the name of the CPFP located in that state/city. You can also zoom 
in and out of the map. 

c. CPFP Eligibility Requirements – Members preferred that we keep the word “public,” but understand 
that it might open the market.  Keith provided the example of private utility companies which perform 
a service provided by public works in other municipalities. It was noted that the test would not be 
changed, simply the eligibility requirements.  

 
  Suggestions or recommendations from the committee which should be shared with the CPFP council 

included: 
a. When looking for feedback or trend for testing, please consult with this committee for possible 

insights they may have.   
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b. Consider testing in smaller blocks or segments instead of the entire test at one time.  It might make it 
more attractive to individuals if they can take an hour to test then get back to work (especially for on-
site testing).  This might also make it possible to test at chapter or regional training events.  

c. Publicize to agencies that they can proctor tests for their employees.  Two members were not aware 
it was a possibility and will now consider doing so in their agency.  

d. Consider a lifetime or legacy certification for retired persons who aren’t active but would like to retain 
the credential.  

 
 10. Connie Hartline, APWA Publications Manager, joined the committee to discuss their plans for the 

coming year with regards to publications.  The subcommittee working on the update to the Top Ten 
Performance Measures book should have copy turned in to Connie in September or October.  The next 
project the committee will undertake is an update to the Equipment Code book.  At the request of the 
Emergency Management Committee, the updated codes will being with the FEMA reimbursement code 
then extend out to meet the needs of public works professionals. The goal is to include an emergency 
management professional, a software manufacturer and fleet professionals on the subcommittee.  Note:  
During the Fleet Open Forum, Mark Jerome, Senior Fleet Consultant from Faster, approached Teresa 
about sitting on the subcommittee as he is currently working on updates to their software and is very 
interested in participating.  

 
  Connie asked the committee how they felt about electronic publications.  The committee fully supports 

the availability of electronic resources.  
 
 11. Brainstorming for Wednesday Board of Directors panel discussion. Specific items added to the work 

plan which address the strategic priorities include:  
a. Encourage fleet training (study guide content) and/or CPFP testing at Snow Conference opposite the 

Winter Maintenance Certificate Program (Strategic Initiative re. Offer Integrated Approach to 
Professional Development and Education) 

b. Support electronic availability of publications (Strategic Initiative re. Offer Integrated Approach to 
Professional Development and Education) 

c. Provide chapters with an article they can use in newsletter or distribute regarding free education and 
training available for fleet professions with their APWA membership (Strategic Initiative re. Support 
and strengthen chapters) 

  The committee also feels that attracting and retaining technicians will become even more of a concern 
that it is now as the work force continues to age. 

 
 12. InfoNOW monthly postings (email message to fleet@infonow.apwa.net)

August – Sam 
September – JD 
October – Jon 
November – Jeff 
December – Tom 
January – Lloyd 
February – Sam 

March – JD 
April – Jon 
May – Jeff 
June – Tom 
July – Lloyd 
August – Sam 
September – JD  

 13. Selection of meeting day and hour for monthly conference calls – Currently held the third Wednesday of 
the month at 12:30pm Pacific/1:30pm Mountain/2:30pm Central/3:30pm Eastern.  With this schedule, 
the next call would take place September 17. 

 
 14. Adjourn 

 
  


