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American Public Works Association 
2345 Grand Boulevard, Suite 700, Kansas City, MO  64108-2625 
Phone (816) 472-6100  Fax (816) 472-1610 
Web www.apwa.net  E-mail thon@apwa.net 

FLEET SERVICES COMMITTEE SPRING MEETING SUMMARY 
May 5, 2014 

APWA SNOW CONFERENCE, CINCINNATI, OHIO 
Duke Energy Convention Center 

 
 

Participants: Mary Joyce Ivers  Tom Collins  
  Sam Lamerato JD Schulte 
  Jeff Tews Jon Crull 
  Brian Usher, At-Large Director  Teresa Hon, Staff Liaison 
 
  

A. Mary Joyce Ivers called the meeting to order and thanked members for their participation on the 
committee and attendance at this meeting.  Mary Joyce thanked Brian and Teresa for their efforts in 
obtaining approval for the committee meeting to be scheduled in conjunction with Snow.  Members 
introduced themselves.  The April 16 meeting summary was approved as submitted.  Teresa 
reviewed the expense reimbursement policies. 
 

B. Brian provided an extensive board report 
1. The Board is doing well.  As it is the first of the month some of the talking points are a bit dated.   
2. It is very likely that next year all technical committees will be meeting jointly in Kansas City.  It 

provides an excellent opportunity for members to network, collaborate on projects and take 
advantage of the great leadership component the meeting provides.  In years past when we’ve 
held a combined meeting a good dynamic came from it.  It is also possible that the Council of 
Chapters and Board of Directors will be meeting at the same time.  The At-Large Directors will 
be involved in the planning.  The event will most likely take place in late February or early 
March. 

3. As part of the associations’ efforts to update and improve security, members will probably be 
receiving an email from national regarding passwords.  APWA has invested a lot of money on 
updating our electronic systems – approximately $700,000 in hardware and software.  In this 
process, we have found other things that were not as good as we had thought.  One of those 
items is the chapter and APWA websites.  We hope to have the chapter templates complete in a 
couple of weeks.   Improvements to the APWA web site will include the ability to pay for 
memberships online.  There will be many business-friendly practices put in place.  (Note: APWA 
does not store credit card information in our system.) 

4. The Board and Finance Committee met the end of March.  They are working to be certain that 
the expenditures are meeting the strategies of the association.  The Council of Chapters will 
have various standing and short-term committees.  They will work with chapters to identify 
volunteers for committees. Delegates will have roles and responsibilities to fulfill – interaction 
and responsible to chapters. 

5. Financially APWA is really good. Numbers from the Chicago Congress were good. Numbers for 
this Snow Conference are good as well.  For Toronto, APWA has been conservative in 
estimating registration and exhibits.  We have sold out floor space, maximizing all that is 
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available in the Center.   APWA is finding ways to expand space (smaller booths for APWA, 
moving some things off the show floor).  

6. Registration for Toronto is on pace for Chicago at this time.  We don’t know if that is because 
everyone has registered early or if it will continue to meet the trend.  Looks like we’ll be at or 
slightly above budget.  The hotel situation will be similar to Denver.  Two headquarters hotels 
will be by the center with two serviced by a shuttle.  There is a great deal of construction taking 
place in Toronto.  Members are reminded that they need a passport or enhanced driver’s 
license to cross the border.  Just as important, when asked by Canadian officials, you are a 
tourist NOT attending a trade show.  This will speed things up at customs.   

7. For FY15 the board will be putting together a group for a top to bottom evaluation of 
membership fees and structure.  Some of the things they will look at will be price points, student 
memberships, and different tiered approach for agency memberships depending on the benefits 
used. They will also be evaluating the Life membership program, considering a small fee 
instead of free. 

8. The Board will also be looking at the role of the At-Large Directors.  The experience of the At-
Large Directors doesn’t always match up to the expertise of the committees.  Several ideas 
have been discussed by the Executive Committee, Peter King and the At-Large Directors.  This 
will likely be a two-year process.   

9. At-Large Directors are also looking at the committees themselves.  Fleet is one committee that 
everyone agrees on the need to remain intact.  Engineering and Technology is one of the 
committees where there is a question.  Technology has advanced so that all areas encompass 
technology. There might also be an asset management committee.  There will be an At-Large 
Directors meeting in New Jersey prior to the board meeting.  At this meeting they will continue 
the discussion and report to the full board of directors.  

10. Membership has remained stable.  We aren’t gaining but we also aren’t losing.  Membership is 
driven by the chapters.  APWA can do marketing campaigns but it is up to the chapters to be 
proactive.  The Council of Chapters will be working on this as well.  

11. President Ed Gottko joined the meeting during Brian’s report and commented that when 
members of the Executive Committee travel to chapters, they meet with mayors, public works 
directors, city managers and others to discuss public works and APWA.  Ed always asks where 
APWA can help their employees and the answer is always the member’s library.  Travel 
restrictions limit their options for training.  

12. Brian reported that at the direction of the Board of Directors, APWA has pulled back on efforts to 
complete the technical tracks for DCS.  They want staff to concentrate on the Public Works 
Supervisor (PWS), Public Works Manager (PWM) and Public Works Executive (PWE) levels 
and are taking a hard look at getting them running efficiently.  The concern is that we aren’t 
seeing graduates.  We need to establish a process with a reasonable time frame to complete.   

13. Certification will stand alone and we won’t make any changes with them.  We are and will be 
undertaking more of public relations push for certifications.  We don’t want the programs starved 
because of DCS.  We think we’re on the right track and pushing things forward.  

14. Brian’s goal is to make sure that the committee has what they need. 
15. President Gottko thanked members for allowing him to interrupt the meeting and for their time 

and commitment to APWA.  He asked if members had any questions of him.  Tom Collins asked 
if there is anything national is doing to improve the image of public works?  Ed mentioned that 
this is something he has discussed with Executive Director Peter King.  We advocate on big 
issues in DC with DOT, EPA, etc.  We need advocacy of the professional on the local level.  
Perhaps a tool kit to guide our members.  He reiterated that chapters drive issues at the local 
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level. He commended Natick on their response to the loss of life of one of their public works 
professionals.  The number of individuals he was able to bring together in such a short time was 
impressive.  Tom indicated that he made a few calls to colleagues in the area and in just two 
days there were 450 public works professionals in fluorescent jackets present for the funeral 
and 222 PW vehicles in the procession to the cemetery.   

16. With regards to the image of public works, Brian mentioned that you see associations on our 
floor pushing for membership in their association.  APWA needs to do the same in other 
associations.  We’re working on ICMA for next year.  Ed commented that New Jersey has only 
one community which requires CPFP certification as a condition of employment.  That one 
CPFP is the only one in the state.  We have to push at the local level for certification. Sam 
mentioned that if we require floor personnel to be certified it isn’t asking too much of managers 
to be certified as well.  Ed was one of the people in New Jersey to lobby for state legislation 
requiring public works certification. It was the only profession that wasn’t required.  The efforts 
finally succeeded about 20 years ago.  
 

C. Position Statements  
1. Timely Replacement of Fleet Assets – Members recalled a version which included a new paragraph 

regarding borrowing against replacement funds and where they added equipment each time 
vehicles was mentioned.  Additional minor changes were made.  Teresa will be certain that the 
version submitted to the Board is the most recent.  

2. Federal Mandate Legislation – The GAC recommended removal of one bullet and possibly writing a 
new statement on that topic.  The committee agreed to removal and didn’t feel a new statement 
was necessary 

3. Identify need for additional statements – no new statements were identified 
 
D. Other Discussion topics 

1. Diagnostic shop tools and manuals – Currently these expenditures come from the tool fund, not 
the capital purchase fund.  Each member discussed their agency experiences.  It was 
suggested that this could also be extended to shop manuals which can cost as much as $700.  
An additional question was how to manage IT within the fleet.  Jeff and Sam will work on this 
together.  

2. End of life and end of support statements on assets – The committee supports APWA looking at 
asset management 
 

E. Certification support and promotion 
1. Government Fleet announced their Hall of Fame recipients.  There were 17 nominees.  

Government Fleet chose 10 of which six are CPFP.   
2. A common question during the previous day’s program on CPFP was how they can earn 

recertification units if they can’t attend Congress.  If not already available, perhaps we can send 
something out reminding them of the Members Library and other ways they can earn units 
toward recertification.  JD will forward the form he used to track is recertification units.  

3. Reviewing statistics provided by Becky Stein regarding the recertification rate, it was suggested 
that the members of the CPPF Council could personally issue reminders to members. Personal 
message from Council members might have more impact than messages from staff.  

4. When comparing numbers to CAFM, members were reminded that CAFM also covers private 
fleets so their numbers will be greater than CPFP.  

5. Discipline specific associations are widening their umbrella to include supervisory and 
management personnel.  Government Fleet is constantly pushing marketing out there.  It is 
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backed by Bobit Business Media (magazine) so they have all kinds of advertising dollars to 
spend.  APWA needs to get into the Bobit magazines.  

6. Brian is pushing for inclusion and booth at other venues.  Members agreed that Government 
Fleet Expo (GFX) is where we need to be. We should also try to get a presentation on the 
schedule.  

7. Members requested an hour at Congress to meet with CPFP.  Once the new chair of the 
committee is named, that person can work with the CPFP Council chair to develop an agenda 
which lists what we want to discuss and what the Council needs from the committee.  

8. Cora Jackson-Fossett told Teresa that one of her goals for retirement is to work with the City of 
LA to implement APWA certification for their employees (2015) 

9. Final request was for a map of where the CPFP individuals are located and where in the state to 
facilitate outreach to neighboring communities by those who have gone through the program.  
 

F. Publication Projects 
1. Top 10 Performance Measures – Sam has eight volunteers for the rewrite.  They will set up a 

conference call to discuss details.  His goal is to have a clean draft by Congress.  We will invite 
Connie Hartline to our Congress meeting. Volunteer writers are from agencies with both small 
(500-700 pieces) to large fleets (5,000) pieces.  They will stay away from dollar figures as much 
as possible to keep the information timeless. 

2. Equipment Code – Members previously agreed to start with the FEMA equipment codes.  We 
need buy-in from larger fleet software companies to use the class codes.  We should invite 
some of the larger programs to participate – Faster, AssetWorks or RTA Fleet Management 
System.  Sam will reach out to his contact at Faster.  We also need to get an emergency 
management person to participate in the project. It was agreed that we will wait to work on this 
update until after the performance measures book is complete.  JD Schulte will send the 
spreadsheet he uses for coding 
 

G. Review of 2013-14 Work Plan and draft 2014-15 Plan – Members reviewed the current plan to 
identify issues not yet addressed and also to identify items for the following year’s plan.  Members will 
forward to Teresa Hon a list of articles in other publications and speaking engagements for the last 
year.  With this information, Teresa will update the current year’s plan and prepare a draft of 2014-15.  
 

H. Brainstorm topics – members added topics to the list already in process.  Brian discussed the newly 
evolving process to make the Reporter a more dynamic magazine by broadening the scope of topics 
addressed in each issue.  The fleet issue will feature 3-5 fleet-related articles, rather than 5-7 but we 
will also have the opportunity to include articles in other issues too. Members identified several 
definite topics for the magazine (in bold).  Teresa will reach out to the CPFP community with the other 
topics, looking for authors.   
1. State bidding for fire apparatus – Tom 
2. Ford Aluminum Bodies – Sam will reach out to Tony Gratson (?) at Ford.  Members will 

forward potential questions to Sam so that he can request they be addressed.  
3. Thinking outside the box (Debris plow) – Brian 
4. Diagnostic shop tools/manuals/training – Sam and Jeff 
5. Redesigning Pay Plans to Retain Vehicle Technicians and Shop Personnel During Tough Times 

– Jeff Tews (in a non-fleet issue after Congress) 
6. Telematics article – MJI (for transportation issue) 
7. EV charging Stations – MJI (for F&G issue) 
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8. PW at NASCAR (Jon) 
9. Cora Jackson-Fossett – implementing Certification in LA  
10. Demo of diagnostic tools – live session 
11. Performance Measures – live session prior to or right after release of updated publication 
12. What does your agency do to build public trust and image? 
13. Six out of 10 fleets are CPFP 
14. Keeping equipment running in the days after hurricanes (Jon suggested) 
15. Modifying shops for CNG use 
16. Hope to implement new OEM  CNG and finding applications in their fleet 
17. How to improve on promoting fleets  
18. Self-Certification of city employees for CDL – Brian indicated that the State of Florida says they 

can train or test but not both.  
19. How productive can your shop be if your tools are outdated? (Diagnostic and specialty 

equipment replacement funds) 
20. Succession planning when your employees aren’t interested; they’re offered positions in another 

municipality; etc.  
21. Probably time to address attracting and retaining technicians again 
22. Authors of Congress proposals submitted for Toronto but not selected could be contacted with a 

request to prepare an article 
23. Ask CPFP infoNOW if there are topics they would like to address or choose one from the list of 

brainstorming topics 
 

I. Wrap-up – New discussion items  
1. After having time to  consider the plans for next year’s Combined Technical Committee 

meetings, members were concerned that a late February or early March timeline will prevent 
members from attending because they will still be dealing with winter snows (Sam , Jeff and 
Tom).  Perhaps we should ask other committees if the February/March timeline would be OK for 
their schedule.  Members suggested we all meet in conjunction with the Snow Conference or at 
least later (2nd week in April).   

2. Holding committee meeting in conjunction with Snow has been very valuable for a number of 
reasons.  It allows committee members to network with members and front line employees as 
well as vendors regarding fleet issues.  They also have the opportunity to serve as subject 
matter experts and participate in the conference as speakers. Members are fearful that if they 
can’t attend Snow as part of their spring meeting, their agency won’t fund their 
registration/attendance or allow them time away from the office.   

J. Following a reference to the informational items at the end of the agenda the meeting was adjourned. 
 
 

Toronto Congress – August 17-20, 2014 (Italicized topics are guaranteed) 
 Committee Meeting – Saturday, Aug 16, 2:00-5:00pm 
 Fleet Open Forum – Sunday, Aug 17, 8:30-9:45am (stickers for attendees to identify fleet professionals and 

blank cards for written questions) 
 Don’t Let Overhead Go Over Your Head: the True Cost of Your Maintenance Activities – Mary Joyce Ivers 

(Sun, Aug 17, 4:00pm) 
 Redesigning Pay Plans to Retain Vehicle Technicians and Shop Personnel During Tough Times – Jeff 

Tews (Mon, Aug 18, 10:00am) 
 Internal Versus External Service Provision: A Methodology for Decision-Making – Ross Moody, IPWEA 

(Mon, Aug 18, 2:00-2:50pm) 
 Boras Sweden: A City Free from Fossil Fuels – Jason Marcotte, Mark Whitfield (Mon, Aug 18, 3:00-3:50pm) 
 Electromagnetic Frictionless Brakes = A Safer Money Saving Idea – Tom Collins (Mon, Aug 18, 3:00-

3:50pm) 
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 ISO-14001 Environmental Management Systems for Fleet – Don Miller, Kitchener, Ontario, and their 
environmental consultant (Tues, Aug 19, 10:00-10:50am) 

 Achieving Community Carbon Reduction Goals with Renewable Natural Gas – Harrison Clay, Clean Energy 
Renewable Fuels; Jay Kemp, Cornerstone Environmental Group; Keith Leech, City of Sacramento; Andrea 
Stephenson, Atlas ReFuel; Matthew Tomich, Energy Vision; and Michele Wong, Synergex International 
Corporation CleanWorld (Tues, Aug 19, 2:00-3:30 pm) 

 Professionalism in Fleet Management – Tom Trice and Sam Lamerato (Tues, Aug 19, 3:45-5:00pm) 
 Developing World Class Fleet Technicians – Dan Sunseri, City of San Jose (Wed, Aug 20, 8:30-9:20am) 

 
InfoNOW monthly postings  (email message to fleet@infonow.apwa.net or through web page)

May – JD 
June – Jon 
July – Jeff 

August – Sam 
September – Mary Joyce 

 
Monthly conference calls – third Wednesday of the month at 12:30pm Pacific/1:30pm Mountain/2:30pm Central/3:30pm 
Eastern.  The meeting schedule for the next few months is: 

June 18 July 16  August 16 in Toronto 


