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FLEET SERVICES COMMITTEE CONFERENCE CALL MEETING SUMMARY 
June 19, 2013 

 
 

Participants: Mary Joyce Ivers  Tom Collins 
 Ron Brown Dave Seavey 
   Dennis Hogan Brian Usher, At-Large Director 
  Teresa Hon, Staff Liaison  
 
Guests: Becky Stein, APWA Staff Mabel Tinjaca, APWA Staff 
 
Absent: Sam Lamerato  
 
 1. Mary Joyce Ivers called the meeting to order.  There were no additions or changes to the agenda.  The 

May 15 meeting summary was approved as submitted. 
 
 2. APWA Board Report – Brian Usher indicated that the Board of Directors had a great meeting.  Much of 

the meeting was devoted to looking at next year’s fiscal budget which was approved.  Members are 
looking ahead to 2015 to get a ballpark of the organization’s financial position.  Staff will be asked to 
look at 2016 in the coming months.  Other issues discussed were leadership, the institutes and the 
Donald C Stone Center.  The Board plans to shift additional responsibility to the House of Delegates 
who will be tasked with being the primary conduit between national and chapters.  A House of 
Delegates focus group has been appointed.  APWA is requesting additional PWLF members to serve 
as mentors.  Ed Gottko has completed the committee assignments and letters of invitation to serve are 
being sent by staff. Numbers look good thus far for Congress in Chicago.  The Get Acquainted Party 
will be held at Soldier Field.  Some very interesting individuals have been selected as General Session 
speakers.  

 
 3. DCS and the career path discussion – As a result of the Fleet Committee’s request for more information 

on the DCS and fleet track, Mabel Tinjaca and Becky Stein joined the call to provide a report and 
answer questions.  

 
  Mabel provided a big picture of the DCS 

 There are currently 511 participants in the Leadership track.  There are still 35 mentors without 
mentees. 

 We are continuing to develop documents to support the process which includes rubrics for each 
level. 

 A template for each professional portfolio is in the works.  Each person will have their own 
accessible through the web site.  

 Mabel hopes to have at least four graduates at Congress with the potential for four more. (At the 
Public Works Manager (Level 2) and Public Works Executive (Level 3) levels) 

 
  Becky provided information on the fleet track 

 The fleet technical career path is separate from certification. 
 If individuals don’t meet eligibility requirements for CPFP, this offers an opportunity for individuals to 

improve their personal knowledge. 
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 Once an individual completes the fleet technical career path they will receive a certificate only.  We 
are hopeful they will choose to test for the CPFP.  Individuals may test for the certification without 
going through the path.   

 Training for the path has been developed from the existing study guide and APWA publications.  
Gaps in the curriculum were identified so the information could be included in the career path.   

 Becky has requested volunteers to review the curriculum.  Reviewers will receive portions, not all 
the material.  However, if a volunteer chooses to review all the content, we welcome the additional 
effort. 

 The request indicated a two week review and return schedule.  We can be flexible with the timeline 
and have extended it to three weeks.   

 We hope to have 7-8 subject matter experts (SMEs) assisting in the review.  Ron Brown and 
Dennis Hogan volunteered to serve as reviewers. 

 Members indicated that Becky had cleared confusion from before regarding the content of the three 
levels.   

 
  Mabel indicated that the Research Council is looking for SMEs for technical reviews.  This would be the 

first round of the capstone projects.   
 
  Members asked for information on the time frame and cost to candidates with regards to the fleet 

technical career path.  Staff is currently looking into a learning management system which would 
manage the on-line education and also serve as an administrative tool for each applicant.  Prices vary 
widely.  Mabel will be submitting a proposal for a technically-sound system while showing due diligence 
and a way to cover fees.  She compared the per-minute cost of Click, Listen & Learn programs, live 
workshops (currently priced at $700) and the Institutes.  

 
  As previously mentioned, the information will be provided in 15-minute segments or modules which will 

be convenient for the learner.  Some topics will need to be longer.  There will be two options for 
learning – by level or a la carte/module.   

 
  We anticipate that Level One will encompass eight hours of instruction.  Levels Two and Three will 

likely be 20 hours of instruction.  At this time the numbers being used for budget and business model 
development follow (without any additional feels for the learning management system usage).   

 
 a la carte modules of 15-minutes each - $0.01- $0.015 per minute of instruction 
 Level One - $350 member/$450 non-member 
 Levels Two and Three - $875 member 

    
  Members discussed the likelihood of their agency approving funds.  Most indicated that they would 

have to include in budget requests as opposed to using approved training dollars.  One member felt 
that it would be an investment in succession planning and cultivating future leaders.   

 
  Mabel indicated that knowledge is not enough and that practice reinforces skills.  This program 

facilitates the practice of learned skills. She asked members to consider the skills we should train 
toward.  Suggestions included budgeting, accounting, communicating, and leadership – they will not be 
able to articulate their position to councils and constituents without these skills.  Public works is like 
running a business. We must show we’re competitive.   

 
  Roll out date -  The roll out date is very dependent acquisition of a learning management system.  By 

Congress 2013 we hope to have program information available and fliers to distribute.  Interested 
individuals will be able to “sign-up” for additional information as it becomes available.   

 
 4. Suggestions from the Solid Waste Committee for potential joint projects – Members felt this was a good 

topic and volunteer to provide input, perhaps in the concept call for a CLL.  
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 Compressed natural gas truck conversion is a huge trend, the payback is great although long hauls make it 
less attractive and the fuel facilities can be a limitation (training, infrastructure) it is an advantage for weight 
related emission controls and allows for more hauling capacity 

 New, improved conventional trucks that are easier to maintain, have a lower operating cost and widely 
available parts 

 
 5. SLAB Watchdog (Spent Lead Acid Batteries) request from Center for Sustainability (see email from 

Center for Sustainability) – While members recognize that foreign recycling facilities have little regard 
for worker and environmental safety, they rely on state and federal laws to regulate the industry.  One 
member commented that if there is no state law asking where the batteries go, he can’t ask.  As a 
result, he has no control over how his recycler handles them.  Many of the members use the recycling 
program as a source of revenue, collecting batteries from their residents as well.   This is not an issue 
they’re willing to tackle this time around.  Teresa will convey this information to the staff liaison for the 
Center. 

 
 6. Brainstorming assignments -  
 
  Toronto Congress (deadline September 30) 

 Certification how to do it and what it takes – Open Forum in Chicago 
 CPFP – why did you do it? Why would you recommend it for others? How does it help you and your 

organization? – Open Forum in Chicago 
 Australia’s fleet training (for Toronto Congress) – Mary Joyce to contact Chris Champion 
 Ask the Consultant (for Toronto Congress) – not sure of the intent when this topic was suggested 
 Lessons Learned from Privatization – Dennis knows someone from Des Moines (for Toronto 

Congress) 
 Teresa will follow-up with chapters near Toronto to see if they can provide fleet contacts 
 Becky Stein will forward contact info for a CPFP in Canada to see if he would like to submit a topic 
 
Click, Listen and Learn 
 Public vs Private Fleets – What’s so Different About Public Works Fleet Operations? – Dennis 

Hogan agreed to be one of the speakers for the program.  Teresa will follow-up with Vincent C. 
Olsen, who already has a presentation on the economic side of public works, to see if he is still 
interested in participating.   

 
  Reporter Articles due date July 15  

 Recognize Your Leader designee (for L&M) – members should forward suggestions to Teresa 
ASAP 

 Technical Career Path for DCS (Professional Development Group to author) 
 How to calculate fully burdened shop rates (Mary Joyce & Sam) 
 Fleet 101 for new professionals – Richard Profaizer, Kansas 
 Consolidation/centralization of fleets – Craig Croner, CPFP, Idaho 
 How to improve on promoting fleets – Warren Knights, CPFP, First Vehicle Services 
 Succession planning for fleet – Mike Reynolds, Illinois and Dennis Hogan  
 Funding a vehicle replacement fund/alternative strategies for replacing equipment – J.D. Schulte, 

CPFP, Illinois 
 Fuel priority policies (perhaps Dave) 
 Ability One (Warren Lang has retired.  Sam will contact him to see if he will provide assistance on 

an article) 
 Winter Maintenance subcommittee requested an article for their issue (due September 16) 
 Professionalism in fleet operations (Sam will share his one-hour presentation developed with Tom 

Trice for the Michigan APWA conference)  
 Fleet article for Emergency Management issue (November 15 deadline) 

 
 7. Congress – informational  
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  a. Committee meetings 
 Fleet Services Committee meeting – Saturday, August 24, 1:00pm-4:30pm (Room 4I on the 4th 

floor of the Hilton) 
 Fleet Services Open Forum, Sunday, August 25, 8:30 - 9:45 am (include cards/slips on the table 

so that attendees can jot down a question for discussion) – Room E259 
  b. Committee guaranteed sessions.  

 Retrofitting Fleet Garages to Comply with CNG/LNG Vehicles, Sunday 3:00 - 3:50 pm (Tom 
Tarkowski) – Room E450b 

 Alternative Strategies for Funding Fleets and Fleet Replacement, Tuesday 2:00 - 3:30 pm (Sam, 
Dave & Mary Joyce) – Room E253a 

 Tier 4 Engine Equipment Compliance, Wednesday 8:30 - 9:20 am (Eric Mathewson & Mary 
Roethler from Caterpillar, Glen Chrusciel from John Deere, Dennis and Tom) – Room E353c 

 Get a Clue Why Its Blue as a reserve topic in case of cancellation – still no open slots 
 
 8. Open Fleet Discussion  

 Tom is interested in any information members might have regarding policies for drug and alcohol 
violations by staff.   

 It was suggested that a future discussion topic could be mechanic training resources  
 
 9. InfoNOW monthly postings (email message to fleet@infonow.apwa.net) 

June – Dave (fuel priorities) 
July – Ron 

August – Sam 
September – Mary Joyce 

 
 10. Next conference call meeting will take place July 17 – 12:30pm Pacific/1:30pm Mountain/2:30pm 

Central/3:30pm Eastern.  There will be no August conference call since we will be meeting at 
Congress.  

 


