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American Public Works Association 
2345 Grand Boulevard, Suite 700, Kansas City, MO  64108-2625 
Phone (816) 472-6100  Fax (816) 472-1610 
Web www.apwa.net  E-mail thon@apwa.net 

FLEET SERVICES COMMITTEE CONGRESS MEETING SUMMARY 
August 27, 2012 

Anaheim, California 
 
 

Participants: John Scharffbillig, Outgoing Chair Mary Joyce Ivers, Incoming Chair 
 Tom Collins  Ron Brown 

Dennis Hogan Dave Seavey 
Brian Usher, APWA Board  Teresa Hon, Staff Liaison 

 
Guests: Connie Hartline, Staff Elizabeth Treadway, APWA President  
 
Absent:  TJ Sorensen  Sam Lamerato 
 
 
 1. Call to Order – John Scharffbillig, Chair 

 Members present introduced themselves provided updates (where appropriate) to the committee 
roster  

 The July 18 meeting summary was approved as submitted 
 
 2. Review of 2012 Congress Sessions  

a. Fleet Open Forum – Sun, 8/26, 8:30-9:45am – this program was very successful with 50 attendees.  
Topics discussed included CNG, fleet management software, green fleet practices, vehicle 
replacement (especially for the Crown Vic), hiring qualified technicians and development of a 
standard exam, CSA 2010 (government safety audit), anti-idle legislation and certification of 
underground storage tanks for owners, infoNOW.  Teresa will work with the APWA Marketing 
Department to send an infoNOW invitation to members with responsibility for or interest in fleet.  

b. Equipment typing and how to respond (joint with the Emergency Management Committee) – panel 
discussion – Scharffbillig/Usher/Himes – 8/27, 10:00-10:50am, Room 303C – This sessions was 
cancelled due to the reorganization of FEMA Working Groups and the hold on release of 
information 

c. Retrofitting Fleet Garages to Maintain CNG/LNG vehicles – Tom Tarkowski – 8/27, 4:00-4:50pm, 
Room 304A – based on questions during the Open Forum, anticipate this will be a well-attended 
session 

d. Stopping Creep in Your Fleet!  Maximizing Utilization by the Cross Function of Equipment – Brown, 
Ivers, Collins – 8/28, 10:00-10:50am, Room 304A 

 
APWA President Elizabeth Treadway joined the committee to express her appreciation for serving.  She 
encouraged all members to take advantage of the member library and the ability for all members to access.  
President Treadway also indicated that because we are no longer bound to select “marketable” topics, she 
encourages members to consider regional topics for CLL programs.   

 3. Selection of topics for educational opportunities (Call for Presentations submission page 
http://www.apwa.net/conferences/cfp)  

a. 2013 North American Snow Conference, Charlotte, NC, April 7-10 (Proposal deadline September 
15) 
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 Get A Clue Why Its Blue – Teresa will submit the proposal (With regulations regarding CAFÉ standards 
and a 90% reduction in emissions required by 2015, agencies working to reduce NOx emissions in existing vehicles 
are turning to Diesel Emissions Fluid (DEF) – a UREA-based liquid which is packaged in bottles with blue caps.  This 
session will discuss the best ways to handle UREA/DEF and how it impacts fleets, vehicles and the community.)  
Tom Collins will locate an expert from an equipment company.  We’ll need to identify someone 
from a local agency who can be a second speaker – Ron Brown 

 Total cost of winter storms 
 Solid Waste Committee wants to partner on the topic of garbage trucks that are convertible to 

snow plows (Milwaukee & NY do this) 
 Roundtable topic – plow blades/cutting surfaces 

b. Congress 2013 in Chicago, Illinois, August 25 – 28 (Proposal deadline September 30) 
 Lessons learned from CNG (Tews possible speaker) 
 Tier 4 Engine equipment compliance – Tom Collins & Dennis Hogan to work together to submit 

call for presentation  
 Alternative Strategies for funding fleets and fleet replacement (90-minute session with a couple 

of speakers for the first half then the opportunity for attendees to share stories and ask 
questions – e.g., replacement of police cruisers) – Mary Joyce to submit call for presentation  

 New Technologies for Sustainability  
 Fleet Open Forum (Sunday morning) 

c. Click, Listen & Learn Program  
 How to reach out to the media (joint with other committees?) 
 NFPA requirements for conversion to alternative fuels/CAFÉ standards 
 Installing electric vehicle charging stations – Mary Joyce/John/Dave 
 Public vs Private Fleets (include discussion of privatization of services) 

d. Sustainability in Public Works Conference, Location likely San Diego, May 2013 
 Alternative Strategies for funding fleets and fleet replacement 
 Consolidation/centralization of fleets  

e. September Reporter Articles – due date July 15 
 

Topic Reporter 
author 

CLL Snow Sustainability 
Conf 

Congress 
2013 

CNG:  Lessons Learned     x 
Driver Training/Eco Driving      
Consolidation/centralization of fleets    X  
Using an Hour Car (private contractor who rents by 
the hour) to reduce motor pool (Scharffbillig uses 
this) 

X 
    

Alternate strategies for funding fleets and fleet 
replacement, combined with Squad Car 
Replacement Criteria 

 
  Hinderaker?  Hinderaker? 

90-minute 

Tier 4 engine equipment compliance (Dennis)     X 

Urea fuels/DEF and dispensing systems/ Tier 4 
engine equipment compliance 

 

X Get a 
Clue 

Why Its 
Blue 

  

New technologies for sustainability – possibly Gabe 
Gavera (Scharffbillig) 

 
  X X 

The total cost of winter storms (fuel, vehicle, wear)   X   

How to reach out to the media (Usher has media 
contacts) 

 
Joint with 

other 
committees 

   

NFPA requirements for conversion to alternative 
fuels (Behind the curtain impact)/2015 CAFÉ 
standards/ reduced tailpipe emissions 

 
Later in the 

year 
   

Installing electric vehicle charging stations – 
MJ/John/Dave 

 
X    

Plow blades/cutting surfaces  
 Round-

table 
  

Bike stations – clean transportation reducing your w/Trans     



3 | P a g e  

 

fleet costs 
Public vs Private Fleets (include discussion of 
privatization of services)  

 
Seavy &/or 
Campbell? 

   

Certification of underground storage tanks X     
CSA 2010 government safety audit X     
Exams/tests for mechanics X     
California hydrogen X     
PW academies X     

  
Connie Hartline joined the committee for a discussion of APWA publications.  She provided copies of the new 
Planned Fleet Replacement publication.   Members discuss potential publications for future update and 
identified three pubs for future focus:  Update Equipment Code book (include a column for FEMA 
reimbursement code, as applicable), Update Fleet Rates book (Dennis Hogan to take the lead) and perhaps 
develop a new publication to assist agencies in the self assessment or accreditation process.   
 
 4. APWA Board Report – Brian Usher thanked members for their service on the committee and provided a 

report on the following items: 
 The Board is still working through the new governance model 
 In November there will be a Board member retreat to redefine the governance of the organization 
 Public Works Institutes (of which there are now 13) provide first line training in public works.  The 

Board is working to resolve conflicts between the institutes and the Donald C Stone Center.  APWA 
will revisit updating the institute guidelines over the next year or two.  They will refine and refocus 
the efforts of the institutes.  

 The Board has directed staff to work with committees to develop technical career paths/tracks.  
Brian is working with Mary Joyce, Teresa and Becky Stein to take concerns of the committee 
regarding the technical track to the board. 

 The board had added funds to the budget for staff to do a top to bottom review of IT and a SWAT 
analysis.  The Board wants APWA to be a fast follower.  Address how we can delivery emerging 
technology to our members.  Board should get the final report the first of the year. 

 The House of Delegates met on Saturday.  Chapters were strongly encourage dot establish a 
contact for each committee.  Forms will be coming back and shared with staff. 

 Budget requests from committees should go to staff in October so that they can work on overall 
budget requests in October and November.  Brian asked what we need money for – computer 
based things, etc.  Teresa will add this item to the October agenda. 

 The membership growth goal is 4.3%.  We are at 28,300+ which is 1% above last year.  APWA 
feels that the value added membership process will result in an uptick in members.  

 Congress numbers are light on the exhibit floor and member attendees.  It will affect the budget in a 
minor way for the coming year. 

 Previously the board approved a rotation for Congress site selection rotation back and forth across 
the continent – West, Midwest, East, Midwest, West, etc.  

 The committee should begin thinking about the site for our Spring meeting.  We should be receiving 
the list of sites for regional meetings in the near future if the committee would like to meet in 
conjunction with a regional meeting. 

 There are a number of opportunities for the Fleet Committee to partner with other Technical 
Committees.  Brian suggests that at some point we might hold a joint conference call with the 
Engineering & Technology Committee to identify like issues. 

 Reminded members that the members’ library contains material on all subject matter areas and is 
free to APWA members.  

 Finally, thank you for volunteering your time to sit on this committee and serving as a resource for 
the industry and our members.  We couldn’t do it without you. 

 
 5. Remarks by outgoing committee members – TJ Sorensen was not able to attend this year’s Congress.  

John Scharffbillig thanked members for their hard work that has made his tenure on the committee 
rewarding.  He will be moving to the CPFP Council.  He is proud to be part of this family.  
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  Members expressed appreciate for his leadership and motivation of the committee.  
 
 7. Fleet Technical Track Career path discussion – For the benefit of new members, Teresa reviewed the 

process to date as well as the timeline.  Committee members who agreed to take the lead on small 
working groups are: 

  Entry Level/Technician – Dennis Hogan and Ron Brown 
  Supervisor – Tom Collins and Dennis Hogan 
  Manager – Mary Joyce Ivers 
 
  Teresa will contact the seven APWA members who volunteered to assist with the process and will 

share the documents necessary to complete the work of the small groups.  The timeline for completion 
follows: 
 July-August – assign small groups at each identified level 
 October – small groups meet and make work plan/assignments 
 November – small groups present draft template to committee for review and comment 
 December 2012-January 2013 – committee completes review and finalizes template 
 January-March – Staff work with Subject Matter Experts and committee members to create 

curriculum based on template 
 March 2013 – launch applications 
 Spring meeting – Committee reviews and finalizes curriculum (Draft curriculum needs to be sent 30 

days prior to the meeting) 
 July 2013 – launch program 

   
 8. Discussion and adoption of the 2012-13 Work Plan – members reviewed the draft work plan and 

approved it based on changes made during the meeting.  Teresa will update the document and share 
with members, adding it to the next conference call meeting agenda in case changes are necessary.  

 
 9. InfoNOW monthly postings (email message to fleet@infonow.apwa.net) 

September – John 
October – Dennis 
November – Tom 
December – Dave 
January – Ron 
February – Sam 
March – Mary Joyce 

April – Dennis 
May – Tom 
June – Dave 
July – Ron 
August – Sam 
September – Mary Joyce 

 
 10. Selection of meeting day and hour for monthly conference calls – The committee will continue holding 

their calls the third Wednesday of the month at 12:30pm Pacific/1:30pm Mountain/2:30pm 
Central/3:30pm Eastern.  Upcoming calls for the remainder of 2012: 

September 19 
October 17 
November 21 
December 19 

 
 11. Shortly after the scheduled completion time, the meeting was adjourned 

 
 


