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FLEET SERVICES COMMITTEE 
CONFERENCE CALL MEETING SUMMARY 

February 15, 2012 
 
 

Participants: John Scharffbillig TJ Sorensen 
  Tom Collins  Ron Brown 

Brian Usher, APWA Board Teresa Hon, Staff Liaison 
   
Absent: Mary Joyce Ivers  Dennis Hogan 
 
 
 1. Call to Order   

 There were no changes or additions to the agenda  
 The January 18, 2012, meeting summary was approved as submitted 

 
 2. APWA Board and Center for Sustainability Report  

 Brian indicated that the Board of Directors met Saturday for one of their three face-to-face meetings 
(outside of Congress).  The major purpose was to discuss the first step in the budgeting process, 
reviewing where we are on different programs and projects.  They also continued discussion 
regarding the Board’s new governance process–focusing more on policy governance and leaving 
staff to deal with operations.  The Board will meet again in April to review the budget proposals.   

 A good deal of Board member discussion was regarding how organizations such as our fit in today.  
Board members recognize that time is much more important and precious than ever before.  They 
will be looking at the committees to be certain that those we have are serving a purpose and are 
appropriately focused and designed. As follow-up, Brian, John and Teresa will be asking questions 
of the committee to guide the Board’s discussion of specific issues, e.g. the use of subcommittees 
and distribution of work to share the burden.  They will be determining if the current business plan 
valid.   

 Registrations for the Snow Conference are above expectations. We are very much excited about 
that fact and hope to set a new trend for the Snow Conference.  In the last couple of years we have 
seen a decline so we’re hopeful that the rise in numbers for this year is a positive sign. Specialty 
conferences like Snow and Sustainability seem to be more successful.  Perhaps it is the fact that it 
is easier to schedule a few days to attend a shorter event.  John indicated that members and staff 
have been trying very hard to listen to the needs of members and target programs to those needs 
and requirements.  Next year (North Carolina) is a non-traditional snow market so it will be 
interesting to see how numbers relate.  

 Brian briefly reviewed membership statistics for the committee and asked what kind of information 
they’d like to receive from him as the Board Liaison.  Teresa reminded the committee that the 
membership numbers are included in the Professional Development Department @-a-Glance 
document she sends each month.  The At-Large Directors would like to filter what the committee 
members want from their representatives and the Board and not waste their time with details in 
which they aren’t interested.  The APWA leadership is talking about holding another leadership 
meeting this year for the President-Elect and committee chairs.   

 John feels that current priorities for the committee is looking at leadership of the committee for next 
year and roll out the process of how to develop a fleet committee at the chapter level. Discuss what 
the next major mission of the committee will be.  

 



  

 

 3. Chapter Committee Development process.  Members discussed what they hope to learn from the 
meeting with the Wisconsin Fleet Chapter.  Items which will be discussed include: 

   
 What do Wisconsin committee members feel is the benefit/pluses of having a committee? 
 How did they get going? 
 How can we bring about enthusiasm in other chapters? 
 How do they engage members and get them involved (including retired members)? 
 What do they do on a regular basis (agenda)? 
Additional suggestions:  
 Establish a liaison from Fleet Committee and chapters with existing committees who will serve as 

mentors to the new chapter committees. 
 Make certain that we have copies of the handouts for Snow Conference members (if we have an 

APWA booth on the floor, include these handouts). 
 
 4. FEMA Resource Typing – Brian provided the update since he was in attendance at the meeting where 

credentialing and typing were discussed.  Comments submitted on the teams documents were 
discussed.  The Working Group submitted a final draft document to FEMA.  The Working Group still 
has a number of resources, positions and other issues on the waiting list within FEMA.  Brian went to 
New Orleans, Louisiana, and talked to the National Evacuation Conference about resource typing and 
how it could assist agencies in requesting and providing assistance.   

 
 5. Vehicle Replacement Guide Update – Mary Joyce indicated to Teresa that she is waiting for copy for 

one more chapter.  The committee should have copy to review by the end of the month.  
 
 6. Position Statement Review – members are to review and forward suggested changes to Teresa no 

later than COB on Monday, February 20.   
 Establishing a Nat'l Priority for Fuel (Advocacy) – Teresa will ask the Emergency Management 

Committee to also review.  
 Federal Mandate Legislation  (Advocacy)  
 Alternative Fuel & Alt Fuel Vehicles  (Advocacy) 

  Because guidance statements are sent directly to the Board of Directors, the committee will review the 
Timely Replacement of Fleet Assets statement at their face-to-face meeting in April.  They will also 
discuss the potential for new statements addressing Safe Workplace and Promoting Sustainable 
Operations. 

 
 7. North American Snow Conference  
  Snow Conference Fleet Track   

 Sunday, April 29 
o Winter Maintenance Certificate program 
o ALV & GPS Tracking in Public  Works – Wisconsin Fleet Committee 
o Dealing With Back To Back Events – How to Prepare & Operate Successfully (Dennis Hogan) 

 Monday, April 30 
o General Session Talk Show: Discussion will focus on communication between the shop and operators – John 

moderate and TJ will be a participant (representing the WI Fleet Committee) on the panel as well as a panelist from 
Canada 

o Light Plows for Use During Major Snow Storms 
o Roundtable discussion – Aging Fleets and How to Deal with Them 
o Committee Meeting 2:00-5:00pm (Hyatt Regency) 
o ALV – The Next Best Thing to Being There 
o BMP for Fleet Mechanics in the Successful Use of Alternate Fueled Vehicles for Snow Removal  

 Tuesday, May 1 
o Reducing Fleet Creep  (Ron Brown) 
o Committee Meeting 9:15-noon (Hyatt Regency) We will meet with members of the Wisconsin Fleet Committee 

in the morning 
o Winter Maintenance Training for  Mechanics 
o How to Set Up an Internal Snow Training Session/Roadeo 
o Best Maintenance Practices for Snow Fleets – Before During and After the Snow     



  

 

o NJDOT Embarks on the Road to AVL/GPS 
  Teresa discussed hotel arrangements and indicated that APWA will pick up the hotel bill for members 

who will be staying only Sunday through Tuesday.  Members who will be attending the entire Snow 
Conference will be reimbursed for the two nights APWA covers.  She will follow-up with individual 
members and staff. 

 
 8. Congress 2012 guaranteed education sessions  

 Equipment typing and how to respond (joint with the Emergency Management Committee) – panel 
discussion (Scharffbillig/Usher/Himes) – 8/27, 10:00-10:50am 

 Design of new and retrofitting garages to maintain CNG vehicles – Sorenson/Venu – 8/27, 4:00-
4:50pm 

 Maximizing utilization/cross function of equipment and community sharing panel discussion – 
Brown and Ivers – 8/28, 10:00-10:50am 

 
 9. Upcoming Click, Listen & Learn Program – Emergency Vehicle Training (February 23, 2012) – To date 

we have 34 registrants, which is a good number.  Members are encouraged to share the information 
with neighboring communities and others who deal with emergency equipment maintenance.  

 
 10. InfoNOW monthly postings 

March – Dennis (Teresa remind him) 
April – TJ 
May – John 
June – Ron 

July – Mary Joyce 
August – Tom 
September – John 

 
 11. Next conference call meeting – Due to a conflict for Teresa, the April meeting is scheduled for 

Wednesday, April 4, at 9:30am Pacific/10:30am Mountain/11:30am Central/12:30pm Eastern.  
 
  2012 meeting dates (usually the third Wednesday of the month):  
  April/May – Snow Conference 
  June 20 

  July 18  
  August 15 or Congress 

 
 
  


