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FLEET SERVICES COMMITTEE 
CONGRESS MEETING SUMMARY 

September 19, 2011 
Colorado Convention Center, Denver 

 
Participants: John Scharffbillig Mary Joyce Ivers 
  Tom Collins  Dennis Hogan 
 Ron Brown Venu Gupta 
 TJ Sorenson Brian Usher, APWA Board 
 Ken Nerland, APWA Board Teresa Hon, Staff Liaison 
 
Guests:  Tommy Brown, APWA Board Diane Linderman, APWA President 

 
 
 1. Chairman John Scharffbillig called the meeting to order.  Members introduced themselves and 

reviewed the roster for accuracy of contact information.  The August 17 meeting summary was 
approved as submitted.  

 
 2. APWA Board and Center for Sustainability Report – Ken Nerland deferred to new board member, Brian 

Usher, for the APWA Board report.  Brian indicated that since June there has been a great deal of 
activity with the board and the release of several new programs.  Membership is at 28,540 which is a 
4% increase.  The first time member campaign continues with 1435 new members this year, 188 of 
which are from Canada.  The new “we want you back” campaign is underway.  The membership trend 
has been good through the economic climate. 

  Board member election results are as follows: 
o Elizabeth Treadway, President-elect  
o Rick Stinson, Region I Director  
o Ed Gottko, Region II Director  
o Bo Mills, Region III Director (filling Elizabeth Treadway’s unexpired term) 
o Linda Petelka, Region V Director  
o Larry Stevens, Region VI Director  
o Ron Calkins, Region VIII Director  

  Preliminary Congress numbers look good with 1,400 full registrants an anticipated total of 5,000 
attendees (including one-day registrations and exhibitors).  Denver has been a great host.  Education 
programs look really good this year. 

  Former APWA Executive Director, Bill Bertera, has been named as the Executive Director of the 
Institute for Sustainable Infrastructure. 

 
 3. Report on Education – Venu Gupta asked members to review the new @ A Glance document.  

Committees are to continue concentrating and focusing on topics for Click, Listen & Learn programs.  
President Linderman has chosen to restructure some of the things currently being done and has 
decided to replace the Education Committee with the Professional Development Committee.   The PDC 
will not have a direct link to the technical committees with a designated representative but will continue 
to work closely with the committees through staff reports.  Mary Joyce Ivers has been appointed to the 
PDC and reported that the first committee meeting took place in Denver.  The committee will be looking 
at the best medium for education and will focus more on public works institutes and credentialing.  
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 4. FEMA Resource Typing Report – Venu Gupta & Brian Usher reported on the current status of work with 
the group.  As of two weeks ago it was reported that the final hurdle had been cleared to putting the 
public works related resources and team on the Federal Register for review and comment.  The 
existing document was reissued last week reminding all that it is available and should be used.  The 
group is drafting and finalizing a few more positions and equipment.  APWA’s key role (multiple 
members in leadership roles) in the process was discussed.  We look forward to the end of the 18-
month log jam on release of information. 

 
President Linderman joined the meeting to welcome and thank members for their willingness to serve. She 
indicated that she has no personal platform as President other than to see the organization move forward on 
the seven strategic goals: 

 Grow and strengthen membership 
 Utilize technology to better engage and serve members where they live and work 
 Offer an integrated and comprehensive approach to professional development and education 
 Support and strengthen chapters 
 Continue developing the preeminent center for sustainability 
 Expand and strengthen APWA’s international role 
 Ensure APWA’s future sustainability 

President Linderman also mentioned the board’s new governance structure with staff driven initiatives. 
 
Mark DeVries, Chair of the Winter Maintenance Subcommittee, joined the committee meeting to say hello and 
thank the committee for their efforts thus far with regards to the Snow Conference.  He mentioned an 
upcoming event in Bozeman, Montana, where a peer exchange between professionals and vendors will take 
place.  Mark discussed the importance of continued support from the committee and wanted this committee to 
notify him if there was anything the Winter Maintenance Committee could do for us.  
 
 5. Review of Denver Congress Sessions 

a. Fleet Open Forum (Sun, 9/18, 3:00-3:50pm) – The program went well.  The classroom set up 
wasn’t as conducive to open discussion as round tables would have been but there was good 
interaction amongst attendees.  In the future we will continue to take recent infoNOW topics to 
start the discussion.  Next year we should try to schedule this Sunday morning, before the 
Opening General Session.  

b. Learn from the Best:  Advice on fleet management from nationally-recognized top fleet leaders 
(Sun, 9/18, 4:00-4:50pm) – Sam Lamerato (MI), Larry Campbell (IN), Paul Johnson (ON) – John 
Scharffbillig attended this session. There was a good crowd but not enough time for Q&A.  It was 
good to have the Canadian input.  Next year it was suggested that we start with the Learn from the 
Best session then go straight into the Open Forum Roundtable (back to back) 

c. Funding Your Clean Vehicle Fleet (Mon, 9/19, 3:00-3:50pm) – Natalia Swalnick, Air Quality/Clean 
Cities Manager, American Lung Association in Colorado and Richard E. Battersby, CPFP, 
Director of Fleet Services, University of CA-Berkeley 

d. Hybrids for heavy duty use (Mon, 9/19, 4:00-4:50pm) – Scharffbillig/Komatsu 
e. City and County of Denver New State-of-the-Art Fleet Facility (Wed, 9/21 8:00-11:00am) – Ernie 

Ivey  
 

 6. Chapter programs 
  a. Draft document to assist chapters in implementing a fleet committee in their chapter – Teresa will 

forward recent documents to TJ for his review and comment.  She will then set up a conference 
call with TJ, Ron and Tom to assist in bringing the project to a close.   

  b. Education Programs – The following programs remain outstanding, however staff will be working 
with the Chapter Relations Department next month to determine a plan for marketing those 
programs already available to chapters for their use.  
 Eco-Driving and Idle Reduction: Guaranteed to Save 5-10 Percent of Your Fuel Budget  
 Changing Fleet Maintenance to Fleet Management  
 Driving the Risk Out of Public Fleet Management: Change Behavior, Improve Road Safety, 

Impact the Bottom Line  
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 Revolutionizing Fleet and Facilities Operations for Sustainability  
 

 7. Upcoming Click, Listen & Learn Program – Emergency Vehicle Training (February 23, 2012) – Steve 
Wilde and Mark Stinson confirmed as speakers.  John Scharffbillig and Teresa Hon provided 
background on the topic and speakers.  Staff hopes to market outside the APWA membership in hopes 
of expanding the audience.  Once a solid description and learning objectives have been determined, 
she will forward to committee members.  Brian Usher mentioned that he has a technician on staff that 
sits on the EVT Board/Council and writes questions for the test.  He could serve as an additional 
speaker on the program.  

 
 8. Committee Snow Conference Submissions  

 Maximizing utilization/cross function of equipment (stopping fleet creep) – Brown (submitted) 
 Use of Alternate Fueled Vehicles for Removing Snow – Gupta (submitted) 
 How to be prepared and operate with back to back events – Hogan will submit 
Jeff Tews has also proposed a repeat of his program from the 2010 Snow Conference – Best 
Maintenance Practices for Snow fleets before, during and after the Snow.  The committee did not 
specify any particular topic as a first preference for consideration by the Snow Program Review 
committee.    

 
 9. Remarks by outgoing committee members and Board Liaison – Ken Nerland thanked members for their 

service and indicated that it has been a pleasure serving with them.  He looks forwarding to staying in 
touch with members.  Venu Gupta expressed that he will miss his service on the committee and vows 
to see projects to which he has committed through to completion.  

 
 10. Selection of Congress 2012 guaranteed education sessions (due September 30, 2011) – Members 

agreed on the following topics: 
 Equipment typing and how to respond (joint with the Emergency Management Committee) – 

Scharffbillig 
 Maximizing utilization/cross function of equipment and community sharing panel discussion – 

Brown and Ivers 
 Design of new and retrofitting garages to maintain CNG vehicles – Gupta and Sorenson 
 

 11. Vehicle Replacement Guide update – Mary Joyce Ivers has contacted individuals who have agreed to 
update text in the book.   

 
 12. Discussion and adoption of the 2011-12 Business Plan – Brian Usher offered guidance to the 

committee.  Members will review the current draft and forward comments and suggestions to Teresa 
Hon.  She will compile the comments and distribute for review prior to the October call.    

 
 13. InfoNOW monthly postings 

September – John  
October – TJ (fuel filters) 
November – Dennis 
December – Tom 
January – Mary Joyce 
February – Ron 
March – Dennis 

April – TJ 
May – John 
June – Ron 
July – Mary Joyce 
August – Tom 
September – John 

 
 14. Selection of meeting day and hour for monthly conference calls – Currently held the third Wednesday of 

the month at 12:30pm Pacific/1:30pm Mountain/2:30pm Central/3:30pm Eastern.  With this schedule, 
the next call would take place October 19 

 
 15. The meeting was adjourned at 1:10pm. 
 


