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FLEET SERVICES COMMITTEE 
CONFERENCE CALL MEETING SUMMARY 

WEDNESDAY, JULY 15, 2009 
 

 
Participants: John McCorkhill  David Higgins 
 Tommy Brown  Venu Gupta  
 John Scharffbillig  Brenda Herrman  
 Ken Nerland, APWA Board Liaison 
 Teresa Hon, Staff Liaison Christina Davis, Staff 
 Peter King, Staff  

 
 

 1. Call to Order – John McCorkhill 
 There were no additions or changes to the agenda 
 The June 17 meeting summary was approved with one spelling correction (May 

call was cancelled) 
 
 2.  APWA Board Report – Ken Nerland 

 Chapter membership achievement awards were announced this month 
 Membership continues to be pretty stable. The “never been a member” campaign 

will be extended to the end of December. 
 President-Elect Larry Koehle has finalized his appointment and they were accepted 

by the board. 
 Balloting will be open July 24-August 21 

o George Crombie – President-Elect 
o Patty Hilderbrand – Engineering & Technology At-Large Director 

(reappointment) 
o Ed Gottko – Region II (reappointment) 
o David Lawry – Region V (reappointment) 
o Larry Stevens – Region VI (reappointment) 
o Ron Calkins – Region VIII (replacing Ann Burnett-Troisi) 
o Doug Drever – Region IX  
o Nominating Committee is considering nominees to complete George’s term as 

At-Large Director for Environmental Management 
 The Canadian Public Works Association recently hosted a "Picnic on Parliament 

Hill" for Members of Parliament, the Senate, Ministers, and staff on Parliament Hill 
in Ottawa.  Co-sponsored with Engineers Canada, the picnic drew a crowd of 300 
for lunch.  This was the second year for this event.   

 Congress – early bird registration ends Monday, July 20th  
 Chapter relations – chapter leaders conf call highlighting the Congress events for 

chapters 
 Chapter webinar – enhancements to the chapter website template 
 APWA consolidating e-mail messages via In The Works – weekly email featuring 

announcements  



 Emerging Leaders Academy – applications open through August 10 
 Certification programs moving forward – Stormwater, Inspector, Fleet testing will 

be held in conjunction with Congress 
 Public Works Official feasibility study completed this fall with recommendation to 

board 
 How does APWA rank as compared to other professional associations? 
 CLL – Greening the Fleet with Fuel Management Strategies 
 August 6 – Changing recycling focus  
 Flagging concerns at the federal level SAFETEA-LU reauthorization task force  
 As a follow-up to a question posed last month, an on-line search was conducted of 

Encyclopedia of Association database.  The search criterion was for associations 
with more than 29,000 members using a code for Professional Organizations.  The 
search found 213 associations with more than 29,000 members and 4343 
associations with less than 29,000 members.   Peter King indicated that in order to 
have a clearer picture of APWA’s standing we would need to add other criteria 
(501c3 as well as public, private, non-profit, member type). 

 No update was available on the question regarding the rumor of elimination of 
political subdivision exemption within DOT 49CRF part 390 to 399 under 
exemptions.  DC staff will continue to investigate and report to the committee. 

 
 3. Report on Education – Tommy Brown indicated that the next Education Committee 

conference call will be held next week and will provide an update in August.  Staff 
member Christina Davis reported that the next Public Fleet Management Workshop 
will be held September 23 & 24 in the Chicago metro area (Arlington Heights, IL). Paul 
Koch will be the instructor.  APWA has also scheduled the Fleet Management Study 
Guide one-day workshop to follow on September 25th.    APWA has had some success 
with “guerilla marketing” in getting the word out to people who are non-members but 
are interested in the programs.  The program provides an education opportunity and 
introduces them to APWA.  If committee members could share the program info with 
any non-members in your network we’d appreciate it.  

 
 4. Association’s Strategic Plan – Ken Nerland & Peter King 

a. Ken Nerland explained that it is now time to update APWA’s strategic plan once again.  The 
Board wants input from Technical Committee members. What are our values, looking into 
future in terms of expectations, growth and advancement? 

b. Peter provided a historical review of the three-year cycle for the strategic plan. The Board 
annually reviews the existing plan to make sure organization is on track and continues to 
be relevant to members.  Board does make amendments as needed. It is used as a live 
document to drive budget decisions, priorities and focus us in planning.  

    The most recent efforts started at the full board level in the fall of 2008. APWA retained a 
facilitator to work with the board for two days initially looking at data collected over the last 
two years (branding survey, member profile, surveys, etc).  They also used the Good to 
Great book as a jumping off point for discussion. What can we do better than any other 
association? From that meeting the Board created a subcommittee of board members and 
staff that met in the winter.  

    There was an extensive process of defining values and what we stand for.  That 
culminated with a discussion of where we are heading and key priorities for 2014.  The 
Board reviewed the subcommittee’s report and discussed again at the winter meeting as 
well as this summer’s meeting where they defined key priorities for 2014 (last section).  

    This effort is to get feedback from all technical committees from a high level. As you look 
at this document do you think it is on track? Should we more strongly emphasize areas?  Is 
something missing?  Are values inclusive and everything you feel from a technical 



committee member and APWA member perspective?  Could something be strengthened or 
was something missed (from a broad perspective)?   Comments will be summarized by 
mid-August for the board to review in September. 

c.    Members discussed and provided feedback on the document. 
 
 5. Congress 2009 
  a. Speakers are set for the Guaranteed Education Sessions and have confirmed 

with APWA 
 Guaranteed to save 5% to 10% of Fuel Budget with ECO DRIVING and IDLE 

REDUCTION – Venu Gupta  
 9/14/09 from 10:30am-noon 
 Speakers: Venu J. Gupta, PE, Building & Fleet Superintendent, City of 

Milwaukee, Milwaukee, WI & Francis X. Vogel, Executive Director, Wisconsin 
Clean Cities - Southeast Area, Inc., Milwaukee, WI 

 What It Takes for a Safe and Environmentally Friendly Work Facility – John 
McCorkhill  
 9/14/09 from 4:00-4:50pm 
 Speaker: Steve Frisch, Sr, Safety Consultant, JJ Keller & Associates Inc  

 Preparing Your Fleet for the Unexpected – John McCorkhill  
 9/13/09 from 3:00-4:30pm  
 Speaker:  Pamela Mottice-Muller, Director Office of Emergency Management, 

City of Beverly Hills, Beverly Hills, CA 
 Robert Lambert, General Manager, Greater New Orleans Expressway Comm, LA 

b. Fleet Open Forum – Moved from Sunday to Monday, September 14 from 2:00-
2:50 pm – Tommy to facilitate  

  c. Fleet Services Committee Meeting – Tuesday, September 15, 2009 from 3:45–
5:00 pm 

 
 6. Discussion of topics for proposed Guaranteed Education Sessions for Congress 2010 

in Boston, Massachusetts, August 15-18 – John McCorkhill 
  a. Throughout discussion over the recent months, it was determined that a number of 

the potential topics for Congress sessions could translate into a Workshop 
Wednesday program.  For purposes of retaining the ideas brought forward through 
this brainstorming, the following items were mentioned: 

o 2010 Emissions (Scharffbillig) 
o Alternative Energy Vehicles (Gupta) 
 Possibly Clean Energy - CNG & LNG delivery mechanisms 
 AVSG 
 Regulatory side (National Clean Cities/Dept of Energy) provide 

technical information 
 Grants 
 CMAO – Congestion Mitigation Air Quality 
 Blue Sky 

o Sustainability/Go Green 
o Reinventing the automotive world (supporting equipment manufacturer 

reduction)  
o Clean energy/CNG 
o Biodiesel (Higgins) 
o Clean Cities/DOE 
o In-House Salt Brine Generator- Accubrine would be willing to make a 

presentation on this technology (Higgins). David would make his facility 



available to committee members and guests. (Teresa to check with Mark 
DeVries to see if this would work in with his session) 

  b. Telematics:  Electronics on Vehicles (McCorkhill) 
 c. Internet Auction of Equipment (McCorkhill) 
  d. Members are to continue considering potential topics for discussion during the 

August meeting at which time the final three guaranteed sessions will be 
determined 

 
 7. Sustainability Issues Related to Fleet Management – The Sustainability Center has 

asked each committee to identify a few topics for their first leadership meeting later 
this month.  Those topics are  

o Shortage of renewal fuel resources 
o Infrastructure needed (and lack thereof) to stay sustainable with technology and 

fuel changes and advances – how do we fund and what is the return? 
o Promoting of alternative fuel vehicles   

 
 8. FEMA Resource Typing  
  a. John Scharffbillig indicated that position work on the Fleet Manager is currently in 

internal review but will be coming out shortly for public comment.  There was a 
meeting in Denver wherein they reviewed typing of equipment and costing.  They 
are putting document together now.  John anticipates it will be released for internal 
review in 30 days, public review at the end of the year.  The group will certainly be 
requesting APWA input.  

  b. Venu Gupta indicated that their working group is looking at job aids similar to fleet 
positions for facilities.  They are looking at how agencies deal with mass 
evacuations (building, bridges, etc.).  APWA will be advised when they are ready 
for public comment.  

 
 9. APWA publication update – Several chapters of the Managing Public Equipment draft 

were distributed to the committee for review.  Specific concerns were expressed in the 
message with the review chapters and members were asked to consider those 
concerns.  Comments regarding the concerns and the copy in general should be 
directed to APWA Publications Manager Connie Hartline.  

 
 10. Draft 2009-2010 business plan review – Through discussion led by Chair John 

McCorkhill, two items were added to the business plan 
  a. The working group tasks on which John Scharffbillig and Venu Gupta are currently 

working. 
  b. The committee’s efforts to cross communicate with other committees to identify 

projects which can be worked on jointly. 
 
 11. InfoNOW monthly postings 

July - John S  
August - David  

September - John Mc  
October - Tommy 

 
 12. The next conference call meeting is scheduled for August 19 at 12:30pm 

Pacific/1:30pm Mountain/2:30pm Central/3:30pm Eastern 
 
 13. Adjourn 

 
 


