
 
FACILITIES & GROUNDS COMMITTEE 

SPRING MEETING MINUTES 
Los Angeles, California 

 
Friday, February 11, 2011 

8:10am-12:15pm 
 

 Present:  Walter Veselka, Chair 
   Jay Burney, Member 
   David Fain, Member 
   Jennifer Gulick, Member 
   Gordon Siebert, Member 
   Brad Underwood, Member 
   Ken Nerland, At-Large Director 
   Courtney Thompson, Staff Liaison 
 

1. Call to order at 8:10 – Walter Veselka 

Welcome and Introductions 

 Walter Veselka welcomed committee members to their annual spring conference.  In addition, he 
welcomed and congratulated Courtney Thompson in her new role with APWA. 
 

 Courtney Thompson introduced herself to the Facilities & Grounds Committee Members. 
 

2. Approve January Meeting Minutes 

Motion to approve minutes:  David Fain.  Second: Brad Underwood 

 
Current Business 

 
3. Board Report – Ken Nerland  

 
 Membership has decreased 3%, compared to last year this time.  Membership count is 27,979. 

 First-time member campaign continues in 2011.   Sixty-three percent of individuals who joined 
through this campaign have retained their membership since 2009. 

 Call for Nominations (CFN) is underway.  CFN for APWA board nominations ends April 1st.   
Positions that are currently open are: President Elect, At-Large Directors for Fleet and Facilities, 
Regions 1, 2, 5, 6, and 8.   

 Awards nominations end March 1st.  

 The North American Snow Conference will be held in Spokane, Washington.  This conference 
will be held jointly with the Pacific Northwest Snowfighters.  The Fleet Committee will hold their 
spring meeting at this conference.  In addition, the Winter Maintenance Certificate will roll out 
during this conference. 

 Chapter Leaders Training “Rock you’re Chapters” will be held in Kansas City, MO on February 
24-26.  Over 90 Chapter Leaders are scheduled to attend. 

 Click, Listen, & Learn Program – there is a rebroadcast scheduled February 15th and a live 
program scheduled February 24th.  



 Sustainability Conference will be held in Portland, Oregon.  Last year, the conference had a sold 
out attendance and vendor/exhibitor space. 

 Certification –computerized exams will be offered throughout the year; this will open the 
certifications to a broader base.  Paper test will be done at Congress. 

 Accreditation site visits are scheduled for March 29th in Vancouver, WA and June 23rd in 
Lakewood, CA. 

 Center for Sustainability is meeting this weekend on how to assess a project.  In addition, there 
is a new non-profit Sustainable Infrastructure (ISI) which was created with two industry partners, 
the American Council of Engineering Companies (ACEC) and the American Society of Civil 
Engineers (ASCE).  APWA is contributing office space in Washington, DC for this partnership 
and will have three members (Vicki Vickery Quiram, Larry Stevens, and Howard LaFever) on the 
nine member board. 

 Winter Board Meeting & Retreat was held in Kansas City Feb. 4-5.  Topics covered included 
education certification, program assessment, advocacy, financials, Congress, and collaborative 
approaches.  The retreat included board training; potential changes will be looked over by Peter 
King and staff. 

4. Education Report – Brad Underwood 

 Click, Listen, & Learns (CLL) – Are they meeting the needs of our members?  Are they doing 
their job? 

 Experts from each committee will listen/watch their committee’s CLL and give their opinion.  
Staff would like to make sure that what we are distributing is worthwhile to our membership.   

 Brad Underwood watched the Pavement Preservation CLL and said that it was well done. 

 

5. CLL for May 2011 
 

 Projects were submitted for “Small Budgets, Big Results”; 8 were chosen. 
 Courtney Thompson explained the production timeframe for a prerecorded program.  Pre-

recorded programs are more time consuming and take approximately four weeks more than a 
live CLL because of the need to edit the recorded material. 

 If more information is needed for the Small Budget, Big Results CLL, staff will look at the 
additional submittals to perhaps incorporate into the program to the CLL.  

 Brad Underwood suggested having another call for presentations next year.  Gordon Siebert 
suggested if there is extra information from the first call for presentation there might be enough 
material to create Part 2 of “Small Budgets, Big Results.” 

 

6. Reporter Articles  
 

 Reporter articles are due February 22nd; send to Kevin Clark. 
 Gordon Siebert said the Facility commissioning article isn’t going forward. He suggested an 

alternative called Public/Private Partnership for Design Build.  Committee interested in going 
forward with this article; members with information stated they could write the article in a week 
and provide pictures.   

 David Fain said Kevin Clark suggested short articles for Public Works Week.  Committee may 
want to submit articles. 

 2012 Articles 
o Jay Burney stated that individuals sell us on the idea of grants, but never look into the 

long term investments; free money isn’t always free.  In the long run, the grant could 
cost more and not be a good opportunity.  This may be a good article for the future. 
 

7. Guidance Statements 

 Guidance statements were approved before the spring meeting.  Walter Veselka suggested that 
the timeline be changed to correspond with their deadline.  Ken Nerland stated that the deadline 
for the guidance statements is January.  Brad Underwood and Walter Veselka suggested 



assigning individuals to specific guidance statements; over the next few months the committee 
can review and have the statements completed by Congress.  Committee agreed.  
  

 Guidance Statements (current) – statements were assigned to be reviewed by July 2011: 
o Facility & Assets Management – David Fain 
o Security – Gordon Siebert 
o ADA – Brad Underwood 
o Quality Management of the Urban Forest – Jennifer Gulick 
o Energy Conservation & Sustainability for Public Facilities – Jay Burney 
o Hazardous Materials & Asbestos Management in Public  Facilities – Walter Veselka 
o Indoor Air Quality – David Fain 

 New Guidance Statements 
o Policy statement on facilities asset investment & funding regarding the lack of funding 

and no cushion or sinking funds, facility and assets management (separating quality 
from funding).  Walter Veselka is willing to put a statement together for review by the 
Committee in May; then the committee will make a decision on incorporating this 
statement into the existing Facilities & Asset Management guidance statement or leave 
it as a new statement. 

o Parks/Wildlife – Chemicals, Maintenance, & Safety – Jennifer Gulick stated there are 
several papers through PGMS (Professional Grounds Management Society) that can be 
rolled into one.  Jennifer and David Fain will work together on this. 
 

8. 2011 Congress  
 

 The committee has 3 guaranteed sessions for the 2011 Congress in Denver, Colorado. 
o Sustainable Grounds Maintenance (scheduled September 20th) – Jennifer Gulick  
o Elgin, IL Project (scheduled September 19th) – Jennifer Gulick 
o Energy Grants: Success Stories from the ARRA program (scheduled September 19th) – 

Brad Underwood 
 Meeting scheduled for Tuesday, September 20th from 10:00am-1:00pm 

 
9. Roadside Tree Publication 

 
 Courtney Thompson explained APWA has a tight budget; in order to have funds set aside for 

this project, the association would like a working outline with dates for the completion.  
 Jennifer Gulick assured the committee that she is working on this publication.  She will provide a 

working outline with dates to the staff liaison.   During the meeting, Jenny provided an example 
of a pocket guide from a past project she completed.  Jenny will see if there are extras of the 
pocket guides that she can provide for the committee and staff. 

 
10. Business Plan – 2010 – 2011 

 
 Systems Thinking – Courtney Thompson said the Center for Sustainability is looking for more 

products/topics integrated through systems thinking.  A Sustainable Communities of Choice 
diagram was given to the committee to show where the Professional Development Department 
may be heading in the future. 

o Jay Burney explained that we can get our members to think holistically through the 
committee’s articles, Click, Listen & Learns, etc. The committee could demonstrate how 
to be sustainable through the Sustainable Communities of Choice diagram – being more 
sustainable as a decision making tool.  For example, should I do a design build?  What’s 
the value of this?  If we use a sustainable framework in our work, that gets to the point of 
thinking holistically; this is how the committee can make an impact. 

o Walter Veselka agreed.  He stated that the committee should try to encourage the 
membership to look at interactions, not tasks.  The committee can do this by writing 



articles/statements to help the membership understand or consider these factors.  The 
committee can also do this through outreach. 

o Gordon Siebert was assigned to write a statement to the Center for Sustainability 
regarding F&G to guide their work.  A suggestion was made that the wording in the 
strategic goals regarding sustainability should be broadened.  The word “building” is 
narrow; it should say “building, managing, and operating is the greatest challenge.” 

 Key Priorities 
o Support and Strengthen Chapters 

 There is a list compiled of organizations/associations to reach out to, with  which 
the committee could have joint meetings and perhaps have a collaboration with 
the F&G committee and the organization/association.  Through collaborations 
(e.g. PGMS) the association could have access to additional tools. 

 Mabel Tinjaca has a list of associations.  It will be included on the agenda for 
the next conference call. 

o Utilize Technology to Better Engage and Serve Members Where They Live and Work 
 The committee should actively engage on infoNOW.  Members agreed to post 

monthly questions on infoNOW to engage the membership; the following 
schedule will be on each monthly agenda: 

February – Gordon June – Jenny 
March – Walter July – Brad 
April – David  August – Gordon 
May – Jay  September – Walter 

 Ann Daniels looks for Q&A’s for the Reporter each month.  Committee agreed to 
submit 4 Q&A’s throughout the year; this will be an agenda item each month.. 

 There is a need to do more to engage the younger generation, perhaps through 
electronic mediums.  This will be discussed again when the new website is 
operational; the committee can use the new technology such as “youtube”, 
Facebook, etc. through the new website. 

o Offer an Integrated and Comprehensive Approach to Professional Development and 
Education. 

 Jay Burney was on the taskforce that looked into this; he said a lot of time was 
committed.  Ken Nerland stated there was a deep amount of analysis. 

 No further action needed for this priority. 
o Support and Strengthen Chapters 

 The committee has supported the chapters. 
o Continue Developing the Center for Sustainability 

 The committee would like a liaison to this committee to know where they are 
going and what they are doing.  Courtney Thompson will look into this. 

o Expand and Strengthen APWA’s International Role 
 There is no real reason to have this for F&G.  This was removed as a priority. 
 Ken Nerland suggested it should be a priority for APWA national, not the 

committee. 
 

11. Business Plan – 2011 – 2012 

 

 2012 Snow Conference 
Everyone agreed there could be a possibility for a submission, however since the deadline is 
so far away, the committee will wait.  Walter suggested a session on roof 
cleaning/collapsing. 

 2011-2012 Click, Listen, and Learns 
o Sustainable Decision Making in Facility and Grounds (tentative title) – sustainable 

framework through the center. 



 Collaboration with the Center for Sustainability on how to make a practicable 
application of sustainability from a facility point of view.  Jay Burney (lead) will 
speak to Michael Mucha to brainstorm some topics. 

 Brad Underwood has a sustainable project that was developed holistically. 
o Getting the Project Across the Goal Line – Case Studies on Building Support for 

Facilities Budgets (tentative title). 
 Look at ICMA or members on how to present a project and carry it through (from 

the practitioner side to the administrative side), how to sell the project to the 
board and obtain complete support.  Gordon Siebert (lead) will look for 2-3 
champions for this.   

o Small Budgets, Big Results 
 Jennifer Gulick and Brad Underwood – could do a follow-up session if there is 

enough information. 
 2012 Congress 

o Tree Management/Pocket Guide 
Jennifer Gulick suggested a session that related to the pocket guides that will be 
offered during the 2012 Congress.  EPA will release new rules concerning 
stormwater and tree management, technology for accommodating big trees and 
stormwater.  Jenny will look further into this topic. 

o Partnerships to Operate and Maintain Public Grounds 
Brad Underwood stated that they have two park buildings that turned over 
maintenance of their community parks to the Baseball and American league soccer 
organization.  The community volunteers to maintain the parks.  Gordon Siebert and 
Brad Underwood will work on this topic. 

o LEED – Does the reality match the promise? 
Jay Burney stated that the committee will need to find someone who is willing to 
share their experience, someone who has been in a LEED building a few years.  
Walter Veselka will take the lead on this topic. 

o Builder Software 
Gordon will continue to look into this software that is comparable to MicroPaver. 

 
12. Adjournment 

 

 Meeting adjourned at 12:15pm.    

 
 

Facilities and Grounds Committee toured the Silver Lake Branch Library in Los Angeles, California.  

Tour started at 2:15pm and ended at approximately 3:35pm. 

 


