
 
FACILITIES & GROUNDS COMMITTEE 

CONGRESS MEETING MINUTES 
Boston, MA 

 
Tuesday, August 17, 2010 

  10:09-12:50 
 

Present Absent
David Fain, Chair 2009-2010 Gordon Siebert, Member
Walt Veselka, Chair 2010-2011 Brad Underwood, Member
Jay Burney, Member  
Jenny Gulick, Member Guests
Harry Weed, Member George Crombie, President
Mabel Tinjacá, Staff Liaison Connie Hartline, Publications Manager 

 
 

1. Call to order at 10:09 – David Fain 

2. Approve June Meeting Minutes 

Motion to approve minutes:  Walt Veselka.  Second: Jenny Gulick 

Welcome and introductions 

 Welcome Incoming Committee Members  

 Thank you to current and new committee members for their contribution to the committee, APWA and 
the profession.   
 

Current Business 

3. Board Report – Ken Nerland  
 
 Elected Officials for 2010-2011  
 
President, George Crombie Region VII, Jimmy Foster 
President Elect, Diane Linderman Region VIII, Ron Calkins 
Past President, Larry Koehle Region IX, Doug Drever 
Directors Directors-at-Large 
Region I, Jean-Guy Courtemanche Environment, Daryl Grigsby 
Region II, Ed Gottko Transportation, Sue Hann 
Region III, Elizabeth Treadway Fleet & Facilities, Ken Nerland 
Region IV, Tommy Brown L&M, Cora Jackson-Fossett 
Region V, Dave Lawry E&T, Patty Hilderbrand 
Region VI, Larry Stevens             
  
  

 Membership as of August 9th was 28,488.  It dropped by 184 within the last month.   

 First-time member program brought in 1,102 new members.  The membership committee has found 
that first-time members have a 66% renewal rate.  



 We anticipate that full registrant participation at Congress will be close to 1,400.  This represents an 
increase from last year in Columbus.  There are an estimated 5,500 total bodies.  The exhibit floor was 
sold out.  Congress is about a third of the APWA budget and is very important to the Association.   

 There were approximately 200 participants at the First-Timers Breakfast Sunday morning.   

 Diversity luncheon speaker Helena Allison will speak about her escape from Czechoslovakia.  It is a 
story about the American dream. 

 Center for Sustainability consists of 12 members.  Ed Gottkko is the Liaison to the Center for 
Sustainability.  They have developed the Framework for Sustainable Communities.  Take time to 
review it and see how it can be implemented in your agencies.   

 We continue our focus on e-learning.  Upcoming CLLs are as follows: 

 Aug.  26th  Public Works and Emergency Operations 

 Sept. 9th  Can Hydrogen Boosters Improve Your Agency’s Fuel Consumption 

 Sept. 23rd Electric Vehicles and Networks 

 Oct. 7th   Lessons from Extreme Winter Events 

 Transportation – John Davis, chair of the committee, attended all five US DOT outreach meetings.      
APWA has been well represented.   

 
4. Final review of 2010-2011 Business Plan (Appendix H).  Revisions to document were suggested and 

approved by the whole committee.   The business plan will be presented to the Board with the suggested 
revisions and posted on the website.   
 

5. Visit by George Crombie, President  (Summary) 

 There are significant opportunities for APWA to be a real player in the area of sustainability.  
Approximately 50% of an agency’s funds go to constructing and remodeling buildings.   

 Wind and solar energy is very important to facilities and grounds.  The materials you select can reduce 
energy consumption.  There are a whole cadre of materials and information about them that would be 
helpful to our members.   

 We need to be full participants and we need to move fast in the whole sustainability game.  As we look 
down the road to 10 years from now, we should position ourselves as leaders in the sustainability 
area.  We can’t continue to do the same old, same old.  You have to be the inspiration.  Our members 
would like to make a move, but don’t know how.  They gain the confidence they need by knowing that 
they can count on this committee to provide the right information at the right time. 

 Consider grounds vegetation and heat islands.  The data are clear, vegetation reduce heat.  There is a 
trend for people to move back into urban areas.  Research in Phoenix Arizona that looked at health 
showed that health was compromised in an environment without trees and vegetation.  These 
environments are especially detrimental in low-income neighborhoods.  When temperatures are high 
and vegetation is lacking, the temperature remains high.   

 Livable communities in the future have to do with structures and grounds.   

 Relative to sustainability, by 2050, we will need 25 trillion watts of power.   

 Sustainability is good for the environment and the prosperity of people.   There is a huge potential in 
creating renewable energy.  Government needs to be the pilot for experiments.  Building and 
insulation.  Agencies need to become a pilot and demonstrator of new ideas.   

 We need to explore ICMA partnerships.  Likewise, Planners and public works professionals need to 
work together on sustainability.  Sometimes we spend too much time partnering with people like us. 
Organizations like WEFTEC and AWWA.  We should also include the leadership who make key 
decisions.  The Planner, the Town Manager and elected officials. They could use our expertise.  We 
need to hook up with leaders who will allow us to be creative and innovative.   

 We lost water in the 70’s because we laughed at reclaiming water and recycling.  They went another 
route.  We have to be pioneers.  The world is changing.  We had the clean water act, computer 
movement, and we need jobs.  I think it will be sustainability and energy.   

 Don’t be afraid to take a risk.  Doug Frevert (Drever??) prompted us to start the Stormwater Summit 
years back and look at its success today.  Don’t worry about the pieces; we can figure this out.   

 
 



 
6. Education Report – Harry Weed (Appendix A) 

 We had 112 participating sites for the 7/15 CLL on MUTCD.   We had 53 sites for How to Write a 
Sustainability Action Plan, which is great.  Our goal is to have 55 participant sites for each CLL.  
The technical topics tend to get more participation which is why MUTCD did so well.   CLLs that 
cover less technical topics tend to have lower participation.  That is why we were pleased with 
the participation we did get on the sustainability CLL. 

 PW & Emergency Operations is coming up August 26th.  Complete Streets is a rebroadcast.   
 

7/15/2010  MUTCD Changes Every Local Agency Needs To Know

8/12/2010  How to Write a Sustainability Action Plan

8/26/2010  Public Works and Emergency Operations: Getting a Seat at the Table 

8/31/2010  Complete Streets 
 

Finalize 2010-11 

7. Click, Listen, Learn program for May 2011 is Preventive Maintenance.  Committee is entertaining 
another topic.  Will finalize next conference call.  

 
8. Articles for The Reporter April 2011 issue are due February 15 (Appendix A) 

9. Publications – Connie Hartline (Appendix A, Appendix G)  It has been a very hectic year.  Jenny Gulick 
will work on the pocket guide on urban trees.  Connie stated that pocket guides are well received by 
members and encouraged the committee to continue their effort on the urban tree pocket guide.   

 

Review of 2009-2010 Accomplishments 

10. Annual Report 2009-2010 

11. Committee SWOT 

12. Chair Summary and Transition 

Dave thanked the committee and said he enjoyed being the Chair of the committee because they were a 
great group of professionals.  He is looking forward to continuing the committee’s work together.   

Break  

2010-2011 

13. 20010-11 Vision and Goals for the Committee  -  Walter Veselka 

 Walter extended his thanks to Dave Fain for the great job he did as Chair of the F&G 
Committee.  He took on the assignment for publication that started as a rewrite of a 
management thesis and it is becoming a reality.  It is a big task.  

 Colene also did a great job pushing us forward.   
 The current APWA buzzword is sustainability.  It is not a new concept, but it is an opportunity to 

refocus our efforts and assume a leadership position.  
 The committee’s business plan and our position papers should support national goals.   
 Walter mentioned that he was not a specialist in any one public works area.  As a civil engineer, 

he oversees all aspects of public works.  He appreciated that several of committee members are 
specialists and said he would look to them for their specialized expertise.  He will be a facilitator.   

 The committee needs to make sure that our work supports the efforts of the Center and the 
Education and Certification Strategic Planning Task Force.  He also mentioned that the 
committee needs to make sure the membership knows that we are here to assist them.  They 
need to know who we are.   

 Walter finished his comments by saying he looked forward to a productive year. 
 



Facilities & Grounds Committee Work Plan 2011-2012  

14. Overview of Packet and Documents 

We discussed that the packet was put together so that members would always have at hand all the 
documents that they need as the committee considers the required events and publications. From a 
sustainability perspective, if these documents are kept handy, we will save on additional printing, energy 
and paper.  Please keep the packets and refer to them during upcoming conference calls.   
 

15. These are the resources we should use as we brainstorm topics: 

 APWA and Committee Strategic Plans  (Appendix B) 
 Gap analysis and F&G Body of Knowledge (Appendix C) 
 Sustainability Framework (Appendix D) 
 Past Click, Listen & Learn Programs (Appendix E)  

 
16. Expectations of New Members (Appendix F) 

 
After this meeting please review this document so that we are all on the same page regarding what we 
are expected to produce as a committee.    
  

17. Events and Publications 

We are responsible and will be planning for the following events and publications: 
 
 Congress 2012 
 Click, Listen & Learn 2012  
 Articles for The Reporter April 2012 
 New Publications 
 Business Plan  
 Position Papers 
 

18. Brainstorm topics and select champions (Appendix I) 

 F&G is a broad area.  
 We should consider partnering with other organizations to benefit APWA members   
 We approached the Professional Grounds Society (PGS) because they had a certification,  Certified 

Grounds Management.  Only one member took advantage of that opportunity.  We discontinued that 
partnership about a year ago.  

 Jenny is Branch President of PGMS. They focus on cities and counties.  They were in growth mode a 
year ago.  Would this be a better time to approach them and revisit a potential partnership?   

 Society of Municipal Arborists (SMA) has an accreditation program in urban forestry.   
 We made a list of organizations a few years ago.  It was a long list.  We should revisit it to see where 

there is real benefit to our members.  The US Green Building Council was on that list.  
 
 ACTION ITEM:  Mabel will find the list of association and e-mail to committee members.  
 
 We should also look at previous presentations at Congress and all archived sessions pertaining to 

F&G, especially CLLs.  Venu remodeled City Hall.   
 Chapters may want to use the them.  Use electronic media.   
 The Professional Development Department is working on a 15-minute podcast for this year entitled, 

What is Facilities and Grounds?     
 Afterthought – What are communities doing, that are doing it right?   How do we sell innovations in 

F&G to elected officials?  Do we have LEED rating system for existing buildings?  Are there criteria out 
there for maintaining buildings?  

 The Solid Waste Management Committee is proposing a Congress session on zero waste.  They 
would like every committee to participate.  F&G is interested in participating.  Likewise, the staff would 
like the committee to consider a Congress session on innovative trends in each of the nine 
committees.  The committee is also interested in participating in this Congress session.   



 
19. Chapter Relations 

 Committee PowerPoint Presentation 
What should we do with the Committee’s PowerPoint? We are not sure if the PowerPoint is being used 
or whether it is an effective communication tool.  For now we will hold off discussing its use until later 
in the year.     

 
 Quarterly Newsletter to House of Delegates and Chapters 

Most of us did not know about the quarterly reports.  We like Mabel’s Quarterly newsletter format but 
think that the information would reach many more people if we listed our accomplishments in the 
Reporter.   

 
ACTION ITEM:  Mabel will discuss with Kaye Sullivan and Peter King and report back at our next 
conference call.   

 
Administrivia 
 

20. Basecamp site: How is it working?   
BaseCamp is working very well.  It’s good to know all our documents are posted there and not with the 
rest of the hundreds of e-mails we receive.   
 

21. Verify roster and contact Information.  Contact information on the roster was deemed accurate. 
 

22. Date for the 2011 Spring Meeting 

 We are considering meeting in California for our Spring meeting.  One idea is to meet with an active 
chapter that has a strong facilities and grounds group and invite them to share their best practices.  
The other option is to meet with a chapter that is interested in developing an F&G group.  The 
committee can help by brainstorming and discussing what the chapter could do to develop 
competencies in this area.   

 Several locations are being considered: Central or Southern California Chapters, or possibly the San 
Diego Chapter.   We should consider a chapter in a smaller community.  Washington State is also an 
option.  

 We should plan early to keep costs down.  The goal is to keep the costs equivalent to holding the 
meeting in Kansas City.   

 

ACTIOM ITEM:  David Fain will call the chair of the Water Resources Management Committee to see 
what they did during their Spring meeting last year.   He will brief us next week.   

 

 Mabel will place this on the agenda for the next conference call.   

 Walter will contact Gordon Siebert to see if there is a location, perhaps a building with LEED 
certification or an agency who would allow us to use their facilities.  We can them meet with the local 
chapter.   

 
23. Monthly Conference Calls  

The monthly calls will remain as is, the first Tuesday of the month at 2:30 Central, 3:30 Eastern and 
12:30 Pacific.  The next call will be September 7th (day after Labor Day).  We will try this time and if it is 
difficult for any of the members, we can change it.   
 

Adjournment   

Dave Fain moved to adjourn.  Jay Burney seconded.  Meeting adjourned at 12:50  


