
 
FACILITIES & GROUNDS COMMITTEE 

SPRING MEETING SUMMARY 
March 6, 2010, APWA Board Room, Kansas City, MO 

 
 

Present: David Fain, Chair  
  Ken Nerland, At-Large Director 
  Jenny Gulick, Member 
  Harry Weed, Member   
  Walt Veselka, Member 
  Gordon Siebert, Member 
  Brad Underwood, Member 
  Mabel Tinjaca, Professional Development Director 
  Colene Roberts, Staff Liaison 
   
 
1. Call to order 

David called the meeting to order at 8:14am Central.  Everyone introduced themselves. 
 
2. Review and approval of the February meeting summary 

The February meeting summary was approved.  
 
3. Board Report 

Ken reported that there has been a tiny drop in membership from last year but that membership is 
actually holding pretty steady.  The new member campaign is still doing very well.  Most of those new 
members renew at the full rate the next year.  George Crombie will be making appointments for 
committees and other positions soon.  Planning for Congress in Boston continues.  The exhibit sales 
are down this year.  Lower numbers were projected for this year and included in the budget.  
Registration will be opening soon.  The preview is going out.  Snow Conference is coming up next 
month.  The Center for Sustainability is still moving forward.  The 12 members have a lot of enthusiasm.  
They have developed a framework to help determine the sustainability of a project.  The framework 
includes economic sustainability.  APWA is working on a partnership with ASCE to put together a green 
scorecard.  It would be like LEED but for horizontal construction.  There has been some discussion on 
the communication and overlap between the Center for Sustainability, the Technical Committees and 
the Education Committee.  The President is appointing a Task Force to look at the overlap, along with 
education opportunities and links within APWA.  The Public Works Official certification program is 
moving ahead to Phase II.  The Board committed $100,000 to the revamp of the website.  The 
Sustainability Conference has sold out exhibit space.  There are 50 registered so far and the event was 
planned for 125 attendees.  Walt asked if there was any plan to offer a “we want you back” membership 
campaign in a couple of years when budgets improve.  Ken said the budget is okay right now thanks to 
reserves set aside in the past.  Some reserve funds are being used but APWA is doing well considering 
the economic times.  A two for one deal was offered for the stormwater workshop in Texas this week 
and it hit capacity. 
 

4. Education Report 
Harry reported that the Education Committee met last month and they made a request to have a 
member of the Center for Sustainability on their Committee.  Vicki Musgrove was appointed by the 
President as a tenth member of the Education Committee.  They discussed certifications and continued 
working on a SWOT analysis.  The Committee agrees that the Public Works Official certification will be 
great for the profession.  Police and fire chiefs, budget managers, parks directors, etc. all have a 
certification. 



 
Mabel discussed the production of educational programs and the department’s internal structure.  The 
Technical Committees handle articles, manuals and software like Micropaver.  She’s added an R&D 
function.  A consultant is training the department on downloadables and e-learning.  The prerecorded 
CLLs (Click, Listen & Learn) were so successful this year that they have been spun off into a new 
category of products.  The rebroadcasts of CLLs are doing well.  Customer service has been increased, 
particularly on the new technology.  The Education Committee is concerned about the economy’s effect 
on members and has suggested bundling products.  Harry said that a chapter could purchase a group 
of products to use as a lending library.  It’s an opportunity of smaller communities to have access to the 
materials.  Mabel said that the “economic recovery” bundles will come out next week.  Gordon said that 
corporations often sponsor CLLs, inviting local agencies in to view them.  Some marketing could be 
targeted to them.  Mabel said that some live workshops have had to be canceled this year but Christina 
is now working on setting up Chapters to put on the workshops.  Web cams were used for the 
Education Committee’s strategic planning meeting and could be used for other committee meetings.  A 
staff member from the Marketing Department is being trained to do podcasts.  A TV station could be in 
APWA’s future.  The liaisons to the Technical Committees act as experts/advisors on education content.  
CEUs are now available on DVDs.  Transportation will have 5 CLLs this year.  Facilities & Grounds is a 
small market with a lot of niches.  The Construction Inspection Workshop will soon offer a certificate at 
the end.  Mabel plans to meet with other associations and local agencies over the coming year.  Gordon 
asked if the Institutes have been tapped to use their presentations.  Mabel said that to avoid competing 
with the Chapters, instead of asking them for content, we would prefer to give them materials to support 
their programs.  There is interest in creating an online Institute. 
 

5. Roadside Trees Subcommittee Report 
Jenny reported that there was a good response to the call for volunteers.  There will be a conference 
call next week, Mar. 12.  Subcommittee members have chosen the topic areas they would like to work 
on but the sections still need to be assigned.  Some want to add to the book.  The author may join the 
project.  David will be on the conference call.  The book would have to be finished relatively soon to 
debut at Congress.  Books can be published any time of the year; Congress is just when the new 
catalog comes out.  The book is quite long but there are a lot of appendices that will just be cut. 
 

6. Creation of a standing subcommittee 
Colene put a subcommittee in the budget for next year, just in case.  A subcommittee can have up to 6 
conference calls per year and some staff support.  There is no funding for face-to-face meetings but 
space can be made available for a meeting at Congress.  A Committee member acts as a liaison to a 
subcommittee and may or may not act as the subcommittee’s chair.  Standing subcommittees usually 
have regular assignments like a full committee.  They could be asked to provide one of the Committee’s 
3 guaranteed sessions for Congress and 1-2 Reporter articles each year.  This would free the 
Committee up for other projects like submitting a session for Snow Conference, for example.  There was 
such a great response to the roadside trees project that it would be good to keep some of those people 
involved and possibly attract others to a standing subcommittee on urban forestry.  There continues to 
be a lot of interest in urban forestry from members.  The Committee will discuss the idea of creating a 
permanent subcommittee again when the roadside trees project is nearing completion. 

 
7. Approval of the Facilities & Grounds position papers 

a. Energy Conservation for Public Facilities 
Gordon suggested adding “lighting” in the first paragraph, after “HVAC units.”  The paper was 
approved with the change. 

b. Hazardous Materials and Asbestos Management in Public Facilities  
The paper was approved with Gordon’s suggested changes. 

c. Indoor Air Quality 
The paper was approved with Gordon’s suggested changes. 

d. Mobility and Access For People with Disabilities (Americans with Disabilities Act of 1990) 
The paper was approved with no changes. 

e. Quality Management of Public Facilities and Assets  
The paper was approved with no changes.  The paper could include more on public use of facilities. 

f. Quality Management of the Urban Forest 



The paper was approved with no changes.  Jenny would like to add more details to the paper next 
year. 

g. Vulnerability and Security of Public Buildings 
The paper was approved with no changes. 

All of the papers should be reviewed to make sure that they include sustainability.  This is will be an item 
on a future agenda.  Also, some possible new papers will be discussed, including water conservation for 
facilities, water conservation for grounds, and sustainable design and maintenance. 
 

8. Brainstorm education topics for 2011 
a. Guaranteed education sessions for Congress 2011 
b. Articles for April 2011 issue of the Reporter 
c. Click, Listen & Learn program 
The Body of Knowledge survey results were reviewed.  A brainstorming session resulted in the following 
topic ideas: 
 Water conservation in facilities 
 Sustainable grounds maintenance 
 Sustainable facilities maintenance 
 Preventative maintenance including electrical, roofing, plumbing and HVAC 
 Custodial services including contracting, day vs. night, products and equipment 
 Materials storage and yards 
 Elgin, IL project 
 Winter maintenance 
 Energy efficiency grants/funding and successful projects 
 LAMB- indoor air quality 
 Facility commissioning 
 Security BMPs 
 In-house remodeling 
 Landscaping medians 
 Street trees 
 Scenic byways 
The following topics were selected as possible Congress sessions: 
 Sustainable grounds maintenance 

Elgin, IL project 
Energy efficiency grants/funding and successful projects 
Security BMPs 

 The following topics were selected as possible articles: 
  Sustainable grounds maintenance 
  Preventative maintenance including electrical, roofing, plumbing and HVAC 

 Custodial services including contracting, day vs. night, products and equipment 
 Materials storage and yards 
 Facility commissioning 
 In-house remodeling 
 Landscaping medians 
 Street trees 
The CLL topic could be: 
 Preventative maintenance including electrical, roofing, plumbing and HVAC 
 

9. “Ask Ann” column ideas 
Ann’s column in the Reporter is a good place for small pieces of information like a new federal 
publication or guide, a useful website, or a statistic like the average amount spent on a project or 
service.  Questions with answers can be submitted to Ann at any time for use as needed. 
 

10. InfoNOW posts 
Facilities and grounds topics are covered on the Operations InfoNOW community.  Committee members 
are asked to subscribe to this community and provide posts when possible.  Colene posts “Links of 
Interest” every other month with links to articles or websites.  Suggestions are welcome. 
 

11. Resource Center for new website 



The current website includes a page of links to outside sources of information, listed by topic area.  The 
list will need to be updated for the new website.  Items that could be included are links to other 
association or government websites; copies of RFPs, contracts or specs; or manuals/guides. 
 

12. Review of 2009-2010 Business Plan 
The articles are complete and the sessions are in progress.  Sessions will have to be submitted by the 
end of September.  The CLL was last October.  The tasks for the Body of Knowledge were completed. 

 
13. Preparation of draft 2010-2011 Business Plan 

Colene provided a first draft incorporating the goals in the Board’s new strategic plan.  Committee goals 
are needed.  New strategies to be added:  promote available information sources like the Reporter and 
Congress, highlight position papers, start work on a pocket guide for facilities, continue work on the 
roadside trees publication, update position papers to include sustainability, draft a new position paper 
on water conservation, and address winter maintenance through an article or a session at Snow 
Conference.  The plan will need to be complete before the Congress meeting. 

 
14. Set Congress meeting day and time 

The Committee is currently scheduled to meet at the same time as last year, Tuesday from 10:00 to 
1:00.  None of the Committee’s guaranteed sessions will fall during that time.  Everyone agreed to keep 
the same meeting time. 
 

15. New Items 
The next meeting will be Apr. 6.  Colene will provide a copy of the list of topics from today’s meeting and 
a revised business plan.  Jenny will report on the subcommittee conference call.   Gordon will check into 
the pocket guide idea and possibly draft an outline.  He will report back in a few months. 

 
16. Adjourn 

The meeting adjourned at 3:02pm. 
 


