
 
FACILITIES & GROUNDS COMMITTEE 

SPRING MEETING SUMMARY 
March 14, 2009, Kansas City, MO 

 
Present: Harry Weed, Chair 
  Ken Nerland, Board Liaison 
  Brad Underwood, Member 
  David Fain, Member 
  Al Olson, Member 
  Colene Roberts, Staff Liaison 
 
Absent:  George Gonzalez, Member  
  Michele Ohmes, Member 
 
Guest:  Mabel Tinjaca, Professional Development 
 
1. Call to Order 

Harry called the meeting to order at 8:08 AM. 
 
2. Review of the February meeting summary 

The February meeting summary was approved. 
 
3. The Committee’s meeting at Congress is currently scheduled for Saturday.  However, the meeting can 

be moved to another day.  The Congress schedule was examined.  Tuesday is the preferred day for the 
meeting, if Michele’s education session can be moved back to its original time slot on Wednesday.  The 
Board schedule and education sessions will be provided to narrow down a time. 

 
4. Board Report 

Ken reported that membership is at 28,989.  The first time member campaign for $69 will continue until 
the end of June.  It has a renewal rate of 70%.  Nominations are open for Board positions: President-
Elect, At-Large for Engineering and Technology, and Regional Directors for regions 2, 5, 6, 8 and 9.  
Nominations are due April 1.  Kaye Sullivan handles the nominations for the Board.  Snow Conference 
is coming up.  Al is chairing the host committee.  They have raised over $50,000 dollars and exceeded 
their volunteer recruitment target.  They are planning some great technical tours.  Registration is ahead 
of projections for this year.  Ken mentioned that the chapter leaders have been offered complimentary 
membership to the People Power Unlimited online resource center, chapterleadersplayground.org.  A 
tutorial webinar is planned for Mar. 18.  The chapter presidents’ roundtable conference call is Mar. 26.  
Rhonda is coordinating.  Teri is trying to help chapters with the new IRS forms.  More detailed reporting 
from chapters and branches is required this year.  There is a webinar coming up.  There are 
accreditation self assessment workshops coming up this spring.  The first exam for the new stormwater 
manager certification program is on May 16 in Dallas.  The infrastructure inspector program will have a 
computer based exam June 16-17.  All certification programs will have an exam at Congress.  There 
was a CLL on mobile technology this week and the one coming up on Mar. 26 is on ROW management 
programs.  The Sustainability Conference is Mar. 26-27 in Charlotte.  Government Affairs has been 
tracking the stimulus package and providing updates; pushing the needs of public works; and 
establishing relationships with the new administration.  The advocacy webpage has more information. 
 

5. Education Report 
Colene reported that the Professional Development Department is looking for new education 
opportunities and new formats.  For example, is there a need for training to support the accreditation 
program, like the certification programs?  Are there common sticking points for agencies going through 
accreditation?  Podcasts could be created as training videos for lower level staff, providing our members 
with something to use for tailgate meetings.  Each Technical Committee has one Click, Listen & Learn 
to plan this year.  It is likely that each Committee will now have a guaranteed program every year.  New 



technology is being looked at for delivery of CLLs.  David mentioned the online safety training that his 
staff uses.  There will be a year-round call for presentations that includes Congress education sessions, 
Snow Conference education sessions and CLLs.  The form will also ask if the submitter would be willing 
to write a Reporter article. 

 
6. Communication with Chapters/House of Delegates 

Ken mentioned that there is always some question from the House of Delegates about what the 
Technical Committees do.  There are quarterly reports and webpages to provide information so it may 
just be a perception of lack of information.  Maybe the Technical Committees could draw on the House 
of Delegates for support and expertise.  The two groups could work together to provide topics, speakers 
and authors.  Colene has been researching online project management tools for the Technical 
Committees.  If something were set up, the House of Delegates could be given read-only access so 
they could see everything that Committees are working on.  Brad has used a Microsoft Sharepoint site 
for a project.  The Committee would like to make a request to the Board to get the software.  Colene 
suggested that Ken wait to make the request to give staff time to gather some information on projected 
cost.  There could be some other way to provide information to the House of Delegates too.  Once 
Committees have come up with some proposed topics for articles and Congress sessions, they could be 
shared with the HOD to show what’s being planned.  The HOD could be asked to share hot topics with 
the Committees.  Their topic suggestions could overlap Technical Committees or even be topics not 
covered by a Technical Committee.  The Center for Sustainability is an example of the overlap of 
Technical Committees.  There could be an opportunity to highlight great projects across the country.  
One Reporter article per year could be assigned to each Region to bring in local stories.  A presentation 
could be given at the HOD’s Congress meeting and they could be engaged in a brainstorming session 
for topics.  Harry said that they generally have hot topics discussions during their afternoon sessions.  
Brian Van Norman should be invited to the next conference call.  The idea is to invite delegates to be 
liaisons to the Technical Committees, the workhorses of APWA. 

 
7. APWA use of social media 

APWA has created a new social networking site for people in public works, wearepublicworks.org.  
Membership in APWA is not required to use the site.  Several people have already joined.  The site 
allows files, videos and pictures to be shared.  Blogs and forums can be started.  Groups can also be 
formed.  The site will not be used to market APWA.  The Marketing Department is looking at setting up 
Twitter accounts.  The Emerging Leaders will have a project in Second Life.  Second Life has been 
used in the public works field for meetings and creating simulations.  A public works wiki has been 
discussed.  It could provide a place for members to share examples of job descriptions, employee 
handbooks, ordinances, RFPs, contracts, etc., in an easily categorized and searchable format.  
Committee members thought it would be a valuable member benefit.  For now, APWA staff will begin 
creating a wiki for internal staff use.  Hopefully, part or all of it can be used to begin a wiki for members 
in the future. 

 
8. Brainstorm education topics for 2010 

a. Guaranteed education sessions for Congress 2010 
b. Articles for April 2010 issue of the Reporter 
This year’s Congress is short on grounds topics but CPR has not requested an additional session from 
the Committee.  There isn’t a huge demand for grounds maintenance sessions.  The PGMS certification 
has not attracted any additional members.  The Committee agreed that continuing to market it has no 
apparent value to APWA members.  There don’t seem to be many members with a great deal of 
responsibility for either parks or grounds.  Street trees remain a popular topic.  ROW mowing and 
maintenance could be of interest.  The Utility and Public Right-of-Way Committee (UPROW) may not 
touch on mowing issues. 
 
Mabel Tinjaca introduced herself as the new Director of Professional Development.  The Department is 
looking at some new technology and new programs in the future.  The idea is to try to identify customers 
and design specifically for them.  The CLL platform is available around the clock but utilized for 
programs about twice a month.  The service may be offered to chapters for their use.  Online learning 
could be developed.  The content for workshops that are developed could be provided to chapters for 
them to put on with their own speaker.  Training videos and public service announcements or other 
government access channel programming that has already been developed by cities could be shared 
among members and a template could be created. 
 
The Committee brainstormed the following education topics for 2010: 



 Street trees 
 Bird control 
 ROW maintenance 
 Security technology 
 Energy efficiency block grants in stimulus package 
 Green cleaning, in facility maintenance contracts, in cleaning products, day cleaning for energy 

efficiency 
 New playground designs and equipment 
 Facilities Condition Index, inventory facilities and catalog preventive maintenance, facility 

assessment to build capital improvement plan 
 In-house remodeling 
 Job order contracting 
 Facilities restoration after a disaster 
 Public works yards and barns 
 Wind turbines and other alternative energy sources, wastewater treatment plant using solar, closed 

landfill for a wind or solar farm 
 Water conservation 
 Riverwalks and downtown parks 
 Planning and setting up special events and clean up 
 Flextime and the impact on facilities and operational costs 
 Graffiti abatement 

 
9. Certification and certificate programs 

IFMA offers a facility manager certification.  A certificate program would be more attractive to APWA 
members.  A certificate program could be designed for management level staff or operations level staff.  
Green cleaning, maintenance and management would be a good topic.  There does not appear to be a 
program currently available elsewhere.  It would be a good time to start a certificate program that 
compliments the work of the new Center for Sustainability.  If it’s a green or sustainable facilities 
management certificate, it could include water and energy conservation, lighting options and cleaning.  
If the program is more general, it could be something that a maintenance technician would complete as 
part of his/her professional development in hopes of career advancement.  Or, a separate certificate 
could be created later on that is designed for lower level staff.  A proposal form will need to be 
completed and submitted to Kathy Dotson, APWA’s Instructional Designer. 

 
10. Publications 

a. bookstore content 
b. new publication 
New books can be added to APWA’s bookstore from outside sources.  Colene and Lillie added the book 
on small parks that was sent by a publisher a couple of years ago.  A few copies have sold and there 
was no additional cost to APWA.  Members may send any suggested titles to Colene.  Nearly all of the 
APWA published books are written by Technical Committees.  PWHS does a book occasionally.  The 
Committee may choose to create an outline for a publication and then look for authors.  Committee 
members may or may not choose to write themselves.  Small books have been good sellers too.  Often 
members cover so many different responsibilities that they are only looking for an overview or checklist 
on a specific topic.  The Committee will look at the accreditation manual for ideas of topic areas that 
could be covered in a new publication. 
 

11. Review of 2008-2009 Business Plan 
The articles and sessions for this year have been completed.  It’s another great issue of the magazine.  
One item remaining for this year is the publication outline.  The Committee will begin working on it over 
the coming months. 

 
12. Preparation of draft 2009-2010 Business Plan 

Colene will prepare a draft to include the usual article and Congress session requirements and adding 
the CLL preparation.  The new plan should also include working on a certificate program.  There was 
some question as to the value of keeping the PowerPoint presentation up to date if no one can find it on 
the website.  Members commented that apwa.net is not user friendly. 

 
13. Approval of the Facilities and Grounds position papers 



a. Energy Conservation for Public Facilities – The paper should be updated to include water 
conservation.  It could be changed to “Resource Conservation and Sustainability for Public 
Facilities.”  David volunteered to make the changes.  Guidance papers do not need GAC approval.  
They can go directly to the Board. 

b. Hazardous Materials and Asbestos Management in Public Facilities – Approved. 
c. Indoor Air Quality – Approved. 
d. Mobility and Access For People with Disabilities (Americans with Disabilities Act of 1990) – 

Approved. 
e. Quality Management of Public Facilities and Assets – Approved. 
f. Vulnerability and Security of Public Buildings – Approved. 
g. Urban Forestry – Approved. 
Al asked how the guidance papers are used.  The Committee questioned the need to continue spending 
time on the papers if they are not being used.  Guidance papers could be provided to members in some 
other way than just stored on the website.  They could be included with the handouts for CLLs on 
related topics.  They could be posted on InfoNOW periodically for comments.  The original intent of the 
papers was probably for members to use them to support a position/practice to their own city council.  
They are not being promoted that way.  This could be item for the HOD think tank.  The Energy 
Conservation paper will not be changed at this time.  The current version was approved.  If a plan to 
utilize the papers is developed, then it will be updated. 

 
14. New Items 

There were no new items. 
 
15. Adjourn 
 The meeting was adjourned at 4:02 PM. 

 


