
 
FACILITIES & GROUNDS COMMITTEE 

SPRING MEETING SUMMARY 
 

March 15, 2008 
 
 

Present: Harry Weed, Chair  
  Ken Nerland, At-Large Director 
  David Fain, Member 
  Venu Gupta, Member 
  Michele Ohmes, Member 
  Colene Vogel, Staff Liaison 
  Karen Wilson, Education 
 
Absent: George Gonzalez, Member 
  Al Olson, Member 
 
 
1. Call to Order 

Harry called the meeting to order at 8:04 am. 
 
2. Review of the February meeting summary 

The February meeting summary was approved with no changes. 
 
3. Board Report 

Ken reported that membership is over 29,000 as of the end of February.  The first time member 
campaign started on Jan. 1.  It offers $65 membership.  It will run until the end of the year.  The 
Congress Preview went out this week.  You can sign up online to join Team APWA, the St. Bernard 
Parish project at Congress.  Noel will begin appointments soon.  Harry was not on the list of nominees.  
He was nominated by his chapter.  Colene will check the list.  Acceptance of the nomination must be 
emailed.  Board elections are underway.  The Technical Committees are all meeting.  There was a self 
assessment workshop yesterday and another is coming up.  The Urban Forestry project is complete and 
the materials are online.  Another mentoring call is coming up.  There will be three fleet certification 
exams: Snow Conference, the Government Fleet Expo in San Diego and Congress.  There will also be 
three public infrastructure exams this year.  The Certification Commission has approved stormwater 
certification and it is in Phase II.  It will launch at Congress.  The Climate Change Symposium is April 9-
10 in Tempe and will focus on mitigation.  Government Affairs is meeting next month in DC to ramp up 
advocacy efforts.  APWA will support SAFETEA-LU reauthorization.  CPWA is doing well.  A lobbyist 
has been contracted to support Canadian advocacy. 
 

4. Review of the draft chapters of the Management Practices Manual 
No changes are suggested; it looks thorough.  Michele suggested that maintenance should include ADA 
updates.  There was some discussion about including ADA research and updates under regulations for 
facilities and parks.  It was finally suggested that under condition assessment, something be added 
about ADA and other public health issues (mold, allergies, odors, chemicals, etc.). 
 

5. Education Department Report 
Karen distributed the Click, Listen & Learn topics that have been put forward for next year.  For this 
year, there is a CLL in April on funding, succession planning in May, and green buildings and LEED on 
May 29.  The year will end with a fleet CLL and a stormwater CLL in June.  There is an average of 
about 9 people per site for CLLs.  Some topics are more popular than others.  Stormwater may get over 
90 sites while emergency management may have only 40.  There will be 15 CLLs next year and one 
web-based training series.  The budget is still in the works.  The Board will approve it in June.  Dan 
Cady recommended green retrofitting as the web-based training series during the Education Committee 



meeting.  The series could cover water conservation, energy, etc. for facilities.  The goal is to average at 
least 75 sites per session.  Harry was on the Small Cities Rural Communities call in February.  They 
would like to see something on going green on a smaller scale.  Venu said that the Green Building 
Alliance that offers LEED has LEED for existing buildings.  Green retrofitting could include some 
stormwater issues like green roofs, salt pile runoff and wastewater from fleet washing.  Those are 
pollution prevention issues.  There could also be budget issues like energy use including lighting and 
HVAC.  Funding could be addressed, including grants and rebates.  Recycled content products could be 
included.  Energy performance contracting is another good topic.  All types of facilities should be 
addressed: offices, plants, yards, grounds.  There are even facility implications for changes to 
alternative fuels for fleet: new pumps, etc.  The list of CLL topics still needs to be narrowed down.  The 
Education Committee is meeting on Monday to review comments from the Technical Committees.  
Karen passed out the new submission form for certificate programs.  Any new certificate program would 
be assessment based, not attendance based.  There is room in the budget for one new certificate 
program next year.  Committees are asked to submit their ideas.  Committee members thought it would 
be a great way to target supervisory level staff where certification programs target management level.  
Some ideas for certificate programs could be:  “green” parks supervisor or “green” maintenance 
supervisor, or a safety and security program for facility managers.  Certificate programs could be 
developed for chapters to run.  Chapters could also be allowed to customize/localize the program. 
 

6. Guaranteed Educational Sessions for Congress 2009 
Topic ideas: 

 top 10 ADA mistakes in facilities 
 getting LEED for existing buildings (with a speaker from the Green Building Alliance) 
 indoor air quality 
 artificial turf fields and other play surfaces 
 building security, cameras in public areas, public access 
 energy audits, energy performance contracting 
 Energy Star rating (with a speaker from Energy Star) 

 
7. Articles for April 2009 issue of the Reporter 

Topic ideas: 
 new technology in HVAC 
 Energy Star rating for your building 
 cutting cleaning costs while being sustainable 
 photovoltaics 
 native species in landscaping 
 role of facilities in emergency management 
 pests in urban forestry, preventive steps and control measures 
 low cost signature plantings in boulevards 
 irrigation 
 green roofs on the cheap 
 construction waste reduction and using local materials 
 utility aggregating for savings 
 implementing an EMS program 
 energy grants 

 
8. Ask Ann questions 

Each Committee member will come up with 1-2 questions and answers for the Ask Ann column.  
Questions can be something timely or just “where can I get more information” type questions. 
 

9. Publications 
Connie has provided a criteria and timeline for new publications.  Bookstore suggestions are needed as 
soon as possible.  The new catalog will be out for Congress.  A small publication on security for public 
meetings was suggested.  This could include court, parks, city hall, community centers and public 
events.  The Committee will start working on an outline.  A suggested title was:  security at public 
gatherings in city facilities.  There could be a section on training staff and other tips outside of locks and 
cops.  The outline could be placed on InfoNOW to solicit subcommittee members. 
 

10. Approval of the Facilities & Grounds position papers 
There were no additional comments on Engineering and Technology’s ADA paper. 



a. Energy Conservation for Public Facilities – approved with no changes 
b. Hazardous Materials and Asbestos Management in Public Facilities – approved with no 

changes 
c. Indoor Air Quality – approved with one change 
d. Mobility and Access For People with Disabilities (Americans with Disabilities Act of 1990) – 

approved with no changes 
e. Quality Management of Public Facilities and Assets – approved with no changes 
f. Vulnerability and Security of Public Buildings – approved with no changes 
g. Quality Management of the Urban Forest – approved with no changes 

 
11. Emergency shelters guidance paper 

Harry had nothing new to report. 
 

12. Review of 2007-2008 Business Plan accomplishments and leadership priorities 
All items are either complete or in progress except the publication.  The call for essays was 
unsuccessful.  Congress sessions this year include one extra, the joint session with PWHS.  Harry is 
considering adding an introduction by the former Rockville Center City Administrator (on his 9/11 
experience) to his session, at Bill Verkest’s suggestion. 
 

13. Preparation of draft 2008-2009 Business Plan 
The new publication will be added along with the intent to put the outline out to chapter leaders for 
subcommittee members.  Other new additions are: identifying outside periodicals related to facilities and 
grounds or public works and submitting at least one article, suggesting vendors to the Marketing 
Department to exhibit at Congress, and monthly postings to InfoNOW.  Michele asked if there could be 
a way for small businesses to exhibit at Congress at a lower cost.  The InfoNOW postings would come 
from Committee members and could be questions, links, articles, projects, or committee activities.  
Colene will have a draft business plan ready for the next meeting. 
 

14. IFMA Facility Manager certification program 
Venu feels that IFMA’s program covers more design and architecture than maintenance and operations.  
The interior design focus wouldn’t appeal to public works staff.  Their certification information is 
available online.  The Committee would like to explore a facility manager certification program for 
APWA.  This will be added to next year’s business plan and Colene will forward the certification program 
submission form for everyone to review. 

 
15. Schedule Congress meeting 

The Committee will not meet on Saturday, as in previous years.  The meeting will be sometime Sunday 
to Tuesday.  Colene will look at the Board schedule and schedule of facilities and grounds sessions.  
There are several volunteer opportunities at Congress.  Rather than coming in early to help with Team 
APWA, the St. Bernard Parish project, Committee members could sign up to be room monitors for the 
facilities and grounds sessions that they will likely attend anyway. 

 
16. New Items 

Harry was on the Small Cities Rural Communities call last month.  They are interested in:  going green 
on a small scale, doing more with less, and energy performance contracting. 
 
Venu shared the presentation he recently gave on purchasing and energy.  He will provide a copy of the 
presentation for Committee members. 
 
The next meeting will be April 1. 

 
17. Adjourn 

The meeting adjourned at 3:45 pm. 


