
 
FACILITIES & GROUNDS COMMITTEE 

SPRING MEETING SUMMARY 
 

February 10, 2007 
APWA Boardroom, Kansas City, MO 

 
Present: Venu Gupta, Chair  
  Ken Nerland, At-Large Director 
  Al Olson, Member 
  David Fain, Member 
  Harry Weed, Member 
  Michele Ohmes, Member 
  Colene Carter, Staff Liaison 
  Ann Daniels, Technical Services Director 
 
Absent: George Gonzalez, Member 
 
Guests:  Larry Frevert, President-Elect 
  Peter King, Executive Director 
 
 
1. Call to Order 

Venu called the meeting to order at 8:12 am. 
 
2. Review of the January meeting summary 

The January meeting summary was approved.  Copies of meeting summaries back to September are 
included in the packet. 

 
3. Director At-Large Report 

Ken reported that the Chapter Leadership Training that began on Thursday in Kansas City is wrapping 
up today.  There are nearly 100 attendees from chapters across the country.  They have discussed 
recruitment, best practices, chapter building, etc.  Membership was at 28,450 as of Jan. 31.  The Never 
Been A Member campaign was successful.  A six-minute recruitment video will be released soon.  A clip 
is available online.  Work Zone has about 150 postings at any given time.  It has been a great revenue 
source.  Essays have been requested from women to share their experiences in Public Works.  The 
newest InfoNOW community is Professional Women in Public Works.  Committee nominations are due 
March 1.  Michele, George and Al have expiring terms.  The two proposed bylaw amendments were 
approved by member votes.  Directors now can serve three 2-year terms instead of two 3-year terms.  
The Nominating Committee has been increased from 7 members to 7-11 members to include a member 
from each Region.  Nominations for the Board are due April 2.  Brian Van Norman, Chapter Relations 
Director, is available as a resource for chapters.  The first Fleet Manager certification exam will be April 
21 at Snow Conference.  Thirty-five applicants have qualified for the exam.  There is one CGM 
applicant.  A task force appointed by Bill Verkest will complete a blueprint for certification programs.  
They will discuss the link between education and certification and report back to the Board in 
September.  Award nominations are due March 1.  Snow Conference will take place in St. Paul April 22-
25, with 500-600 expected.  The Fleet Workshop in San Diego last week had 62 attendees.  The Future 
of Education Summit will be held in Denver March 29-30 and stipends are available to chapters.  The 
Urban Forum will be May 6-8 in DC.  This includes members from cities with populations greater than 
100,000.  2010 Snow Conference site selection is underway.  The 2013 Congress Site Selection 
Committee is evaluating Phoenix, Chicago and Minneapolis.  Bill Verkest and Larry Frevert met with 
Mary Peters, Secretary of Transportation on January 10.  National Public Works Week is May 20-26.  
The theme is Moving Life Forward.  Information is available on the website.  
 

4. Urban Forestry Grant Project Update 



The advisory group for the project meets about every six weeks.  The first phase, a comprehensive 
literature review on the key components of effective urban forestry programs, is complete.  The 
committee is defining the key components of municipal urban forestry programs which will be used to 
identify the model programs to be incorporated into the best forestry management practice guide for 
public works officials. Next, education including a webcast and publications can begin. 

 
5. CGM Program Update 

Since CGM began in 1981, there have been 108 certified.  In 2006, there were 8, 4 in 2005, 4 in 2004 
and 9 in 2003.  Only one APWA member has applied for CGM but APWA has likely helped with the 
visibility of the program.  Applicants may not be members but may have heard about it from a member 
in their agency.   
 
Once the certification blueprint is complete, a partnership could be explored with IFMA for a facilities 
manager certification.  The consultant will look for all Public Works related certification programs. 
 

6. Larry Frevert thanked the Committee members for their service.  During his term as President, he will 
stress the connection between the Technical Committees and the chapters.  The Association is in good 
financial condition.  Staff has been asked to think about adding member services.  The Finance 
Committee will be working on the budget. 

 
7. Industry Trends 

Venu reviewed his attached list of trends in facilities and grounds management.  David added water 
conservation and rationing and how and when the decision is made to construct new facilities.  The 
inclusion of a maintenance endowment was also mentioned.  Harry brought up the need for shelters for 
staff and their families during disasters.  Al added lease-purchases of new facilities as a funding 
mechanism and the need to educate the public on emergency shelters.  Colene read the suggestions 
from George’s email: increased emphasis on trees as a vital municipal infrastructure element; increased 
emphasis on trees as a biogenic utility producing environmental services; continuing to form alliances 
with groups outside of the urban forestry field; providing specialized training to municipal arborists that 
builds their competence and leadership skills to better communicate the benefits of urban forestry to 
staff and the public.  Michele mentioned her city’s action center hotline number 311 and the need for a 
Public Works or utility hotline as a non-emergency number and the continuing need for better ADA 
compliance and education among professionals.  It was also noted that the new national call before you 
dig number, 811 will be starting soon. 
 

8. Guaranteed Educational Sessions for Congress 2008 
Potential Congress sessions for 2008 included: 

a. Green roofs 
b. Shelters in disasters for staff and families 
c. Retrofitting older facilities to make them greener 
d. ADA refresher 
e. Trees as infrastructure 

 
9. Articles for April 2008 issue of the Reporter 

Possible articles for next year included: 
a. Water conservation/rationing/reuse – David 
b. Using work orders software and convincing councils of the need – Venu 
c. Green roofs 
d. Lease-purchase on design-build of new facility as a financing option – Al 
e. BMPs for perimeter security using green infrastructure 
f. Building air quality (mold) 
g. ADA refresher 
h. Trees as infrastructure 

 
10. Approval of the Facilities & Grounds position papers 

a. Energy Conservation for Public Facilities – approved with no changes 
b. Hazardous Materials and Asbestos Management in Public Facilities – approved with no 

changes 
c. Indoor Air Quality – approved with no changes 
d. Mobility and Access For People with Disabilities (Americans with Disabilities Act of 1990) – 

approved with no changes 



e. Quality Management of Public Facilities and Assets – approved with no changes 
f. Vulnerability and Security of Public Buildings – approved with no changes 
g. Quality Management of the Urban Forest – approved with no changes 

The Committee may choose to draft new position papers at any time.  A guidance paper could be 
written on providing shelters for staff and families during a disaster.  Position papers need to get out to 
the chapters.  They could be promoted through the House of Delegates.  Technical Committee Chairs 
could offer to speak at a House of Delegates meeting. 
 

11. Bookstore Review 
Although new publications can be authored by the Committee or other members or contract written, 
books from outside sources may also be added to the bookstore.  The sales of current offerings are in 
the packet.  Outdated publications should be deleted or replaced.  Committee members should forward 
any suggested titles. 

 
12. Publications 

The urban forestry grant project will result in a series of small publications.  Harry and Venu will continue 
to work on the safety checklist for facilities.  A draft will be shared with the Committee. 

 
13. Small cities and rural communities issues 

The Committee continues to attempt to address small city and rural community issues in articles and 
sessions.  Venu will email a response and ask if there are specific issues to be addressed. 
 

14. Review of 2006-2007 Business Plan 
Item 1.2.d is in progress and will be completed before September.  Electronic newsletters are being 
sent.  The next one will go out next week.  The ADA.gov checklist for ADA compliance is a possible E-
News item.  Energy Star is also a possible link.  Committee members will look for other partnership 
opportunities.  Nominations for Facilities and Grounds Professional Manager of the Year are due by 
March 1.  Awards are not given in the category every year.  It depends on the nominees that are 
submitted.  On item 3.4, it was decided to dedicate one E-News each year to listing grant opportunity 
links.  Maintaining a permanent list online would be too difficult. 
 

15. Preparation of draft 2007-2008 Business Plan 
The draft will include the following new items in section 1: 

a. A collection of facilities and grounds essays publication 
b. Monitoring the Operations community on InfoNOW 
c. Providing 2-4 “Ask Ann” questions on facilities and grounds 

The collection of essays publication could come from Committee members, past Committee members 
or the membership at large.  Members could be asked to contribute their stories through InfoNOW.  The 
bookstore review will be dropped for next year.  A review every other year is sufficient.  An item could be 
added on building a relationship with the House of Delegates.  To assist in looking for partnership 
opportunities, Committee members should begin compiling a list of other associations in related fields. 
 

16. New Items 
There were no new items. 

 
17. Adjourn 

The meeting adjourned at 2:42 pm. 


