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Guidance Position Statement 
 

QUALITY MANAGEMENT OF PUBLIC FACILITIES AND ASSETS 
 

Statement of Purpose 
The American Public Works Association (APWA), recognizing that public facilities constitute a 
vitally important part of the public works infrastructure, recommends that state, provincial, and 
local governments initiate programs to enhance the quality of management at their buildings and 
grounds.   
 
Statement of Position 
The APWA encourages public agencies to centralize property management responsibilities to the 
extent practicable; inventory all assets, arrange for condition assessment surveys of all structures, 
facilities and assets, the results of which would be used in planning needed maintenance and 
construction programs.  The APWA further encourages that:  

 capital budgeting procedures be used, with representatives of the user agency and the one 
responsible for maintenance participating in the planning and design process for new or 
rehabilitated buildings;  

 adequate costs accounting records be kept of all maintenance and repair work;  
 the consequences of deferred maintenance be clearly documented in the budget 

presentations; and  
 proper support be provided for training and professional development of personnel 

required to assure quality management of public assets.  
 
Background and Rationale 
The quality of products and services produced and delivered by any organization is influenced by 
its ability to attract and retain competent personnel and provide them with a safe and healthful 
work environment.  Moreover, customer satisfaction and employee performance are enhanced 
when products and services are produced and dispensed from facilities that are attractive, 
functionally efficient, and well maintained.  To this end, taxpayers have and will continue to 
invest billions of dollars in public buildings and grounds and special purpose structures of various 
types to provide a wide variety of public services.  They rightfully expect these assets to be 
developed, preserved, and utilized in a cost-effective manner.   
 
Sponsor 
Facilities and Grounds Committee 
 


