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EMERGENCY MANAGEMENT COMMITTEE CONFERENCE CALL 
SUMMARY 

Wednesday, March 16, 2016 
 

Present: Mike Sutherland, Chair  Jeff May 
  Phil Mann Mark Ray 
  Dave Bergner  Mary Wilson 
  Teresa Smith  Tracy Okoroike, Govt Affairs Staff  
  Cora Jackson-Fossett, Bd Liaison  Teresa Hon, Staff 
 
Absent: Leon Berrett   
 
 
A.  Mike Sutherland called the meeting to order and requested an addition to the agenda time permitting.  The 

February 17 meeting summary was approved as submitted.    
 
B. Board Report – Cora Jackson-Fossett  

 APWA has hired a new Executive Director, Scott Grayson, who will be starting April 14th.  APWA 
member, Jeannine Clancy recommended he apply.  Mark Ray has worked with Scott Grayson on 
several projects and hosted him recently for a tour of their facilities.   

 Nominations are due by March 21.   
 President Usher has appointed individuals to the national and regional nominating committees.  Cora 

can send the list of individuals if you are interested.   
 Snow conf registration – Mary and Dave will be attending 
 PWX registration open 
 Membership 1.85 increase over last year – 29,019 members 
 Email from Larry Frevert this morning.  DHS representative is available to speak to us during our 

meeting at PWX committee meeting.   
 Dave Bergner was part of the GAC meeting held earlier this month in DC 

 
C. Government & Legislative Affairs Report – Tracy Okoroike & Dave Bergner 

 Last month the President signed the Directing Dollars to Disaster Relief Act into law.  It will force FEMA 
to make a plan to reduce administrative costs.  There were many complaints that a large portion of 
disaster funds are being taken up by administrative costs.  

 FEMA Disaster Assistance Reform Act HR1471 was passed by the House and is waiting on the Senate 
for approval. It would run through 2018 and would reform disaster assistance process. In it, the small 
project threshold would be increased to $1 million.   

 APWA staff is working on drafting comments for the FEMA Disaster Deductible Concept.  Comments 
are due to the Federal Register on Monday.  DC staff is planning to get a draft document out to the 
committee by Friday, requesting comments and any additional input by Monday at 1pm Eastern so they 
can update and submit the final comments by COB on Monday. 

 GAC meeting   
o Members met with representatives from FEMA. The main topic was disaster deductible.  By 

submitting comments, it gives us the opportunity to shape how the concept is going to be formed.  
FEMA knows they want to do it but don’t know how.  Comments are open-ended which gives APWA 
the opportunity to really tell FEMA how we want the concept to be crafted and implemented. Send 
additional comments to Tracy or Andrea no later than 1pm Eastern on Monday, March 21.  

o Also met with staff from Transportation and Infrastructure Committee’s Emergency Management 
Subcommittee.  They talked about reauthorization of FEMA and HR1471. Discussed moving the bill 
through and feel it has a really good chance of moving through the Senate.  

o Also met with the Senate Appropriations Committee’s Homeland Security Subcommittee on the 
Senate side.  They were exited to meet with APWA and want examples of how public works 
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contributes to emergency management and emergency response on the ground.  They want more 
stories they can consider when drafting legislation.   

o There were good meetings with different actors from FEMA and Congress.  
o Dave complimented Tracy on her good summary.  There was a full agenda and it was worthwhile.   

Dave was quite pleased that the Emergency Management Committee was asked to sit in on the 
GAC meetings.  During the FEMA official meeting they spent much of the time with the Disaster 
Deductible Concept and possible changes.  Dave emphasized that it would place a burden on local 
agencies.  Imposing a deductible would be a hardship on the PW agencies within local 
governments.  He reminded them that local agencies are already responsible for 20% of expenses.  
To impose this deductible mandate would be excessive.  There was a great deal of discussion 
about the mitigation measures and how far back FEMA would reach to say the local agency 
implemented mitigation measures – last 3 years, last 10 years?  They were uncertain.  Going 
forward implementing the measures the local agencies would pose a very high financial burden.  
FEMA looks at what state DOTs are doing and seem to be shadowed by what P&F are doing.  They 
really don’t have as much of a handle on what local public works are doing and we need to help to 
educate them.   

o Mike was at the Colorado state meeting last week. The nightmare and hell organizations go through 
in justifying to FEMA now to meet paperwork requirements is what gives the most consternation to 
PW.  The Washington state chapter comments include comments from their state EM office.  Theirs 
basically echo a lot of what he heard last week.  There was a consensus that FEMA is making one 
more attempt to reduce what they have to pay and place bookkeeping and justification burden on 
the backs of local PW.   

o Dave – Congress is telling FEMA they are spending a lot of money and want the bureaucracy 
streamlined.  That means FEMA will, in turn, place the burden on us.  

o Mike – It is difficult to believe that FEMA will not have to add staff or allocate existing staff to review 
and approve the required documentation which will not reduce the administrative costs.   

o Tracy – FEMA will be implementing the concept, they just don’t know how. We must let them know 
that it is injurious to PW and offer suggestions for how they can give communities credit for what 
they are doing without it being difficult for PW.  

o Again, additional comments and thoughts are to be sent to Tracy and Andrea as soon as possible 
but no later than Monday, March 21 at 1:00pm Eastern.   

o Dave appreciated attending and got a lot out of it.  
 
D. Position Statement Review 
 1.  Advocacy Position statement review 

 Cyber Security – Mike Sutherland (ready for GAC review) 
 Interoperable Communications – Phil Mann (ready for GAC review) 
 PW & Risk Mapping, Assessment & Planning – SC/RC agreed with EMC to remove.  GAC would 

like to move to Water Resources Management Committee and Center for Sustainability. Understand 
why committee felt it was no longer applicable.  Feel the maps are still relevant in how infrastructure 
is being maintained.   

 Stafford Act – Mark Ray (ready for GAC review) 
2.  Guidance Statements for review 

 Improving Local Agencies' Emergency Service Capabilities – Teresa S 
 Public Works Professionals as Emergency Responders – Mike  
 Public Works and Mutual Aid Agreements – Mary and Leon 
 Role of Public Works in Widespread Health & Medical Crisis – Mike and Phil   

   
E. Effectiveness of Committee survey – ask new subcommittee members to suggest questions.  Members 

consider additional questions and send to Teresa.   
1. Have you attended EM sessions?  
2. Does your dept have an operations plan?  
3. Have you looked at it or been in contact with EM professional? 
4. What are your priorities? 

 
 
 



Emergency Management Committee Conference Call Meeting Summary - 3 
 

F. Follow-up from Combined Meeting in KC – Mike  
 Members felt this was one of our very best meetings.  It helps when you have all that time to talk about so 

many different things.  It was nice to have so many drop-in guests to chat with.  Harry had much to share.  
All members are to look at the discussion summary of the Thursday meeting and identify anything that 
should be addressed in the committee’s Work Plan for the following year.  

 
G. Subcommittee restructuring update – Teresa provided an update on the status of the subcommittees and 

indicated that we still needed committee liaisons for the Education and Canadian Subcommittees.  Phil 
volunteered to take Education and Dave will take Canadian.  Staff will being work to schedule conference 
calls in the coming week.   

  
 Mary reported that according to the APWA member profile survey there are 108 people in Mid-Atlantic 

Chapter who are interested in or responsible for EM.  Mary is now the Chapter Chair.  She is going to reach 
out to them in an effort to get them more involved.  She will collect bios and use them as resources within 
the chapter but also national where possible.  She will also suggest they become Advocates and Peer 
Resource personnel for the directory. 

 
H. Click, Listen and Learn topic – Social media and emergency management (May, 2016) 
 Possible speakers  

 Chief of Cambridge Fire Dept, Jerry Reardon (Chip Barrett’s nephew) – Boston marathon and how they 
used social media. 

 Teresa Smith spoke with the PIO for Georgia DOT (Jill Goldberg) who indicated she would like to talk 
with us to find out more info.  She could also ask the Georgia Emergency Mgt contact.   

 Cora will serve as plan B for locating a speaker from California (Note: Mark serves on NHSC with San 
Bernardino Sherriff who said PW was very active in setting up barricades) 

 
I.  PWX Meeting Schedule – Teresa  
 The EM Committee will meet August 27 from 1:30-5:00 
 
J. Brainstorming topics for Reporter  

 June – Engineering  & Technology – deadline April 17 (Using Web EOC – Mark submitted) 
 July – Transportation – deadline May 17  
 August – UPROW – deadline June 17 (Using WARN network to develop mutual aid agreements – Leon) 
 September – Fleet – deadline July 17 
 October – PWX overview – deadline August 17 (National Weather Service – Mark) 
 November – Winter Maintenance – deadline September 17  
 December – Leadership & Management – deadline October 17 (SWAT Negotiator: stress management 

– Mark has an author) 
 January – Emergency Management – deadline November 17  

o Possibly SWAT negotiator article if not completed for L&M issue 
o ICS – A Practical Application – possibly Phil 
o How 911 works – Mark has an author 

 February – Water Resources – deadline December 17  
 March – Solid Waste – deadline January 17, 2015 
 April – Facilities & Grounds – deadline February 17  
 May issue – Sustainability – deadline March 17 (Mark Ray submitted) 

 
K.  InfoNOW update  
 Mary will post re message regarding purchasing legislation once it becomes law.  Next month members will 

discuss a schedule for posting messages.   
 
L. Mike requested ideas for Washington State Conference (by April 4) 

 Reminding them about the position statements.  If they see issues or identify something missing they 
should let us know 

 Subcommittee member involvement 
 InfoNOW 
 Potential authors 
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L. Schedule for future committee conference calls (second Wednesday of the month at 9am Pacific/10am 

Mountain/11am Central/noon Eastern).  With this schedule, the next few calls are scheduled for:  
  April 13      May 11    June 8    July 13 August 28 (in Minneapolis) 
 
M.  Adjourn 
 


