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EMERGENCY MANAGEMENT COMMITTEE SPRING MEETING SUMMA RY 
Thursday, April 9 and Friday, April 10, 2014 

Denver, Colorado 
 

Present: Kürt Blomquist, Chair Mary Wilson 
 Chip Barrett Jeff May 
 Phil Mann Mike Sutherland 
 Dave Bergner Teresa Smith 
 Cora Jackson-Fossett, Bd Liaison Teresa Hon, Staff 
 
A. Chair Kürt Blomquist called the meeting to order.  Members approved the March 12 meeting summary.   

Teresa Hon reviewed the process for expense reports. 
 

B. At-large Director Cora Jackson-Fossett referenced the Leadership Talking Points contained with meeting 
materials and highlighted a few of the items. 
1. Membership count is 28,249 which is a 1.4% decrease compared to January, as well as a slight 

decrease compared to February 2013.  We have a retention rate of 86.6% as of February month-end.  
Elizabeth Treadway indicated during the last meeting that APWA’s retention rate is better than similar 
associations – ICMA, WEF, ITE, etc.  

2. Toronto Congress registration is open.  Members are reminded that they need to obtain their passport, 
if they do not already have one.  Individuals with a felony conviction may not cross the border.  APWA 
hopes to have as many Americans attend as possible.  APWA anticipates and has budgeted for a 
reduced level of attendance due to agency restrictions for travel outside the US. 

3. The leadership is continuing the quarterly conference calls with At-Large Directors and Technical 
Committee Chairs.   

4. The House of Delegates refocus efforts continue.  The Board feels it is going well.  Many delegates are 
looking for a more meaningful role.  Once the newly restructured Council of Chapters is finalized it will 
require a change to the APWA Bylaws.  Chapters are receiving status reports at their spring regional 
House of Delegate meetings.  A final report will be presented at Congress.   

 
C. Discussion of effectiveness of renewed subcommittee process  

1. Kürt asked members to provide a summary of the participation and an estimation of their respective 
subcommittee’s productiveness.  Some of the comments included: 
• Limited participation, limited ownership/buy-in from some participants 
• Limited numbers participating but those who do are excited about getting information out to the 

membership.  Need direction  
• Small group but vigorous participation.  Have been hung up on the role of first responders and need 

to focus more on subcommittee’s issue.  
• Enthusiastic but only three members on the subcommittee 

2. Perhaps because the subcommittees are new, they are looking for more guidance.  Suggestions from 
the committee include: 
• Each subcommittee should draft a mission statement 
• Subcommittees are assigned to review and provide comments – when requesting feedback, staff 

should specify which subcommittee is responsible so that they take ownership of the process.  We 
respect their time and expertise so we should provide deadlines along with the type of response we 
need, even if it is “no comment.”  The chair should have the specific assignment to be the conduit of 
information.  The committee could even develop five leading questions that could be general and 
apply to most requests for comment: 
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o Is this something on which APWA should take a stand? 
o How will it impact public works? 
o Members will consider additional questions to share during the next conference call 

• Develop set responsibilities for the chair  
o Set agenda  
o Appoint Vice Chair and designate someone to take notes 
o Lead conversation 
o Coordinate data 
o Sit in on full committee conference call on a quarterly basis  

• Reiterate the expectations of the subcommittees 
o Make it clear that participation on the subcommittees is a “proving ground” for moving up to the 

full committee  
o Write or locate articles 
o Recommend CLL topics and presenters 
o Provide and monitor/respond to infoNOW postings 
o Suggest Congress and Snow topics and recommend presenters 
o Review and comment on requests from DC office 

• Perhaps we want to provide the opportunity for all subcommittee members to sit in on the quarterly 
call (listen only) to identify items for discussion for their subcommittee 

3. Teresa Hon and Cora shared information on the Leadership and Management Committee’s use of a 
single Knowledge Team rather than subcommittees.  There are strict requirements for participants or 
they are removed from the group.  Since there is so much interest from the membership in serving on 
the Leadership and Management Committee, participation in the Knowledge Team is a prerequisite.  
Teresa will obtain additional information and share with the committee.  The committee liked the term 
Knowledge Team and would like to transition away from subcommittees to KT.  

4. It was suggested that the subcommittee member process could mirror the APWA appointment process.  
Interested individuals should provide bio info for the committee to review.  An annual orientation call 
could take place where we review expectations.  We could also provide a letter to their supervisor if 
they wanted.  Members agreed so we will need to look at the committee deadlines (Reporter, 
Congress, etc.) to determine the best date for the orientation.   

5. Proposed merger of Mitigation and Preparedness Subcommittees – members discussed the duplication 
of efforts and focus.  It was determined that it would not be a bad idea moving forward to combine the 
two subcommittees.  Merging won’t preclude members from focusing their efforts more toward 
mitigation or preparedness.  

 
D. Recommendations from Subcommittees – Teresa provided a compilation of the responses to the six 

questions/topics the full committee proposed to them.  Highlights follow: 
1. Support of public works as a first responder 

• Work with chapter liaisons to promote role of PW as first responder 
• Share link to the EM podcast in the next “In the Works” – member and chapter (done) 
• Encourage “coffee cup” conversations about public works role – traffic control, exercises, etc.  
• Connect members with other agencies for training (Kürt mentioned the EPA emergency water 

system training/contamination drill) 
• Each subcommittee will work on a few items that can be included in a complete PPT presentation  
• The Recovery Subcommittee presented the full committee with a document and plan they had 

developed as part of their efforts to increase the awareness of PW as an integral part of any 
community’s overall Emergency Management Program.  Members reviewed, offered suggestions 
and encouraged the subcommittee to continue with the project.  

• Should our models for training be like police and fire where they push for payment for training?  
When we aren’t handling emergencies, we are building roads or filling potholes.  Police and fire are 
training when they aren’t responding.  

2. Communications issues 
• Based on Cora’s comments it was agreed that she or one of her colleagues should draft an 

infoNOW piece on communication with the public and community groups.  
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• Staff should request that National Public Works Week materials include information on public works 
role as a first responder 

3. Burning issue for committee attention 
• Mitigation – Educate PW Directors about getting involved with mitigation planning for city and 

funding opportunities. Provide resources, information and references 
• Preparedness – go through all EM preparedness plans to ensure that they are compliant with 

access and functional needs (law suits in LA and NY following deaths as a result of inability to 
evacuate disabled) 

• Recovery – Getting FEMA’s attention for the critical infrastructure systems and demonstrating that 
they are broken, sufficient or meet FEMA’s rules and regulations or replacement.  

• Response – getting us recognized 
4. 3-5 hot topics for national attention 

• A number of suggestions came from each subcommittee.  The EM Committee directs the 
subcommittees to narrow it to two from those suggested and include recommendations for 
addressing them. Provide a timeline for the responses.  

5. Topics and authors for articles 
• The committee was pleased with the commitments thus far for specific articles and authors and was 

glad to see that some of them are being targeted for other professional journals. It was noted that 
IAEM is always looking for articles (700 words) and might be a good target as well.  

6. How does sustainability interface with EM 
• The committee would like to charge the subcommittees in providing more information (generally, 

not specific) with how public works can avoid the highs and lows in the market.   
• Staff will ask the Center for Sustainability staff liaison for recommendations of what it is the Center 

wants the committee to look at?  Should we tell them how we think we fit in?  
 
E. Discuss needs of the Canadian Members – Chip and Teresa S provided a brief overview of the 

subcommittee’s participation and discussions.  There are a couple of very enthusiastic and eager members 
but may need additional members.  They seem to experience similar issues to those of us in the US.  They 
are looking for information on liability issues surrounding untrained personnel (one department staff assists 
another department) which drives them to use contractor/consultant services rather than the PW 
personnel.  They would like to see something similar to the Good Samaritan Act.  Dave Bergner will 
provide information from FEMA on use of volunteers.   
 
The committee discussed how we can be a better resource for them by providing models of processes 
which work in the US.  Members discussed holding an open forum with a Canadian focus during Congress. 
Teresa will look at the schedule.  This would be an exciting opportunity to get to know more about them.  
 
It was asked if Canada has a strong Coast Guard because the US Coast Guard has good Incident 
Command Management.  What have they seen that we’ve done that can be helpful?  Perhaps someone 
can put together info on their background and structure to help us understand.  It was then suggested that 
staff produce a compare and contrast of US and Canada to educate us before we get to Toronto.  Who is 
the Prime Minister?  What is their structure of government (US – city, county, state, country)?  Teresa will 
forward the request to the Congress staff.  
 

F. First responder definition – When Mike Sutherland was working on this, he looked at it from the grant 
perspective.  The committee accepts the document as a comprehensive, informational piece.  Should we 
revise it so that we are more likely to be eligible for grants, including “Preservation and restoration of life 
line services.”  Public Health and Public Safety are what we do.   
 

G. Brainstorm topics for Reporter, Click, Listen & Learn, and live events (2015 Snow in Grand Rapids, MI, and 
2015 Congress in Phoenix, AZ).  The new process for articles in the Reporter was reviewed (fewer topic 
specific articles in each issue which opens up opportunities for articles on our topic in other issues).  
1. Reporter topics and deadlines 

• July – Transportation – deadline May 17 
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• August – UPROW – deadline June 17 
• September – Fleet – deadline July 17 
• October – Congress overview – deadline August 17  
• November – Winter Maintenance – deadline September 17 
• December – Leadership & Management – deadline October 17 
• January – Emergency Management – deadline November 17 
• February – Water Resources – deadline December 17 
• March – Solid Waste – deadline January 17 
• April – Facilities & Grounds – deadline February 17 
• May issue – Sustainability – copy deadline March 17  
• June – Engineering  & Technology – deadline April 17 

2. Potential topics from committee and subcommittee members: 
• Use of transportation cameras to apprehend potential murderer (Phil Mann) 
• Community outreach to promote public works 
• Importance of training 
• Managing disaster debris and how to do it in a sustainable way – Ram Tewari 
• Mitigation to be better prepared – Ram Tewari 
• California standardized operational areas: How to prepare and recover when the costs come from 

the agency coffers, not FEMA reimbursement – Loni Eazell 
• What is a First Responder?  
• Basic Emergency Management Organization for small agencies 
• What is PW role as a first responder? (for police & fire journals) 
• The Needs of PW in Maintaining/Rebuilding Critical Infrastructure 
• Protection and resilience of our critical infrastructure 
• Cyber security 
• COOP 
• PW as first responders and owners of the critical infrastructure  
• Should APWA be the leaders in introducing resiliency in recovery? (reference executive order 

regarding resiliency) – Peter Drenan 
• Benefits of an exercise (include cost) – Gary Spraggins  
• Murrah bombing and Moore tornadoes (PW role in the events) – Ken Hill 
• Police officer – how important PW is to them – Gary’s contact 
• PW role in the Town festival (dealing with gang issues, crowd control, working with Nat’l Guard) – 

Mary Wilson 
• Reentry procedures for the islands around Florida – Gary Spraggins 
• LA County Foothills wildfire debris flows:  provide engineering advice for homeowners for how to 

protect their homes for upcoming rains – Loni Eazell 
• Gainesville’s use of their transportation system to capture a potential murderer 
• Community outreach to promote Public works 
• Importance of training 
• Skid row clean-up plan (Cora) – How public works, police, fire and social services agencies worked 

together 
• Managing volunteers 
• Public relations and social media (IS-42: Social Media in Emergency Management) 
• Atlanta PD – Operation Shield (Teresa Smith) where additional cameras were installed in the city 

for multiuse 
• Getting the message out to communities during disaster (Cora) 
• Painted crosswalks – skid issue (Mary co-authoring for the June issue) 
• How to write press releases or a 140-character message (what terms to use or not use) 
• How to have “coffee cup” or elevator conversations to educate others on PW 
• How the fragile nature of our grid will affect public works (Mike) 
• Rail care safety and hazardous materials – what it means to public works 
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• Meth production using soda bottles – disposal of materials which are flammable/explosive (Kürt) 
• Meth lab clean ups 
• Refuse truck fires due to chemicals (Mary’s community outreach) 
• How to deal with decontaminated water 
• Inoculation of PW employees 
• Installing an AM radio station for when there is a loss of cell or electric services.  (Chip) 

H. Continued challenge of reaching out to Chapters – The committee would like to see 100% of chapters with 
an emergency management contact.  We need to let them know that we won’t’ be overwhelming them with 
information.  It was suggested that we look at who requested CEUs for an EM session and reach out to 
that person.  The chapter delegate, instead of the president, might be a better person to reach out to.  
Perhaps we can enlist the assistance of the Regional Directors.  Working with the chapters is one of the 
projects the Council of Chapters with be addressing.  
 

I. Position Statement Review – see documents for updates 
1. Public Works Professionals and the National Disaster Recovery Framework – the committee 

commended the Recovery Subcommittee for thinking of potential new position statements but 
determined that this one could set a precedent which would require us to develop position statements 
for all frameworks, acts, etc. 

2. Improving Local Agencies' Emergency Service Capabilities – additional changes were suggested 
3. Public Works Professionals as Emergency Responders – extensive changes were recommended 
4. The Role of Public Works in Widespread Health & Medical Crises – because of the extensive number 

of changes on the document the committee reviewed, Teresa will accept changes and send out again 
5. Public Works and Mutual Aid Agreements - GAC recommended this be re-categorized as a guidance 

statement.  The committee felt strongly about it remaining an Advocacy statement so Teresa will send 
out an updated version with the changes accepted so that the committee can review again.  

 
J. Review and update on outside and DHS/FEMA committees – individual members reported.  See “APWA 

Emergency Management Activity” at the end of this document for details.  
 
K. W. Scott Field, Director of the Office of Emergency Management and Homeland Security for the City and 

County of Denver joined the committee meeting.  Committee Chair Blomquist reviewed the committee’s 
role.  Director Field indicated that his office is changing from uniform services point of view to an all-
hazards viewpoint.  Denver is combined with the City and County.  Their relationship with public works is 
great.  The Democratic National Convention (DNC) was a great event in pulling the communities together. 
Public works is one of the primary/corps partners.  There is recognition in Denver of public works as one of 
the key players. There were a number of issues they had to deal with during the DNC.  Protesters had 
caches of supplies stashed all over town.  The Gang Unit broke the code of symbols used to mark the 
caches.  They called in public works to remove the supplies and the markings before the protesters could 
get to them.  It was a very well-oiled process. 

 
 Additional cooperative efforts which involved public works were the need for rolling closures and 

barricades.  The solution was for public works to pull dump trucks to the intersection or entrance/exit 
ramps.  They could be quickly removed and repositioned.  It worked very well.  

 
 The amount of mitigation done in the past lessened the impact of the September floods.  Citizens now take 

the efforts for granted.  The dam and floodplain management keeps 200 houses downstream from flooding. 
When there is a flooding, public works crews preliminarily analyze risk and concerns before the USACE 
can come in.   

 
 Members asked about the role in crisis communications.  The Joint Information Center (JIC) is next to the 

Emergency Operations Center.  They provide assistance to lead at the EOC when addressing the media.  
There is a community preparedness specialist who works as the Public Information Officer (PIO).  The JIC 
includes PIOs from city agencies.   
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 Scott was asked if there were challenges he has seen with public works that APWA could use to educate 

our members.  His concerns are not at the top of the PW priority list. One challenge is involving all utilities 
(public and private) so he relies on public works to be the point of contact/liaison.  The OEM finds public 
works as a conduit to utilities to be very important even though PW has no control over them.  (ESF is not 
just city-owned/operated.)  The city can choose to have emergency management.  If not, it defaults to the 
county, which has pretty good regional coordination.  

 
 Scott is not an appointee.  The Office of Emergency Management and Homeland Security is an 

independent office reporting to the Mayor’s office.  They have an independent budget.  The City funds their 
salaries only.  They operate with a state Emergency Management Performance Grant.  Their mission is to 
lead city efforts to mitigate, prepare, respond and work on plans based on identified hazards/risks.   

 
 When they aren’t dealing with an emergency, they  

• prioritize resources 
• identify mitigation projects when funding is available 
• coordinate city-wide training programs 
• work on improvement planning 
• Coordinates efforts using the Urban Area Security Initiative Grant 
 
They also work on community preparedness program (citizen and CERT training) and stay in touch with 
those who have completed the training.  They work with churches, bowling leagues, neighborhood groups 
and others to train.  They use CERT graduates in exercises. They have after school disaster clubs.  They 
are trying to connect more with Denver area public schools.  They are looking at San Diego’s current 
process to educate the next generation on disaster awareness/preparedness.  
 
In Scott’s perfect world he would have a full time public works representative on staff.  He currently has a 
full time police representative and a part time fire representative.   
 
Scott recommends that public works build a relationship before the disaster.  AT the emergency is not the 
time to trade business cards.  Scott used the Eisenhower quote, “Plans are nothing; planning 
is everything.” 

 
L. Steve Materkowski, representative from the Colorado Emergency Management Committee (along with 

Mike Sutherland), had joined the committee prior to Scott Field’s arrival.  He thanked the committee for 
allowing him to sit in on that portion of the meeting.  Steve indicated that in Colorado they are making good 
strides in public works as first responders.  They still need to work on pushing the message out to the boots 
on the ground and operational staff.  Mindset is important.  As the Colorado APWA contact, their standpoint 
is taking information from national and other sources.  They are making a concerted effort to push this out 
to members so that they are receiving information on emergency management.  It brings it to the forefront 
and hopefully also the recognition of the importance of paying attention.   

 
 We can focus attention by using an article to talk about what they can expect – state-by-state, looking at 

past events. The ‘it will never happen in my backyard” attitude is prevalent.  We could talk about events 
which have happened unexpectedly: 
• Traffic incidents 
• Mass casualty (shooting, stabbing, traffic) 
• Debris from space shuttle 
• Overturned pig truck 
• Mud slide 
• Airline crash 
• Release of exotic animals 
• Tornadoes and earthquakes in non-traditional zones 
• Electricity outage (as a result of a car crash) 
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 If we can encourage public works to be prepared at work, they are more likely to be prepared at home.  We 

must make it personal and exciting.  
 
M. Review/Update of 2013-14 Work Plan/@ A Glance and identify items for 2014-15 – Tabled until the May 

conference call  
 
N. Climate resiliency follow-up – tabled until the May conference call 
 
Additional discussion outside the agenda – The fact 
that police and fire have uniforms and public works 
does not continues to undermine the role of public 
works as a first responder.  If APWA were to have 
shirts or logos/symbols which identify public works 
as emergency responders and could be adopted 
across the country, it would be beneficial in those 
efforts.  Chip Barrett shared a logo used by three 
counties in Massachusetts on all their city-owned 
vehicles. It is roughly 6 inches square, reflective 
with orange and yellow (public works colors) and 
features graphics which represent public works.  
Perhaps we could use the APWA logo in the middle 
instead of the American Flag.  Teresa H will share 
the logo with staff.  
 
There being no additional items the committee felt 
there was sufficient time to discuss, the meeting 
was adjourned for the day.   
 
O. On Friday morning the committee met with Dave 

Hard, Emergency Management Director, and Chad Ray, Operations Chief at the Colorado Division of 
Homeland Security and Emergency Management office.   The CDHSEM is always supportive of public 
works and works closely with Health and Environment.  Dave and Chad shared basic information regarding 
the structure of programs and responses in Colorado and answered questions.   
• Colorado is a home rule state so the local jurisdictions receive recommendations from the state but are 

not told what to do.   
• They recently held their state meeting and identified the need for additional public work sessions at the 

meeting.   
• Colorado has the COWARN system were public works labors together to provide assistance.  They 

provide logistics for moving tanks and providing water for water emergencies.   
• CDOT coordinates with counties and public health.   
• Every year CDHSEM holds an emergency management academy for all ESFs.   
• They have recently begun using the Colorado Resource Rate form to collect a list of all pieces of 

equipment in the state (using FEMA typing).  After only two months they already have 8,000 pieces 
entered.  

• Rapid Needs Assessment is key and can always be improved.  
• Rapid Damage Assessment helps with early declaration designation.   
• They are developing a credentialing system at the state level, using Midwest Card and ID Solutions in 

Kansas City.   
• At the EOC, CDOT is the representative for ESF 1 and 3 (transportation) and will be including public 

works in the future.   
• Public Information Officers – there is one person at the state level but each county has their own.  They 

work together to be certain that a consistent message is going out.  
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• Their processes have evolved to better because of local involvement.  In the last flood there were nine 
deaths and one recovery. These numbers were minimized by use of messages for the public (road 
signs, media, etc.).  Approximately 6,000 were rescued by helicopter (38 aircraft). 

• One valuable lesson learned was to have standby contracts in place just in case they can’t handle in-
house the volume of paperwork (in the beginning).  At the time of the meeting, the recent flood was at 
$340 million in public assistance being handled in-house. Once the urgency of the event is over, the 
CDHSEM will retain sole responsibility for paperwork.   

• They have been very thorough in reviewing requests for reimbursement.  Asking and answering 
questions now for more complete documentation prevents them from providing reimbursement now 
only to find out later it wasn’t approved by FEMA and funds needed to be returned.   

• They hold an initial applicant briefing.  Attendees receive a procedural document which spells out 
everything very carefully.  

• When asked what message they would like to give to public works professionals, the staff at the 
CDHSEM encourages every jurisdiction (public works and public safety) to train.  You can hardly ever 
anticipate when a disaster occurs.  The last major flood in the state was in the 60s.  Last year the EOC 
was activated close to 80 days.  The floods this year were the first time they were activated round the 
clock (24 hours) since 2006.   

• The state authorized indent management teams located throughout the state.  There are two IMTs for 
federal type 2, heavily impacted events.  Three teams are the type 3 teams which respond to lesser 
affected areas.  They have leveraged state funds for training and exercise of IMT – wild land fires, all-
hazards, cross training of team members.  

• When not activated for an emergency, they are dealing with  
o Recovery efforts 
o Emergency Management Conference 
o CO Emergency Planning Commission 
o Annual conference 
o Prepare for the next activation 
o Exercises (6 per year which now involve locals) 
o Daily situation reports 
o Crisis communication program (in the department but will be expanded to locals) 
o Build relations with the nine regions in the state  
o Hold classes on the elected official’s role in emergency management 
o Education 
o Emergency Management Performance Grant 
o Deploy finance, PIOs, and other personnel to regions when a disaster strikes to provide 

assistance 
 

Committee members asked what they felt public works can to do enhance recognition and develop 
relationships. Suggestions included: 
• Take basic FEMA training.  Leaders should take ICS300 and ICS400 
• Have conversations with local leaders.  Remind them what public works has done for them 
• Identify capabilities and leaders who would work well in the EOC 
• Take EOC operations course 
• If the local jurisdiction doesn’t have an emergency manager, there is no reason public works can’t take 

the lead 
 

Lastly, it was mentioned that the Colorado Academy has stripped the G-level courses to be Colorado 
specific (removed hurricanes, etc.)  They just had a mine collapse in Ray County.  The training taken at 
EMI helped them to deal with the situation.  
 
Committee members thanked Dave and Chad for their time and willingness to meet with the committee.  It 
was agreed that the meeting included a valuable exchange of information for both parties.   

 
P. Informational  
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Snow Conference 2014 in Cincinnati   
• Using internal and external social media to improve winter operations (Daniel Rich, City of Elgin) - 

5/4/2014, 2:15PM 
• Incident Command System (ICS) approach to Snow and Ice removal (James Mihelich, Ohio DOT) - 

5/4/2014, 3:30PM 
• General Session Talk Show: Risk, Safety, Liability and Reliability - 5/5/2014, 8:00AM 
• Dial 911! There's a blizzard outside! (Ben Dow, City of Fargo and Marc Valenti, Town of Lexington) - 

5/5/2014, 11:10 AM 
• Best Maintenance Practices for Snow Fleets – Before, During and After the Snow - 5/5/2014, 3:30PM 
• Emergency Management 101 (Dave Bergner; Sara Croke, Weather or Not; Mary Wilson; Ron Ditmars) - 

5/5/2014, 3:30PM 
• What are your top ten winter maintenance issues? (Winter Maintenance Committee) - 5/5/2014, 3:30PM 

 
Congress 2014 in Toronto  
• Social Media and Emergency Management (Sun, Aug 17 3:00-3:50pm) – Valérie Cēré (confirmed) 
• The Challenge of PW in Aboriginal, Rural or Isolated Communities – (Mon, Aug 18, 2:00-2:50pm) Valérie 

Cēré and Vince Slominski (confirmed) 
• Climate Risk and Its Potential Impact – (Mon, Aug 18, 4:00-4:50 pm) Dr. Vivien Gornitz (confirmed) & Leah 

Cohen (tentative), NYC Mayor’s Office of Long-Term Planning and Sustainability 
• We Are Emergency Responders; Public Works in Traffic Incident Management and All-Hazards 

Emergencies – (Wed, Aug 20, 9:30-10:45am) Dave Bergner 
• Open Forum (Sun, Aug 17, 4:00-4:50pm) 
• Emergency Management Committee Meeting (Tues, Aug 19, noon-5:00pm) – invite subcommittee chairs 

and members 
 
Schedule for monthly InfoNOW Community Postings (e-mail addressed to emergency@infonow.apwa.net  or 
post through web site)  
  May – Phil Mann  June – Teresa Smith  July – Kürt Blomquist 
 
Future committee conference calls will take place the second Wednesday of the month at 8am Pacific/9am 
Mountain/10am Central/11am Eastern.  The remainder of the term’s calls is scheduled as follows: 
  May 14  June 11  July 9  August 19 in Toronto 
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APWA Emergency Management Activity 
April 2014 update 

 
All Hazards Incident Management Team Association  – Mike Sutherland - Not much going on.  They are 

changing the name to educational symposium, pushing for more people and teams to open task books 
(qualification) for position-specific roles.  

 
APWA/ ICS Consortium Publication Committee – working towards completion of the Highway Incident 

Manual  
- Brian Usher     - Phil Mann 
- Chris Walsh     - Dave Bergner (contributor) 

 APWA’s graphics dept has been working on formatting the copy 
 

APWA/FEMA Partnership Task Force – Kürt Blomquist - There hasn’t been a need to meet with FEMA 
outside the committee meetings which have been held in DC.  This position is traditionally held by the 
EM Committee chair.  

 
DHS Emergency Services Sector Coordinating Council  – ESSCC includes membership representing the 
various emergency services stakeholders from across the spectrum of emergency services activities, including 
emergency management, emergency medical services, law enforcement, fire‐rescue, and other specialized 
emergency response functions. The primary mission is the coordination of critical infrastructure protection 
activities that protect the infrastructure of the emergency services sector so that the sector retains the 
capability to protect others. - Chris Walsh (informal participant) - Nothing going on for a while 

 
DHS Integrated Task Force – Review and update the National Infrastructure Protection Plan - Chris Walsh -  

Nothing going on for a while 
 

EMAC Advisory Group  – Established in 2006, facilitates the effective integration of multi-discipline 
emergency response and recovery assets for nationwide mutual aid through the Emergency Management 
Assistance Compact. - Mike Sutherland - Developing more training programs for mission-ready packages 

 
Emergency Service Sector Working Groups and Summit – Most had initial work then completed the project(s).   

- Information Sharing Working Group  – Christine Walsh, Kurt Blomquist and David Himes-Develop  an 
information portal that can be used by the various sectors , public works, fire, police, emergency 
services, emergency management, water, etc., for accessing and sharing of information on hazards, 
threats, emergency response, and other topics.    

- Cyber Security Working Group  – Kurt Blomquist and Chris Walsh – Developing tools for information 
sharing and evaluation of cyber infrastructure that supports the various emergency service sector 
groups in their efforts in preventing and mitigating cyber threats against the systems used by these 
groups in preparing, responding and recovering from all hazards.  Nothing in the last two years 

- Summit Planning Group – Kürt Blomquist, Mike Sutherland – Working on a summer conference on 
ESS issues. Hasn’t met since the first summit 
Emergency Services Self Assessment Tool (ESSAT) – Chris Walsh - Nothing going on here 

- ESS Medical Countermeasures – Kürt Blomquist - Tracking legislation dealing with how personnel 
are treated 

- Cyber Risk Assessment – Kürt Blomquist  
 
EOPDD – Kürt Blomquist - This group has now completed their charge – worked on lexicons/terms and built a 

dictionary.  
 
EPA Recovery/Disaster Funding Focus Group  – Kürt Blomquist  
 FEDFunds is an on online took through the EPA which provides information on what the agency 

qualifies for 
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EPA Water Security Division Recovery Work Group  – Kurt Blomquist and Laura Berkey-Ames – Purpose 
was to develop a tool that could be used by water and wastewater utilities in assisting in determining the types 
of programs that they would be eligible for response and recovery from manmade and natural disasters,   
Disaster Funding Tool – http://cfpub.epa.gov/fedfund/   Complete 
 
Facilities Management and Mitigation – Mary Wilson - Nothing since the first meeting in DC 
 
FEMA National Advisory Council  – Teresa Scott (FEMA Director’s Choice appointment, not representing 
APWA or public works) - Work continues and Teresa Scott provides periodic reports.  
 
FEMA National Advisory Council Subcommittees (please note, only NAC members can serve on 
subcommittees; non-NAC members are able to sit on subcommittee working groups) 

- Teresa Scott – Chair Response & Recovery Subcommittee 
- Teresa Scott - Federal Insurance and Mitigation Subcommittee member 

Work continues and Teresa Scott provides periodic reports.  
 
FEMA National Public Works Working Groups  – Diane Linderman, Brian Usher, John Scharffbillig 
(representing their own agency and public works, not APWA) 

- Credentialing: NFPA Standards Committee – Brian Usher (representing their own agency and public 
works, not APWA) 

- Credentialing: DHS Committee – Diane Linderman, Brian Usher (Diane is a hired contractor for this 
committee, Brian is representing his own agency and public works, not APWA) 

- Equipment Typing  - John Scharffbillig (representing his own agency and public works, not APWA) 
 
Institute of Traffic Engineers (ITE), Traffic Incid ent Management-Emergency Traffic Operations 
Committee – Dave Bergner - The committee still exists but is not active 
 
International Municipal Signal Association (IMSA) –  Dave Bergner, Chair of new Traffic Operations 
Maintenance Management certification course in development that will include segments on Emergency 
Management and Traffic Incident Management - Work continues 
  
National Committee on Levee Safety,  Review Team – Presented recommendations to Congress in 2009 on 
the creation of a National Levee Safety Program - Andy Haney  No work from this particular Review Team for 
some time 
 
National Homeland Security Consortium – Forum for public and private sector disciplines to coalesce efforts 
and perspectives about how best to protect America in the 21st century. The consortium consists of 21 national 
organizations that represent local, state, and private professionals. NHSC is operated by the National 
Emergency Management Association but funded by DHS.  

- Chris Walsh, NHSC Tri-Chair 
Meets twice a year face-to-face and holds conference calls almost monthly. Tri-chairs meet once more 
in Chicago, July 23rd 
 

National Incident Management System (NIMS) Consorti um – The National Fire Incident Management 
System Consortium is an organization of fire service professionals whose goal was to merge the two most 
popular incident command systems used by the American fire service into a single common system. These two 
systems are the Fire Ground Command System, developed by the Phoenix, Arizona, Fire Department, and the 
Incident Command System, developed in California by the FIRESCOPE program. APWA has also been invited 
to participate. Meets bi-annually. - Brian Usher (individual member, not representing APWA) - Still active 
 
National Infrastructure Protection Plan (NIPP) Task  Force  – Chris Walsh - Nothing to date 
 
NFPA Technical Committee on Professional Qualificat ions for Incident Command Positions - NFPA 
1026 – Brian Usher (Chip Barrett, Alternate)  - Nothing recent 
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Public Safety Advisory Committee (PSAC)  – This committee is an outgrowth of SAFECOM.  Its function is to 
be the advisory committee to the FirstNet Board on the development of standards and specifications and 
implementation of the NPSBN.  APWA was designated by DHS – OEC and SAFECOM as a member 
organization of PSAC.  - Phil Mann - This is the advisory Board to FirstNet with offices in DC and Boulder.  
Waiting to hear back on security authorization getting through PSAC 
 
SAFECOM – SAFECOM is a Department of Homeland Security, Office of Emergency Communications 
Committee. SAFECOM is currently charged with ensuring that first responders have interoperable 
communications and is in the process of developing standards for the Nationwide Public Safety Broadband 
Network. Exciting progress has been coming forth out of this committee including: Narrow banding, NG911, 
Pushing for “D” block designation, and development of the Nationwide Public Safety Broadband Network 
(NPSBN) including creation of FirstNet. - Phil Mann - Most of the work is completed but will work until FirstNet 
is completed.  Phil has documents which will be distributed through infoNOW 

 
Stafford Act Coalition  – Coalition of organizations/associations that focus on Stafford Act reform, pre-disaster 
mitigation funding, and National Flood Insurance Program issues. Previously represented by APWA Staff.  Will 
follow-up with DC office 
 
Transportation Research Board (TRB) – Dave Bergner 

- Maintenance and Operations Personnel Committee - Advocated for inclusion of EM as a regular 
component of M&O functions and thus need for better training of personnel.   

- Maintenance and Operations Management committee – likewise advocating for emergency 
management as a component of functions and responsibilities.  

- Winter Maintenance Committee – recognition that Winter Maintenance is allied with emergency 
management. Similar missions of planning, preparation, response and recovery and to limited extent, 
mitigation. 

- Traffic Incident Management Subcommittee – link between TIM and All-Hazards Emergencies ; based 
on same protocols, policies and relationships 

- Critical Transportation Infrastructure Protection Committee - Overall preparation, response, recovery 
and mitigation of threats and hazard to transportation systems and involvement of M&O personnel.  

- National Cooperative Highway Research Project ( NCHRP) 20-59/37 panel on developing a "Debris 
Management Handbook for Local and State DOTs" and panel 20-5/44-12 “Training of Maintenance 
Operations Personnel ion All-Hazards Emergencies.” Liaison for several upcoming 20-59 panels 
related to Emergency Management.    
Dave submitted a nomination for a panel on interoperability of communications.  Information goes to 
Dave who will forward to Teresa.  
 

TIM Network TRB Research Working Group  – provide input for the next edition of the Transportation 
Research Board’s Research Circular. The Circular is a primary source for the selection of topics to be funded 
for further investigation and development. The duration of this work will be through November 3, 2013.  Delete 
this group, not active   
 
National Traffic Incident Management Coalition – Dave Bergner, representing IMSA and liaison for APWA - 
No longer working but not officially disbanded.  A senior leaders meeting will be held with Peter King and other 
executives 
 
National Fire Protection Association (NFPA) - Brian Usher 

− Committee on "Professional Qualifications for Traff ic Control Incident Management"  – Dave 
Bergner, representing IMSA 

  
 “Certified Transportation Maintenance and Operation s Manager” Development Committee - program 
that will include elements of TIM and EM – Dave Bergner, Chair  
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APWA’s Government Affairs Manager, participates in the following:  
- National Homeland Security Consortium  – See explanation above 
- The Infrastructure Security Partnership – A national leader in infrastructure security and resiliency 

with a diverse membership supporting the nation's economy and well being of its people; TISP pledges 
to lead public-and private-sector collaboration that advances the practice and policies of infrastructure 
security and resiliency to sustain the nation's resources and its ability to efficiently restore infrastructure 
when disrupted by any hazard. 

- Emergency Services Sector Coordinating Council  – See explanation above 
- Flood Map Modernization Coalition  – Coalition focused on flood maps and flood insurance (National 

Flood Insurance Program) 
- Stafford Act Coalition  – See explanation above 
- Hazards Caucus Alliance  - An information network of professional, scientific, and engineering 

societies, relief organizations, higher education associations, institutions of higher learning, trade 
associations, and private companies. The work group has come together with a common desire to 
reduce the toll -- both human and financial -- of natural hazards and to enhance the nation's ability to 
recover from those events. 

- EPA Water Security Partners  – EPA-run forum for associations concerned with water programs and 
water security 

- EPA Water Security Division Recovery Work Group  – See explanation above 
- High Performance Buildings Congressional Caucus Coa lition - A private sector coalition providing 

guidance and support to the High-Performance Buildings Caucus of the U.S. Congress.  
- National Mitigation Alliance  - a collaborative initiative providing a forum for public and private sector 

groups, non-profit organizations, and academia to address the importance of mitigating loss of life and 
property during disaster. 

- Public Safety Alliance  – Coalition focused on the creation of a Nationwide Public Safety Broadband 
Network for first responders 

 
 
 
 


