
American Public Works Association 
2345 Grand Boulevard, Suite 700, Kansas City, MO  64108-2625 

Phone (816) 472-6100  Fax (816) 472-1610 
Web www.apwa.net  E-mail thon@apwa.net 

 
 

EMERGENCY MANAGEMENT COMMITTEE CONFERENCE CALL MEETING SUMMARY 
Wednesday, May 22, 2013 

 
 

Present: Kürt Blomquist  Dave Bergner 
 Jeff May  Mike Sutherland 
 Keith Pugh Phil Mann 
 Teresa Smith  Nikki Guillot, Staff 
 Teresa Hon, Staff  Laura Berkey-Ames, Staff 
 
Absent:  Ken Hill Chris Walsh  
 Cora Jackson-Fossett, APWA Board 
 
 
 1. Call to Order – Kürt called the meeting to order.  The April 8 meeting summary was approved as submitted.  
 
 2. At Large Director Report (Board of Directors) – Cora Jackson-Fossett was not available to provide a report. 

Members requested a report on the reorganization of the Board and HOD potential changes for the next conference 
call.  

 
 3. GAC Emergency Management Subcommittee – Keith Pugh reported that the Government Affairs Committee met in 

DC last month.  Members held a series of meetings with Congressional representatives and pushed several items 
on the agenda.   Members reinforced that cyber security should stay on the forefront for congressional 
representatives.  They understand the implications on infrastructure and for the public if not completely protected.  
 
At the EM Committee’s Snow Conference Committee meeting, two additional issues for possible pursuit by the 
GAC Subcommittee were identified:   

 Taxation issue for uniforms (police and fire don’t pay but PW does)  
 Taxes on fuel supplies sold to employees during an emergency 

 
 4. Legislative Update – Laura Berkey-Ames provided the following report 

House Passes Cybersecurity Legislation  
On April 18, the “Cyber Threat Intelligence and Sharing Protection Act of 2013” (HR 624) passed the House by a 
vote of 288 – 127. Sponsored by House Permanent Select Committee on Intelligence Chair Mike Rogers (R, MI-8), 
HR 624 would expands voluntary information sharing of cyber threats between government and the private sector, 
provides liability protection to companies, and limits the government’s use and retention of classified cyber threat 
information. The legislation has been referred to the Senate Select Committee on Intelligence for consideration.  
When HR 624 was introduced during the 112th Congress, the bill passed the House but died in the Senate. It is 
unclear whether or not history will repeat itself in the 113th Congress, as the legislation has yet to be advanced by 
the Senate Select Committee on Intelligence.     
 
FEMA Releases National Planning Frameworks 
On May 6, the Federal Emergency Management Agency (FEMA) released three of the five National Planning 
Frameworks directed in Homeland Security Presidential Policy Directive 8 (HSPPD-8). These National Planning 
Frameworks document the roles and responsibilities of the whole community, focusing on how all aspects of a 
community (from first responders to its citizens) work together before, during, and after an emergency.  
There is one Framework for each of the five mission areas: Prevention, Protection, Mitigation, Response and 
Recovery. The National Disaster Recovery Framework was the first to be released in September 2011, and the 
National Protection Framework is currently under development. The National Response Framework is based on the 
2008 version. 
 
Medical Countermeasures Legislation Introduced in House 
Rep. Gus Bilirakus (R, FL-12) introduced the “Medical Preparedness Allowable Use Act of 2013” (HR 1791) on April 
26. The legislation amends the Homeland Security Act of 2002, authorizing use of Urban Area Security Initiative 
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and State Homeland Security Grant Program funding to medical preparedness, medical surge capacity and mass 
prophylaxis in the event of a biological terror attack, manmade disaster or pandemic. HR 1791 is awaiting 
consideration by the House Homeland Security Committee. The Emergency Services Coalition for Medical 
Preparedness sent a letter to Rep. Bilirakus in support of the legislation, emphasizing that HR 1791 would enable 
emergency services—including public works—to more confidently carry out their tasks. APWA Emergency 
Management Committee member, Christine Walsh, currently represents APWA on this coalition.  In the event of a 
biological emergency, public works and their fellow first responders (law enforcement, fire and emergency medical 
services) will play a critical role in maintaining government continuity, as well as protecting the health and safety of 
citizens. All aspects of the nation’s critical infrastructure depend upon a functioning emergency services sector, and 
as such, it is vital that first responders are healthy and safe to conduct their roles.   

 
 5. Small Cities/Rural Communities Request – Members of SC/RC have decided it would be a better use of the 

committee’s time and their individual time, if they could review the meeting summary from each of the Technical 
Committee conference calls each month.  That would allow them the opportunity to share topics the committees are 
discussing that may be of particular interest to the SC/RC Committee.  Teresa agreed to place the representative to 
our committee, Don Bruey (retired PW Director from Ogden, UT) on the distribution list so that he will receive all 
information sent to the committee.  During a previous meeting the EM Committee expressed an interest in being 
available for the SC/RC meeting so that we could target important topics for small agencies.  Ann Daniels indicated 
that they would be happy to accommodate the request.  The SC/RC Committee will meet on Sunday morning, 
August 25 from 8:30 to 10:00 a.m. 

 6. Snow Conference Wrap-up – Teresa will add the following items to the Work Plan for 2013-14 
 Maintain contact with IFME representatives, perhaps biannual or annual  
 Outreach effort to businesses regarding back-up power 
 Elevated tanks empty for emergency management – include in mutual aid agreements? 
 EM work on policy aspect regarding taxation issue to relieve burdens on the agency 
 EM should include fleet in medical countermeasures issues – Kürt and Chris include in update to the Pandemic 

position statement 
 
 7. Discussion of Subcommittees focus – Kürt opened the discussion regarding the focus and functionality of the 

subcommittees with two questions, “Are the four subcommittees being used adequately?” and “How can we do a 
better job of managing them?”  Comments and observations shared: 
 While one committee liaison has been happy with the participation and input from his subcommittee, he 

indicated that we need to look at how useful these committees are and consider consolidation.  Some may be 
more viable than others.   

 The majority of the work on one subcommittee is done by two individuals (who happen to be EM Committee 
members). 

 Initial idea was to get more people involved.  Probably haven’t set clear expectations of what we want and what 
they should be doing.  Set some deliverables then see if they want to be on the subcommittees.   

 How we are coming to acquire the people on the subcommittees.  Oftentimes people volunteer to participate 
without having an idea of how much work there is.  There are forms that have to be filled out by supervisors 
when committee nominees accept the position.  When submitting names to participate on committees those are 
the ones we should look to more for subcommittee membership. 

 Subcommittee members are requested to provide comments on legislation, we should request more info on 
their “areas of expertise” so we can pinpoint who could be commenting. This could also create a pool for work 
group assignments. 

 Committees with specific projects have been more successful.  Do we want to go back to managing by project?  
 Have all subcommittee members submitted information for the Peer Resource Directory?  If they don’t have that 

knowledge perhaps they shouldn’t serve on a subcommittee.   
 It would probably be best to discuss this face-to-face in August.  Each member come prepared with suggestions 

for how to manage (project or subject), manage assignments for support for outside committees? For each of 
the committees identify shortfalls in the industry, e.g., develop outline for recovery plan for an agency that 
doesn’t have one.  What is mitigation for public works?  Define what each agency needs to be doing and 
creating checklists or education tracks that can be developed by the subcommittee.  

 Kürt will pull together some thoughts and suggestions for managing subcommittees.  
 
 8. Continue review of 2012-13 Work Plan – We were very ambitious last year when we identified items for the Work 

Plan.  In order to be more realistic, each committee member will identify four to five items from the Work Plan on 
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which we should focus in order to narrow down the projects we commit to for the rest of the year and then what is 
incorporated in the following work plan.  We need to identify annual, short term Work Plan goals, then long term 
goals or a “parking lot.” 

 
 9. Review Brainstorming topics and allocate to Reporter, CLL, Snow 2014 or Congress 2014.  Members are invited to 

suggest possible additions to the list as well.  
 Recognize Your Leader (Reporter) 
 Article for Leadership & Management issue (Reporter - Due date August 15) Is there a difference in leadership 

skills and if there is, what leadership skills, thoughts or processes should PW leaders be thinking about when in 
an emergency situation.  Fargo, ND, Ben Dow – has been involved with their floods.  Winter Maintenance 
subcommittee. Dave will follow-up with him for a potential article.  Mike’s associate city manager (Aden) wrote 
an article recently, called “Leading Through Crisis” that could be modified for our needs.  Mike can follow-up 
with him to see if he’d be interested. Mike will send the article to Teresa for distribution to the committee.  

 Texas Task Force 1 – How do we get one in our state? 
 EM from fleet perspective – their responsibilities (Fleet Committee member write article for Reporter) 
 Follow-up on Sandy:  Lessons Learned – Harry Weed agreed to author this article 
 Staging for Incidents (Mike look into it) 
 Being an Advocate, Be an Educator (Laura) – grass roots efforts.  How to get people involved (politicians at the 

local level) 
 Training 
 Valeria Cere – Canadian perspective 
 IFME efforts for Emergency Management with International Perspective (Ross) – at end of article include an 

explanation of the committee’s meeting with them.  
 Special Events: It is Incident Command 
 Case studies (Presidential visit, funeral, Augusta National golf tournament) How does it affect the bottom line?  
 Social Media and Emergency Management (Kürt did a presentation on this a while back) 

 
 10. SAFECOM/FirstNet/Public/Safety Advisory Committee Update – Phil indicated that at the last meeting he learned 

that reconstruction of Sandy has been so expensive that Verizon and AT&T don’t want to rebuild land-based copper 
or fiber and instead put cell cards in each home.  If that is the case, users lose the ability to transfer data and video 
(no faxes).  

 
Informational Items 
  
 11. Congress 2013 in Chicago, Illinois, August 25 – 28 (informational) 
  a. Meeting schedule – Changed to Tuesday, noon-4:00pm, (make certain that subcommittee chairs are present) 
  b. Educational sessions 

 Open Forum on Sunday 4:00 – 4:50pm  
 Public Works: A First Responder for Traffic Incidents and All Hazards Emergencies – Dave Bergner, 

Kimberly Vasconez (FHWA), Phil Mann (Sunday, 3:00-3:50 pm) 
 Illinois Public Works Mutual Aid Network-Responding to the Call – Barbara Stiehl (Monday, 3:00-3:50pm) 
 Emergency Management 101 (Wednesday) – discussed above 

 
 12. Schedule for monthly InfoNOW Community Postings (e-mail addressed to emergency@infonow.apwa.net or post 

through web site)  
May – Phil Mann  June – Kürt Blomquist  July – Chris Walsh 

 
 13. Monthly committee conference calls will take place the second Wednesday of the month at 8am Pacific/9am 

Mountain/10am Central/11am Eastern.  Dates for the next few months are: 
  June 12  (Keith not available)    July 10 
  August 27 in Chicago, IL 
  
 14. Adjourn 
 


