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EMERGENCY MANAGEMENT COMMITTEE 
CONFERENCE CALL MEETING SUMMARY 

Wednesday, October 26, 2011 
 

Participants: Chris Walsh  Mike Sutherland  
 Dave Bergner Jeff May 
 Kürt Blomquist Teresa Hon, Staff  
 
Absent: Harry Weed  Cora Jackson-Fossett, Board Liaison 
 Laura Berkey-Ames, Staff    
 

 1. Call to Order – Chris Walsh called the meeting to order at 3:03pm  
 There were no additions or changes to the agenda 
 The September 20 meeting summary was approved as submitted 

 2. At Large Director Report (Board of Directors and Sustainability) – Cora Jackson-Fossett was not 
available to provide a report 

 
 3. Legislative Update – Laura was not available for the call but provided an update via emaill 

Department of Homeland Security Authorization for FY 2012: On October 13, this bill passed out of the 
House Homeland Security Committee by a vote of 20-12. Sponsored by House Homeland Security 
Committee Chair Rep. Peter King, the bill impacts public works by stipulating the following:  
 Reexamination of the conclusions and recommendations of the 9/11 Commission to determine how 

the ideology and forces that attacked the US homeland on 9/11 have evolved over the last decade 
and whether our homeland security approach has adequately adapted to that change 

 State Homeland Security Grant Program, Urban Area Security Initiative, Transit Security Grant 
Program, should be funded consistent with their previously authorized levels; provides additional 
direction to DHS regarding administration and permitted uses of funds; directs DHS to work to 
develop and implement measures and metrics for the evaluation of grant expenditures 

 Federal resources should be allocated to improve first responder interoperable communications and 
the D Block spectrum should be reallocated to public safety 

 Audit of the National Level Exercises – including costs of planning and executing the exercise 
scenario; review of whether FEMA is incorporating lessons learned 

 FEMA is to report to Congress on sourcing and distribution of disaster response goods and services 
 Rural Resilience Initiative: DHS Under Secretary for Science and Technology shall conduct research 

to assist State, local, tribal leaders and private sector in developing methods to enhance rural 
preparation for, and response to terrorist attacks and other incidents 

 
Stafford Act Reform legislation: Laura requested that the Emergency Management Committee review 
Sens. Landieu’s and Cochran’s Stafford Act reform legislation – The Disaster Recovery Act of 2011. As 
the bill moves, APWA needs to be ready to either offer our support or offer a critique AND supply 
language for what we would like to see changed. APWA does have a position statement on the Stafford 
Act – which may need to be edited. Once the legislation is reviewed and a position taken, Laura hopes 
to both send advocacy letters and schedule Hill visits to speak with appropriate staff.   
 
Legislative Objectives: The other issue is that of the Government Affairs Committee’s Emergency 
Management Subcommittee.  While the subcommittee has yet to form and begin its work, Laura 
requested that the Emergency Management Committee brainstorm various legislative objectives. Laura 
provided the committee with a rough list and asked the committee for feedback (see list below). This will 
be discussed in greater detail during the December conference call.    
 
Possible Legislative Objectives: 



  

 

1.  Congress should formally recognize public works as first responder. This can be accomplished by 
amending the DHS Homeland Security Act of 2002’s definition of a “First Responder”. 

2.  Allocate the 700 MHz D Block spectrum (free of charge) to the public safety/first responder 
community. 

3.  Long-term reauthorization of the National Flood Insurance Program and fully fund the Flood Map 
Modernization Program (which is historically funded at the $220 million level). 

4.  I believe Stafford Act reform should be part of the objective—but what specifically does APWA 
wanted changed in the Stafford Act? Does APWA have language to offer? 

 
 4. Further assignment of Think Tank recommendations to subcommittees or committee members.  

Emergency Management Committee members reviewed the remaining recommendations which had not 
been assigned to a subcommittee or were the responsibility of staff.  Teresa Hon will summarize the 
responsibilities and timelines for each subcommittee.  The subcommittees will be directed to review the 
assignments and alter timelines if necessary, due to subcommittee work load.   

 
 5. Selection of three guaranteed sessions for Congress 2012 in Anaheim, CA, August 26-29. Members 

discussed all topics brought forward from the Congress meeting and suggested by subcommittee 
members.  It was determined that the three guaranteed topics from the committee will be:    

  a. The Missouri River Flood of 2011:  How To Avoid Catastrophe For 101 Days-The Flood 
Fighting Efforts Of Council Bluffs Iowa – submitted By Greg Reeder  

  b. Panel discussion on successful preparedness initiatives (includes selection, training, 
equipping and organizing personnel) – suggested by Dave Bergner 

c. Panel Discussion:  Working with Others/Building Credibility as First Responders (examples:  
fusion center to integrate different water groups – teach our counterparts of how to begin 
conversations and work with others,  presenting ourselves as public works and how we 
come across) – suggested by Robert Canterbury, TX 

d. Disaster Management for Water and Waste Water Utilities (TEEX Course) – suggested by Vince 
Slominski – endorse if Water Committee wants to submit 

e. Triple Threat - Earthquake, Tsunami and Radiation; Lessons Learned from the March 11, 2011 
Tohuku Japan Earthquake – submitted by Curt Edwards (with International Affairs Committee) –
endorse 

f. Newly-Released FEMA Resource Typing Packages – John Scharffbillig (with Fleet Services 
Committee) – endorse 

 
 6. Review and Adoption of 2011-12 Business Plan – members reviewed the draft plan and made subtle 

changes.  The reviewed plan was adopted as official for 2011-2012 (attached) 
 

 7. Discuss spring meeting dates and location – Since funds for a Washington, DC, meeting were approved 
by the Board of Directors, staff was directed to pick a couple of dates in March (not first week of March 
or March 31) to begin narrowing on committee member calendars.   

 
 8. Subcommittee Reports – subcommittees are to take the responsibilities assigned to them and critically 

review the timelines.  It was agreed that rather than holding quarterly conference calls, monthly calls will 
likely be necessary for a few months.  
a. Mitigation Subcommittee – Michael 
b. Prevention Subcommittee – Dave 
c. Preparedness & Planning Subcommittee – Kürt  
d. Response Subcommittee – Harry  
e. Recovery Subcommittee – Jeff 

 
Informational: 
 
 9. External Working Group Reports – tabled until November call 

a. Stafford Act Coalition – Larry Z 
b. Strategic Foresight Initiative – Larry Z 
c. HSPD-8:  National Preparedness Goal, Target Capabilities, Universal Task List, NIMS and NPR 

Update –Teresa Scott 
d. Credentialing: DHS Committee – David Himes or Diane Linderman 
e. SAFECOM – Laura Berkey for Phil Mann 



  

 

f. Homeland Security Consortium – Laura Berkey/Chris Walsh 
g. NAC Report – Teresa Scott 
h. IRWG sub group on PW – Chris/Kürt   
i. Criticality Industry stakeholder workshop – Curt 
j. Update on FEMA education program for PW in emergencies – Teresa H 
k. The Infrastructure Security Partnership – Kürt  
l. EPA Discussion Group for Recovery/Reimbursement for Water Sector – Kürt  

 
 10. Upcoming Click, Listen and Learn Programs – Teresa Hon provided a brief status update on these 

programs.  
  a. Debris Management in Emergency Situations (with SW Committee) – Ron Smith (Gulfport, MS), 

Charlie Jones (Reading, PA). We are still looking for someone with tornado debris clean up 
experience. 

  b. Understanding the Required EVT (Emergency Vehicle Training) for Fleets – February 23, 2012. Will 
market to non-traditional customers (police & fire not under jurisdiction of PW, counties, emergency 
management agencies) 

  c. Case Studies on Building Support for Flood Protection Projects – March 29, 2012 (Public Works 
projects typically lack dedicated financial support and thus often compete with operating budget 
priorities for scarce funding in jurisdictions.   This program will feature speakers who have 
successfully made the case in their jurisdiction for funding.  Speakers will address project initiation, 
development, design, public and political support and funding as they describe their successful 
strategies.)  This is a Water Committee sponsored program.  Teresa will monitor the status of this 
program and keep the committee apprised. 

 
 11. 2012 North American Snow Conference, Milwaukee, WI, April 29-May 2 – The Snow Conference 

Program Review Committee will meet November 8th to determine the topics accepted for the program.  
  a. Public Works: A Partner in Traffic Incidents and All-Hazards Emergency Management 
  b. Snow & Ice Operations: It’s Not Just For Winter Anymore!  
 
 12. APWA Reporter copy deadline November 15 – Teresa has corresponded with all potential authors and 

will monitor the status to be certain we have sufficient copy for the issue.  
 Cyber Security – Kürt (confirmed) 
 Partnering with Chambers of Commerce – Les Miller 
 Legislative Report – Laura (confirmed) 
 Crisis Communication: How to manage information (being released by individuals through social 

media) to get the right message out – contribute to or abate?  – Cora locate an author 
 New products from EMI for public works – Gregg Varner or Kayleen Holt  (confirmed) 
 An overview of where public works started (when public works wasn’t included as a first responder) 

and how the APWA has worked to get public works included – Teresa’s committee article (with 
assistance from members) 

 The Trifecta in Japan: we could never have guessed this could happen (the necessity for 
preparedness) – Larry Z 

 Small community preparation – Jeff  (confirmed, with assistance from Kürt) 
 Using Reverse 911 for snow plowing notification – Harry  
 National Levee Safety – Andy Haney – not available 
 Think Tank Summary – already printed 
 Debris management for ice – find a community that got through it, step by step accounting (have a 

volunteer from tornado situation, but not ice) 
 Building relationships with police and fire – Ken Miller, IL (confirmed) 

  
 13. Schedule for monthly InfoNOW Community Postings (e-mail addressed to emergency@infonow.apwa.net)  

October: Dave (done) 
November: Kurt 

December: Harry 
January: Mike 

 
 14. Next conference call meeting – Wednesday, November 16, 8:00am Pacific/9:00am Mountain/10:00am 

Central/11:00am Eastern 
 
 15. The meeting was adjourned at 4:10pm  



  

 

EMERGENCY MANAGEMENT COMMITTEE 
BUSINESS PLAN 

2011-2012 
 
 

APWA MISSION STATEMENT 
 

The American Public Works Association exists to develop and support the people, agencies, and 
organizations that plan, build, maintain, and improve our communities. Working together, APWA 

and its membership contribute to a higher and sustainable quality of life. 
 

   
APWA GOAL: Grow and Strengthen Membership  
 
STRATEGIES: Prepare and submit 5-7 articles for the Emergency Management issue of the 

APWA Reporter by the editorial deadline. 

Reinstate the Emergency Management leadership Open Forum at the 2012 
Congress to broaden the global perspective of public works. 

Complete the update of the on-line publication, Model Procedures Guide for 
Highway Incidents. 

Through the Emergency Management Committee subcommittees, review 
current APWA publications and identify those which need updating or 
removal from the APWA bookstore by June 2012. 

By June 2012, subcommittee members evaluate the need for additional 
publications and offer recommendations.  

Submit 2-3 articles in other public works and industry publications. 

Present a public works session at one national conference by September 
2012. 

Support and encourage members, through chapter contacts, to be involved in 
advocacy issues at the state, local & tribal level.   

Continue to conduct outreach with other associations/coalitions on the role of 
public works. 

Provide expert testimony at hearings and forums as requested by the 
Government Affairs department. 

Continue collaboration with additional organizations professional response 
opportunities. 

Identify and develop relevant position/guidance statements throughout 2011-
12. 

Review all position/guidance statements for relevance and timeliness by 
March 1, 2012. 

Ensure and strengthen public works participation in federal coalitions, task 
forces, and workgroups. 

 Identify three emergency management related exhibitors for 2012 Congress. 



  

 

Identify and develop three guaranteed sessions for the 2012 APWA Congress 
by September 30, 2011. 

Explore ways to assist APWA in creating a national emergency management 
program for public works that will provide the legal and technical training and 
other requirements that will allow public works organizations to help others 
during natural and man-made disasters.  

 
APWA GOAL: Utilize Technology to Better Engage and Serve Members Where They 

Live and Work  
 
STRATEGIES:  Send monthly update on Committee activities to Emergency InfoNOW 

community. 

Provide models and sample information on training as requested or identified. 

Disseminate analysis on large-scale events that occur during the 2011-12 
year and communicate lessons learned to membership. 

Review ways to utilize the new APWA web site, Facebook & Twitter to 
disseminate information.  

Explore opportunities with chapter leaders to disseminate information to 
better engage and serve APWA members.  

 
APWA GOAL: Offer an Integrated and Comprehensive Approach to Professional 

Development and Education  
 
STRATEGIES: Working with the Professional Development staff, establish program content, 

identify speakers and provide suggestions for marketing for the committee’s 
guaranteed Click, Listen and Learn program by March 2012. 

Review and organize existing information available regarding sample 
emergency contracts, e.g., engineering services and debris removal.  (all 
subcommittees) 

Review how the Emergency Management Committee interfaces with 
sustainability. 

 
APWA GOAL: Support and Strengthen Chapters  
 
STRATEGIES: Encourage and educate chapters on how they can be invited and be more 

involved in state and local emergency management issues.  

Continue to promote the 12 hot topics from which chapters can choose for 
chapter events and assist the chapter in locating regional speakers on those 
topics, as requested. 

Continue to support chapters by forwarding pertinent FEMA notices to 
chapter contacts and encourage chapters without an established contact to 
designate one.   

Present at least one emergency management presentation at a Chapter 
meeting, as requested. 



  

 

Explore opportunities with chapter leaders to disseminate information to 
better engage and serve chapter members.  

 
APWA GOAL: Expand and Develop APWA’s International Role  
 
STRATEGIES: Explore ways to interact with emergency management professionals outside 

the US to broaden our international relationships across the world.  

 Explore a working relationship with the International Association of 
Emergency Management professionals.   

 
APWA GOAL: Continue Developing the Preeminent Center for Sustainability  
 
 
APWA GOAL: Ensure APWA’s Future Sustainability 
 
 
 


