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EMERGENCY MANAGEMENT COMMITTEE 
CONFERENCE CALL MEETING SUMMARY 

Wednesday, November 10, 2010 
 

Participants: Curt Edwards  Chris Walsh 
 Jeff May Harry Weed 
 Kürt Blomquist  Cora Jackson-Fossett 
 Larry Zensinger Laura Berkey-Ames, Staff 
 Teresa Hon, Staff  
 
 
 1. Call to Order – Curt Edwards 

 There were no changes or additions to the agenda 

 The October 4 meeting summary was approved as submitted 

 2. At Large Director Report (Board of Directors and Sustainability) – Cora Jackson-Fossett 

 October month-end total number of members = 28,533.  20 more than September.  

 The 1st Time Member Special Offer campaign has brought in 1514 new recruits so far this calendar year; 
137 of those are in Canada.  

 Please see the web site for information on the awards program 

 Chapter Leaders Training Workshop is scheduled for April 

 2011 Snow Conference is taking place April 10-13 in Spokane, Washington 

 The Government Affairs Committee has established a Strategic Plan subcommittee to develop a plan for 
advocacy and government affairs.  

 3. Legislative Update – Laura Berkey-Ames provided the following report 
 

Midterm Elections – Laura provided a brief overview of the outcome of the midterm elections: For the 112
th
 

Congress (which will convene January 3, 2011) the Republicans regained control of the House, 239 to 189 
Democrats. However, Democrats kept control of the Senate, 53 to 46 Republicans. House Homeland Security 
Committee Ranking Member Peter King (R-NY) is expected to become chair. However, in the Senate, Joseph 
Lieberman (I-CT) and Susan Collins (R-ME) were not up for election, and therefore are expected to remain 
chair and ranking member, respectively, of the Senate Homeland Security Committee. Rep. King’s homeland 
security priorities include conducting oversight of DHS operations, passing a comprehensive DHS 
authorization bill to provide DHS with necessary guidance, tools and resources to help protect against terrorist 
attacks, and bolstering national cyber security. Sen. Lieberman’s homeland security priorities are near 
identical to King’s, however, how best to extend the 2007 Chemical Facility Anti-Terrorism Standards law (PL 
109-268) will also be addressed next  year.  
 
Mitigation Alliance – The Mitigation Alliance, which was given a $20,000 grant by FEMA to get started, will 
hold its first meeting in January 2011 
 
Cyber Security Evaluations - With the Cyber Resilience Reviews (CRRs) complete and deemed valuable to 
public works, APWA’s cyber audit volunteers want to open up this opportunity to the entire APWA 
membership. Currently, NCSD staff is working on a CRR self-evaluation tool that can be deployed across all 
18 DHS Critical Infrastructure and Key Resource Sectors within state, local, large urban area governments 
and specific companies that have a stake in national security. According to NCSD, while the tool will apply to 
all critical infrastructure systems and facilities, it can be tailored to fit a particular type of infrastructure system 
depending on the types of questions posed during the cyber security evaluation. Once the tool is made 
available nationwide, DHS will offer its services to train individuals on how to use the self-evaluation tool. 
Moreover, the tool will be designed in such a way that it will generate both quantifiable data and a report of the 
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findings. This way, personnel operating and overseeing critical infrastructure systems will not have to wait 60 
days for a final report from DHS NCSD. It is anticipated that the cyber security self-evaluation tool will be made 
available to the public in March 2011. Laura reported that NCSD personnel would be willing to be a guest 
speaker for the Cyber Security Education Session at Congress, as well as hold a Click, Listen, & Learn 
session on how to use the new tool. APWA also gained recognition within the DHS Emergency Services 
Sector (ESS) for its involvement with the NCSD’s Cyber Resiliency Review. Recently, APWA was invited to 
join the DHS ESS Cyber Security Work Group. Currently, the work group is drafting an ESS cyber security 
roadmap that will identify sector-specific cyber vulnerabilities and ways to mitigate against such threats.  
 

 4. Education Report – Harry reported that there was a technical glitch using the web cams so they reverted back 
to regular conference call.  The next meeting will take place in two weeks.  There was considerable discussion 
regarding new technology (web cams). Not much new to report.  

 5. Education and Certification Strategic Planning Group Report – Curt reported that they haven’t had a meeting 
recently. The next call is in two weeks. He will report after that time.  

 
 6. Selection of Congress 2011 sessions – any need for discussion of these topics?  

a. Congress 2011 EM Roundtable/Open Forum   
b. Haiti Experience – Lessons Learned – Curt (submitted)  
c. Public Works Teams/EMAC Mission Packages – David Himes (submitted) could possibly address the 

Nashville experience if the mission packages aren’t ready for release  
d. FEMA/EMI training programs for PW - Teresa H/Gregg Varner (was not submitted)  
e. Cyber Security Evaluations through DHS - Laura/Chris/Teresa S/Kürt (submitted)  
f. Deputy Administrator Tim Manning (update on HSPD-8 & other presidential directives/strategies) – Teresa is 

talking with APWA staff and learned that the Transportation Committee is pushing for another government staff 
member as a general session speaker.  Members suggested that perhaps we could schedule both government 
members as a general session speaker for a panel-type discussion.  That way if one has to cancel we would still 
have the other to speak the entire time.   Teresa will take this recommendation to the appropriate staff.  

 7. State-Wide Mutual Aid Subcommittee, chaired by Harry Weed – This subcommittee was established as a 
result of the conference call President Crombie held with committee members and other interested parties on 
September 30.  The committee’s intention was to finalize the strategy and plan for this subcommittee during 
today’s call.  Harry Weed was to serve as the chair of the subcommittee.  Items identified for the subcommittee 
to answer, evaluate or research include, but are not limited to: 

a. How do you provide state to state mutual aid without a presidential declaration?  
b. Identify model statues which grant authority for mutual aid agreements 
c. Collect sample mutual aid agreements 
d. Develop guidelines/suggestions for in-state mutual aid  
e. How do other professions’ mutual aid processes work (search & rescue, fire, utilities, WARN, etc.) 
f. Investigate international mutual aid/assistance models 

 
  Harry Weed had also been asked to serve on a Task Force President Crombie was appointing to address 

emergency management issues.  

At the request of committee members, Teresa asked Peter King earlier this week if he had an update on the 
status of the task force President Crombie is appointing. Peter contacted George to ask and let him know that 
we are discussing the Mutual Aid Subcommittee during this call.  He provided a copy of today’s agenda and 
indicated that he wanted to be certain there wasn’t overlap between the subcommittee and task force.   
 
George indicated that he came away from the September 30 conference call with the impression that there 
was consensus the committee was so busy they didn’t feel they had time for the initiative. Peter provided a bit 
more background and an excerpt from our October call summary wherein we agreed on the subcommittee.  
Peter also suggested that if the subcommittee was considering addressing the same or similar issues as the 
task force then perhaps the subcommittee wasn’t needed.  George indicated he has already chosen the co-
chairs for the task force/think tank and will be making the announcement in the very near future.  He prefers 
that the think tank address the issues.   
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  The committee had mixed feelings on relinquishing the project to a think tank.  They have a great deal of 
knowledge and could be a resource for this Think Tank, saving considerable time because they are already 
familiar with mutual aid issues and have contacts for additional information.  Kürt Blomquist offered to be of 
assistance to the Think Tank also.   

  Members had a number of questions which couldn’t be answered at this time.  When a strategy and plan are 
in place for the Think Tank/Task Force and have been released, Harry and/or Teresa will share with the 
Emergency Management Committee.   

 8. Discussion of Emergency Management Subcommittee nominees – Laura reported that due to the light turnout 
of subcommittee volunteers, she was able to give all volunteers their first subcommittee preference. Six slots 
still need to be filled, and Laura sent out a reminder to all APWA members targeted for this opportunity. If she 
is not able to fill all the slots by Monday, November 15, she will call on the participation of those who are 
members of APWA Chapter Emergency Management Committees to fill the necessary slots. During the 
December conference call, the full committee with decide on a course of action for the subcommittees—when 
conference calls will be held, work assignments, agendas, etc—and the subcommittees plan to hold their first 
conference call meetings in January 2011.   

 9. Budget Discussion – Curt and Teresa provided an overview of the request from APWA regarding the next 
fiscal year’s budget preparation. 

a. Consider new requests with a budget impact which align with the APWA Strategic Plan – members 
discussed potential items which could be added to the budget, based on goals of the committee 

 Adding quarterly conference calls for chapter contacts 

 Hold the 2011 committee meeting in DC since there are new members in the senate and house.  Also 
renew relationships with FEMA and White House contacts. 

 Chapter outreach goal - Education and information to improve emergency response in their community 
– depending on the outcome of the Think Tank work, this item could have budget implications. 

 Reach out to water and wastewater utilities to be certain that they are prepared for an emergency 
(Staff comment:  joint project with Water Resources?) 

b. Are there current programs or activities that are a lower priority and should be critically reviewed? None at 
this time 

c. Are there programs that you believe should be continued, or perhaps enhanced?  Depending on the report 
from President Crombie’s Think Tank/Task Force, there is a possibility that current outreach efforts (which 
do not have a budget impact) could be enhanced.  

d. The committee asked for clarification on a few issues: 

 Are President Crombie and/or the Board going to encourage chapters (perhaps mandate) to have an 
EM Committee? 

 Request clarification on the use of the $20,000 (Think Tank/Task Force is not an implementation 
function.  Assuming they will come up with the ideas and committee will use the $20,000 to implement 
plan). 

 If the full $20,000 is not spent, will it be rolled over to the next budget cycle? 

10. Discussion of topics and authors for articles for the January edition of the Reporter (due November 15).  The 
following topics have been confirmed by the authors or individuals responsible for locating authors. This list is 
informational 
a. Illinois database: IPWAN – Larry Lux (submitted) 
b. Interoperability – Kürt  
c. Designing a tabletop exercise – Mark McCain (submitted) 
d. Temporary Debris Management Sites (TDMS) – Ram Tewari  
e. Setting up a FOC (Field Operations Center for PW – ESF-3) – Ron Ribaric (submitted) 
f. New FEMA courses for emergency management and public works – Greg Varner  
g. Am I Responsible?  (Could include history of declarations) 

 Animal rescue & control – Chris W (submitted) 

 Temporary housing, sheltering & facilities – Larry Z   
h. Texas Public Works Response Teams – Vince Slominski/Guy Benson (submitted) 
i. Energy Assurance Planning – Yvonne Douglas  
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j. New Madrid fault exercise – Teresa Scott (submitted) 
k. CI/KR sector-specific planning and updating process – Eric Davis (Laura) 
l. Harness the Power of Social Media in Disaster Response – John Orlando (submitted) 

 
11. Subcommittee Reports  

a. Stafford Act Coalition – Larry Z had no report 
b. Strategic Foresight Initiative – Larry Z reported that the group continues to hold web access discussions 

on various issues but no impending major events we need to be aware of 
c. Homeland Security Advisory Committee – Nothing new to report 
d. HSPD-8:  National Preparedness Goal, Target Capabilities, Universal Task List, NIMS and NPR Update –

Teresa Scott reported that they are still waiting for the replacement National Preparedness PPD document 
to be released. There is an expectation that things may be quite different. 

e. Credentialing: DHS Committee – Teresa reported for David and Diane – there is not much to report.  The 
group is meeting in Atlanta this month.  Everything is being held up by Tim Manning.  They have put the 
resources in a new template and David Himes is going to work on creating the EMAC mission packages. 

f. SAFECOM – New APWA SAFECOM representative, Robert Lambert, should be attending the upcoming 
SAFECOM meeting on November 16. Laura will brief the committee during the December conference call. 

g. Homeland Security Consortium – Laura reported that the next NHSC meeting will be held in Atlanta, GA 
on December 8 and 9. Laura also reported to the committee that the NHSC is in the process of making 
final updates to its white paper—which will finally recognize public works (alongside other first responders 
such as fire, emergency medical and law enforcement). 

h. NAC Report – Teresa Hon received a report from Teresa Scott indicating that they are working on quite a 
few things.  There are 4 subcommittees and 3 or 4 working groups.  The National Preparedness Task 
Force report has been released. She doesn’t know if it has been released to the general public yet. 

i. IRWG sub group on PW – Chris/Kürt (Teresa is still collecting materials but hasn’t had a chance to enter 
anything into HISN as yet) 

j. Criticality Industry stakeholder workshop – Curt held one meeting and trying to arrange another one for 
December or January 

k. FEMA National Preparedness Task Force – David Himes told Teresa that the report is completed and has 
been submitted to Congress 

l. Update on FEMA education program for PW in emergencies – Teresa H reported that the consulting firm 
has worked out the programming bugs, but the IS-552 course has not yet been published. They are 
repeating their accessibility testing and will let Teresa know when they have it up so that she can 
announce to the membership. 

m. The Infrastructure Security Partnership – Kürt finalizing regional disaster guide. Had final meeting on Oct 
22 and exchanging emails.  Guide is to help intra-sector relationships and give direction.  

n. EPA Discussion Group for Recovery/Reimbursement for Water Sector – Kürt reported that they have held 
the second meeting. Is an interesting group. He’s the only PW/governmental type agency, the other 
participants represent utilities and private for-profit organizations.  They don’t have a clue about EM and 
don’t see themselves as part of the group.  Working on an EPA brochure about all various funding 
opportunities that are available if you have a disaster – public assistance, loans and grant programs, SBA, 
HUD, etc.  Most don’t participate in local EOCs in their communities. Kürt will send upcoming disaster 
funding brochure 

o. George’s Task Force on Chapter Relations – Harry discussed previously 

12. Schedule for monthly InfoNOW Community Postings (e-mail addressed to emergency@infonow.apwa.net)  
  November – Laura 
  December – Kürt (D block/radio frequency) 
 

 13. Additional business – On December 2 there will be a national flood insurance program listening session in 
Washington DC.  Larry won’t be able to attend the meeting but can go to the December 9

th
 meeting in Denver.  

Laura Berkey-Ames will attend the DC meeting. 
 
 14. Next Meeting – Moved to December 15, 8:00am Pacific/9:00am Mountain/10:00am Central/11:00am Eastern.  
 

 


