
APWA Center for Sustainability 

March 11, 2010 Conference Call 

 

1.  Welcome & Introductions 

Michael Mucha, Chair, called the meeting to order and reviewed the agenda with the 

participants on the call.  Leadership Group members in attendance were Michael Mucha, Kelly 

Mattingly, Adjo Amekudzi, Mary Anderson, Vicki Musgrove, Keith Reester, Susan Siopis, Colin 

Doyle, Howard LaFever and Carl Quiram.  At large director, Ken Nerland, also participated in the 

call. 

2. Education Committee Update 

During the Center Leadership Group’s last face to face meeting, Vicki Musgrove was appointed 

by the Chair as the Center representative to the APWA Education Committee.  Vicki provided an 

update on her first conference call with the Education Committee.  During this first meeting, 

Vicki introduced herself and provided the Education Committee representatives with an 

overview of the work the Center leadership has been working on to date.  Both groups 

expressed an interest in working collaboratively and are looking for suggestions as to how to 

best accomplish each of our goals.  Both the members of the Education Committee and Vicki 

thought that each group would benefit from clearer direction and instructions from the Board of 

Directors.  Vicki also briefed the Leadership Group on the Education Committee’s top four 

strategic priorities.  These include: 

1. Build a formal infrastructure for education within the board and within the 

curriculum to facilitate improved communication and collaboration among all key 

stakeholders.   

2. Establish national professional standards for executives and managers in Public 

Works to help define the 21st Century manager and leader. 

 Create a professional niche for Public Works Managers to raise the stature 

of Public Works 

3. Identify and pursue partnerships with other organizations to enhance the service 

and capabilities of the association. 

 Universities and colleges 

 International 

 Other associations  

 EPA 

 Non profits (e.g. Rotary, Engineers Without Borders, etc) 

 UN 

 Applied Education 

4. Focus on mentoring younger members by providing mentoring tools and training 

and make available to the chapters. 

The Leadership Group members felt that the Education Committee’s strategies align well with the goals 

and activities identified by the Leadership Group in its action plan.   



Julia also briefed the Leadership Group on a motion that was offered at the February Board meeting 
when the Board of Directors was discussing the report of the Certification Commission that is somewhat 
related to the activities of the Leadership Group and the Education Committee.  A motion was presented 
to the Board of Directors to defer action on the Certified Public Works Official (CPWO) proposal and to 
authorize the appointment of a task force that would address the following:  

1. Examine the feasibility of creating an executive level certification program for public works 
managers (ELCPWM).  
2. Determine the potential framework for the ELCPWM.  
3. Determine the most effective way for APWA to work cooperatively with universities to deliver 
executive level education and certification in public works.  
4. Review the respective roles of the Certification Commission, the Education Committee, 
Technical Committees, and the Board of Directors.  
5. Review the various professional level education and certification programs and prepare 
recommendations as to effective integration, staffing and related issues.  
6. Specifically review the processes currently underway for the public works official certification 
and the Body of Knowledge development to determine the relationship between these processes 
and the ELCPWM as may be envisioned by the task force.  
The task force members would consist of:  

 APWA President  

  APWA President-Elect  

 Two Board Members appointed by the President  

 Two Board Members appointed by the President-Elect  

 Chair, or designee, of the Sustainability Center  

 Chair, or designee, of the Certification Commission  

 Chair, or designee, of the Education Committee  

 One Emerging Leader, selected by the President  

 
Ad-hoc members would include representation from known universities that offer Masters 
Degrees in Public Works Administration (Norwich University and University of Nebraska at 
Omaha) and APWA staff as may be appointed by the Executive Director.  
The task force would be charged with completing their report prior to the June 2010 Board 
meeting, such that the Board can consider their recommendations in the context of the FY 2011 
budget. No more than two face to face meetings and no more than eight conference calls are 
anticipated.  
 

This motion was amended by the Board and authorizes moving forward with the CPWO proposal to 
Phase II, Job Analysis Phase, and authorizes the appointment of a task force that would address the 
following:  

1.  Determine the most effective way for APWA to work cooperatively with universities to deliver 
executive level education and certification in public works.  

2. Review the respective roles of the Certification Commission, Education Committee, Technical 
Committees, and the Board of Directors.  

3. Review the various professional level education and certification programs and prepare 
recommendations as to effective integration, staffing and related issues.  

4. Review the processes currently underway for the public works official certification and the 
Body of Knowledge development.  



 
The task force members, including the chair, will be appointed at the prerogative of the APWA 
President with ad-hoc members from known universities that offer Masters Degrees in Public 
Works Administration, with staff appointed by the Executive Director. The task force is charged 
with completing their report prior to the June 2010 Board meeting, such that the Board can 
consider their recommendations in the context of the FY2011 budget. The authorized 
expenditure from Reserves for the task force will not exceed $40,000 for member travel 
expenses, facilitator expenses and conference calls. (No more than two face to face meetings 
and no more than eight conference calls are anticipated. A facilitator could be used, if  
 

The June 2010 Task Force report should provide the additional guidance both the Leadership 

Group and the Education Committee are seeking. 

 

3. Other Updates 

Julia provided updates on the following items: 

 ICMA review of the Framework for Sustainable Communities still ongoing. 

 Reporter Articles are due March 15, 2010 

 Carl, Michael and Julia have been working on Power Point presentation 

Leadership group members can use at the House of Delegates spring meetings 

and other meetings/conferences.  Julia will share the final draft with the 

Leadership Group via email after this call. 

 Julia provided an update on the conversations APWA is having with ACEC and 

ASCE on developing a sustainable infrastructure project rating system.  

Conversations continue and Julia and Peter King will brief the small working 

group that was established to advise the Board of Directors next week on the 

progress of these discussions. 

 Julia reminded the Leadership Group that comments on the Housing and Urban 

Development’s Sustainable Communities Planning Grant Program Advance 

Notice and Request for Comments are due March 12, 2010.   

 Sustainability in Public Works Conference 

o Registration is open 

o Sold out on exhibit space 

 

4. Other/New Business 

Carl briefed the Leadership Group on a white paper that Incoming President George Crombie 

put together outlining his vision for APWA’s professional development activities.  The white 

paper formed the basis for the motion that was presented to the Board of Directors during the 

Certification Commission report to the Board.  The original motion was rejected and modified by 

the Board of Directors as described above.  Julia will send the white paper via email to all of the 

Leadership Group members for their review and consideration. 

 

NEXT MEETING:  Julia also informed the Leadership Group that she has scheduled the next face 

to face meeting of the Leadership Group on June 8, 2010 in Minneapolis, MN.  The meeting will 



be held from 8 AM to 5 PM the day before the Sustainability in Public Works conference begins.  

Additional details and an agenda will be sent out to the group shortly. 

 

 


