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GENERATIONAL DIVERSITY 
 

Brief Description of the Program 

Today's Diversity in the workplace is becoming less and less about gender and race and more about the 

age of the individual and their generational differences.  History will denote that seamlessly merging four 

unique generations into today's workplace is more difficult than expected. Representatives from each of 

the generations (Silent, Baby Boomer, Generation X, and Millenials) should discuss their individual 

perspectives on the world of work and make suggestions for making this merger more transparent.  

Attendees should have an opportunity to ask questions of each generation, and learn new ways to 

communicate with them more effectively.  This session is intended to give all attendees the tools to go 

back to their workplace and become more effective at working with co-workers from any generation. 

 

It should be noted that the presentation should be as “real” as possible.  The attendees do want to hear 

about the generalizations associated with each generation and how applicable they are. They need to learn 

how to work with each generation.  The presenters should not cast a disparaging view on any of the other 

generations but discuss the cultures that separate them.  It is recommended that you pick members of each 

generation that are colorful and good presenters but at the same time are open to criticism from the 

audience. The presenters should be aware that there may possibly be rude comments due to the difficulty 

of attendees understanding some aspects of other generational culture. 

 

 

Learning Objectives 

Review common generational stereotypes and discern how the actual traits of each generation influence 

specific behaviors. 

 

Generate a sense of awareness in individuals for how to look beyond generational stereotypes and focus 

on solutions that benefit everyone. 

 

Create a culture that allows each generation to function productively while still maintaining flexibility, 

mutual value, respect, and open communication. 

 

Things You Will Need 

You will need a minimum of 3-4 panelists; a Baby Boomer (born between 1946-1964 or age 48-66), a 

Generation X (born between 1965-1979 or age 33-47) and a Millennial (born between 1977-1998 or age 

14-35) and a good moderator who can help maintain control and keep the panel on point.  The moderator 

can be one of the panelists.   

 

A presentation of imagery representing each generation is always helpful, either through a PowerPoint 

presentation, large posters, or actual items, so that the attendees can easily understand the relationships to 

particular generations.
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Step-By-Step Process with Timeline  

Step 1: Determine need for education on this issue with Chapter, Branch, or other Organization. 

 

Step 2: Submit Presentation Outline for consideration. 

 

Upon approval 

 

Four – Six Months Out:  Determine Panelists and Facilitator, explain the intended outcome of 

the presentation and the needs from each with regards to information on their generation, 

outlines for submission, or handouts. 

 

Three Months Out:  Develop media and materials for assisting in presentation.  This can include 

(but is not limited to) PowerPoint presentations, handouts, a presentation outline, or poster 

boards.  It is recommended that the presentation be largely about the people and not a media 

source, because the point of learning is how to interact with people of different generations.   

 

Two Months Out:  Distribute outline to panelists and schedule conference call or in-person 

meeting discussions to review the material, discuss, and make recommendations to one another 

on presentation information.  (When dealing with a presentation on this issue, just about 

everyone has a differing opinion of generalities with each generation; it is important to be open-

minded, hear all opinions, and then determine the best way to present.) 

 

One Month Out:  Schedule and execute a conference call or in-person run-through and practice. 

 

Week of Presentation:  Attend similar types of sessions or events to inform individuals of the 

session.  Great venues are Young Professional Networking Receptions, other Diversity-centered 

events and sessions, or expositions. 

 

Day before and Day of:  Find the room at the beginning of the day or the night before and plan 

to meet with panel in the room to discuss placement of media, seating arrangements, and flow of 

meeting requirements (some conferences require special ways of presenting, i.e. at APWA 

Congress, the facilitator should repeat questions asked of them so they are properly recorded).   

 

During Session:  Remind panelists that when discussing diversity issues, conversations can and 

probably will become difficult and even sound rude, but really are meant to educate.  The 

facilitator should be someone who can recognize the difference and keep the information 

educational and not aggressive.  Also, the panelists should stay calm and react as professionals.  

This will guarantee success. 

 

After Session:  Make yourselves available outside or at another event to individuals who have 

additional questions or felt uncomfortable speaking in the session room.  Be open to their 

opinions and direct with your answers. 


