
AMERICAN PUBLIC WORKS ASSOCIATION 

 

ADVOCACY TOOL KIT 

 

 

Best Practice:   DPW Open House 

 

Advocacy Purpose: To allow the public an opportunity to meet and greet DPW staff, to learn 

about what we do and to see some of the equipment they support which 
makes us more efficient. 

 

Target Audience: Residents, school children, Selectmen, other boards and committees and 
other Town Departments.  

 

Resources Needed: DPW staff, tents, DPW equipment, appropriate space and budget for 
balloons, water, juice, snacks and public works items (coloring books, 

stickers, etc.)    
 

Description: Our DPW Open House is held the Week of National Public Works 
Week.  It is held on the Thursday which does not conflict with other 
events for the week.  The hours are from 10:00am to 2:00pm.  The event 

is held rain or shine.  Equipment and information tables for each division 
are set up in the back parking lot and staffed by the work force.  Notices 

are put in the local paper and websites, distributed to the schools and 
announced at the closest Selectmen’s meeting.  Residents are greeted on 
their way in and encouraged to check out the equipment (some of which 

the children can access) visit the various tables for information, ask 
questions, have a snack and enjoy the day.  This day allows for staff and 

residents to interact in non-emergency and non-confrontational situations 
to promote positive relationships.      

 

Case Example: Lexington had their 12th annual DPW Open House this past year.  The 
first step was to organize a planning team made up of management staff, 

administrative staff and the front-line work force.  This group 
determined the number and types of equipment to be displayed, what to 
purchase for giveaways, developed the publicity for various media, 

determined the staff to work the event and organized the space.  
Employees were made aware of the event well in advance to prep the 

space, perform additional cleanup of the site and the building and to be 
aware of the positive image we needed to portray.  The site was set up 
that morning and people began arriving shortly after 10:00am.  People 

were greeted by the Director, the Operations Manger and various 
Superintendents throughout the day.  The set up allowed people to easily 

go from one division to the next or to skip around.  We had an interactive 
sand box for smaller children, equipment to sit on, and drainage, 
surveying and bucket truck demonstrations.  People were allowed a 

hands-on look at what we did and the interaction between staff and 
residents was very positive.  After the event we cleaned up the site and 



the planning group held a meeting a couple of days later to assess what 

worked, what didn’t and how we could improve on the experience for 
both staff and residents. 

 

Lessons Learned: For this event it is important to form a planning team and then review the 
day afterwards.  We have also learned to hand-pick the staff we want to 

work the event.  Make sure there is adequate cover from the sun and 
adequate water, snacks, balloons and trinkets.  Make sure to meet and 

greet everyone who comes that day and make sure they have a positive 
experience with their DPW.  These residents will gain a better 
understanding of who we are and what we do to improve their quality of 

life in town. 
 

Contact Information: David Pinsonneault, Operations Manager, dpinson@lexingtonma.gov 
 

mailto:dpinson@lexingtonma.gov

