
AMERICAN PUBLIC WORKS ASSOCIATION 
ADVOCACY TOOL KIT 

 
Best Practice: County-Level Joint Municipal Association (JMA)   

Advocacy Purpose: Work with peer cities to develop joint strategies and positions of 

advocacy to address public works and other related issues. 

Target Audience: Local and State elected officials and agencies.  

Resources Needed: By-laws (to establish purpose and operating structure) and 

leadership from Mayors, City Managers and key staff (including) 

Public Works professionals. 

Description: The JMA, comprised of all city elected officials and key staff, is an 

organization charged with developing joint advocacy positions on 

policy areas such as infrastructure, finance, and service delivery. 

Case Example: The Hall County (GA) JMA is organized with three components:  

(1) Executive Committee (Mayor of each City), (2) Policy Area 

Work Groups (with a representative from each City, usually the 

Staff subject matter expert), and (3) Association (all city elected 

officials).  The Executive Committee meets monthly, serves as 

JMA leadership, establishes annual goals, and creates policy area 

work groups. The executive committee (as chief elected officials of 

all cities) takes an active role in advocating city positions with 

County officials and State Legislators.  The Work Groups meet 

monthly and develop the work program (including tasks, 

assignments, timelines, and status reports) necessary to achieve 

the goals set forth by the executive committee. At this level, staff 

experts (Public Works professionals, City Managers, etc.) work on 

the specifics and details related to various JMA policies.  The 

Association, a full and complete representation of the cities, meets 

quarterly to receive reports from the executive committee and 

work groups, provide input, and take action as a joint body.   

Lessons Learned: JMA has found strength in working together (“We’re better 

together!”) to have a single voice in matters with the State and 

County.  A recent public works success was the streamlining of 

local maintenance improvement grant funds distribution from the 

State DOT to the Cities and Counties.  What was previously a 

lengthy and cumbersome process was transformed to a simple 

application with checks issued in less than 30 days from start to 

finish. 

Contact Information: Stan Brown, City Manager, Oakwood, GA, 

sbrown@cityofoakwood.net 

mailto:sbrown@cityofoakwood.net


 


