
AMERICAN PUBLIC WORKS ASSOCIATION 

 

ADVOCACY TOOL KIT 

 

 

Best Practice:   Citizens Academy 

 

Advocacy Purpose:  Building community support with citizens. 

 

Target Audience:  Community residents. 
 

Resources Needed:  Coordination with other Town Departments, staff time and space. 
 

Description: Work with the Town Manager’s office to determine a night for the DPW 
presentation.  The Director with support from the Operations Manger 
will present.  Prepare handouts and a power point presentation that 

explains what DPW is, how it is organized, who the key staff are, what 
services are provided for the residents, how we are funded and how we 

can work together.  Include pictures, stats and other pertinent info.  
Solicit questions and input during and after the presentation.     

 

Case Example: The DPW Management team put together photos and text showing what 
each Division does.  The photos, organizational chart and other 

information were organized into a power point presentation and handouts 
were created.  The DPW session of the Citizens Academy was scheduled 
for a one hour presentation on a specified night to be held at the Town’s 

Public Services Building which houses DPW Admin and Operations.  
The 30 Citizen’s had signed on to learn about all Town Departments and 

on this particular night learned about what DPW does and what DPW 
means to the community.  The presentation was done with questions 
encouraged throughout and time was left for additional questions.  

Business cards were handed out.  The session was well received.  Most 
citizens had no idea that DPW provides services that impact their lives 

on a daily basis from turning on the water in the morning to having 
streetlights to drive home by.  We feel that with a better understanding of 
who we are and what we do these citizens will become advocates for us 

and supporters of our programs and budgets.  It was a very good give 
and take learning experience.  We also got to hear first hand what some 

of their concerns are which we can now work on.   
 

Lessons Learned: Concentrate on the key points of your operation.  Keep the handouts 

easily readable and understood and the power point clear and concise.  
Leave plenty of time for a question and answer session.  Distribute 

business cards and make a real connection with the citizens who are 
there because they have an interest in learning what we do and if better 
informed can advocate for us. 

 

Contact Information: David Pinsonneault, Operations Manager, dpinson@lexingtonma.gov 

mailto:dpinson@lexingtonma.gov

