
AMERICAN PUBLIC WORKS ASSOCIATION 

ADVOCACY TOOL KIT 

 

Best Practice:  APWA Accreditation 

Advocacy Purpose: To recognize and acknowledge the high standards of professionalism and 

technical competence of Public Works agencies 

Target Audience: City Councils; Metropolitan Planning Organizations (MPOs); Chambers of 

Commerce; Professional Organizations (ASCE, NSPE, etc.) 

Resources needed: Staff time, funding as required by APWA, time, a strong commitment to 

continuous improvement, and strong support by agency leadership. 

Description: Accreditation by APWA is the capstone of a very rigorous self assessment of 

public works organizational policies, practices and procedures based on 537 

best practices developed by the American Public Works Association.  The real 

value to the agency is completion of the self assessment and development and 

implementation of those policies, practices and procedures that do not 

initially comply with the applicable best practices.  Not all best practices apply 

to every agency, as public works functions are often performed by other 

agencies or departments, or not performed at all. 

Case Example: The City of Arlington, Texas, began the self assessment process in June, 2007, 

with training for staff, and began the self assessment process in earnest in 

January, 2008.  In June 2010 Arlington became the 60th city in the nation, and 

the 3rd in Texas, to earn national APWA accreditation. During the two and one-

half year self assessment period, a core working committee of mid- and lower- 

level managers each compared a group of current policies and procedures by 

topic with the best practice statements published by the APWA.  Next, a 

broader group of managers and supervisors worked to make the City’s 

processes and written policies and procedures conform to APWA 

requirements.  The best practices state what types of processes, policies, and 

procedures should be in place, but not the specific operational details, 

allowing for local customization.  When the department had made these 

changes, training and information sessions were provided to all department 

employees.  An evaluation team visited Arlington over several days and sent 

results to a final review committee, which approved the City for APWA 

accreditation. 

Lessons Learned: The self assessment process that eventually led to accreditation helped the 

Department raise the bar in terms of improvement service delivery, upgrading 



the quality of work performed, and identifying inefficiencies in our processes 

and procedures.  The major lessons learned were: 

Contact: Bob Lowry, Public Works Director, Colleyville, Texas, blowry@colleyville.com 


