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eadership is often difficult to 
define, but is easier to recognize 
when observed. The sixth 
century Chinese philosopher 

Lao-tsu (Tao) said, “To lead people, 
walk beside them... As for the best 
leaders, the people do not notice their 
existence. When the best leader’s 
work is done the people say, ‘We did 
it ourselves!’” I find his assessment 
of the best leaders to be particularly 
prophetic in today’s world and in our 
public works profession.

Think about public works and when 
the public takes notice: a bridge fails; 
a water main break occurs, or even 
worse our water system delivers a 
harmful product; a flood occurs; 
or our wastewater systems fail and 
discharge raw sewage creating a fish 
kill. These are highly visible events, 
creating not only public impacts 
but media attention. Yet every day 
we deliver services successfully and 
therefore, the less we are noticed. 
This presents a great leadership 
challenge—negative events create 
interest while success is undervalued. 
Public works leadership is challenged 
to ensure appropriate funding 
and public support is provided for 
ensuring that we can deliver success 
each and every day. Leadership is 
challenged to recognize that we 
need to lead our citizens and elected 
officials to take actions and make 
investments in infrastructure that’s 
largely invisible.

Meeting this leadership challenge 
is particularly important because 
the infrastructure that we are 

charged to develop and maintain 
is critical to our communities. Our 
partners in public safety, police, fire 
or ambulance services, are often 
viewed as the cavalry coming to the 
rescue. When they are called into 
action there is often a threat to the 
community or individual and it 
typically results in a positive public 
response. Without the bridges they 
cross, the water hydrants providing 
access or the safe and clear roads to 
travel, our public safety partners do 
not have the opportunity to stand 
and serve.

Management on the other hand 
requires that we efficiently execute 
a leadership vision. Stephen Covey 
said, “Management is efficiency 
in climbing the ladder of success; 
leadership determines whether the 
ladder is leaning against the right 
wall.” So while our challenge may 
be to provide the leadership to 
ensure the critical infrastructure 
our communities rely on, our 
management obligation is to 
maximize the use of the resources 
we have so the public receives 
the best value. This has been the 
Leadership and Management mission 
of APWA since its inception seventy-
five years ago, which makes us an 
original proponent of community 
sustainability.

One of the best things that you can 
do as a public works leader is to 
share your experiences and expertise, 
just as the authors in this edition 
of the Reporter are doing. I find that 
inspiration is often found in stories 



   
2										APWA Reporter     			December	2012 	 				December	2012									APWA Reporter          3	

                 
                 
                 
                 
       

AMERICAN	PUBLIC	WORKS	ASSOCIATION	
Mission	Statement:	The American Public Works Association serves its members 
by promoting professional excellence and public awareness through  
education, advocacy and the exchange of knowledge.

BOARD	OF	DIRECTORS ADVISORY	COUNCIL

PRESIDENT
Elizabeth Treadway, PWLF
Principal, Water Resources
AMEC Environment & 
Infrastructure, Inc.

Johnson City, TN

PRESIDENT-ELECT
Edward A. (Ed) Gottko, P.E. (ret.), 
PWLF

Adjunct Professor
New Jersey Institute of Technology
Newark, NJ

PAST	PRESIDENT
Diane Linderman, P.E., PWLF
Director, Urban Infrastructure & 
Development Services

Vanasse Hangen Brustlin, Inc.
Richmond, VA

DIRECTOR,	REGION	I
Richard F. (Rick) Stinson, PWLF
Director of Public Works
Town of Wakefield, MA

DIRECTOR,	REGION	II
Harry L. Weed, II, PWLF
Superintendent of Public Works
Village of Rockville Centre, NY

DIRECTOR,	REGION	III
William “Bo” Mills, PWLF
Director of Public Services
City of Germantown, TN

DIRECTOR,	REGION	IV
Tommy J. Brown, PWLF
Superintendent of Fleet Services
City of La Grange, GA

DIRECTOR,	REGION	V
Linda Petelka, B.Sc., PWLF
Manager, Wastewater Program 
Planning

The Regional Municipality of 
Peel, ON

DIRECTOR,	REGION	VI
Larry Stevens, P.E., PWLF
Project Director
HR Green, Inc.
Johnston, IA

DIRECTOR,	REGION	VII
Jimmy B. Foster, P.E., PWLF
Retired
Plano, TX

DIRECTOR,	REGION	VIII
Ronald J. Calkins, P.E., PWLF
Director of Public Works (retired)
City of Ventura, CA

DIRECTOR,	REGION	IX
Jill M. Marilley, P.E., MPA, PWLF
Senior Project Manager
HDR, Inc.
Shoreline, WA

DIRECTOR-AT-LARGE,	ENGI-
NEERING	&	TECHNOLOGY

David L. Lawry, P.E.
Director of Village Operations
Village of Wauconda, IL

DIRECTOR-AT-LARGE,	
ENVIRONMENTAL	
MANAGEMENT

William E. (Bill) Spearman, III, P.E.
Vice President
Woolpert, Inc.
Columbia, SC

DIRECTOR-AT-LARGE,	FLEET	&	
FACILITIES	MANAGEMENT

Brian R. Usher, PWLF
Director of Public Works
City of Largo, FL

DIRECTOR-AT-LARGE,	LEADER-
SHIP	AND	MANAGEMENT

Cora Jackson-Fossett, PWLF
Public Information Director II
Department of Public Works
City of Los Angeles, CA

DIRECTOR-AT-LARGE,	
TRANSPORTATION

Susan M. (Sue) Hann, P.E., AICP, 
ICMA-CM

City Manager
City of Palm Bay, FL

Robert Albee

Roger K. Brown

George Crombie

Nick W. Diakiw

Robert C. Esterbrooks

Jerry M. Fay

Bob Freudenthal 

Larry W. Frevert

Herbert A. Goetsch

Ken Haag

Erwin F. Hensch

Dwayne Kalynchuk

Larry T. Koehle

Diane Linderman

Martin J. Manning

James J. McDonough

Robert Miller 

Judith M. Mueller

Ronald L. Norris

Michael R. Pender

Richard L. Ridings

John J. Roark

Harold E. Smith

June Rosentreter Spence

Noel C. Thompson

Tom Trice

William A. Verkest

Win Westfall

Carl D. Wills

(Past	APWA	Presidents)
Executive	Director
Peter B. King

Editorial	Advisory	Board
Gordon R. Garner

Neil S. Grigg

Susan M. Hann

Stephen J. O’Neill

Kyle E. Schilling

Executive	Director		
Emeritus
Robert D. Bugher

Like	us	on	Facebook
Follow	us	on	Twitter
@apwatweets

FPO FPO

FPO

of people’s trials and successes, and 
yes, even failures. At Congress in 
Anaheim this year we shared many 
stories, project knowledge and 
experiences that have challenged 
us and created opportunities. At 
our General Sessions there were 
two inspirational stories, the first of 
which was the remarkable journey 
of Bob Woodruff and his family to 
overcome the devastating injuries 
he suffered from a roadside bomb 
explosion while covering a story 
for ABC News in Iraq. A key part 
of his sharing was providing an 
understanding of how this crisis 
changed his life perspective. The 
second was Jamie Clarke’s story of 
the attempts and failures to summit 
Mt. Everest, not once but twice, 
before finally succeeding on the 
third attempt. Both stories showed 
that success is not always what we 
first imagined, and showed how 
important it is to continue to learn 
from experience, to grow and never 
give up when things get difficult.

Education and sharing experiences 
are the essence of our professional 
organization. APWA is full of 
stories of perseverance and 
accomplishment, perhaps not as 
life-threatening or extreme as those 
told at Congress, but important 
to our society at large. In each 
issue of the Reporter there is an 
opportunity for us to tell a tale. The 
“Recognize Your Leaders” series is 
looking for inspirational tales of our 
peers who have stepped up, who 
rose to a challenge. These stories 
show how our colleagues have 
provided leadership so that the 
critical infrastructure is there for the 
community when it’s needed. Often 
these efforts go unnoticed because 
the critical infrastructure performed 
and the cavalry arrived. The core 
mission of APWA is education and 
information exchange. Please take 
advantage of this opportunity to 
share these important stories because 
they help us to grow and learn. 
These stories also provide recognition 

for important works and highlight the 
value of leadership and perseverance.

Regardless of your involvement in 
public works, you face the challenge 
of contributing to services that 
provide efficient and sustainable 
infrastructure for your community. 
This opportunity may be difficult at 
times, but is critical for our citizens 
and communities. There is a great 
deal of experience and expertise 
available in this issue, as well as 
through the Members’ Library of 
APWA. I urge you to take advantage 
of this information so you can place 
your ladder against the right wall 
and have your team, your peers, your 
subordinates, effortlessly bounding 
up its rungs to success. APWA and 
our almost twenty-nine thousand 
members are your partners. Make the 
commitment, find the vision, use 
and share knowledge and tools and 
tell your stories of your successes and 
experiences, as it will advance the 
profession. It is important.
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n September 25, the 
FirstNet Board held its first 
public meeting and began 
work to implement the 

Nationwide Public Safety Broadband 
Network (PSBN). An independent 
authority housed within the 
Department of Commerce’s National 
and Information Administration, 
the Board is comprised of 15 
voting members and is headed 
by the Secretary of Homeland 
Security, the U.S. Attorney General, 
and the Director of the Office of 
Management and Budget.

During their first meeting, the 
FirstNet Board approved its bylaws 
and adopted nine resolutions which 
include the following: to create a 
State, Regional, Local and Tribal 
Consultation Committee which 
will work to ensure the success of 
the congressionally-mandated grant 
program for PSBN build-out and 
direct the Federal Communications 
Commission to transfer the public 
safety spectrum license to FirstNet. 
The FirstNet Board also approved a 
resolution to create SAFECOM as its 
Public Safety Advisory Committee. 
The Advisory Committee is charged 
with assisting the Board in carrying 
out its duties and responsibilities.

SAFECOM is a stakeholder-driven 
emergency communications 
program in the Department of 
Homeland Security’s Office of 
Emergency Communications. 
The Office of Emergency 
Communications relies on 
SAFECOM member expertise 

as it develops policy guidance 
and various initiatives, namely 
the National Emergency 
Communications Plan—the nation’s 
first strategic plan to enhance 
emergency communications, and 
the SAFECOM Interoperability 
Continuum—a tool used to identify 
what is needed to achieve optimal 
interoperable conditions to respond 
to an event. APWA Emergency 
Management Committee member, 
Phil Mann, P.E., is currently APWA’s 
SAFECOM representative, and will 
provide public works expertise 
serving on the Advisory Committee 
as implementation of the PSBN 
moves forward.

After a decade-long policy 
debate to establish—by statute—
an interoperable emergency 
communications network for 
the public safety community, 
President Obama signed into law 
the Middle Class Tax Relief and Job 
Creation Act of 2012 on February 
22, 2012. The law establishes 
the PSBN by allocating the 700 
MHz D Block spectrum to the 
public safety and first responder 
communities, and allocates $7 
billion for nationwide build-out. 
A State and Local Implementation 
Fund will be established to assist 
local jurisdictions with integrating 
the network infrastructure. 
Approximately $135 million has 
been set aside for federal grants 
to states, regional, tribal and local 
authorities, which will cover up to 
80 percent of the cost.

In an effort to strengthen emergency 
communications capabilities and 
interoperability nationwide, the 
PSBN will help improve public works 
personnel emergency response and 
recovery operations, as they will 
be able to communicate on the 
same frequency—through voice 
and data—with other public works 
agencies, fire, law enforcement and 
emergency medical services. Local 
public works agencies are key to 
the daily welfare of communities 
nationwide and are the guardians 
of many of the nation’s critical 
infrastructure systems. Public 
works’ access to the PSBN will aid 
communities in reducing the risk of 
injury, loss of life and/or property 
in the wake of a disaster. As one of 
the recommendations of the 9/11 
Commission, the Nationwide Public 
Safety Broadband Network will not 
only improve the capabilities of the 
communications devices used by 
first responders, but also ensure that 
build-out occurs even in the rural 
areas of the country.

For additional information on the 
FirstNet Board and the NTIA go to: 
http://www.ntia.doc.gov/.

For additional information on 
SAFECOM go to: http://www.dhs.
gov/safecom-program.

Laura Berkey-Ames is the Government 
Affairs Manager and the legislative 
liaison to the Emergency Management 
Technical Committee. She can be 
reached at (202) 218-6734 or  
lberkey@apwa.net.

FirstNet Board begins work on Public Safety Broadband Network

APWA member Phil Mann, P.E., will serve on Public Safety Advisory Committee

Laura	M.	Berkey-Ames
Government Affairs Manager
American Public Works Association
Washington, D.C.
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Attend!
APWA’s Snow Conference combines four days of 
quality education programs and technical tours 
with opportunities to network with manufacturers, 
distributors, consultants and other public works 
professionals.  

The Snow Conference features the best technical 
and educational program out there with dynamic 
keynote speakers and more than 40 education 
sessions, roundtables, and technical tours to choose 
from. You’ll come away with specific ideas to fine-
tune your winter operations program. 

To attend, watch for updates on the APWA Website: 
www.apwa.net/snow.

Exhibit!
The Snow Conference exhibit floor just keeps 
getting better, and you should be a part of it!

Many activities are planned on the exhibit floor to 
draw customers to your booth!

More than half of the Snow Conference attendees 
are from municipalities with a population of 
100,000 or more. This ensures you of quality leads – 
customers who use and rely on vendors like you.

You can even increase your visibility at the show 
with distinctive sponsorships.

To exhibit, contact:
Diana Forbes
816-595-5242
dforbes@apwa.net

The Show for Snow
BE A PART OF THE SHOW

The Premiere Event in Snow & Ice Management
April 7 - 10, 2013 | Charlotte, North Carolina
Charlotte Convention Center | Hosted by the APWA North Carolina Chapter | www.apwa.net/snow

2013 APWA NORTH AMERICAN SNOW CONFERENCE

Exp eri enc eExperience the Show for Snow

Be a part of the Show For Snow!
Go to apwa.net/snow to find out how to attend or exhibit at the premier event in snow and ice management.
     @APWATWEETS #apwasnow
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he APWA Leadership and 
Management Committee 
mission statement is 
“Advance Public Works 

Professionalism through research, 
application and advocacy of 
innovative leadership and best 
management practices.”

To fulfill that mission the committee 
will initiate some new things, and 
continue others. Let’s start with what 
is new.

The committee recently began 
partnering with other committees to 
advance and incorporate leadership 
and management practices as a part 
of other committee programs. I am 
very happy to announce our first 
partnership program will occur this 
December 13 when the Leadership 
and Management Committee and 
the Center for Sustainability present 
a joint Click, Listen & Learn webinar. 
The program is entitled “You May Be 
More Sustainable than You Think” 
and will some include examples of 
things that public works agencies 
routinely do that are sustainable, 
how to identify these practices, and 
most importantly the importance 
of promoting these activities. 
Remember, these programs are now a 
part of your membership, so tune in 
since it doesn’t cost anything.

We will also be doing a joint CLL 
with the Emergency Management 
Committee. This session will focus 
on “Communication with the Public 
via Social Media.” Watch for this one 
next year.

We have also begun including 
chapters in our calls, and providing 
assistance where we can. A good 
example is that the North Carolina 
Chapter was looking for hot topics 
relating to management and 
technology. We had a very successful 
session at Congress in Anaheim on 
“Trends and Challenges” and will 
provide the information learned 
there to the NC Chapter.

We have also created an L&M 
Knowledge team on Facebook. 
This group is comprised of former 
committee members, subcommittee 
members and applicants for the L&M 
Committee. They provide ideas, 
highlight examples, complete articles, 
and plan and present Congress 
programs that will advance, inspire 
and promote leadership in public 
works.

The January issue of the Reporter 
will begin a new L&M series entitled 
“Core Competencies for a Public 
Works Leader.” This will be a yearlong 
series that presents the competencies 
that are critical to success. These 
were in 2011/12 to reflect the rapidly 
changing world that we live in.

We will be continuing our 
“Recognize Your Leaders” series 
and are looking for inspirational 
tales of our peers who stepped up 
and rose to a challenge. We believe 
that storytelling is one of the best 
ways to learn, and we know that 
people at all levels of public works 
do remarkable things and sharing 
their stories provides that educational 
opportunity. In addition, the program 

provides members the opportunity 
to recognize great work and celebrate 
the individuals that accomplish it.

We will continue to provide programs 
for Congress, and specifically will 
have another program on ethics. 
The ethics programs have been very 
popular.

The extremely successful Emerging 
Leaders Academy was initiated by the 
L&M Committee, and we continue to 
review and rank applicants. We will 
spend some time this year reviewing 
the criteria, and the application 
process to help applicants with the 
criteria, to support a diverse and 
dynamic group. This will not be a 
major change and will mostly make 
the process easier for both applicants 
and the review team.

Finally, we will continue to provide 
support to the Donald C. Stone 
Center programming and curriculum 
as requested.

Dan J. Hartman can be reached at  
(303) 384-8150 or dhartman@ 
cityofgolden.net.

What’s coming from the Leadership and 
Management Committee?

Dan	J.	Hartman,	PWLF
Director of Public Works
City of Golden, Colorado
Chair, APWA Leadership and Management Committee

The 2013 membership dues rates are 
now posted online under the Member 
Tools section of Members Only (http://
www2.apwa.net/MembersOnly). 
These rates will be effective for new 
members joining after January 1, 2013 
and for renewal of any memberships 
which expire between January 1 and 
December 31, 2013.

Membership Dues
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apwa international 

Public Works 
Congress & Exposition
AUGUST 25 –28, 2013 :: MCCORMICK PLACE, CHICAGO, IL

Add it to your 2013 budget
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PWA member Teresa Scott, 
P.E., Director of Public Works 
for the City of Gainesville, 
Florida, was recently 

appointed Vice Chair of the Federal 
Emergency Management Agency’s 
(FEMA) National Advisory Council 
(NAC). In the Vice Chair position, 
Scott will work with NAC Chair James 
Featherstone, the City of Los Angeles 
Emergency Management Department 
General Manager, and the Designated 
Federal Officers to establish priorities 
and identify current issues that need 
to be addressed.

As the NAC Vice Chair, Scott will be 
responsible for helping to lead the 
32-member group of high-level senior 
leaders from a diverse cross-section of 
professional and geographic areas who 
advise the FEMA Administrator on all 
aspects of emergency management.

“I am honored to have been selected 
and am looking forward to serving the 
NAC in this capacity,” Scott said. “The 
NAC membership is filled with highly 
skilled and talented leaders in their 
respective fields, so I am privileged to 
have the opportunity to work with 
the Chair to identify and establish 
priorities for the NAC’s attention.”

Established by Congress in the Post-
Katrina Emergency Management 

Reform Act of 2006, the NAC is 
charged with ensuring effective and 
ongoing coordination of federal 
preparedness, protection, response, 
recovery, and mitigation for natural 
disasters, acts of terrorism, and other 
man-made disasters.

In 2010, Scott was appointed by FEMA 
Administrator W. Craig Fugate to the 
NAC. APWA’s nomination of Scott 
cited her expertise and experience in 
emergency management planning and 
preparedness.

“Teresa Scott is without doubt one of 
the most highly qualified emergency 
management experts in the public 
works profession,” said APWA 
President Elizabeth Treadway, PWLF. 
“She has very strong credentials 
and professional experience, and 
her participation as the NAC Vice 
Chair will serve to enhance FEMA 
resilience objectives, as well as public 
works’ emergency planning and 
preparedness.”

At APWA, Scott has been a leader 
on APWA’s Emergency Management 
Technical Committee since 2004, 
having served as Committee Chair 
for two years, and as a member for 
six years. She has also been a member 
of the Center for Sustainability 
team (2011-12), the Mitigation 

Subcommittee (2011-13), the Congress 
Program Review Committee (2010-
11), the APWA/FEMA Partnership Task 
Force (2005-10), and the Diversity 
Committee (2002-04).

For additional information on FEMA’s 
NAC, visit: http://www.fema.gov/
national-advisory-council. For more 
information on APWA, please visit 
www.apwa.net. For media queries, 
please contact Laura Bynum, APWA 
Media Relations/Communications 
Manager at lbynum@apwa.net, or  
by phone at (202) 218.6736.

Teresa Scott, P.E., appointed Vice Chair of FEMA 
National Advisory Council

Laura	Bynum,	M.A.
Media Relations/Communications Manager
American Public Works Association
Washington, D.C.

Teresa	Scott

“When Jesus Christ asked little children to 
come to him, he didn’t say only rich children, 
or White children, or children with two-parent 
families, or children who didn’t have a mental 
or physical handicap. He said, ‘Let all children 

come unto me.’”

–  Marian Wright Edelman, founder 
and President, Children’s Defense Fund
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For more information about these programs or to register online, visit www.apwa.net/Education. 
Program information will be updated as it becomes available. Questions? Call the Professional Development  
Department at 1-800-848-APWA.

=	Click,	Listen,	&	Learn	program

If you have expertise that you would like to share, please use the online Call for Presentations form to describe your expertise and perspective  

on the topic. www.apwa.net/callforpresentations/

EDUCATION AT YOUR DESKTOP 

=	Live	Workshop

2012

EDUCATION AT YOUR DESKTOP 

December 13 You May Be More Sustainable Than You Think

EDUCATION AT YOUR DESKTOP 

January 17 How to Develop Effective Public Works Exhibits
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t has been a year since we 
began receiving and processing 
applications for the Donald C. 
Stone Center for Leadership 

Excellence in Public Works. During 
that time, we have learned a lot about 
you through your phone calls, your 
e-mails and meeting you at Congress. 
We thought it would be great to 
share with you some of the things 
we believe you and others following 
your footsteps should know about the 
program.

What makes the DCS Center 
unique from other professional 
development programs?
This is the only program that has 
something for everyone in any area 
of public works. And it’s flexible 
so you can complete your course 
requirements in a time frame that 
works for you. Best of all, you have 
access to a one-on-one mentor that 
you select from a catalog of 200 
nationally recognized public works 
leaders.

How will I benefit from 
enrolling in one of the 
programs?
Each level in the DCS Center is a 
challenging program, designed to 
optimize your leadership skills. 
Earning a nationally recognized 
credential shows that you have 
met the standards of a rigorous 
program, giving you an advantage 
in a competitive job market. Each 
program is meant to stretch and 
develop your skills and knowledge; by 
working through this program you’ll 
gain insight into leadership and, most 
importantly, you’ll become a better 
leader as a result.

What is the difference between 
a credentialing program and a 
certificate program?
A certificate program covers a set 
curriculum; the course may contain 
a post-program assessment. The 
certificate signifies that you have 
successfully completed the course. 
You will not earn a designation from 
attending a certificate workshop or 
course.

A credentialing program sets the 
standard of excellence for an 
association. Successfully completing 
a credentialing program means that 
you get letters after your name—a 
designation. A credentialing program 
denotes that you have passed an 
exam and/or graduated from a 
program that is designed for growth 
and development within a field 
of study; it shows that you have 
accomplished a significant goal. 
Within APWA, receiving a PWS, 
PWM or PWE designation means 
that you have worked with the most 
experienced leaders in public works to 
mentor you through the process and 
that your work and accomplishments 
have been reviewed by a group 
of professionals who determined 
that you meet a high standard of 
performance.

How should I select a mentor?
After you have been accepted into a 
program, you’ll select a mentor from 
an online catalog of the top leaders 
in the field; we are currently updating 
the catalog to make it easier to use.
Choosing a mentor is a very personal 
decision. If you have a project in 

mind, you should select a mentor 
who has that specialty. Select 
someone who will help you grow. 
Having access to the “best of the best” 
in public works is truly invaluable, 
giving you the opportunity to learn 
from a life’s work of experience. Your 
mentor will provide support and 
guidance as you work through the 
program.

Do I have to travel to attend 
courses?
The DCS participant website will be 
your primary classroom. Candidates 
in the PW Supervisor and PW 
Manager programs are also required 
to complete an APWA-authorized 
institute. There are online options 
for those of you who prefer to work 
from your desk and there are face-to-
face institutes for those of you who 
can travel and prefer the networking 
and interaction. This option would 
require travel.

How do I select an institute?
Because there is a great deal of variety 
among the institutes, you may have 
to do a bit of research to determine 
the best one for you. Please visit 
the DCS Center website for more 
information about the various 
institutes. In general, institutes are 
offered by APWA chapters; some are 
face-to-face courses that are run as 
multi-day workshops spanning one 
to three years. Others are online 
programs and can be instructor-led 
or self-paced. The costs range from 
$900 to $4,200. Ultimately, you have 
a wide range of choices and adult 
education is about choices.

What the Donald C. Stone Center staff  
would like you to know

Mabel	Tinjacá,	Ph.D.
Director of Professional Development
American Public Works Association
Kansas City, Missouri
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How do I get into one of the 
programs?
Applying to any of the Leadership 
and Management programs is easy. 
Just go to the DCS Center website 
and click on the application for the 
level in which you want to enroll. 
Submit your completed application 
by clicking on the submit button; 
we’ll send you a confirmation 
notice letting you know we received 
it. Follow the instructions on the 
payment page of the application 
to mail your check for the $50 
application fee (non-refundable) to 
us.

When are the applications due? 
Who reviews them?
The quarterly application deadlines 
for 2013 are January 9, April 10, July 
10, and October 9. All applications 
are reviewed by the DCS Center 
Program Council, comprised of six 
APWA members selected by the APWA 

President. On occasion, they may 
recommend that a candidate consider 
a different level.

When will I know if I have been 
accepted?
Depending upon which quarter you 
submitted your application in 2013, 
the acceptance notifications are 
e-mailed to applicants on February 
13, May 15, August 14, or November 
13.

What happens after I am 
accepted?
You will receive an invoice for 
the enrollment fee. This is a non-
refundable one-time fee of $199 
for APWA members or $299 for 
nonmembers (includes a one-year 
APWA membership). After we have 
received your payment, we will send 
you your log-in information so you 
can access the DCS Center participant 
website. The website will be your 

classroom where you will be able to 
take your pre-assessment, collaborate 
with your mentor to create your 
Professional Development Plan and 
maintain a journal of your progress.

Is there a special project in any 
of the programs?
Candidates are required to design and 
implement a project to show how 
much you know about public works. 
The project should be applicable 
to your agency, your community, 
or your organization. It is both a 
learning experience and a service 
experience; through your efforts, 
others will benefit. Candidates in 
the PW Executive program submit 
a capstone project and may submit 
their master’s thesis if applicable. 
If you are planning to submit your 
master’s thesis, please contact us 
and ask for the capstone rubric; this 
document describes how the capstone 
will be evaluated.

Buildings 
available up to 

300' wide. 
Low in cost per

square foot.
Natural daytime

lighting.
Easy to relocate.

Expandable.

fabric structures

Call one of our ClearSpan specialists at 1.866.643.1010 or visit us at www.ClearSpan.com/ADAPWA.

Sustainable design-build solutions

for sand & salt storage, solid waste  

 & composting facilities, water  

treatment facilities & more!
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How much does the program 
cost?
We created the DCS Center programs 
to provide affordable professional 
development for public works 
agencies with limited budgets. As 
mentioned above, there is a $50 

application fee and an enrollment fee 
of $199 for APWA members ($299 for 
nonmembers). The annual renewal 
fee is only $50. The cost of attending 
an institute will range from $900 to 
$4,200 depending upon which one 
you choose.

If I complete one level, can I 
progress to the next level?
Yes, by completing one level you may 
progress to the next level, up to PW 
Executive, even if you do not have 
the prerequisite degrees or experience.

How do I maintain my 
credential?
Like any worthwhile credential, 
you will be required to complete 20 
hours of continuing education each 
year. Activities include attending 
public works conferences and 
training events, reading books about 
leadership, and volunteering at your 
local APWA chapter. You will record 
your hours in your journal.

Whom do I contact if I have a 
question or problem with my 
program?
We are here to answer your questions 
and would like you to know that you 
can call us or e-mail us any time. As 
a startup program, we are working 
very hard to iron out the bugs on 
our website. If you encounter any 
problems with applying for a program 
or have issues after you have enrolled, 
please contact us; we are here to make 
the road to your credential as smooth 
as possible!

For questions about the programs 
prior to enrolling, please contact Joan 
Awald at jawald@apwa.net or call 
(816) 595-5217. If you have questions 
after you have enrolled in one of the 
programs, please contact Juli Heaston 
at jheaston@apwa.net or call (816) 
595-5285. If you have questions 
about the projects and capstone 
requirements, contact Carol Estes at 
cestes@apwa.net.

For general information about all 
of the Donald C. Stone Center 
programs, please visit our website at 
www.apwa.net/donald-c-stone.

Mabel Tinjacá can be reached at (816) 
595-5214 or mtinjaca@apwa.net.
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hen you travel to 
Chicago for Congress it 
will be nearly mandatory 
to find a restaurant, so 

why not find an affordable place with 
some special history or where the 
“it” people hang out? Now remember 
we’re looking for affordable places so 
if you’re trying to rub elbows with 
“The Donald” (Trump) at his posh 
“Rebar,” a hipster’s bar or the Terrace 
at the Trump (401 N. Wabash), well, 
this article will not be news you can 
use. For the rest of us common folk, 
let me continue with a couple of 
suggestions.

It’s a fair guess that many of you have 
seen the Saturday Night Live skit 
with John Belushi and Dan Aykroyd 
where they walk into a diner and ask 
what’s on the menu and the cook 
replies “Cheezburger Cheezburger 
Cheezburger.” The SNL skit is based 
on a Chicago diner at which these 
budding (and poor) actors used to 
hang out called the Billy Goat Tavern. 
It is located on the lower level of 
Michigan Avenue at 430 North, near 

the Tribune Tower and the Wrigley 
Building. It is just a 15- to 20-minute 
walk north from the Hilton Hotel. 
There are several Billy Goats, but you 
will want to stop by this location and 
get a burger at this greasy spoon; just 
don’t order fries.

Speaking of SNL, many of the crew 
learned their craft at Second City 
(www.secondcity.com) here in 
Chicago, which is great place to go if 
you are into comedy. Don’t forget to 
check out Hot Tix (www.hottix.org) 
for possible reduced price tickets to 
this venue and others.

Are you the type to get your “Kicks 
on Route 66”? When in California 
did you drive up to Santa Monica to 
the west end of Route 66? Are you 
going to catch a few glimpses of it 
in Phoenix in 2015? Do you know 
what I am even talking about? For 
those three people in public works 
who don’t know what Route 66 is, 
it’s known as the “Mother Road.” It is 
one of the earliest national highways, 
pre-dating the Interstate system. If you 
wanted to travel from the Midwest 
to the southern portion of the West 
Coast, Route 66 was the way to go. It 
all starts here in Chicago, just a couple 
of blocks from the Hilton Hotel at 
Jackson (one block north from the 
hotel) and Michigan Avenue.

Before the city made most of the 
downtown streets one way, you 
could start at Michigan on Jackson 
and head west until you ran into 
the Pacific Ocean. As Jackson is now 
one way heading east, I wouldn’t 
suggest driving west, but if you take 
a short walk west you can have either 

breakfast or lunch at Lou Mitchell’s 
(565 W. Jackson) a place that has 
been either the jumping-off point 
or the arrival destination for several 
generations of travelers. It’s modestly 
priced but for the cost of eggs and 
bacon you will get a large side of 
nostalgia thrown in for free. They 
close mid-day, so dinner is out and 
Sunday is very busy.

For the political junkies, there 
is Manny’s Delicatessen (1141 S. 
Jefferson Ave.). I would suggest you 
grab a cab as it is a bit too far to walk. 
Manny’s is a traditional Jewish deli 
that for one reason or another seems 
to draw the local Chicago politicians. 
The President’s chief strategist, David 
Axelrod, is known to eat there quite 
frequently. I would love to share with 
you a place that Chicago Republicans 
hang out, but frankly since before 
WWII there hasn’t been a need to 
have a Chicago Republican gathering 
place that seats more than a couple 
of people at any one time, so I can’t 
recommend one as Chicago is a solid 
Blue Democratic town and has been 
that way for over 70 years.

Chicago is a gastronome’s heaven. No 
wonder, as there are so many places 
to eat. We’ll try to cover some of the 
ethnic enclaves (Greek Town, Pilsen, 
Little Italy and China Town) and more 
in a subsequent article.

Joel Koenig is a Senior Project Manager 
with Crawford, Murphy & Tilly, Inc. He 
is serving as a member of the Chicago 
Chapter Congress 2013 Steering 
Committee. He may be reached at (312) 
357-2075 or at jkoenig@cmtengr.com.

Chicago on the cheap: eateries with a buzz

Joel	Koenig
Senior Project Manager, Crawford, Murphy & Tilly, Inc.
Chicago, Illinois
Member, APWA Chicago Metro Chapter Congress 2013 Steering Committee

Look	for	this	plaque	as	you	head	up	
Michigan	Ave.	for	the	Billy	Goat	and	
then	take	the	stairs	down.
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here will our next 
generation of skilled 
front-line professionals 
come from? This is a 

dilemma that both localities and 
industries across the nation have 
been facing for over twenty years. 
In the southeast region of Virginia, 
the Hampton Roads Public Works 
Academy (HRPWA) was founded in 
2000 to help address this growing 
need.

HRPWA is a not-for-profit regional 
coalition promoting cooperative 
training in the various disciplines 
comprising public works and utilities 
in Southeastern Virginia. The three 
primary objectives of HRPWA are:

1. To coordinate lower-cost training 
for current public works and 
utilities employees

2. To educate area high school 
students with the goal of 
participants becoming future pre-
trained public works and utilities 
employees

3. To provide networking 
opportunities for member 
organizations

Member organizations include 
APWA, ten cities and counties, and 
two service authorities all within the 
area known as Hampton Roads. As a 
participating jurisdiction in HRPWA, 
the City of Newport News recognizes 
the benefits of utilizing this training 
program to develop future public 
works professionals.

High school cadets participate in a 
two-year, hands-on program at one 

of two technical education centers 
in the region. Classes are taught at 
both centers and consist of the basics 
of 32 major areas of work within the 
public works and utilities fields. Each 
class is taught by a subject matter 
expert (SME) from that particular 
area of work. The SMEs are from the 
participating localities and service 
authorities. The classes and field 
trips last approximately two and a 
half hours and meet once or twice a 
month.

Course topics include:

• Heavy equipment

• Computer uses in public works

• Water treatment field trip

• Tools of the trade

• Street operations

• Inspections

• Flagger certification

• Automotive services

• Utility locator

• Employee’s role in business

• Job safety

• CPR

• CDL license

• Math review

• Leadership/supervision

• Structures and building systems

• Emergency operations

• Engineering/surveys

• Water distribution

• Traffic engineering

• Stormwater

• Vector control

• Custodial services

• Solid waste

• Employability skills

• Customer relations

• Wastewater treatment field trip

• Environmental quality – water/air

• Wastewater collection field trip

Public Works Academy for high school cadets

Judi	Hines
Assistant Director of Public Works
City of Newport News, Virginia
Member, APWA Diversity Committee

Senior	Concrete	Worker	Kenneth	Shoemaker,	an	HRPWA	graduate,	displays	his	
concrete	finishing	skills.
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The greatest benefit for HRPWA 
students is the opportunity to 
complete a paid summer internship 
program within a member 
organization of the Public Works 
Academy. This is an important 
requirement for graduation from 
the program. Cadets interview with 
various municipalities and are offered 
an eight-week internship at one of the 
participating locations. The Academy 
cannot guarantee where a student 
will be placed, the hours or the pay 
rate; but it is a sure thing that the 
experience gained from the internship 
will be invaluable. The cadet’s family 
is responsible for providing reliable, 
on-time transportation to the 
workplace.

Approximately 20 students per year 
are selected for the program through 
a competitive process. Students are 
recommended by their teacher and 
are accepted into the program after 
an interview process. Students must 
maintain good attendance and a “C” 
or better average in their career and 
technical course as well as display a 
good work ethic. If these conditions 
are not met, a student is released from 
the program.

Upon successful completion, students 
receive a certificate, which among 
other benefits, highlights them as first 
priority for public works and utilities 

positions. In most cases, positions 
will be available immediately after 
program completion.

There is no charge to participate in the 
program. Each member organization 
or locality helps fund the program 
with contributions ranging from 
$2,000 to $5,000 per year, based on 
population.

Joshua Spratley, a 2008 HRPWA 
graduate, wrote, “Attending the 
Public Works Academy has been 
one of the most rewarding choices 
in my life for many reasons. One is 
because in these tough economic 
times stable employment is very hard 
to find and by attending the Public 
Works Academy I have obtained 
such employment. Another is 
because I have been exposed to the 
various jobs that the Public Works 
Department offers to an individual.” 
After graduation, Josh was selected 
by the City of Newport News Public 
Works Street Maintenance Division 
to continue there as a Construction 
Maintenance Worker II. Two years 
later, he was promoted to Equipment 
Operator B. In October 2011, Josh 
was promoted to Senior Equipment 
Operator.

There are three other HRPWA 
graduates who worked as interns, or 
trades cadets, in the Newport News 

Street Maintenance Division and went 
on to become full-time employees 
with the Division and were well 
prepared to advance as positions 
became available.

• Joshua Willard started as a 
Construction Maintenance 
Worker II in July 2006. He has 
been promoted three times and 
is now a Master Equipment 
Operator.

• Kenneth Shoemaker also started 
as a Construction Maintenance 
Worker II on a concrete crew in 
June 2006. He has been promoted 
three times and is now a Senior 
Concrete Worker.

• Alfred Lofland began his career 
with Street Maintenance in July 
2009 as a cadet and became a full-
time Construction Maintenance 
Worker I in January 2010. He 
is now a Senior Construction 
Maintenance Worker.

Newport News Public Works is 
only one agency to have benefited 
from the broad education provided 
at the Hampton Roads Public 
Works Academy and looks forward 
to participating in this win-win 
partnership for many years to come.

Judi Hines can be reached at (757)  
269-2710 or jhines@nngov.com.

Senior	Equipment	Operator	Joshua	
Spratley,	an	HRPWA	graduate,	operat-
ing	a	motor	grader.

Master	Equipment	Operator	Joshua	Willard,	an	HRPWA	graduate,	on	a	pulverizer.
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s an agency investigates 
the merits of pursuing 
Accreditation, it will 
find that many potential 

benefits come as a result of the Self 
Assessment and Accreditation process.

My coworkers and I had the 
opportunity to attend a full-day 
presentation by Ms. Ann Daniels 
that explained the Accreditation 
program, including the challenges 
and benefits that are experienced 
by those agencies that pursue the 
program. Additionally, the first few 
pages of the Public Works Management 
Practices Manual offer comments 
from public works professionals that 
have obtained Accreditation, stating 
specific benefits that the particular 
agency has achieved as a result of the 
Accreditation process. These benefits 
include operational, financial and 
organizational improvements and 
efficiencies.

For the City of South Jordan Public 
Works Department, the benefits 
were many. These benefits included: 
documentation, organization and 
standardization of department 
policies, procedures and practices 
(PPPs); establishing formalized 
regular reviews for PPPs and master/
department plans; and forcing staff 

to evaluate why PPPs/Plans are in 
place and to determine if they are 
still relevant and applicable. Specific 
Accreditation-required SOPs were 
created that improved operational 
knowledge of our water distribution 
system and the bringing together 
of all traffic policies and procedures 
into one document. Department 
managers often remarked that adding 
the required practices and procedures, 
in a way that made sense for our 
department, closed the loopholes 
in our operations. Some of the less 

measurable benefits included: the 
improved relationships experienced 
between managers and front-line 
employees as employees from all 
positions were engaged in the 
Accreditation process; realization of 
department staff that many of the 
policies, procedures and practices 
that have been recognized by APWA 
as important for all agencies to have 
in place were already in place; the 
sense of pride and accomplishment 
that all employees involved in the 
Accreditation process experienced 

APWA Accreditation benefits: a hidden surprise

Jason	L.	Rasmussen,	CPFP
Director of Public Works
City of South Jordan, Utah

City	of	South	Jordan	Public	Works	Facility

COMMUNITIES

“I avoid grandiose plans. I start with a small piece 
that I can do. I go to the root of the problem and 
then work around it. It’s building brick by brick.”

– Muhammad Yunus, Bangladeshi banker, 
economist and Nobel Peace Prize  

recipient (2006)



   
16										APWA Reporter     			December	2012

when full Accreditation was achieved 
(this was actually experienced when 
the site visit team departed); and 
being able to claim “first in state” 
status for accreditation achievement 
in the State of Utah.

Above and beyond all these benefits, 
there was one significant benefit that 
South Jordan experienced that was 
not foreseen. This benefit came about 
due to some luck in timing. South 
Jordan had the fortune of having 
Mr. Dwayne Kalynchuk come to a 
City Council meeting earlier this 
year, serving as a representative of 
APWA, to present the City with the 
Accreditation award. Mr. Kalynchuk 
did an excellent job during his 
presentation of explaining how 
significant of an achievement 
Accreditation really is. The timing of 
the presentation could have not been 
any better, as seated opposite of Mr. 
Kalynchuk during the presentation 
were three new City Council members 
and a new mayor, all elected within 
the previous month. It would be hard 
to argue that there could be a better 
opportunity to start the newly elected 
officials with a better impression 
of the Public Works Department 
than the one that took place that 
evening. There is no doubt that Mr. 
Kalynchuk’s articulate explanation of 
the merits of Accreditation and the 
accomplishment of the Public Works 
Department was well received and 
left a lasting first impression upon the 
City Council of staff competency and 
operational excellence.

Are you considering Accreditation? 
If so, know that you will experience 
some of the same benefits and 
improvements that you will hear 
from already accredited agencies, 
along with a few unexpected benefits 
along the way.

Jason Rasmussen can be reached at (801) 
253-5230 or jrusmussen@sjc.utah.gov.

Phone:
Email:
Web:

519.688.0370
info@tracklessvehicles.com
www.tracklessvehicles.com

Infrared Asphalt Heater & Generator
Asphalt and Concrete Cold Planers
Line and Stencil Painting

Leaf Loader with Truck Loading Chute
Power Angle and Pickup Sweepers
Spraying Systems

Flail Mowers, Boom Flail Mowers
Rotary Finishing Mowers
Specialty Mowers & Turf Equipment

Snow Blowers (Standard or Ribbon)
Angle Plows, V-Plows
Front/Rear Salt & Sand Spreaders

The Trackless Tow Behind Spreader 
is a high-capacity salt and sand 
sidewalk spreader featuring electric 
brakes and in-cab spread control.  A 
one and 1/4 yard capacity hopper 
provides a uniform, 40-inch 
diamond spread pattern for a 
didistance of 12 to 14 miles.

Tow Behind Spreader

The Trackless Dump Body is an option for 
municipalities that wish to double the 
spread distance before having to refill.  
The operator spreads material until the 
rear salt and sand spreader is empty and 
then refills it by hydraulically raising the 
dump body.

Dump Body

The Trackless Rear Mounted Spreader 
is used to apply salt, sand or a mixture.  
It is hydraulically driven and the 
amount of spread is controlled by an 
adjustment lever.  Unlike a spinner 
spreader, the delivery roller conserves 
material and prevents turf damage by 
dispedispersing it evenly in a 41-inch wide 
diamond pattern rather than a solid 
layer, thereby reducing overall cost of 
operation.

Rear Mounted Spreader

Rear Sidewalk Spreaders
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The APWA Leadership and Management 
Committee has introduced a new series 
of articles entitled “The Great 8” which 
focus on leadership traits and qualities. 
This is the eighth series of articles 
contributed by the committee over the 
past several years. The Leadership and 
Management Committee, working with a 
subcommittee composed of public works 
leaders with decades of experience, has 
identified a number of qualities required 
for success as a leader of a public works 
organization. The series will explore 
the following traits over the next eight 
months:

1. Vision
2. Charisma
3. Symbolism
4. Empowerment
5. Intellectual Stimulation
6. Integrity
7. Knowledge Management
8. Power of Relationships

Empowerment is a word that can 
be met with skepticism by many 
public agency leaders. Whether 
they are more entrenched in an 
“old school” way of thinking or 
just not fully aware of the attributes 
associated with this management 
principle, empowerment can 
be a difficult concept for some 
managers to embrace. There are 
numerous publications and case 
studies regarding empowerment 
that can be easily accessed. Not 
wanting to simply regurgitate 
existing information, this article will 
highlight some of the key aspects of 
empowerment along with some real-
life experiences I have encountered  
in our agency.

While empowerment can mean many 
things to many people, it typically is 
comprised of four basic elements:

1. Access to Information – In 
today’s world information is power. 
A lack of information about an 
agency’s current issues or long-term 
mission makes it virtually impossible 
for employees to participate in the 
decision-making process. A lack of 
communication is a documented 
weakness that almost all agencies 
seem to encounter when conducting 
employee surveys. While most 
employees seem to have a natural 
desire to assist in enhancing the 
delivery of services, it takes current 
and accurate information to allow 
them to become fully engaged.

2. Inclusion and Participation – 
True empowerment means providing 
employees with authority and control 
over some of the decisions which 
affect them on an everyday basis. 
While there will always be certain 
issues that upper-level management 
will still have responsibility for, an 
organization needs to seek out the 
ones where employee involvement 
can improve the chances for success. 
To facilitate this process, many 
agencies may have to change some of 
their existing practices or develop new 
programs to create an environment 
that is conducive for employees to get 
involved.

3. Accountability – This is 
an aspect of empowerment that 
many employees may find the 
most challenging. While being 
involved may sound like a great 
idea, the concept of having a stake 

in the outcome may not be quite 
as desirable. This, however, is 
where the “rubber meets the road.” 
Accountability in a public agency 
is typically measured by customer 
satisfaction levels, efficiency gains 
and the cost effectiveness of services. 
Making everyone responsible for these 
successes typically promotes a higher 
level of understanding about the 
overall mission of the organization.

4. Local Organizational Capacity 
– This element refers to the ability 
of people to work together, organize 
staff and mobilize resources to solve 
problems of common interest within 
the organization. When referring 
to a public agency this is usually 
achieved by identifying stakeholders, 

Empowering Employees: Unleash their potential!

Bret	Hodne,	PWLF
Public Works Director
City of West Des Moines, Iowa
Member, APWA Leadership and Management Committee

Matt	Dolan,	Equipment	Operator	with	
the	West	Des	Moines	Public	Works	
Department,	spoke	at	the	Talk	Show	
during	the	2012	North	American	Snow	
Conference	in	Milwaukee.
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bringing them together to discuss the 
issue, and then implementing the 
identified plan. While the concept 
may sound easy, the process needs to 
be carefully developed and ground 
rules established for true success and 
sustainability of the program.

So you now know what the four key 
elements are, but what do you need 
to do to get started? The first step is to 
identify whether your agency wants to 
make a huge impact from the start or 
begin slowly. In our organization we 
elected to go city-wide with this effort 

and brought in an outside consulting 
firm to develop a comprehensive 
Quality Initiative. While extremely 
successful, it took a lot of hard work, 
staff time and most importantly the 
support of our City Manager and 
elected officials. While many agencies 
may not have this same level of 
support, it does not mean that as an 
effective leader you cannot implement 
many of the aspects of empowerment 
in your respective department or work 
group. To simply “bury your head in 
the sand” and pretend that this is not 
an effective management practice is 
“shortsighted” to say the least.

As mentioned earlier, I wanted to 
share a couple of experiences with 
you in this article. The first one goes 
back to when I was a new equipment 
operator. I came up with what I 
thought was an innovative idea 
regarding one of the maintenance 
activities that we performed. Thinking 
that if we implemented this change 

Administrative	Secretary	Peggy	Englehart	received	the	President’s	Award	from	
Iowa	Chapter	President	Ron	Knoche	at	the	2012	Iowa	Chapter	Fall	Conference.

Shaping the Future
A global leader in environmental and 
infrastructure services

amec.com
Come join our team!

Visit www.amec.com/careers for more information.

AMEC is  a leading supplier of consultancy, engineering and project management services to our customers in the 
world’s oil and gas, mining, clean energy, environment and infrastructure markets. 
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we could gain efficiency and higher 
customer service levels, I approached 
my immediate supervisor about 
the idea. To my surprise, I was told 
“you don’t get paid to think, you 
get paid to do what you are told to 
do.” Coming from an agricultural 
background where continual 
improvement seemed to just be an 

everyday part of life, you can imagine 
my reaction to this backwards way 
of thinking. A year or so later our 
agency acquired a new Public Works 
Director who was brought in to 
implement significant improvements 
to our operation. Not long after he 
started, he informed staff that if we 
were not making mistakes at least 

10-20% of the time in our everyday 
work efforts then we were not being 
proactive enough in finding better 
ways to do our jobs. This shocked 
some but provided a high level of 
enthusiasm to those who 
“got it.”

These two contrasting management 
philosophies were paramount in 
helping me grow as a young leader. 
The tremendous disparity and 
effect on staff morale, enthusiasm 
and ownership provided me with 
a greater understanding of the 
benefits associated with empowering 
employees. Another great learning 
experience goes back to when I was 
a newly-appointed supervisor. Not 
yet having a full understanding of 
the attributes of empowerment, I 
took the lead in ordering a new piece 
of equipment. Thinking that I had 
“most of the answers” at the time, 
I did not involve the staff members 
who were going to be operating this 
piece of specialized equipment. To 
my surprise, when the new backhoe 
arrived it was met by a quick critique 
of what I had “not” thought about in 
the development of the specifications. 
While not a real positive experience 
at the time, it did provide me with 
some powerful insight of the benefits 
associated with getting employees 
engaged and involved.

It has taken our organization several 
years to create our existing culture 
of empowering employees. In the 
current environment we actively 
promote and expect involvement 
from all levels of staff. This is 
accomplished by the utilization of 
city-wide and departmental quality 
teams, process action teams and 
formalized work groups. The Quality 
Initiative has been in place for over 
twelve years now. While the effort 
has been highly successful and 
has changed our culture, the City 
continually seeks out new ideas to 
foster a sustainable program.

1-800-688-6221www.rhomar.com
solutions@rhomar.com
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To provide some examples of success, 
here are some recent West Des 
Moines Public Works employees 
utilizing empowerment to excel. Matt 
Dolan, an Equipment Operator, has 
volunteered to share his experiences 
by speaking at both regional and 
national events over the past few 
years. Most recently Matt was 
included on the “Talk Show” general 
session panel at the 2012 North 
American Snow Conference along 
with conducting educational sessions 
at the event. Peggy Englehart, an 
Administrative Secretary, recently 
received the President’s Award from 
the APWA Iowa Chapter for her 
outstanding efforts in helping bring 
success to various educational events 
the chapter hosts annually. Traffic 
Safety Supervisor Rick Knowles 
was awarded the Achievement in 
Transportation Safety Award for 
his efforts in enhancing the overall 
quality of the City’s traffic network. 
These are just a few examples out 
of many that can be attributed to 
empowerment of employees in our 
organization.

To be successful with empowerment it 
is critical to develop mutual trust and 
respect. If an agency does not create 
an environment where individuals 

can express their ideas and opinions 
openly and on an equal basis your 
program will inevitably flounder. 
While you may never convince 
everyone in your organization that 
empowerment is the best thing 
since “sliced bread,” development 
and promotion of the concept is a 
significant key to success. Oftentimes 
the best leadership approach is 
to promote the fact that it is not 
“whether or not” you are going to 

change your culture and empower 
employees; it is “how” you are going 
to do it. Our agency did take some 
along “kicking and screaming” but 
they soon learned that if they wanted 
to be part of the team they need to 
“learn the playbook.”

From my standpoint, getting 
employees of all levels involved in 
the decision-making process has been 
the best thing our organization has 
done in the 23-plus years I have been 
here. It provides an environment 
where employees can participate, take 
ownership in their daily endeavors 
and excel. The overall impact in 
customer service has definitely been 
noticed and applauded by both the 
elected body and citizenry. Our city 
would not be where we are today 
without the vision to create a highly 
motivated group of empowered 
employees. Keep in mind, however, 
that like many other types of 
programs there is no “one size fits 
all.” Each agency may encounter 
unique circumstances and will have 
to seek out and explore alternatives  
to achieve desired outcomes.

Bret Hodne can be reached at (515) 222-
3536 or bret.hodne@wdm.iowa.gov.

Members	of	the	West	Des	Moines	Public	Works	Department	at	their	National	
Public	Works	Week	event.	The	staff	members	are	empowered	to	visit	with	resi-
dents	about	Public	Works	Department	responsibilities.	These	individuals	plan,	
organize	and	staff	the	event.

Traffic	Safety	Supervisor	Rick	Knowles	(left)	received	the	Achievement	in	Trans-
portation	Safety	Award	from	Public	Works	Director	Bret	Hodne.
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The power of relationships

Vanessa	Conrad, Budget Manager, Wastewater Enterprise for San Francisco Water, Power and 
Sewer, San Francisco, California, and member, APWA Leadership and Management Committee; 
Michele	Pla, Senior Program Manager, EPC Consultants, Inc., San Francisco, California

The APWA Leadership and Management 
Committee has introduced a new series 
of articles entitled “The Great 8” which 
focus on leadership traits and qualities. 
This is the eighth series of articles 
contributed by the committee over the 
past several years. The Leadership and 
Management Committee, working with a 
subcommittee composed of public works 
leaders with decades of experience, has 
identified a number of qualities required 
for success as a leader of a public works 
organization. The series will explore 
the following traits over the next eight 
months:

1. Vision
2. Charisma
3. Symbolism
4. Empowerment
5. Intellectual Stimulation
6. Integrity
7. Knowledge Management
8. Power of Relationships

When most people think about 
public works, they think roads, 
bridges, pipes, treatment plants and 
buildings. They may think that what 
we do is all about these inanimate 
infrastructure. Actually, people and 
personal relationships are a powerful 
part of our business. Roads do not 
build, resurface or sweep themselves; 
the people in our business do that. 
The successful planning, design, 
construction, and operation of 
infrastructure rely on an array of 
talents and personalities. We cannot 
serve the public unless the people who 
are part of our public works network, 
including consultants, contractors and 
suppliers, strive to build relationships 
as well as infrastructure.

We simply cannot accomplish 
anything significant without 
working together. At its most basic 
a relationship means that you get 
along, you have shared experiences 
and a mutual liking for each other; 
you know each other. A positive 
relationship includes mutual respect, 
support and trust; and reliance on 
each other to work as a team and help 
each other be successful.

We all have experience with people 
who work together but do not 
get along; they have a hard time 
listening to each other, they interrupt 
each other and argue. They are not 
committed to the success of each 
other and the work suffers. They 
don’t trust each other. When the 
relationship is extremely bad, the 
work may just stop and the public is 
not served.

When people have good relationships, 
work is accomplished successfully 
with less job-related stress or drama 
and more enjoyment.

A good example is the relationship 
I have with Jenny, the executive 
assistant for the Director of Public 
Works. Rather than just call and ask 
for an appointment or ask her to 
connect me to the Director, I always 
ask her how she is, how her weekend 
went or what her plans are for the 
upcoming weekend. I like her and 
enjoy talking to her. I complement 
her, with genuine appreciation 
on how well she does her job and 
especially for helping me set up an 
appointment. Yes, this is her job. 
Nevertheless, showing genuine 

appreciation for her, and interest in 
her life, eases the process of getting 
that appointment or having the 
Director return my call. Jenny always 
works hard to fit me in and to ensure 
that the Director responds to my calls. 
I enjoy working with her.

Developing relationships with 
those with whom you work is not 
hard; show a genuine interest in 
them, talk to them, show sincere 
appreciation for a job well done and 
enjoy experiences together that are 
not part of the day-to-day work. It is 
not surprising that many managers 
will schedule meetings including 
retreats which take teams away 
from the day-to-day workload and 
enables non-working time together. 
The “ice breakers” can be one of the 
best uses of time at these “retreats.” 
We solve a silly problem together, 
tell each other a funny incident 
about our childhood, talk about 
our favorite movies or ice cream 
or build an airplane from scraps of 
paper and rubber bands. We learn 
about each other in a safe setting, 
we have fun together and we get to 
know each other. The business of the 
retreat proceeds in a more relaxed 
and productive fashion after an ice-
breaker. And then, the next time we 
need help—like moving the purchase 
order, or solving a problem such as 
relocating a street crew to another 
location, or getting some information 
quickly to help with the budget—we 
don’t hesitate to call our colleagues.

Relationships are also developed and 
nurtured with shared experiences. 
Expanding the group of people in 
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which we can share experiences can 
be accomplished through non-work 
activities. Playing golf and playing 
together on a softball or a bowling 
team are time-honored ways to 
develop relationships with people 
with which you do not normally 
come in contact. These away-from-
the-office activities are ideal for 
people to have fun together and 
learn about each other’s interests 
and connections. These activities 
can include people who don’t play 
the sport, consultants, equipment 
vendors, and staff from other 
departments. Our organization has an 
annual golf tournament which is also 
a fundraiser. As a result of the annual 
event, we now have a golf culture 
which resulted in a regular once-a-
week golf outing during the summer 
months. Although these golf events 
are intended to be a fun time, they 
have created camaraderie and pride in 
the organization which translates to 
working for success.

An intra-office miniature golf 
tournament was specifically designed 
to mix up the three different 
engineering disciplines and get the 
junior engineers teamed up to design 
the golf holes. A lunch time “draft” 
specifically put together teams from 
each of the three disciplines. At 
the first miniature golf tee players 
introduced themselves to each other 
and it was surprising how many did 
not know each other; even after years 
of working in the same department, 
on the same floor and perhaps even 
using the same bathroom. As the 
play progressed through 18 miniature 
golf holes around the office, these 
professionals got a chance to enjoy 
time together, encourage each other 
to succeed and make each other feel 
important. A few months after the 
golf tournament several engineering 
projects leveraged interdisciplinary 
teams which would not have 
happened without the miniature golf 
tournament.

Our work is not always easy and 
sometimes there are accidents, 
delays, or emergencies; this is when 
the power of relationships helps us 
to solve problems and take care of 
business. Mutual aid cannot be forced. 
If you are going to the aid of some 
other crew, organization or city, you 
are not getting your own work done. 
You will provide this aid because you 
share common goals, values and an 
interest in each other’s success and 
because you hope to have that same 
aid when you need it. When you 
drop your own work to help someone 
else it is because you either already 
have a relationship or you want to 
develop a relationship that you can 
bank for when you need it. It may 
be that the relationship is not one 
to one, it could be several degrees of 
separation; but it is still important to 
you to provide that support. Without 
relationships we cannot do our jobs 
and we cannot serve and protect the 
public.

Positive relationships at work make 
our jobs easier, less stressful and 
more enjoyable. Positive work 
relationships enrich our lives; ask 
the group that plays regular golf 
together in the summer after work. 
As public works managers we can 
facilitate relationship building with 
retreats, picnics, charitable works, 
sports teams, friendly competitions 
like the miniature golf tournament in 
the office, and many other activities. 
We can also model the power of 
relationships by showing genuine 
appreciation and interest in our staff. 
Make the power of relationships be 
part of your public works.

Vanessa Conrad can be reached at 
vconrad@sfwater.org; Michele Pla can be 
reached at mpla@epcconsultants.com. 
Vanessa and Michele have known each 
other and worked together for over 20 
years, and they do not hesitate to help 
each other to be successful.
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Americans can always be counted on to do 
the right thing…after they have exhausted 
all other possibilities. – Winston 
Churchill

My parents emigrated from Germany 
to America when I was six years old. 
Prior to spending the post-World War 
II years in West Germany as “displaced 
persons” they had lived in several 
different East European countries, 
always trying to stay one step ahead of 
the communists who had driven them 
from their homeland in Russia. They 
imbued me with a love of Russian 
culture, taught me to read and write 
their native tongue, and encouraged 
me to study hard and enter a useful 
and honorable occupation—civil 
engineering. When I was recruited in 
my senior year at the Cooper Union 
School of Engineering by a U.S. 
intelligence service, my parents were 
appalled at the idea of me spying, even 
if it was against their (and our adopted 
country’s) arch enemies. I declined 
the offer by our government, and it 
wasn’t until 30 years later that I got a 
chance to use both my language skills 
and engineering knowledge to try to 
help, rather than spy on, the former 
“Evil Empire” as it transitioned from 
communism to democracy and free 
markets (or something akin to that).

I arrived in the city of Atyrau in 
the newly independent Republic of 
Kazakhstan in June 1995. The mission 
my American colleagues and I were 
on was sponsored by USAID, ICMA, 
the government of Kazakhstan and 
Chevron Oil. The goal of the mission 
was to develop a prioritized list of 
infrastructure improvement projects 
that Chevron could then use to help 

them decide where to contribute 
financial assistance to the local 
authorities. This was part of their 
obligation pursuant to negotiated 
rights to drill for oil along the Caspian 
Sea.

It was an interesting time. Nearly 
seven years had passed since the 
fall of the communist government, 
and while there were vestiges of 
the old Soviet rule everywhere, the 
people and the local authorities were 
generally friendly and open to foreign 
visitors. We conducted interviews, 
held meetings with local officials 
and collected field data to support 
an abbreviated capital improvement 
program for the city. It contained 
most of the improvements that were 
in a list of projects that the local folks 
had previously prepared, with some 
fine-tuning and updated estimates. 
Chevron used this information to 
arrive at the conclusion that their 
contribution should go toward 
rehabilitating the water supply and 
distribution system.

Subsequent short-term assignments 
took me to parts of Russia, including 
Moscow and the island of Sakhalin 
as part of USAID-sponsored technical 
assistance programs; to Krasnoyarsk 
in Siberia on behalf of a nonprofit 
agency to study the feasibility of a 
church reconstruction project; and to 
the Ukraine to evaluate investment 
potential for U.S.-based suppliers in 
conjunction with several proposed 
residential developments. Each 
assignment was unique, and yet 
there was a common theme—trying 
to find what value we can add to the 
local way of doing things. I enjoyed 

my time overseas, met interesting 
people, got to visit my grandparents’ 
old homestead in the Ukraine, and 
worked harder than I ever did at my 
“day job” simply because there was 
nothing else to distract me and the 
assignment was finite and focused. 
The following “Lessons Learned” were 
derived from these experiences, and 
ought to be taken with a grain of salt—
they represent my view on things, and 
everyone who gets the opportunities I 
did will surely form their own opinion.

Lesson Learned #1: The condition 
of a country’s infrastructure is 
not to be taken as a reflection of 
the character of its people.
Contrary to Borat’s depiction, 
the people of Kazakhstan that I 
encountered during my first foreign 
assignment were well educated (one 
of the few positive Soviet influences), 
proud of their history and culture, 
and eager to see improvements in 
their surroundings. With respect to 
infrastructure, those surroundings 
resembled the dilapidated condition 
of many U.S. inner cities (a lot 
like the East New York section of 
Brooklyn I had grown up in during 
the 1950s and ’60s). Based on what 
they saw, my American colleagues, 
many of whom came from privileged 
backgrounds, questioned the ability 
of the local engineers and authorities 
to effectively manage their own 
destiny. I strongly disagreed, for which 
I was jokingly accused of “going 
native.” My disagreement stemmed 
from the private discussions I was 
able to have with local technicians, 
authorities and citizens due to my 
ability to overcome the language 
barrier. While not eager to publically 

“We’re from the U.S. and we’re here to help you...”
The rewards, perils and pitfalls of overseas work assignments

John	Lisenko
Member, APWA International Affairs Committee
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place blame on either past or current 
management, they explained how the 
deteriorated infrastructure reflected 
years of poor management and 
questionable decision making by 
Central Communist Party rulers, as 
well as benign neglect after the fall of 
communism. In these discussions they 
also showed a keen understanding 
of good maintenance, design and 
construction practices. They knew 
what the right thing to do was, but 
were not always empowered to do it. Is 
that too far from our own experience 
as public works professionals?

In contrast to the conditions of the 
infrastructure, including “common 
areas” surrounding apartment 
complexes, the interiors of private 
homes and apartments that I visited 
were immaculate, well organized and 
decorative. It confirmed my belief 
that infrastructure is more a reflection 
of a government’s priorities than of 
the “people’s will.” That seems to be 
the case whether the government is 
totalitarian or democratic.

Lesson Learned #2: The help we 
think they need, what they think 
they need and what they really 
need may not be the same thing.
In a number of the USAID projects I 
was involved in the assumption was 
that technical assistance was one 
of the primary objectives. In other 
words, we as engineers trained in 
the U.S. could help raise the level of 
technical competence of the local folk. 
The local folk, once the formalities 
and pleasantries were done with, 
left me with the distinct impression 
that what they thought they needed 
most from us was financial assistance. 
In retrospect, based on my limited 
experience with primarily former 
Soviet bloc countries, sharing our asset 
and human resource management 
concepts, as well as legal and 
institutional experience would have 
provided the most useful benefits.

Lesson Learned #3: What 
seems to work for us, doesn’t 

necessarily work for everybody.
While working on a project in 
Moscow in 1997, I attended a meeting 
with local representatives from 
the finance ministry, some State 
Department officials and a financial 
adviser from the U.S. The meeting 
was to discuss the use of bonds to 
finance infrastructure development. 

I had some limited experience in 
bond financing for infrastructure, so 
I wasn’t completely out of my depth. 
There was a point in the discussion 
when the issue of timely payment and 
redemption of the bonds came up. 
The adviser from the U.S. opined that 
in the worst case, another bond issue 
could be floated to pay off the first. 

CRUDE
Call it what you will — price adjustments, indexing, or escalators. We call it an outdated 
bidding policy that subsidizes oil-based asphalt. Asphalt’s slick deals cost DOTs and 
taxpayers millions when oil prices rise, even when more durable materials like concrete 
promise affordability and stable pricing. Learn more about asphalt’s raw deals at 
www.think-harder.org/CRUDE
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Undiplomatically, I blurted out, “Why, 
that’s just like a Ponzi scheme!” I got 
some dirty looks from the other U.S. 
participants (“There he goes native on 
us again!”).

Infrastructure bond financing in the 
U.S. relies on a sound footing of clear 
asset ownership, security provided 
by the ability to lien property and 

numerous other requirements. 
Underlying each bond issue is an 
institutional, legal and financial 
framework of safeguards to prevent 
default, fraud and other abuses. 
This also applies to privatization of 
public assets and other innovative 
financial schemes. Without these 
safeguards, they should not be pushed 
on a developing economy or one 

in transition, as evidenced by the 
economic trauma that Russia went 
through in the late 1990s. We tend 
to take these safeguards for granted, 
forgetting that they were developed 
over years of experience dealing with 
abuses of public trust.

Lesson Learned #4: Not 
everyone can afford to sustain 
sustainability.
This is an extension of Lesson #3. 
We know that innovative projects 
and programs with good intentions 
can often result in unexpected 
negative consequences and “collateral 
damage.” There are also costs 
involved that, especially during the 
learning phase, can outweigh the 
benefits. This is often the case with 
new environmental regulations, 
waste recycling mandates, alternative 
energy proposals and a host of other 
laudable sustainability objectives. In 
the U.S. there is a constant tension 
between those seeking the fulfillment 
of these objectives at any price and 
those called upon to pay the cost. 
Because our economy can support it 
(in the good times especially) we tend 
to downplay cost/benefit analysis by 
rationalizing that it’s all good in the 
long run. When we promote these 
goals to others we should temper it 
with examples of both our successes 
and our failures, as well as a realistic 
appraisal of the costs versus benefits. 
Not everyone, and especially not 
developing nations, can afford to 
experiment with new ideas and 
technologies when fundamental 
needs such as paved roads, safe 
drinking water and other basics are 
higher on the priority list.

Lesson Learned #5: “Do not 
condemn the judgment of 
another because it differs from 
your own. You may both be 
wrong.”
During an informal discussion with 
some young college students in the 
Ukraine, I was impressed by their 
knowledge of the latest computer 
jargon and possession of up-to-date 
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software. They admitted to obtaining 
it through various means that 
Microsoft would find objectionable. 
Their rationale was that they would 
be stuck in the dark ages of computer 
knowledge if they were forced to pay 
what we pay. The ethical issue here 
is not as clear cut as we would like to 
think from our privileged position. 
Who amongst us has been so 
conscientious about not ever copying 
software without paying the full cost?

In some of the areas I visited, there 
was a lot of talk and speculation 
about corruption, particularly among 
public sector officials. The locals 
characterized it by saying, “In the 
U.S., money leads to power—here, 
power is the way to get money.” 
When public officials are drastically 
underpaid and lack respect and 
standing in the community, we can 
at least understand, if not condone, 
the fact that some resort to accepting 
gratuities for their services. Our 
political system invites a similar sort 
or transaction through the process of 
political contributions and aggressive 
lobbying. Neither way is right, but on 
the scale of ethical behavior both fall 
in a grey area.

On one of the assignments, our 
American team was invited by the 
local authorities we were working 
with to stop by to visit a location 
where votes were being cast in the 
nation’s first election. They were 
very proud of their first experience 
with democracy (as they perceived 
it) and wanted us to witness it. 
Because our government felt that the 
election may be less than fully on 
the up and up, we had received strict 
orders from the U.S. ambassador to 
stay clear of creating any impression 
that we somehow approved. We 
declined the offer, and by doing 
so lost some of the close ties we 
had developed during our previous 
interactions. It was, in my estimation, 
a gesture that accomplished little if 
anything in furthering the progress 
of democracy as we perceive it, and 

showed a definite lack of respect for 
local sensibilities. Small wonder that 
the subsequent Bush/Gore election 
debacle led to a lot of “shadenfreude” 
(Ger. for “Joy at the Misery of 
Another”) on the part of those 
countries whose less than perfect (in 
our estimation) road to democracy 
had been subjected to U.S. criticism.

Lesson Learned #6: “When in 
Rome, do as the Romans…”
It might seem trivial, but not 
everyone is as accepting of informal 
dress (or mannerisms) as we are. 
For every official meeting and work 
session, I always wore a suit and tie, 
no matter how hot or uncomfortable 
it felt. Putting your feet up on the 
desk might seem okay here, but 
elsewhere it is a sign of disrespect. 
Remember, even Facebook’s Mark 
Zuckerberg wore a suit and tie on his 
visit to Russia!

Accommodations during my 
assignments varied, but whenever 
possible, I tried to live, shop and 
recreate like the local residents. It 
helped to get a sense of local needs 
and priorities at an “unofficial” level.

Lesson Learned #7: “People are 
pretty much alike. It’s only 
that our differences are more 
susceptible to definition than 
our similarities.”
The American team I was part of 
during my assignment in Sakhalin 
(an island off the coast of Siberia) 
was comprised primarily of engineers 
from Alaska. There was an almost 
immediate bond that developed 
between them and the local technical 
team based on a common experience 
in living in a harsh climate and 
dealing with similar issues and 
problems. Drawing on similarities 
like this can help break down barriers 
to good communication and lead 
to more effective outcomes. (Sarah 
Palin may not have really been 
able to see Russia from her window, 
but had she gotten the chance, 

there is a possibility that she might 
have formed a common bond with 
Vladimir Putin. Now that would have 
been a match!)

And finally…There’s no place 
like home.
“Welcome to the United States” was 
always music to my ears as I passed 
through American customs on my 
arrival back home. Even though 
my overseas experience gave me a 
new and more objective view of my 
homeland, ours is still the country 
that epitomizes the best there is to 
offer in terms of opportunity and 
freedom to achieve one’s dreams. We 
have found that optimum mix of 
law and order coupled with respect 
for individual rights and a desire to 
promote the common good. We’re 
not always perfect at balancing these 
sometimes contradictory objectives, 
but the fact that we get it right most 
of the time is probably the best thing 
we can impart to the rest of the 
world.

Globalization has made technical 
knowledge accessible to everyone 
with a connection to the Internet. 
As public works professionals given 
the opportunity to work overseas 
we should carefully evaluate what 
we have to offer, and try to focus on 
what is unique and valuable, rather 
than offering something that those 
whom we are trying to assist can 
acquire readily on their own. Sharing 
both our successes and our failures 
can help save others the sometimes 
painful experience of learning by 
making the same mistakes we’ve 
already made. It also goes a long 
way toward establishing trust and 
cooperation, much more so than a 
“we know best” attitude.

John Lisenko is a member of APWA’s 
International Affairs Committee and is a 
former officer in the Northern California 
Chapter. He can be reached at jlisenko@
comcast.net.
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 few days prior to the APWA 
Congress in Anaheim a 
delegation from Finland 
made a stop in Chicago. 

The group included three engineers, 
one architect, and an attorney from 
the Helsinki area. The Chicago 
Metro Chapter made arrangements 
for the visitors to see some of the 
Chicago area’s notable sites. Shortly 
after arriving at their hotel, the 
group was escorted via a short walk 
to one of Chicago’s icons, Pizzeria 
Uno. Depending on which story you 
believe, this is purported to be one of 
the birthplaces of Chicago-style deep-

dish pizza. Our guests were greeted by 
several chapter officers and an evening 
of conversation and pizza followed. 
Afterwards the five Finn guests and 
a chapter member jumped into taxis 
and headed for Millennium Park, 
another Chicago icon. Making their 
way back to their hotel on foot, they 
were treated to a view of Wednesday 
night lakefront fireworks. We could 
not confirm nor deny that the 
fireworks had been arranged especially 
for them.

Early the following morning, two 
Chicago Metro Chapter members 

arrived at the hotel to take the guests 
on a pre-arranged technical tour. 
The first stop was a look at a portion 
of the Chicago Metropolitan Water 
Reclamation District’s (MWRD) deep 
tunnel system, otherwise known as 
TARP (tunnel and reservoir project). 
This system includes 109 miles of 
tunnels with diameters up to 33 feet. 
It is designed to reduce combined 
sewer overflow (CSO) and prevent 
pollution of Lake Michigan, the main 
source of potable water for the region. 
Our MWRD hosts took us through the 
Mainstream Pumping Station which is 
located three hundred fifty feet below 
the ground. There were numerous 
questions and comments. During 
the tour we learned that one of our 
MWRD hosts was of Finnish descent 
and had actually visited Finland 
several times.

The second stop was a tour of the 
Wacker Drive Reconstruction project. 
Wacker Drive has been a major 
roadway in the heart of Chicago’s 
downtown area for more than 80 
years. It consists of an upper and 
lower level with a pre-construction 
average daily traffic of 60,000 
vehicles per day. It roughly follows 
the Chicago River and passes notable 
Chicago landmarks such as the Willis 
Tower (formerly Sears Tower) and the 
Civic Opera House. In the shadow 
of the Willis Tower, the tour started 
with an overview of the project and 
then moved to an uncompleted 
section of lower Wacker Drive near 
its south terminus. Our hosts from 
TranSystems Corporation and Alfred 
Benesch Corporation, engineers for 
this portion of the project, noted that 
the day we visited was exactly 100 

The Road to Anaheim passes through Chicago
APWA Chicago Metro Chapter hosts Finnish delegation

Vydas	Juskelis,	P.E.
Director of Public Works
Village of Villa Park, Illinois
Member, APWA International Affairs Committee
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days from the completion day of the 
project.

After a lunch break at a nearby 
downtown restaurant, the group 
moved on to visit the Jardine 
Filtration Plant. Security was very 
tight and all the guests were asked 
to surrender their passports to the 

guards at the front gate. Once inside 
the grounds we were treated to views 
of Chicago’s lakefront, with Navy 
Pier immediately to the south. A 
City of Chicago Water Department 
employee greeted us and then 
provided a tour of the world’s largest 
capacity water filtration plant. This 
facility provides nearly one billion 

gallons of potable water per day to 
Chicago and more than one hundred 
suburban communities. Once the 
official tour ended, the group made 
a stop at Trump Tower to enjoy some 
refreshments and the views of the 
Chicago River below.

This tour highlighted three 
common challenges: providing safe 
potable drinking water, an efficient 
transportation system, and protecting 
our precious water resources. Tours 
and technical programs such as this 
foster an exchange of ideas and help 
create bonds between APWA members 
and their counterparts in other 
countries. At least one of the visitors 
from Finland indicated that they 
would be coming back to Chicago 
for the 2013 Congress, possibly as a 
presenter. The APWA International 
Affairs Committee encourages the 
international exchange of ideas 
and helps support them through its 
programs.

Vydas Juskelis can be reached at (630) 
834-8505 or juskelis@invillapark.com.

Wacker	Drive	project

DON’T MISS THIS CHANCE

Call Amanda or Kristen at (800) 800-0341.

…to get in the APWA Reporter’s Emergency Management issue!

Don’t miss this opportunity to advertise in the January 
issue which focuses on emergency management in public 
works, including topics such as emergency preparedness, 
response and recovery; disaster mitigation planning;  
and critical infrastructure protection. 

The deadline to reserve your space is December 5;  
the materials are due by December 7.  
Bonus: Advertise and we’ll provide you with a 
free listing in our “Products in the News” column!
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his year’s American 
Public Works Association 
International Congress and 
Exposition in Anaheim, 

California, was also attended by 
eighteen members of the Czech and 
Slovak Public Works Associations 
(CZWPA and SPWA).

It has become a tradition over the last 
ten years that on odd years members 
of the American Public Works 
Association attend the spring or fall 
general CZWPA or SPWA Congress 
session in the Czech or Slovak 
Republic and the alternating even 
years the Czech and Slovak members 
attend the APWA Congress in the USA.

An unusually large number of 
attendees this year from the Czech 
and Slovak Republics made it 
challenging to arrange flights and 
housing for everyone. As a result 
of hard work and coordination the 
group spent a wonderful week in 
sunny Anaheim and surrounding 

areas. Several members of this year’s 
delegation attended several Congresses 
in the USA in the past years, but for 
many it was a first-time experience.

Many of the members were very 
curious how America is handling 
the economic crisis and what impact 
this crisis has on public works. In 
the European Union the economic 
crisis is felt significantly. The budgets 
of the European States have been 
significantly reduced which affects the 
services provided by public works. A 
basic issue is the rising unemployment 
which averages about 9% but in some 
local areas can reach 20%. That is why 
such formal and informal gatherings 
with colleagues in the same situations 
and with similar backgrounds and 
fields of interest at the USA Congress 
was so important for us. It was very 
rewarding talking about these issues 
with colleagues from USA, Canada, 
Mexico, Australia and New Zealand. 
We learned that the crisis affected 
everyone in a different way with 

varying levels of impacts on public 
works and services provided.
Not only were we impressed by the 
opening session and the fact that we 
were recognized, but most of all we all 
enjoyed the talks and presentations by 
the two protagonists, the immediate 
APWA Past President Diane Linderman 
and the incoming President Elizabeth 
Treadway. Both these women were a 
good choice of a president. Sorry to 
say, in our association it may be most 
unlikely that we would have a female 
president since we have 120 men and 
only two women members. But who 
knows; perhaps someday.

Several members of the Slovak PWA 
did not speak sufficient English to 
attend sessions but they sure enjoyed 
the exhibit hall. This year in Munich, 
Germany, the world’s largest public 
works exhibit took place, which 
several of our group attended, so we 
were able to compare. We must say 
even though we are in the “Crisis,” 
the exhibit hall in Anaheim exceeded 
our expectations once again. There 
was so much to see and learn and 
we gained additional inspiration for 
our own work. This experience from 
both sides of the Atlantic is extremely 
valuable and important.

But what are most valuable to us 
from this Congress in Anaheim were 
the formal and informal meetings 
with other members. It is great to see 
and meet old friends, because life is 
changing so rapidly and moving on. 
We so much appreciate and value the 
expressed interest of the American 
members in the developments 
and new ideas from the European 
Union and the Czech and Slovak 

Anaheim memories from the Czech-Slovak 
delegation at Congress 2012

Dr.	Jiri	Neuzil, Public Works Association of the Czech Republic, and 
Helena	Allison, PWLF, APWA Sacramento Chapter Delegate and Chair, APWA Czech-Slovak Task Force

The	Czech	and	Slovak	international	members	wear	their	caps	proudly	at	the	
Get	Acquainted	Party	on	Sunday	at	the	Anaheim	Congress.
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Public Works Associations. This was 
demonstrated by the invitation, 
sponsorship and inclusion of our 
members by the different chapters 
to attend their chapter dinners. We 
would like to thank the California 
Chapter, the New England Chapter, 
the Kentucky/South Carolina Chapter 
and the Colorado Chapter for hosting 
us. We were surprised how many 
members of the APWA in the U.S. 
have roots in Czech or Slovak Republic 
and how proud they are of the fact 
and love to share their stories.

The social and informal meetings were 
great, but our lecture on biowaste in 
European Union and Czech Republic 
was very well received and it was 
productive to discuss this topic with 
interested professionals and exchange 
ideas and contact information for 
future cooperation.

Our time in Anaheim was not 
only spent at Congress. Besides a 
mandatory visit of Disneyland we also 
did a very fast visit to surrounding 
areas. We managed a day trip to Los 
Angeles to see all the classical places 
and since we were not “casted” in 
Hollywood, we returned to the beach 
and dipped our feet in the Pacific 
Ocean. Several of us after the Congress 
also had the opportunity to visit San 
Diego, Long Beach and Newport Beach 
before returning to Europe.

The most important thing we took 
home with us was: positive and 
unbreakable will, spirit and optimism. 
We in Europe are more conservative 
and pessimistic. We hope our spirits 
will last till Toronto 2014. See you 
there!

In closing: Due to a smaller Air France 
plane, they wanted to send us home 
via Moscow from Los Angeles...and 
really...we all refused that. You all can 
understand why.

Dr. Jiri Neuzil can be reached at 
tatana.a.jiri@volny.cz; Helena Allison can 
be reached at helenabmw@yahoo.com.
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n 2011 members of APWA’s 
Leadership and Management 
Committee identified a need to 
focus their efforts on changes 

in our industry and how to best 
respond to those changes. To 
help accomplish that goal they 
created the Trends, Challenges and 
Strategies Subcommittee, whose 
mission was to work with interested 
APWA members to identify trends, 
challenges and strategies and provide 
recommendations to help members’ 
organizations survive and even thrive 
in the “new normal” we all work 
in. The subcommittee suggested an 
interactive Congress session to be 
conducted in Anaheim. In keeping 
with the theme of the “new normal,” 
the session’s moderators developed 
a format where the attendees 
participated in the discussion and 
created the outcomes. Leading 
into the session, the subcommittee 
engaged the membership through 
social media and other online 
communities to begin the 
conversation and capture input from 
a broader audience. In addition, the 

moderators wanted a session where 
information could be gathered about 
the organizations the attendees come 
from and their level of responsibility 
and years of experience.

In order to provide some structure 
to the session conversation, four 
basic questions were developed that 
seemed to capture the main elements. 
Feedback was solicited through online 
forums for each of the questions, and 
the feedback was summarized before 
the session. After a brief introduction 
and session overview, the attendees 
were asked to review, add/delete and 
then prioritize what they thought 
were the top five responses and 
provide recommendations.

Over 90 people attended the session 
and participated in the conversation, 
which was almost too many for the 
room and the group interaction 
process that was planned. But in 
true public works fashion, everyone 
rolled up their sleeves, moved their 
chairs and started talking. In the end 
there were eight groups, two for each 
question. A time-out was called after 
twenty minutes of lively exchange 
to bring everyone back together for 
a wrap-up. What was reported in the 
wrap-up is the following:

Question 1: What trends do you 
see that are impacting the public 
works profession?

• Decline of national, state and 
local financial conditions

• Lack of funding for infrastructure

• Increasing levels of public 
involvement

• Changing and increasing 
regulation

• A drive to impermanent LEAN 
approaches and decrease staff sizes

• Rapidly increasing technology

 
Question 2: What challenges do 
you see for those in the public 
works profession in the next 15 
years?

• The loss of experienced 
professionals and the need to 
prepare the next generation of 
leaders

• Distrust of government

• Continued political partisanship 
and gridlock

• Desire for increasing levels of 
service while cutting budgets

• Keeping up with rapidly changing 
technology

Question 3: What innovative 
strategies have worked in your 
organization?

• Leadership workshops and retreats

• Increasing sustainability to get 
more buy-in for programs

• Mentoring emerging leaders 
through workshops and retreats

• The creation of a process to 
capture institutional knowledge

Trends, Challenges, Strategies: Be part  
of the conversation

Nan	Newlon, Director of Public Works, Village of Downers Grove, Ill., and member, APWA Trends, 
Challenges & Strategies Subcommittee; Jill	M.	Marilley, P.E., PWLF, Senior Project Manager, HDR, Shoreline, Wash., 
and APWA Director of Region IX; and Sherri	B.	Zimmerman, Assistant Professor, Indiana University of Pennsylvania, 
Harrisburg, Pa., and member, APWA Donald C. Stone Center Research Council

Attendees	for	the	session	broke	out	
into	smaller	groups	to	brainstorm	and	
prioritize	trends,	challenges	and	strat-
egies.	The	results	of	these	discussions	
were	then	reported	back	to	the	larger	
group	and	captured	for	further	discus-
sion	within	the	Knowledge	Group.
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• Telling the public works story

• Creating partnerships on regional 
and local, multi-jurisdictional 
platforms

Question 4: What skills and/or 
knowledge do you think will be 
important for successful public 
works leaders of the future?

• Technical skills

• People skills, including 
communication, facilitation, 
collaboration and emotional 
intelligence

• Presentation skills

• Global perspective

• Adaptability to change

• Comfort level with technology 
and social media

• A good grasp of finances and 
economic conditions

• The ability to work with a diverse 
community

While the session attendees did 
not represent a scientific sample of 
the public works community, they 
did provide a good cross-section 
including:

• 52% with over 15 years of 
experience in the profession

• 58% who were either senior 
managers or directors

• 45% who served an agency with a 
population over 100,000, and

• 86% either mid-career or 
“seasoned veterans”

On a surprising note, 58% of the 
session attendees reported being very 
optimistic about the future, 14% 
were neutral, and 28% reported being 
concerned.

The session provided a unique 
opportunity for Congress attendees 
and online communities to contribute 
to an ongoing discussion on an 
important topic for public works 

leaders. For this reason, the session 
received recognition as “The 
Myron Calkins Excellence in 
Leadership Series” presentation. 
Lessons learned from this session 
will be valuable in continuing this 
conversation with interested members. 
To join the conversation and help 
with the creation of recommendations 
to address trends and challenges we 

urge you to sign up for our Knowledge 
Group by contacting Ms. Becky Stein 
at bstein@apwa.net.

Nan Newlon can be reached at (630) 
434-5461 or nnewlon@downers.us; Jill 
Marilley can be reached at (206) 763-
1355 or jmarilley@gmail.com; and Sherri 
Zimmerman can be reached at (717) 
720-4066 or sherriz@iup.edu.

APWA’s Awards Program recognizes individuals, groups and 
chapters for their outstanding contributions to the profession 
of public works. Some of the awards presented include 
Professional Manager of the Year Awards, Young Leader, 
Public Works Project of the Year, and Top Ten Public Works 
Leader of the Year, to name just a few. 

Each award is listed on the APWA website. Criteria and 
nomination forms for the 2013 Awards Program are now 
available online.

Nominations are due March 4, 2013! 
(Electronic nominations only.)

VISIT WWW.APWA.NET AND NOMINATE 
YOUR AWARD WINNERS TODAY!
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Ethical Leadership: Focus on the public’s interest

Donal	F.	Hartman,	Jr.,	J.D.,	LL.M
Program Director, College of Graduate & Continuing Studies
Norwich University, Northfield, Vermont
Member, APWA Standards for Leadership Subcommittee

thics means different things 
because the subject of ethics 
connects with us in so many 
ways. We have the religious 

context of morality, we have a 
tradition of democracy and respect 
for the individual that is part of our 
national culture, and we have a history 
of integrity in public service dating 
back to the late nineteenth century.

These are just a few examples of the 
historical and philosophical roots of 
ethics. But as leaders in public works 
we must focus on the public’s interest 
solely. The term “public’s interest” 
is a broad concept, but we do have 
standards to narrow our focus when 
we decide what to do as leaders. For 
one, we have APWA’s Standards of 
Professional Conduct:

• Keep the public trust.

• Serve the public’s interest  
above all.

• Encourage sustainability.

• Address public health and safety.

• Ensure personal integrity.

• Comply with the law.

• Respect the environment  
through sustainability.

We also have the standards found 
in the American Society of Public 
Administration (ASPA) Code of Ethics:

• View yourself as a public 
servant – promote the public 
interest, involve citizens, exercise 
compassion, be fair, promote 
the public interest, assist people, 
and avoid harassment and 
discrimination;

• Respect the Constitution and the 
law – prevent misuse of public 
funds, investigate wrongdoing, 
respect privileged information, 
protect whistle blowing activities, 
and promote fairness, equality, 
and due process.

• Demonstrate personal integrity 
– maintain truthfulness and 
honesty, don’t act solely for 
personal gain, give others credit 
for their work and contributions, 
guard against conflict of interest or 
its appearance, respect others, take 
responsibility, and conduct official 
acts without partisanship.

• Promote ethical organizations 
– strengthen organizational 
capabilities to apply ethics, 
enhance open communication, 
subordinate institutional loyalties 
to the public good, establish 
procedures that promote ethical 
behavior, hold individuals 
accountable, provide means for 
dissent, and provide due process.

• Strive for professional excellence – 
strengthen individual capabilities 
and encourage the professional 
development of others, provide 
support and upgrade competence, 
stay current on emerging issues 
and potential problems, and 
encourage others to participate 
in professional activities and 
associations.

Obviously some ethical decisions 
are easier to make than others. For 
example, we should not line our 
pockets with the public’s monies. 
Those monies should be spent for 
the good of the public, not for our 

personal benefit. Determining the 
public’s interest is not always so 
simple, however. For example, our 
standards now require us to consider 
the environment as a factor in making 
decisions. Our public service ethics 
have evolved to the point that we 
must consider the environment 
because we now recognize the 
effects of public works on our health 
and well-being. Moreover, we are 
increasingly cognizant that our 
resources are not unlimited. The area 
of sustainability, for example, is now 
a public interest issue and therefore 
must be factored into our thinking. 
That was not the case twenty years 
ago, but our world has changed and 
our ethical standards reflect these 
changes.

The new and broader look at what 
is the public’s interest also plays 
out on the personnel side of public 
works. For example, how often do 
we look at a person as a commodity 
when that person first enters public 
works? We generally don’t. We have 
been trained to see people from a 
human perspective; not exclusively 
certainly, but we don’t usually look 
at a person as a commodity. The 
reality is a new employee represents 
a huge investment of the public’s 
resources in terms of pay, benefits and, 
more importantly, potential to the 
community through his or her work in 
the organization. That doesn’t mean 
the person is a commodity. But it does 
ask us to look at each person as a huge 
investment for the public.

The same is true for training; we 
need to look at the long term. If we 
want to best address the public’s 
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interest we need to embrace the 
ethical considerations of professional 
development by encouraging 
employees to attend conferences, 
providing them opportunities to 
learn new ways of doing things, 
and supporting professional 
development to ensure our people 
stay current on emerging issues and 
potential problems. These are long-
term considerations, and we must 
subscribe to those training programs 
which promise the greatest potential 
for future value to the person, the 
organization and the community.

This new ethical focus can change the 
way we must respond to constraints 
on our fiscal resources. When monies 
are tight we are tempted to cut 
training monies or travel expenses for 
conferences, etc. Maybe it’s because 
we are accustomed to looking at 
things through the lens of what is best 
now, the short term. But employee 
development is now an ethical 
consideration under the standards in 
the ASPA Code of Ethics. This is an 
example of the conflict in values we 
face each day in our decisions as there 
are all kinds of variables and factors 
weighing in or against a particular 
decision. In this case the ethical 
response should be to not sacrifice 
training simply to save monies in the 
short term.

Another area of ethical dimension is 
transparency in our organizations—
not just internal transparency but 
external as well. Probably nothing 
undercuts trust inside and outside an 
organization as “backroom” decisions. 
Employees feel marginalized, and 
the public’s opportunity to be a 
stakeholder is lost. One example comes 
to mind.

About five years ago the residents 
of my town opened the local paper 
and saw a full-page article from 
the city manager. The story goes 
something like this: several years 
ago an employee cut a check to a 
contractor for work done for the city’s 

water department. This would have 
been an uneventful transaction if the 
check had been in the correct amount. 
But it was substantially more than 
what was owed the contractor. The 
contractor cashed the check. Almost 
two years went by before the error 
was discovered by the city manager. 
The city manager, the mayor and the 
city council decided not to make a 
full disclosure of the mistake at that 

time. The city manager explained in 
the news article that contemporary 
disclosure would have jeopardized 
attempts to make the city whole. After 
all, he said, the contractor had other 
creditors who would have made a run 
on his assets if alerted to the fact the 
contractor was on the hook to the 
city for a considerable sum of money. 
The city manager then went on to say 
that all subsequent efforts to collect 

Take patented, industry-leading optics and add an 
impressive, scalable lumen package, and you have the Navion 
LED luminaire. State-of-the-art optical control. Rugged 
construction. Low-maintenance costs. Modern styling.  
All this, and more, make the Navion LED luminaire the ideal 
choice in roadway, area and site designs for both retrofit and 
new construction. www.cooperlighting.com.

On the road to a  
new standard in LED 
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the overpayment had failed, so the 
city was now in the hole for about 
$460,000!

You can appreciate that most taxpayers 
were not thrilled by this revelation. 
Subsequent letters to the editor were 
filled with sharp criticism for the 
judgment calls made over the prior 
five years. At the standing-room-only 
public meeting the following week 

many people called for resignations, 
greater accountability, and an 
investigation by the state attorney 
general, etc. A few folks defended 
the city leadership, but most did not. 
And the comments focused on more 
than the issue of additional taxes—a 
common complaint was the feeling 
that those folks who had for years led 
the city and made the key decisions on 
their behalf had violated their trust.

Should the taxpayers have been 
notified when the original error was 
discovered? To answer that question 
let’s examine the ethical dimensions 
of the decision. On one hand there 
is the issue of how best to recoup 
the overpayment. Related to this 
issue is the belief by the city leaders 
that publicity was not going to help 
recover the monies. Most people saw 
this rationale as nonsense; indeed, 
the insurance company was not 
even contacted and no one could 
understand why not notifying the 
insurance company would serve the 
public interest. On the other hand 
there is the issue of transparency—
the concept that the public has a 
right to know. One can argue that 
transparency would allow the public 
to share its ideas about how to 
collect the overpayment. In fact, the 
newspaper was filled with helpful 
suggestions from business leaders 
and local attorneys. There is also a 
possible adverse effect on the statute of 
limitations for legal remedies against 
the contractor; the passage of time 
without action didn’t help: when the 
city leaders decided to not disclose the 
discovery of the error in 2005 more 
than three years passed before the 
public was informed.

This incident points out a guiding 
ethical principle for all public 
managers and leaders in the public 
sector: they owe their loyalty to 
those they serve. In this case the 
public’s interest was best served by 
“coming clean”; it is far better to 
suffer embarrassment and criticism 
for improper financial accounting 
than to risk the loss of $460,000 of 
the taxpayers’ monies. The comment 
that resonated for me was made by 
one of the city council members who 
observed, “We may be able to get the 
money back, but I fear we may never 
get back the public’s trust.”

Donal F. Hartman can be reached at 
(802) 485-2767 or hartmand@norwich.
edu.
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olunteerism is the act of 
providing service to society 
without being remunerated.

I have been working as a 
transportation engineer for over 25 
years. Early in my career, I didn’t 
volunteer very often, because I was 
too busy with my family and my 
engineering work. The only time 
I remember volunteering was to 
coach the Oregon Department of 
Transportation Highway Division 
Softball Team; I only volunteered to 
coach the team because I was afraid 
that we would not have a team if I 
didn’t volunteer to coach.

In 1995, I moved to Arizona to work 
for the City of Phoenix. My wife 
stayed in Oregon for six months 
to finish her requirements for a 
Ph.D. (Civil Engineering) at Oregon 
State University. Even though I was 
working 50+ hours a week for the 
City of Phoenix, I found I had a lot of 
time for other activities.

Therefore, I decided to volunteer my 
time. So the obvious question was 
where should I volunteer? The City’s 
Library Department opened a new 
library (Burton Barr Central Library) 
and they sent out an announcement 
that they were looking for volunteers. 
Great, I love to read and I enjoy 
spending time at the library. 
Therefore, I volunteered to work at 
the library where I reshelved books at 
the new Central Library once a week 
for over a year. Next, there was a new 
middle school that opened in my 
neighborhood and an announcement 

was placed in the newspaper that 
they were looking for volunteers 
to serve on their site council. So I 
volunteered to serve on the Altadena 
Middle School Site Council and 
was appointed for a three-year 
term. The Site Council consisted 
of administrators, teachers, staff, 
parents, and one community-at-large 
representative. The goal of the Site 
Council was to improve education at 
the school. I was on the Site Council 
during the first three years that the 
school was open. During the last year 
I was there, our school was ranked 
8th (out of several hundred middle 
schools) in the State of Arizona based 
on exam scores.

Next, I decided to volunteer to 
serve on committees related to my 
profession (civil engineering). During 
the last 15 years, I have served on 
numerous committees and the 
following are a few that I served on:

• American Public Works 
Association (APWA) – 
Transportation Committee 
and Emergency Management 
Preparedness and Planning 
Subcommittee

• American Society for Testing and 
Materials (ASTM) – Committee 
on Homeland Security 
Applications

• Federal Emergency Management 
Agency (FEMA) – National 
Incident Management System 
(NIMS) Public Works Working 
Group (PWWG) and Strategic 
Resources Group (SRG)

• Institute of Transportation 
Engineers (ITE), Arizona Section – 
Board of Directors (including one 
year as President)

• Intelligent Transportation Society 
of America (ITSA), Arizona 
Section – Board of Directors 
(including one year as President)

• Master of Engineering Advisory 
Board (Arizona State University, 
Northern Arizona University, and 
University of Arizona)

• National Advisory Board on 
Remote Sensing of Traffic 
Activities at the Mexico/U.S. 
Border

• National Cooperative Highway 
Research Program – served on 
numerous Project Panels

• National Society of Professional 
Engineers (NSPE) – Professional 
Engineers in Government (PEG) 
Board of Directors (including 
one year as the Chairperson) and 
House of Delegates (governing 
body of NSPE)

• NSPE, Arizona Section – Board of 
Directors (including one year as 
President)

• Strategic Highway Research 
Program 2 (SHRP 2) – Technical 
Expert Task Group

• Transportation Research Board 
(TRB) Standing Committees 
– Bicycle Transportation, 
Intelligent Transportation 
Systems, Traffic Control 
Devices, Transportation Safety 
Management, and Visualization.

The importance of volunteering

Scott	E.	Nodes,	P.E.,	PTOE
Assistant State Engineer
Arizona Department of Transportation, Phoenix, Arizona
Member, APWA Transportation Committee and Leadership and Management Knowledge Team
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I have made contributions to each 
committee listed above; however, I 
have also learned a great deal from 
serving on these committees. A lot of 
the discussions during the committee 
meetings were regarding the state-
of-the-art of a particular topic. My 
participation on these committees has 
been invaluable, because of the many 
friendships that I have made and the 
information that I have learned.

In addition to volunteering for 
educational and professional 
activities, I have volunteered for 
community service activities. The 
community service organizations 
that I have volunteered for during 
the last 15 years include Habitat 
for Humanity, St. Mary’s Food 
Bank, Society of St. Vincent De 
Paul, Salvation Army, and Destinee 
Hooker’s Volleyball Camp. I helped 
to build a house in Glendale for 
Habitat for Humanity. I placed food 
in bags at the St. Mary’s Food Bank 
in Phoenix. I served meals with other 
APWA Arizona Chapter volunteers 
at the Society of St. Vincent De Paul 
in Phoenix. I have assisted with 
volleyball teams at the Salvation 
Army in Phoenix during the last 

seven years and I’m currently an 
Assistant Coach for a girls age 16 and 
under team. While I was in Southern 
California participating in APWA’s 
International Public Works Congress 
& Exposition during the day, I was 
serving as a volunteer coach at 
Destinee Hooker’s Volleyball Camp 
at night; Destinee was a member 
of the 2012 Silver Medal-winning 
U.S.A. Women’s Olympic Volleyball 
Team. The volunteer activities above 
directly help people: building a 
house provides shelter for a family; 
feeding people helps to provide them 
with proper nutrition; and coaching 
volleyball provides volleyball skills 
and life skills for the players.

In summary, I spend hundreds of 
hours every year volunteering. The 
benefits I gain from volunteering 
far exceed my contributions. 
Whether you volunteer hundreds 
of hours every year or a few hours 
every year, society and you benefit! 
You can reshelve books, serve on a 
school site council, be a member of 
a professional committee, feed the 
hungry, and/or coach an athletic 
team. There are many places to 
volunteer, including churches, 

libraries, and food banks. If you find 
the appropriate place to volunteer, 
you will benefit more than you 
contribute, because you will help 
others, gain good quality friends, 
and learn a lot of new information 
(e.g., house-building skills, food 
preparation skills, state-of-the-art 
public works information, coaching 
techniques, etc.).

Scott E. Nodes earned a Bachelor of 
Science in Civil Engineering from the 
Ohio State University and a Master 
of Science in Civil Engineering from 
Arizona State University. He is a 
Registered Professional Engineer (P.E.) 
in Arizona and Oregon and a Registered 
Professional Traffic Operations 
Engineer (PTOE). He has worked as a 
Transportation Engineer for over 25 
years (Oregon DOT – 10+ years, local 
governments – 10+ years, and Arizona 
DOT – 5+ years). Scott is a member of 
numerous professional organizations 
including APWA (he is a member of 
the Transportation Committee and the 
Emergency Management Preparedness 
and Planning Subcommittee). In 
addition, he is a coach (volleyball) and 
an official (basketball and volleyball). 
Scott can be reached at (602) 712-8319 
or snodes@azdot.gov.

Team	AZ	Volleyball	Team	at	national	tournament	in	San	Diego	in	June	2012

Destinee	Hooker	and	Scott	Nodes	at	
her	volleyball	camp	in	Southern	Cali-
fornia	in	August	2012
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espite all the management 
books to the contrary, when 
you plant a seed you don’t 
always know what will grow. 

Last fall one of our coworkers tossed 
gourd seeds in the planting bed in 
front of Village Hall thinking she 
would feed the squirrels. But with an 
unseasonably mild, Chicago winter 
and fat and happy squirrels the seeds 
turned into thriving vines, which 
became the talk of the building. 
The elements are the same with 

cultural change: an idea, a place 
and imperative to grow, the right 
conditions, some luck—and who 
knows what you will get?

A recent example of this in our 
organization is our new Village 
Toastmasters Club. In early 2011 our 
managers were brainstorming ideas 
to raise the caliber of public meetings 
and presentations. A few were already 
members of an existing, evening 
Toastmasters club and suggested that 

we promote membership. Knowing 
that the majority of our employees 
have family and other commitments 
in the evenings, we thought it might 
be worthwhile to try to create our 
own lunchtime club.

The mission of Toastmasters 
International is to be a world leader 
in communication and leadership 
development. This seemed to be just 
what we were looking for. To get us 
started members from the evening 
club held a demonstration meeting 
at our Village Hall where interested 
employees could see first-hand what 
meetings are like. The Toastmasters 
approach is “learn by doing” in a 
workshop format where participants 
practice and improve their speaking 
skills without pressure. Members 
work through a series of speeches 
selecting their own topics, and give 
feedback to each other. They also get 
to practice their impromptu speaking 
through a part of the meeting called 
“Table Topics.” As a result of the 
demonstration meeting we had over 
20 interested employees, the number 
needed to start a new club. With 
the help of a few members of other 
clubs and employees who are past 
or current Toastmaster members, we 
launched our new club at the end of 
2011.

The core curriculum for new 
Toastmasters is the Competent 
Communicator series, a collection 
of 10 speeches which begin with a 
5-7 minute introduction of oneself 
and evolves into working on 
speech organization, gestures, vocal 
variety, persuasion, word choice 

Growing the team through public speaking

Nan	Newlon,	P.E.
Director of Public Works
Village of Downers Grove, Illinois
Member, APWA Leadership and Management Knowledge Team

Submitted by: Mohsen Maali, P.E., 
Deputy City Engineer, Public Works 
Department, City of San Diego, 
California

Nominated: Debra Fischle-Faulk

On July 1, 2010, the City of San 
Diego implemented the Small Local 
Business Enterprise Program (SLBE), 
which is designed to further the City’s 
public interest to encourage greater 
availability, capacity development, 
and contract participation by SLBE 
firms in City contracts. The SLBE, 
which is a race- and gender-neutral 
program, is intended to stimulate 
economic development through the 
support and empowerment of the 
local community and to promote 
equal opportunity for all segments of 
the contracting community.

Since inception, the program has 
surpassed its annual goal of increasing 
subcontracting participation. 
However, success did not come easy 
as the program goals cut across a 

wide spectrum of interests. Many 
complex legal, community, and 
logistical issues had to be addressed. 
At the center and front of all these 
difficulties and other challenges was 
Debra Fischle-Faulk. Debra is the 
City’s Director of Administration who 
single-handedly led the development 
of the SLBE Program. Her leadership 
skills are vast. One can never cease 
to admire Debra for her unending 
energy, positive attitude, focused 
vision, and perseverance. However, 
what really makes Debra so special 
is her high standards. Her ability 
to maneuver through the many 
obstacles while maintaining her 
integrity is unparalleled. Furthermore, 
in times like these when managers 
are expected to do more with less, 
Debra’s leadership skills in motivating 
many others who do not report to 
her really shined during the SLBE 
implementation. As a result of her 
efforts, local companies are getting 
more business and the diversity of 
the City’s suppliers is significantly 
improving.

Recognize Your Leaders
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and putting it all together. We meet 
twice a month and work through 
the speeches at our own pace. Along 
the way we improve self-confidence, 
reduce the use of filler words, increase 
eye contact, and learn how to know 
and make a better connection with 
the audience. In addition to the 
Competent Communicator series 
members may elect to achieve the 
Competent Leader designation by 
participating in club leadership roles. 
The Advanced Communication 
series allows members to continue 
to improve their speaking in areas 
of their choice, and leadership roles 
and speech competitions are available 
at the District and International 
levels for those who aspire to higher 
accomplishments.

Our club will be one year old this 
fall and I can honestly say that 
each member of our club has made 
improvements in every aspect of their 
public speaking. Our less experienced 
and technical employees have 
overcome their reluctance to speak in 
front of a group. Our more practiced 
speakers are better at keeping within 
time limits and have polished their 
presentations through improvements 
in word choices, gestures and pauses.

The club has strengthened our 
management team on a variety of 
levels. The majority of our members 
are technical staff and middle-
level managers and supervisors, 
representing most of our Village 
departments. The club has allowed 
them to develop relationships across 
the organization with employees 
they don’t interact with on a daily 
basis. We take turns running the 
meetings and have sharpened our 
organization and facilitation skills. 
For new employees the club has 
been a great way to get to know and 
quickly become part of the culture 
of the organization. Each member, 
whether they are a P.E., CPA or AICP, 
has brought their unique stories, style 
of speaking and view of the world, 

and added interest and variety to our 
club.

The outcomes from our new club 
have been great, but like the gourd 
seeds, there has been so much we 
didn’t expect. Speech topics have 
included inspirational, funny and 
sad stories which have deepened our 
relationships and sparked creativity 
in writing and storytelling. We 
have learned what the people we 
work with are passionate about 
and what inspires them. We have 
practiced giving thoughtful and 
helpful feedback and trusting that 
coworkers will be fair and honest in 
their evaluations of us. These have 

strengthened our organization’s 
core values: tough on issues, easy on 
people; communication makes us 
better; and, good ideas come from 
anywhere and everywhere.

Most of our members would tell you 
that our Toastmasters meetings are 
the highlights of their week. Where 
else would you find out who had 
been in a rock band, the adventures 
of being a prison guard, the joy of 
fishing in remote lakes, and tips for 
organizing your time?

Nan Newlon can be reached at (630) 
434-5461 or nnewlon@downers.us.

Ronald W. Jensen, who served as 
APWA National President in 1990-91, 
died on October 23 of a heart attack. 
He was 79.

Jensen served as the Director of Public 
Works for the City of Phoenix, Ariz., 
from 1978 until 1996, and was the 
City Manager for two California 
cities prior to coming to Phoenix. 
Following his tenure with the City of 
Phoenix, he worked as a consultant 
focusing on managed competition 
and improvement of the management 
of public works departments. He 
worked with the Mercer Group on its 
studies of the City of Bowling Green, 
Ky., Public Works Department; the 
Milwaukee Department of Public 
Works; the St. Paul Water Utility; and 
the Spokane Water Department.

In addition to serving as APWA 
National President, Jensen served as 
the Arizona Chapter President and was 
a member of the International Affairs 
Committee, National Nominating 
Committee, and the House of 
Delegates. His other professional 
involvement included membership 
in the International City/County 
Management Association, American 

Society of Civil Engineers, National 
League of Cities, and the Institute for 
Professional Development. He was 
selected as one of APWA’s Top Ten 
Public Works Leaders of the Year in 
1987.

He is survived by his brother Urban; 
son Daren; daughter Sharen; and 
grandchildren Lindsay and Ryan. His 
wife of 56 years, Betty, passed away  
in December 2011.

Ronald W. Jensen, APWA Past 
President, dies at 79

Ronald	W.	Jensen
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hen it comes to social 
media, there are many 
things to consider. 
In terms of your 

organization, you’ll need to develop 
a social media policy, establish your 
organization’s online “voice,” and 
determine which networks to access 
and how to monitor them, just to 
name a few. There are plenty of great 
resources out there to address those 
larger issues; in this article, I’ll explain 
why it’s important for you and/or 
your organization to network on 
social media based on my experience 
as a social media manager for several 
public works social network accounts, 
as well as a longtime social media 
user.

1. They’re going to talk about 
you anyway; with social media, 
you can see what they’re saying 
and be part of the conversation. 
A lot of people worry that by putting 
their organization “out there” on 
social media, it will generate negative 

comments and expose them to a 
large audience. I look at it differently; 
when it comes to problems and 
misinformation, you address what 
you don’t know about. Social media 
networking allows you to very easily 
address issues like missed recycling 
pickups or water main breaks, and 
it also lets you step in before these 
things become bigger issues. For 
example, a new resident expressed 
displeasure on Facebook that she 
couldn’t understand why we wouldn’t 
pick up her yogurt containers for 
recycling like they did “up North.” 
I was not only able to explain this 
to her, but I was also able to contact 
her directly when we did start taking 
them. She is now one of our biggest 
neighborhood supporters.

2. Social media networks 
provide unique customer 
service opportunities. While 
having trouble with the local cable 
company one evening, I vented my 
frustration via Twitter. Imagine my 

surprise when just a few minutes 
later when they sent me a tweet 
asking how they could assist me. 
With just a few simple tweets, the 
problem was solved, and I was a very 
satisfied customer. I learned from that 
experience, and try to provide similar 
customer service, when possible. In 
one such case, I read a local reporter’s 
tweet about a parking ticket she had 
just received because the parking 
meter was broken. I was quickly 
able to let her know that there were 
provisions for such and provided 
her with the appropriate contact 
information.

3. Social media is an effective 
way to promote policies and 
programs. One in every nine 
people on Earth is on Facebook, and 
Twitter is adding nearly 500,000 
users a day. Many of the people you 
are trying to reach are on Facebook 
and Twitter, so shouldn’t you be? It’s 
quite simply a valuable tool in your 
communications tool box. Here are 
just a few ways you could consider 
using social media networks in your 
organization:

• Provide ongoing public education 
about recycling

• Invite public participation in 
meetings and special events

• Issue boil water advisories, road 
closure alerts

• Announce air quality alerts

• Issue calls to action on any 
number of issues

I personally love to create catchy 
tweets about holiday garbage and 

Four important reasons to network on social media

Mary	Pat	Baldauf
Sustainability Facilitator
City of Columbia, South Carolina
Member, APWA Center for Sustainability

“Men make history and not the other 
way around. In periods where there is no 
leadership, society stands still. Progress 
occurs when courageous, skillful leaders 
seize the opportunity to change things for 
the better.” – Harry S. Truman

APWA is soliciting nominations for 
Technical Committees, standing 
committees, international task forces 
and other presidential appointments 
for the August 2013–August 2014 year. 
Step forward and offer your expertise 
to your profession. Contact your local 

chapter to let them know you have 
an interest in serving at the national 
level. Information on appointments 
may be obtained on the APWA website 
at www.apwa.net/membersonly/
nominations beginning January 2, 
2013 or from Cindy Long at National 
Headquarters, clong@apwa.net or 
(800) 848-APWA, ext. 5220. A brief bio 
must be completed online or through 
hard copy. Nominations must arrive at 
headquarters by close of business  
April 1, 2013.

Nominations for national APWA committee/
task force appointments
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recycling schedules, such as Labor 
Day’s “On Monday, enjoy the fruits of 
your labor, but put out your recyclables 
first. City collections will run as usual.”

4. Social media allows you 
to engage your audience on 
a different level and build 
relationships. It takes some 
time to establish relationships via 
social media, but when you do, 
they can become very fruitful. Our 
neighborhood associations have 
used social media very creatively. 
Via social media, they reunite pets 
and their people, help reroute traffic 
from blocked intersections, even 
alerted residents about area police 
manhunts. I recently heard that a 
meteorologist now regularly “checks 
in” with one of associations during 
inclement weather with Tweets like 
“----- neighbors, take cover; the worst 
of the storm is heading your way!” or 
“Everybody okay, ---- neighbors? You 
just saw some pretty strong winds.”

As you can see, social media is 
about much more than games and 
reconnecting with high school 
classmates these days. It’s not a 
question of whether or not you 
should network via social media, 
it’s how effectively you can do it. 
APWA has some excellent resources 
on social media; in particular, check 
the bookstore, the Reporter, and the 
Click, Listen & Learn calendar. Fellow 
practitioners, both from within your 
chapter and across the country, can 
also offer valuable guidance.

Mary Pat Baldauf is an avid social 
media user, both personally and 
professionally, and manages several 
social media accounts related to 
sustainability and public works. Last 
year, local weekly Free Times dubbed 
her one of the top tweeters in the Capital 
City, saying that she’s “tapped into city 
news in a big way, which means she acts 
as a hub of sorts...” Mary Pat is also a 
member of the APWA L&M Knowledge 
Team. You can reach her at mpbaldauf@
columbiasc.net or (803) 545-2722.

The National Association of Regional 
Councils (NARC) in partnership with 
APWA, the National Association 
of Counties (NACo), the National 
League of Cities (NLC), and 
the International City/County 
Management Association (ICMA), 
announced the release of their latest 
livability resource, Livability Literature 
Review: A Synthesis of Current 
Practice. This new comprehensive 
report describes how livability is 
understood, provides examples of 
livable communities in practice, 
and adds clarity to several concepts. 
With the partners’ guidance, NARC 
conducted an expansive literature 
review, including more than 180 
livability reports and documents 
to condense current tactics and 
mechanisms in creating livable 
communities.

The new livability report will help 
local governments and their regional 
planning organizations, both urban 
and rural, better understand the 
resources available to create more 
livable communities. Additionally, 
it consolidates a large number of 
existing resources and identifies areas 
in which additional information is 
necessary. The report can be accessed 
at http://narc.org/wp-content/
uploads/Livability-Report-FINAL.pdf.

“APWA is proud to partner with 
NARC, and the other leading 
association partners including NACo, 
NLC, and ICMA, in the creation 
of this Livability Literature Review, 
focusing on regional transportation 
and livability needs,” said APWA 
Executive Director Peter B. King. “We 
are pleased to work with the Federal 
Highway Administration as well as 
NARC as partners on this project, 
and look forward to developing 
additional case studies to support 

these regional and local livability 
efforts. This project complements 
and supports the ongoing work of 
the APWA Center for Sustainability.” 
In order for regions to build 
stronger, more livable communities, 
NARC and partners are seeking 
additional case studies of regional 
planning organizations and their 
communities. These case studies 
will showcase the important work 
in which communities are engaged 
and help others create more livable 
communities. To share a case study, 
visit http://www.surveymonkey.
com/s/livabilitycasestudy.

NARC convened APWA, NACo, 
NLC and ICMA to provide guidance 
and examine how to create and 
disseminate locally implementable 
solutions to achieve federal livability 
goals. This research, including the 
literature review and the additional 
case studies, will identify and 
disseminate tools and practices that 
local governments and regional 
planning organizations can use in 
their planning processes. Innovative 
efforts of this project, funded 
in part by the Federal Highway 
Administration, will result in a 
final guidebook with replicable case 
studies and the necessary tools for 
planners, local elected officials, and 
other stakeholders interested in 
creating livability programs in their 
communities.

For more information about 
the livability report, case study 
submission, and/or APWA efforts 
in livable communities, contact 
Julia Anastasio, APWA Director of 
Sustainability, at janastasio@apwa.
net. For APWA media queries, contact 
Laura Bynum, M.A., APWA Media 
Relations and Communications 
Manager, at lbynum@apwa.net.

NARC partners with APWA and key 
associations to release new livability report
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any communities are 
facing a growing emphasis 
by decision makers and 
citizens for community 

development, social infrastructure and 
revenue generation and perhaps less 
so for constructing and maintaining 
traditional infrastructure.

This practice has occurred in many 
communities on an ad hoc basis 
and perhaps not for financial 
or social reasons as much as for 
practical reasons. For example, 
some communities use sewer pipes 
for telecommunication conduits, 
generate power from water pressure 
reducing valves, and allow cell phone 
towers and community gardens on 

transportation infrastructure. Some 
downtown sidewalks and traffic lanes 
are being purposed for cafés and 
art, roadways or rail beds converted 
to trails (for tourism goals) and 
stormwater biological treatment 
wetlands used for recreational 
purposes.

As well, anecdotal evidence is also 
suggesting that social goals and needs 
are taking equal precedence over 
delivery of traditional hard services, 
like street sweeping, flail mowing, 
pavement rehabilitation, etc. One 
only has to drive through older 
cities that have strong public health, 
social and arts programs to see the 
condition of roads and sidewalks 

to sense that. Another signal of the 
shift is the growing need for asset 
management and addressing the 
growing infrastructure deficit of those 
same cities.

This article is intended to highlight 
this trend and suggest a response for 
public works directors. We have two 
primary responses to this shift in the 
focus of infrastructure: react on a case-
by-case basis to requests for changes in 
importance and uses of infrastructure 
or lead in developing and marketing 
the importance, usefulness and 
funding for infrastructure.

In fact, this trend is an opportunity 
for us to develop infrastructure for 
additional purposes and in doing so, 
obtain support and funding to replace 
existing assets and construct new 
infrastructure. Public works assets can 
also serve a greater number of non-
traditional markets and customers. 
The following are suggestions for 
responding.

Strategically, public works leaders 
should see this change as it is, an 
opportunity to build, market and 
emphasize the importance and use 
of infrastructure, no longer just 
maintainers, but promoters, marketers 
and leaders with the goal of building 
communities.

Secondly, as leaders, we should 
analyze (national, state and regional) 
trends and community needs. Reports, 
professional association publications 
such as the APWA Reporter and 
industry surveys are a great source for 
researching trends. Community plans, 
surveys and political discussions are 

The next mile: multi-purposing public works 
infrastructure

Andrew	Wood,	Ph.D.,	P.Eng.
Director of Engineering & Operations
City of Port Coquitlam, British Columbia

Maple	Ridge	multi-purpose	commercial	loading	and	unloading	area.	Care	was	
given	to	aesthetic	features,	lighting,	and	furniture	to	create	a	sense	of	place	
and	support	events.	Pathways	connect	adjacent	buildings	to	the	middle	and	
parts	of	the	area.
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also good sources. These can give 
insight to a community’s interests 
such as sports, transportation, 
community values, and revenues. 
A trend analysis should also assess 
the demand for the use of your 
infrastructure for non-traditional uses 
and identify potential uses (markets).

Thirdly, let’s encourage input and 
discussion with other disciplines 
and departments within our 
organizations. Seek out opportunities 
with community leaders to generate 
and refine ideas. A good indicator of 
potential markets is if we are already 
being asked by others to use our 
infrastructure or if a theme or focus 
exists for our community.

Finally, as leaders, we can list current 
assets that can be repurposed or 
modified to increase the number 
and types of customers and potential 
sources of investments. Furthermore, 
multi-purposing assets increase the 
number of potential funding sources 
for constructing and maintaining 
the assets. Uses that pose little risk, 
no cost and potential revenue are 
great choices. This approach is also 
helpful when decisions are based 
on Multiple-Objective or Triple 
Bottom Line criteria. For example, 

in 2011, the City of Maple Ridge 
received strong Council support and 
external grants to rebuild its poor 
condition main street and construct 
a new commercial loading and 
unloading area when it was designed 
to increase its ability to support 
parades, pedestrian and transit use, 
community celebrations, events 
and concerts. The photos show the 
loading area and a close-up of various 
electrical plugs, water and sewer 

connections available for community 
events.

As community needs evolve and 
financial constraints for public works 
increase, the approach outlined 
in this article will help to build 
understanding and support (financial 
and other) for infrastructure services 
and help leaders and departments 
serve and build their communities 
and our nation well.

If you have experiences, additional 
ideas and photos for multi-purposing 
infrastructure, please send them with  
the subject “Multi-purposing” to the 
author at wooda@portcoquitlam.ca.  
A list of ideas received will be compiled 
and available to those that submit or 
request it.

Andrew Wood is the Director of 
Engineering & Operations for the City of 
Port Coquitlam. He was previously the 
Municipal Engineer for the District of 
Maple Ridge and Executive member of 
the APWA British Columbia Chapter. Dr. 
Wood is also an Adjunct Professor at the 
University of British Columbia. He can 
be reached at (604) 927-5453  
or wooda@portcoquitlam.ca.

Water	and	sewer	connections	and	boxes	are	provided	along	the	edge	of	the	area.

Pedestrian-level	lighting	and	a	variety	of	power	receptacles	(for	voltage	and	
current)	are	strategically	located.	Power	receptacles	were	installed	on	all	lights.	
Sewer	connections	with	lockable	lids	were	also	installed.
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f there’s one component of 
any construction project that 
has the potential to ensure 
a project’s success or bring it 

crashing to a halt, it is without a 
doubt, the schedule. Ideally, the 
schedule becomes the yardstick 
against which actual progress is 
measured and can change based 
on circumstances and responses or 
actions defined. Critical Path Method 
(CPM) scheduling has been used 
throughout the construction phases 
of projects around the world and 
is the most widely accepted way to 
track the “when” or timing of the 
project management puzzle. The 
same procedural principles used in 
CPM scheduling can be applied to the 
preconstruction phase on virtually 
any project.

A schedule is first and foremost a 
plan of work. A plan is a logical, 
orderly progression of events. The 
heart of a preconstruction schedule 
is its logical network—its orderly 
progression of activities, just as it is 
during the construction phase. To 
craft a schedule that works, one must 
have a thorough understanding of 
the processes that must occur during 
preconstruction and understand 
the sequencing of those processes. 
Preconstruction CPM scheduling will 
also forecast when specified resources 
may be reaching their production 
work limit. For example, projects 
run the risk of delay if the volume 
of project reviews and approvals 
overwhelm the public staff resources 
available for the task. If too many 
projects need to be reviewed at the 
same time and agencies do not have 

enough reviewers, a project may lose 
several weeks of work due to the lack 
of plan approval. A carefully crafted 
schedule will identify this constraint 
and permit the project team to plan 
for this bottleneck or work with 
the agency to get project approvals 
fast-tracked. Preconstruction 
CPM scheduling allows the teams 
associated with the design and 
procurement phases of construction 
to easily transition into the 
construction phase by considering the 
notice to proceed construction as the 
finish milestone for preconstruction. 
This is similar to the final completion 
milestone observed during the 
construction phase.

CPM scheduling can be utilized to 
develop a work plan through the 
preconstruction phases of a project 
as well as provide key information 
that will ensure a seamless transition 
through the design and procurement 
and into the construction phase. 
This schedule will assist with 
identifying the design timeframes 
and key components of the design as 
well as identifying the most critical 
components of the permitting and 
legislative processes that are essential 
during preconstruction.

Design	Phase	CPM	Scheduling	
Utilizing CPM scheduling will allow 
a submission delay to be visible prior 
to the impact and allow the team an 
opportunity to mitigate the delay 
prior to the start of construction. 
When the project team does not 
understand the trickle-down effects 
of their actions, the project may end 
up with problems that were easily 

avoidable in the construction phase. 
Procedurally, preconstruction CPM 
scheduling should be handled in the 
same manner as CPM scheduling 
during the construction phase. A 
baseline schedule must be established 
as early as possible. Assigning a CPM 
scheduling coordinator prior to 
the completion of the 60 percent/
stage two design documents allows 
the preconstruction phase the best 
opportunity for success.

Procurement	Phase	CPM	
Scheduling
Scheduling during the procurement 
phase of a project predominately 
focuses on the issuance of the 
notice to proceed construction. It is 
important to establish a logic network 
that considers all the legislative steps 
associated with getting a notice to 
proceed. From the amount of time 
it takes to review the bids and make 
recommendations to award, to the 
time it will take to route the contracts 
for signatures, proper consideration 
of these tasks helps with decision 
making and reporting. When multiple 
municipal departments are working 
concurrently on a project task, it 
may become hard to see which tasks 
are most critical to maintaining 
the project construction start date. 
The following graphic identifies the 
relationship between the different 
phases of a project and provides 
some common processes that may be 
required.

Municipal owners are faced with 
many challenges during construction 
projects. Issues such as available 
funding sources, utility relocation, 

Critical Path Method Preconstruction Scheduling

Dan	Weis,	CMIT
Construction Manager
H.R. Gray
Columbus, Ohio
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land acquisitions, regulatory 
permitting, public media, and public 
involvement all can be a heavy 
burden for project managers. CPM 
scheduling will track the status of 
external factors and identify how they 
may impact the project’s ability to 
move into the next phase.

Municipal	Project	Benefits	
After the CPM schedule is developed, 
an unbiased scheduler should conduct 
periodic updates of the schedule. 
As these updates are performed and 
the design evolves, a preliminary 
construction schedule will provide 
further insight into how the project’s 
design may impact the duration of 
construction. If the design contains 
items that require a long lead time 
or a lengthy approval process, it 
may impact the total construction 
duration. Periodic updates will 
increase the visibility of impacts to 
the project prior to the start of the 
work and will provide owners with an 
opportunity to mitigate these impacts 
prior to construction.

Recipe	for	Success	
It is important that the person 
developing the schedule be an 
independent, impartial and 
unbiased participant who is only 
looking out for the best interests 
of the project. The scheduler must 

be able to interface with all levels 
of management and be someone 
whose opinions will be respected 
by the program participants. After 
all, a successful schedule and a 
successful project can only be the 
result of a collaborative effort by the 
entire team through all phases of 
construction. The collaborative effort 
brings everyone’s value (knowledge, 
expertise, experience) into view 
through the use of CPM scheduling, 
and in turn, increases internal 
accountability for the municipality.

No matter how small a project, the 
lack of schedule or a mismanaged 
preconstruction phase can cause the 
project to go awry. If a schedule is 
used as a yardstick, then its purpose 
throughout the project is to be a 
measure of progress and an aid in 
identifying which squeaky wheels 
need the grease before the wheels  
fall off.

With more than eight years of experience 
in the industry performing construction 
management and general contracting 
services, Dan Weis has unique 
expertise related to scheduling, program 
management, and project management 
in construction projects. A Certified 
Construction Manager in Training, Weis 
serves as a Construction Manager at H.R. 
Gray and is committed to continuous 

industry and professional improvement 
through involvement in multiple 
organizations. He can be reached at  
(614) 564-7154 or dweis@hrgray.com.

The scope of services for the 
independent scheduler should 
include:

• Understand the contract 
structures.

• Understand the project delivery 
method being utilized.

• Meet with each organization/
department to understand the 
timeframes assigned.

• Develop a baseline 
preconstruction schedule of the 
project.

• Utilize the project documents 
to construct a preliminary 
construction schedule.

• Understand the interrelationships 
between the tasks.

• Understand the roles and 
responsibilities of all parties.

• Understand the limitations of 
all resources in the design and 
procurement phases.

• Regularly monitor actual progress 
against the initial baseline.
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Baby Boomers: Take the time to know the Gen-Xers
The key to a successful future

Bob	O’Hara,	CPA/PFS,	MST,	CExP™
Founder, O’Hara & Company, PC
Chelmsford, Massachusetts

hile the U.S. economy 
makes strides to recover, 
industries today (within 
both the public and 

private sectors) may feel the urgency 
for an in-house succession plan to 
be certain their business is headed 
in the right direction—to build 
business value, create strong process 
and management, and secure a 
future for themselves as well as their 
key employees.

With a recovery in many industries, 
encouraging as it is, it also creates 

a question for the “Baby Boomer” 
owner/manager eyeing exit plans 
and preparing to leave—is there 
enough trained and experienced 
talent to adequately fill their shoes 
upon succession?—with the added 
concern that those who have “all 
the right stuff” may decide to leave, 
or those new to the industry may 
be lured by a competitor or another 
industry type.

The statistics are clear: 78 million 
Baby Boomers are planning their 
retirement. The challenge is, who 

will be superseding these business 
owners/employees today and in the 
coming years?

There is a shortfall in recruitment, 
as the next generation of business 
owners/managers—the Gen-
Xers—are at a staggering low of 49 
million, clearly not being able to 
replace the Baby Boomer workforce. 
Competition for the Xers’ talent is 
staging up to be very intense due 
to the significantly lower numbers 
of available key employees in this 
generation.



   
48										APWA Reporter     			December	2012 	 				December	2012									APWA Reporter          49	

Now is the time for the Baby 
Boomers to take a look at this next 
generation, as the Gen-Xers are 
waiting in the wings, ready and able 
to begin work, assume leadership 
positions and operate businesses. 
It is imperative today to ensure the 
time to recruit new employees and 
identify your key employees—those 
with all the right stuff—and start a 
conversation about what their future 
within the company holds.

Without this conversation, your 
valued key employee may depart 
to secure a successful future. 
Communication can make the 
difference between staying for the 
long haul or leaving for another 
opportunity.

It	is	critical	to	create	a	Key	
Employee	Incentive	Plan
Key Employee Incentive Planning is 
not just about financial techniques, 
but more importantly the process 
the business owner goes through 
to create and then manage the 
plan. Therefore, it’s in a business 
owner’s/manager’s best interest to 
identify one to three people who 
have successor potential and create 
long-term incentive plans as part of 
a complete compensation package 
that includes not only financial 
incentives, but also individualized 
benefits to secure solid business 
value.

While the general imperative is 
to establish an environment in 
which these key staff members can 
substantially share in the company’s 
value and profits, particularly 
over the long term, be aware that 
compensation means different 
things to different people. Certainly, 
regular salary increases is one way 
to motivate and retain staff, but 
most high-level employees would 
likely agree that work satisfaction 

is defined by more than a hefty 
paycheck.

Chosen potential successors 
have already demonstrated their 
engagement and commitment to 
the organization—otherwise they 
wouldn’t be on the short list to 
eventually take over. But they will 

become even more invested within 
their roles if the business owners/
managers clearly communicate 
how they, as key employees, will be 
rewarded by sharing in the value 
they help create.

One of the many factors in creating, 
motivating, and keeping good 

For more information,
visit www.apwa.net/sustainability.

Save the Date!
Shape the world around you with economic, 
social and environmental sustainability.

May 13-15, 2013 | San Diego, CA
Sheraton San Diego Hotel & Marina



employees is a properly designed 
incentive plan. To be successful, an 
incentive plan must motivate the 
key team to increase the value of the 
company in a measurable way.

Long-term incentive plans should 
consist of a number of components 
so that employees have a diversified 
package; the more attractive this 
package is, the more difficult it will 
be for key employees to entertain an 
offer to leave the company.

Successful plans share four basic 
elements. First, the plan is specific. 
The key employees know, in advance 
and in writing, what standards need 
to be met to receive the incentive.

Second, the incentive is substantial. 
The key employees must perceive 
it as a substantial incentive 
worth achieving. This substantial 
amount is only awarded upon the 
attainment of the performance 
standards set by the business owner.

Third, the plan should tie the 
key team to the business so 
that, regardless of who owns 
the company, these individuals 
have an incentive to remain with 
the business. Payments of these 
incentive plan awards to the key 
employees are not immediate. 
There should always be some type 
of vesting schedule associated with 
any incentive plan award. Normally, 
a continual or “rolling” vesting 
schedule is used; this approach 
requires each year’s award to vest 
on a separate schedule. Using this 
type of schedule will tie the key 
employees to the business longer 
as they are never fully vested in the 
most recent awards.

Fourth, the key employees should 
receive the incentive award based on 
performance standards that, when 

attained, increase the value of the 
business. This element is critical to a 
properly designed incentive plan.

Also, it cannot be overstated that 
employers should consult with a 
legal and financial advisor when 
establishing any incentive program.

Remember to create a work 
environment that encourages 
longevity and recognize that most 
employees are motivated by an 
atmosphere that acknowledges 
skill, allows for active participation 
in decision-making, provides 
opportunities for professional 
growth, and supports financial 
comfort now and in retirement.

Bob O’Hara is the founder of O’Hara 
& Company, a leading financial firm 
that specializes in guiding businesses 
through their exit planning process 
while building sustainable business 
value, as well as the creator of a 
national educational website for 
business owners, www.exitplanning-
edu.com.

Now that you have 
been featured in the 
APWA Reporter, why 
not leverage this 
opportunity to promote 
your product or service 
with custom reprints?

Call our reprint 
partner at (866) 
879-9144 for 
complete details.

ORDER CUSTOM BULK 
EDITORIAL REPRINTS
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“We are a rural county 
with some pretty 
tricky intersections. 
We are thinking about 

installing a roundabout at one 
of them to see how it works. Is 
there any information about 
how these work in rural areas?”

According to a research 
presented by the Federal 
Highway Administration, 
41 percent of all fatal motor 

vehicle crashes in 2009 occurred 
on two-lane rural roads. Six percent 
of these crashes happened at 
unsignalized intersections on rural 
two-lane roads. The most frequent 
reasons involved the difference 
in the speeds of vehicles at a rural 
intersection due to the driver running 
through a stop sign or traffic signal 
or misjudging the gap and pulls out 
in front of a vehicle traveling at 55 
mph on a through route. As you 
know, roundabouts require a change 
in the driver’s behavior with slower 
speeds for all traffic—where it’s in 
an urban or suburban environment 
with speeds of 35 mpg or on a rural 
two-lane highway with a posted 
speed of 55 mph. The study showed 
that regardless of the location or 
the speed limit, the average driver 
navigates roundabouts between 
15 and 25 mph. Roundabouts also 
reduce the number of conflict points 
at an intersection and change the 
types of crashes that occur, reducing 
the number of right angle crashes 
significantly. The new research data 
for rural roundabouts with high 
speed approaches indicated that 

in a five-year period AFTER the 
installation of rural roundabouts, no 
fatal crashes had been reported at 
these intersections, whereas 11 fatal 
crashes were reported during a similar 
time period when the intersections 
were two-way stop controlled. The 
states of Maryland, Washington and 
Kansas were pioneers in constructing 
rural roundabouts with high speed 
approaches, starting over a decade 
ago. If you are interested in the 
research, you may access it at the 
National Highway Traffic Safety 
Administration, Fatality Analysis 
Reporting System (FARS) 2009 at 
http://www.nhtsa.gov/FARS. Or you 
might contact the State Department 
of Transportation for Maryland, 
Washington, or Kansas.

“It’s getting more 
difficult to pass bond 
issues to make the 
necessary improvements 

to our infrastructure in the 
community. Sometimes it’s 
because we can’t get buy-in 
from other agencies within our 
own city to support our efforts. 
We can’t afford to keep putting 
the issue on the ballot only to 
have it fail for lack of support. 
Any thoughts as to how we 
might change this?”

I recently read an article 
about a new Kansas City 
technology company 
that is working with local 

governments in the region to address 
just this dilemma. The mechanism is 
found at Neighbor.ly. It is patterned 

along the lines of Kickstarter, which 
has turned “crowdfunding” into a 
mainstream Internet mechanism 
for individuals to donate money 
in advance to help fund an idea or 
platform, getting a perk or product 
in return in the private sector. 
Neighbor.ly has moved it into the 
public sector. Projects can be of 
any size and for most any purpose. 
It has raised well over $400,000 
toward establishment of a downtown 
bicycle-sharing program in Kansas 
City, Mo. It has the potential to help 
attract scarce federal dollars for large 
infrastructure projects. The ability 
for a community to match federal 
funds is used more often now as a 
criterion when determining which 
projects to fund, and crowdfunding—
note taxpayer dollars—can be the 
source of that match. The CEO, Jase 
Wilson, says it is “a way for people 
to vote with their dullards for the 
civic projects they care about” and 
describes the company’s approach 
as “a win engine.” Residents get 
projects they want, while taxpayers 
pay less for them and have less debt 
to repay. Seems like a great idea when 
citizen trust in government is at an 
extremely low level and reduces the 
chance that capital projects will be 
selected for purely political reasons. 
Those that attract public support 
go forward, while those that don’t 
must rely on traditional government 
processes. While this may not be a 
viable way to fund a multi-million-
dollar wastewater treatment plant, it 
may be a good way to fund a variety 
of other smaller projects that could 
release funding for the bigger ones. 
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Visit the Neighbor.ly site at www.
neighbor.ly and see the wide variety 
of projects currently underway or 
proposed in the Kansas City Metro 
Area. It may work for your area, too.

“Our utility folks are 
talking about ‘water 
quality trading.’  
What is it and how  
does it work?”

Water quality trading is 
not a new concept. Cities, 
counties and states have 
utilized water quality 

trading programs on and off for the 
past 40 years as a means of restoring 
the health of rivers, streams, lakes 
and oceans. But because of the 
drought of the past year, it is getting 

new attention. In August, three 
states launched the nation’s first 
multistate water quality trading 
program. Okay, that’s good. But, 
you ask, what is it and what can it 
do for us? Water quality trading is 
similar to carbon trading programs; 
it involves the voluntary exchange 
of pollution reduction credits from 
sources with low costs of pollution 
control to those with high costs of 
pollution control. For instance in 
Medford, Ore., the city paid farmers 
to plant trees in strategic spots along 
the river. Officials monitored the 
ecological impact of the restoration 
to ensure it was working. Advocates 
say that water quality trading has 
dual benefits of economic savings 
and environmental improvements. 
That makes the program attractive 

to governments looking for healthy-
living solutions in an era of tight 
budgets. For more information visit 
http://water.epa.gov/type.watersheds/
tradinghandbook_index.dfm to see if 
the program might work well  
for your area.

Ann Daniels

Director of Credentialing

APWA, 2345 Grand Blvd., Suite 700

Kansas City, MO 64108-2625

Fax questions to: (816) 472-1610

E-mail: adaniels@apwa.net

Ask Ann
Please address all inquiries to: 

More than 350 recorded Public Works 
Education Sessions

Hundreds of articles, publications, videos, 
and more

All at your fingertips, 24/7/365

www.apwa.net/memberslibrary

APWA
Members’ Library
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Products in the News

Tippmann	Post	Driving	Equipment	introduces	
side	mount	adapter	for	driving	u-channel	posts
The Tippmann Side 
Mount Adapter fastens 
quickly to all u-channel 
posts ranging in size from 
2 lb. per foot all the way 
up to a 4 lb. per foot post. 
Whether you are driving 
an 8 ft. post or a 14 ft. post, 
this adapter will allow you 
to drive from a height you 
are comfortable with and 
your feet on the ground. 
This adapter is equipped 
with 11 sturdy attachment 
pins, which fit all major manufacturer  
u-channel hole patterns. The side mount adapter is then 
held in place by a long retaining pin and clevis. Learn 
more about this adapter as well as view online video 
demonstrations by visiting propanehammer.com. Or call 
toll free for a free brochure: (866) 286-8046. 

No-Dig	Snap-Tite®	relines	damaged	culverts		
in	a	“snap”
Snap-Tite®’s 
patented joint 
and installation 
system eliminates 
the need to 
remove failing 
culverts. Small 
segments are 
“snapped” 
together, all with 
watertight seals. 
With Snap-Tite’s ease of installation and variable lengths, 
95 percent of culvert repairs are done off-road. This 
means increased safety for workers and motorists. Snap-
Tite is made from HDPE pipe, has a life expectancy of 
100 years and meets AASHTO Standard M326 for relining 
culverts. For more information, visit www.culvert-rehab.
com or call 1-800-CULVERT (285-8378).

Reduce	your	slip	and	fall	liability	this	winter	
with	STAND-UP	Freeze	Resistant	Liquid	Deicer
New STAND-
UP helps 
facilities 
mitigate their 
slip and fall 
liabilities by 
completely 
clearing away 
slippery ice 
and snow 
pack from 
their steps, walkways and ramps. STAND-UP is a great 
alternative to salt around facilities since it keeps work-
ing even after the sun goes down. STAND-UP will not 
track into buildings, and it will not damage expensive 
stamped concrete and brick pavers like salt can. For 
more information, watch a short video of STAND-UP in 
action at www.rhomar.com or call (800) 688-6221.

Snowplow	hitch	with	electric/hydraulic	power	
command	post	from	Flink	Company

Flink Company is proud 
to release the “NEW” 
snowplow hitch with 
electric/hydraulic 
power command post. 
Hitch allows for hook-up 
at front of chassis, and 
demounting of hitch with 
snowplow for a flush front 
end. A set of electronic 
switches allows for plow 
connect, using a hydraulic 
leg and arm post for self-
supporting of equipment. 
Driver side switches power up/down the leg and lift arm 
for repositioning during connection. For more informa-
tion please visit www.flinkco.com.
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PowerPlatform™:	The	next-generation	
municipal	vehicle

The GVM Snow Equip-
ment PowerPlatform is 
a multi-purpose machine 
offering high speeds, ma-
neuverability, a large cargo 
capacity and excellent 
operator visibility while 
still maintaining a road-
legal 102” tire width. The 
four-wheel drive machine 
offers four-wheel steering 
with three steering modes: front steering, coordinated 
steering, and crab steering. Its unique frame design allows 
the PowerPlatform to turn around in a nine-foot shorter 
radius than a pickup truck; ideal for turning around on 
a two-lane road intersection and maneuvering through 
cul-de-sacs. For more information, visit www.snowequip-
mentsales.com.

Truck	Tracker	Software
Truck 
Tracker 
Software is a 
scalable single 
or multi-
site fleet 

maintenance software program. It allows you to track 
your fleet’s operating costs and records services, parts, fuel, 
tires, expenses, licenses and permits, PM schedules, and 
other fleet maintenance data to maintain an optimal level 
of fleet performance. Truck Tracker also offers an extensive 
parts inventory management system and a third-party fuel 
system integration which allows easy importing of major 
fuel systems. For more information, call (800) 980-2555 or 
visit www.fleetsoft.com.

Design-Build	storage	solutions	with	ClearSpan™	
Fabric	Structures
ClearSpan Fabric 
Structures is the 
industry-leading 
manufacturer of tension 
fabric buildings, 
offering American-
made structures with 
in-house engineering, 
manufacturing, financing 
and installation. These structures provide energy-efficient, 
economical solutions for a variety of applications, 

including waste management, bulk storage, municipal 
use, wastewater treatment, manufacturing, distribution, 
athletics, military and more. ClearSpan Hercules Truss 
Arch Buildings feature abundant natural light and 
spacious interiors without support posts to interfere with 
forklifts, dump trucks, skid loaders, conveyers and other 
heavy machinery. Every Hercules Truss Arch Building is 
custom engineered to fit the requirements of the specific 
location, such as snow load or foundation type. With 
minimal foundation requirements, the structures can be 
permanent or temporary, and are easy to relocate. For more 
information, visit www.ClearSpan.com/ADAPWA or call 
1-866-643-1010 to speak with a ClearSpan specialist.

ELERTS:	the	public	safety	communications	
network	for	smartphones	and	devices
In emergencies, 
the ELERTS app 
embraces crowd-
sourcing to provide 
thousands of eyes 
and ears on the 
ground. Utilities, 
schools, towns and transportation systems can stay in 
touch with “their people” by communicating directly to 
smartphones. Citizens, staff and customers act as early 
radar for public safety issues. Power outages, active crime 
reports and emergency intelligence can be gathered from 
the street, using ELERTS. When people see something, 
they can “say” something, and sending photos, text and 
GPS location details about the incident. Dispatchers use 
the ELERTS EPIC web console to review incoming reports, 
engage in two-way chat with the reporter, and to decide 
what resources to deploy. ELERTS EPIC console is licensed 
to organizations. The ELERTS app is free and available for 
iOS and Android. For more information, please visit www.
elerts.com.

Reflecting	Pool	reparations	and	restoration
Our national 
landmarks, such as the 
Lincoln Memorial 
Reflecting Pool, 
serve as powerful 
reminders of our 
shared history. 
Aggregate 
Industries is proud to be the leading supplier of concrete 
for the pool and the surrounding permanent sidewalks in 
the rebuilding of one of the most iconic sites in the nation. 
Aggregate is supplying 10,000 cubic yards of concrete for 
the pool itself and another 5,200 cubic yards of materials 
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for the surrounding permanent sidewalks. Aggregate 
Industries’ comprehensive strategy to provide high-quality 
products based on the specific needs of each project, allows 
them to provide specialized materials at a lower cost. For 
more information, please visit www.aggregate-us.com.

Bergkamp’s	new	InPave™	System	helps	
quantify	and	improve	pothole	patching	
evaluation
Bergkamp Inc. offers 
the new InPave™ 
System as an option 
on its proven Flameless 
Pothole Patcher to help 
government agencies 
and contractors better 
monitor and manage 
pothole patching performance. Multiple data reporting 
sensors are strategically placed throughout the patcher 
that monitor production, performance and locations of 
your pothole patcher and crew. As potholes are repaired, 
the data is automatically gathered by the InPave System 
and transmitted back to the office. Data includes quantity 
of potholes repaired; location, time and material used for 
each repair; and material levels and temperatures. Retrieved 
from any computer with reliable internet access, the data 
can then be turned into easy-to-read reports that assist 
managers and owners in evaluating current and historic 
production to verify patching performance and material 
usage, troubleshoot pothole problems and help reduce 
inefficiencies. For more information, please visit www.
bergkampinc.com.

Loftness	offers	complete	line	of	snow	blowers	
for	skid	steers,	tractors

Loftness’ line of 
snow blowers 
accommodates many 
makes and models 
of skid steers and 
tractors. Each unit 
is built with heavy-
duty construction for 
maximum reliability 
and high performance. 
Skid steer snow blowers 

are offered for a wide variety of flow rates, starting as low 
as 15 gpm. Seven models are available in 72- to 84-inch 
widths. They come with a universal coupler, a single 
motor design and an electric spout rotator. A total of 11 
rear-mount, PTO-driven tractor models are also offered 
with one-, two- or three-auger configurations. Available 

in 60- to 108-inch widths, they accommodate tractors 
with 540- or 1,000-RPM PTO drives and 16- to 200-PTO 
horsepower. The units feature two-stage designs for 
highly efficient operation. All components feature heavy-
duty construction, including the auger, impeller, spout, 
gearbox and chain drive. Other standard features include 
adjustable skid shoes, reinforced body braces and shear 
bolt protection. For more information, please visit www.
loftness.com.

Direct	Express®	card	helps	eliminate	the	cost	of	
printing	checks
As part of a move to 
transition benefits 
recipients from paper 
checks to electronic 
payments, the U.S. 
Treasury’s Financial 
Management Service 
(FMS) adopted the 
prepaid Direct Express® Debit MasterCard® as 
an electronic payment solution for four million 
Social Security and Supplemental Security Income (SSI) 
beneficiaries who do not have a bank account and cannot 
receive direct deposits. The Direct Express® card helps 
eliminate the cost and administrative complexity of 
printing and mailing checks, as well as reconciling and 
replacing lost or stolen ones. FMS saves 93 cents per 
transaction by using Electronic Fund Transfer (EFT) instead 
of paper checks. For more information, please visit www.
usdirectexpress.com.

geoAMPS	has	an	app	that	will	improve	project	
efficiency
As a 
technology 
provider, 
geoAMPS is 
the leader in creating software solutions to manage 
land rights and infrastructure assets. geoAMPS technology 
brings together a real-time database with GIS mapping, 
remote accesses and mobile applications. Our product 
line is tailored to meet the specific needs of public works 
organizations. Whether the project involves right-of-way 
acquisition, road construction, railroad improvements, 
energy development, mining, land reclamation, document 
management or public asset management, geoAMPS has 
an app that will improve project efficiency. We offer public 
works organizations a paperless, environmentally friendly 
system that saves time and money. For more information, 
call (614) 389-4871 or visit www.geoamps.com.
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www.proseal.us

CULVERT REHAB

Easier. Faster. Safer.
1-800-CULVERT
www.culvert-rehab.com

Dig and replace 
has been replaced.

by Consort

888.920.0380
www.PubWorks.com

       Easy
   Powerful
   Affordable

•	Fast,	easy,	safe		
	 sign	post	pulling
•	Lightweight,		
	 powerful	all		
	 steel	construction
•	Increase	efficiency		
	 &	reduce	costs
•	Pulls	U	channel,		
	 square	&	round	posts

Construction Accessories, Inc.
937.429.9089  •  Sales@JackJaw.com

www.jackjaw.com
Dealer	Inquiries	Welcome

Post Pulling 
Made Easy!

CA Public Works 2.125x3 Ad_F.indd   1 3/15/12   5:36 PM Your ad could be here!

Call Amanda or Kristen  
at 800-800-0341
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Fleet Maintenance & Inventory
Management Software

Call: 800.980.2555
or visit: www.fleet-maintenance.com

Get your FREE
Trial Demo
NOW!

TTad1.12:Layout 1  3/5/12  5:50 PM  Page 1

www.SafeSidewalks.com

Scan our QR
code with 
your mobile
device for a
chance to 
win an iPad

Clearing the Way for over 90 years

888-682-9010
sales@henkemfg.com

HN_APWADir2011.qxp  11/5/2010  11:44 A

John Bosman, AIA, ALA, LEED AP
(847) 395-6800

Public Works
Construction Management Specialists 

 
www.kleinfelder.com

Energy • Facilities • Federal • Transportation • Water

Ph: (815)673-4321 

Specializing in Snow Removal Equipment 

www.flinkco.com

Contact a Volvo dealer near you. 
Visit volvoce.com/na today.

EXCEPTIONAL VALUE NOW — 
AND DOWN THE ROAD. Let’s Work.

Volvo Construction Equipment
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A World Leader in Landscape Architecture
Landscape Architecture • Planning 

Urban Design

www.swagroup.com

101203 APWA Reporter BC 2-125Wx2-3125H.indd   1 12/3/10   5:01 PM

Phone: 816-333-9400
busdev@burnsmcd.com

Engineering and
Construction 
Services for
Municipalities

Prevent ice and snow build up, even at -40!
Complete Kits
start at only

$120
•  Heavy-Duty Lighted 
   Toggle Switch
•  Use on flat or curved
   windshields
•  Replacement Blades Available
•  12-Month Guarantee
•   Now made of silicone rubber

www.everblades.com

SAFE TO USE ALL YEAR

Major credit cards accepted

1-800
746-0428

Circle No. 154 on Response Card

COST EFFECTIVE
VOC COMPLIANT

LASTS UP TO 85% LONGER
THAN CURRENT METHODS
EVALUATED, PROVEN AND
USED BY MANY AGENCIES

Bondade

Call: 914-636-1000
Email: info@transpo.com
For Limited Trial Offer : 

www.transpo.com/BondadeOffer.html

Pot Hole Problems?
Improve Bond with No Mess, No Smell

 

DON’T MISS THIS CHANCE

Call Amanda or Kristen at (800) 800-0341.

…to get in the APWA Reporter’s 
Leadership and Management issue!
Don’t miss this opportunity to 
advertise in the January issue which 
focuses on emergency management 
in public works, including topics 
such as emergency preparedness, 
response and recovery; disaster 
mitigation planning; and critical 
infrastructure protection. 

The deadline to reserve your space 
is December 5; the materials are 
due by December 7. Bonus: Advertise and 
we’ll provide you with a free listing in our 
“Products in the News” column!

Your ad could be here!

Call Amanda  
or Kristen at  
800-800-0341
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International Public Works Congress & Exposition
2013 Aug. 25-28 Chicago, IL
2014 Aug. 17-20 Toronto, ON
2015 Aug. 30-Sept. 2 Phoenix, AZ

For more information, contact Dana Priddy at (800) 848-APWA 
or send e-mail to dpriddy@apwa.net.

North American Snow Conference
2013 Apr. 7-10  Charlotte, NC

For more information, contact Brenda Shaver at (800) 848-APWA or send  
e-mail to bshaver@apwa.net.

National Public Works Week: May 19-25, 2013
Always the third full week in May. For more information, contact Jon
Dilley at (800) 848-APWA or send e-mail to jdilley@apwa.net.

UPCOMING	APWA	EVENTS

DECEMBER
4-5 55th Annual Missouri S&T Asphalt Conference, Rolla, MO,  
 www.asphalt.mst.edu

7-9 2012 Design-Build Conference & Expo, New Orleans, LA,  
 www.dbia.org

8-10 Water & Wastewater Equipment Manufacturers Association 104th 
 Annual Meeting, Henderson, NV, www.wwema.org

11-13 Illuminating Engineering Society Annual Conference,  
 Minneapolis, MN, www.ies.org

12-14 American Water Resources Association’s Annual Conference,  
 Jacksonville, FL, www.awra.org

15-19 American Association of State Highway and Transportation Officials  
 Annual Meeting, Pittsburgh, PA, www.transportation.org

JANUARY	2013	
11-15 Interlocking Concrete Pavement Institute – Annual Meeting,  
 Indianapolis, IN, www.icpi.org

13-17 Transportation Research Board – Annual Meeting, Washington, DC,  
 www.trb.org

14-17 Society for Protective Coatings – Paint & Coatings Expo,  
 San Antonio, TX, www.sspc2013.com

23-26 National Pavement Expo, Nashville, TN,  
 www.nationalpavementexpo.com

28-31 U.S. Composting Council – 21st Annual Conference & Exhibition,  
 Orlando, FL, www.compostingcouncil.org

29-31 Underground Construction Technology – International Conference  
 & Exhibition, Houston, TX, www.uctonline.com

When you contact an advertiser regarding a product, please tell them you saw their ad in the APWA Reporter. Thanks! – The Editor

Legend: IFC = Inside Front Cover; IBC = Inside Back Cover; BC = Back Cover
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MARCH 6-8, 2013
INDIANA CONVENTION CENTER  INDIANApOlIs, IN

E d u cat i o na l  p r o g r a m m i n g  b Eg i n s  m a r c h  5

Call 1.800.441.6832 or visit NtEa.Com

•  Newest products and technical 
engineering support from more 
than 550 exhibitors

•  Over 500,000 square
feet of vocational trucks  
and equipment

•  More than 60 intensive programs 
on industry topics from upfitting 
and regulatory compliance to OEM 
updates and business management

tHE lARgEst wORk tRuCk EvENt iN NORtH AMERiCA!

tuEsday-WEdNEsday, marCh 5-6
•  intensive educational program  

on green initiatives for work trucks
•  Fleet deployment experiences,  

data and analysis Serving the Industry Since 1964

r E a l  t r u C K s  •  r E a l  a N s W E r s ™
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