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Editor’s Note: President Linderman 
gave the following address during the 
Congress Opening General Session on 
September 18, 2011.

ublic works is a constant 
explosion of creativity and 
ideas, continually elevating 
and pushing the boundaries 

of imagination, and making the 
impossible, possible.

The good times we spend with the 
people we care about are always 
the things we cherish most. Smiles, 
laughter, memories, and the smallest 
moments can bring the biggest 
meaning. More than anything 
else, public works exists to make 
these moments come alive. It’s at 
the heart of everything we do. We 
create quality of life—our services, 
our programs, our first responders, 
our everyday heroes. Every moment 
of the day, in just the right way, we 
make these moments happen here 
and around the world.

The number one driver of our 
profession and APWA is our people. 
They bring everything we do to life. 
They set us apart as an association—
our front-line public works 
teams, our organizations, and our 
leadership—all dedicated to carry on 
the grand legacy of quality, creativity, 
safety, and innovation that began 
over one hundred years ago. Working 
with such a group of people is a 
humbling and fantastic opportunity, 
thanks to all of you.

It’s an extraordinary calling to be 
a part of a profession such as ours, 
and as all of you well know it takes 
dedication and a special kind of 
heart. Thank you all for being a part 
of this profession we proudly call 
public works!

This year’s Congress has so much to 
offer each one of you. Don’t miss 
a single opportunity to grow and 
learn. We are all working hard to find 
new ways to make our communities 
healthier. And this is the time and 
the place to do just that! The topics 
of the educational sessions span 
across public works. Learn about 
something you are not currently 
engaged in—you never know what 
responsibilities you will have in 
the future. And don’t miss the 
Exposition! This is your chance to 
learn from the experts on resources 
that are available to you to improve 
the way your agency performs.

And, new this year, APWA is going 
Social. We’ll be using many forms 
of social media to keep you up-to-
date and on schedule for all the 
great things that are happening 
throughout the week. You may have 
already noticed my blog. Beginning 
at Congress, I’ll start the conversation 
but I need you to continue it. Over 
the next year, I’ll be posting my 
thoughts and questions in all areas of 
public works. We can learn so much 
from each other. Be sure to sign up 
and let the conversations begin!

Official	Magazine	of	the
American	Public	Works	Association

PUBLISHER
American	Public	Works	Association
2345 Grand Blvd., Suite #700
Kansas City, MO 64108-2625
(800) 848-APWA (Member Services Hotline)
(816) 472-6100 (Kansas City metro area)
FAX (816) 595-5330
e-mail: reporter@apwa.net
Website: www.apwa.net

EXECUTIVE	DIRECTOR
Peter B. King

EDITOR
R. Kevin Clark

GRAPHIC	DESIGNER
Abbey Russell

ADVERTISING	SALES
Kristen Creel R. Kevin Clark
Amanda Daniel Kansas City Liaison
(800) 800-0341 (816) 595-5230

APWA	WASHINGTON	OFFICE
1275 K Street NW, Suite 750
Washington, D.C. 20005-4083
(202) 408-9541 FAX (202) 408-9542

Disclaimer: The American Public Works Association 
assumes no responsibility for statements and/or 
opinions advanced by either editorial or advertising 
contributors to this issue. APWA reserves the right 
to refuse to publish and to edit manuscripts  
to conform to the APWA Reporter standards.

Publisher’s	Notice: The APWA Reporter, November 
2011, Vol. 78, No. 11 (ISSN 0092-4873; Publications 
Agreement No. 41450540). The APWA Reporter 
is published monthly by the American Public 
Works Association, 2345 Grand Boulevard, Suite 
700, Kansas City, MO 64108-2625. Subscription 
rate is $169 for nonmembers and $25 for chapter-
sponsored students. Periodicals postage paid at 
Kansas City, MO and additional mailing offices. 
POSTMASTER: Send address changes to the APWA 
Reporter, 2345 Grand Boulevard, #700, Kansas City, 
MO 64108-2625. Canada returns to: P.O. Box 2600, 
Mississauga, ON L4T 0A8.

Reprints	and	Permissions: Information is available at 
www.apwa.net/Publications/Reporter/guidelines.asp.

© 2011 by American Public Works Association

Address	Change?
To alert us of a change to your membership record, 
contact an APWA Membership Specialist at (800) 
848-APWA or membership@apwa.net.

The APWA Reporter is printed by Henry Wurst, Inc., 
North Kansas City, Missouri.

We create quality of life

Diane	Linderman,	P.E.,	PWLF
APWA President

Be sure to follow President Linderman’s blog at  
http://apwapresident.wordpress.com



	 				November	2011									APWA Reporter          3	

                 
                 
                 
                 
       

AMERICAN	PUBLIC	WORKS	ASSOCIATION	
Mission	Statement:	The American Public Works Association serves its members 
by promoting professional excellence and public awareness through  
education, advocacy and the exchange of knowledge.

BOARD	OF	DIRECTORS ADVISORY	COUNCIL

PRESIDENT
Diane Linderman, P.E., PWLF
Director, Urban Infrastructure 
and Development Services

VHB, Inc. 
Richmond, VA

PRESIDENT-ELECT
Elizabeth Treadway, PWLF
Principal
AMEC Environment and 
Infrastructure

Johnson City, TN

PAST	PRESIDENT
George Crombie, MPA, PWLF, 
BCEEM

Senior Faculty Member, Public 
Works Administration

Norwich University
Northfield, VT

DIRECTOR,	REGION	I
Rick Stinson, PWLF
Director of Public Works
Town of Wakefield, MA

DIRECTOR,	REGION	II
Ed Gottko, P.E., PWLF
Town Administrator (retired)
Town of Westfield, NJ

DIRECTOR,	REGION	III
William (Bo) Mills, PWLF
Director of Public Services
City of Germantown, TN

DIRECTOR,	REGION	IV
Tommy Brown
Superintendent of Fleet 
Services

City of LaGrange, GA

DIRECTOR,	REGION	V
Linda Petelka, B.Sc., PWLF
Manager, Wastewater 
Program Planning Section

The Regional Municipality  
of Peel, ON

DIRECTOR,	REGION	VI
Larry Stevens, P.E.
Senior Project Manager
Howard R. Green Company
Johnston, IA

DIRECTOR,	REGION	VII
Jimmy B. Foster, P.E., PWLF
Program Manager
Jacobs Engineering Group, Inc.
Dallas, TX

DIRECTOR,	REGION	VIII
Ronald J. Calkins, P.E., PWLF
Director of Public Works 
(retired)

City of Ventura, CA

DIRECTOR,	REGION	IX
Doug Drever, P.Eng., FEC
Project Director
City of Saskatoon, SK

DIRECTOR-AT-LARGE,
ENGINEERING	&	
TECHNOLOGY
Patty Hilderbrand, P.E.
Program Management & 
Development Manager

City of Kansas City, MO

DIRECTOR-AT-LARGE,
ENVIRONMENTAL	
MANAGEMENT
Daryl Grigsby
Public Works Director
City of Pomona, CA

DIRECTOR-AT-LARGE,
FLEET	&	FACILITIES
MANAGEMENT
Brian R. Usher, PWLF
Director of Public Works
City of Largo, FL

DIRECTOR-AT-LARGE,
PUBLIC	WORKS
MGMT./LEADERSHIP
Cora Jackson-Fossett
Public Information Director II
Public Affairs Office
City of Los Angeles, CA

DIRECTOR-AT-LARGE,
TRANSPORTATION
Susan M. Hann, P.E., AICP, 
ICMA-CM

City Manager
City of Palm Bay, FL

Robert Albee

Roger K. Brown

George Crombie

Nick W. Diakiw

Robert C. Esterbrooks

Jerry M. Fay

Bob Freudenthal 

Larry W. Frevert

Herbert A. Goetsch

J. Geoffrey Greenough

Ken Haag

Erwin F. Hensch

Robert S. Hopson

Ronald W. Jensen

Dwayne Kalynchuk

Larry T. Koehle

Martin J. Manning

James J. McDonough

Robert Miller 

Judith M. Mueller

Ronald L. Norris

Michael R. Pender

Richard L. Ridings

John J. Roark

Harold E. Smith

June Rosentreter Spence

Noel C. Thompson

Tom Trice

William A. Verkest

Win Westfall

Carl D. Wills

(Past	APWA	Presidents)

Executive	Director
Peter B. King

Gordon R. Garner

Neil S. Grigg

Susan M. Hann

Stephen J. O’Neill

Kyle E. Schilling

Editorial	Advisory	Board

Executive	Director	Emeritus
Robert D. Bugher

Like	us	on	FacebookFollow	us	on	Twitter
@apwatweets

As my fellow Virginian, Thomas 
Jefferson, said, “Learning is a 
lifelong and shared process, and 
that interaction between scholars 
and students enlivens the pursuit 
of knowledge.” This Congress is 
the perfect place for learning. Take 
advantage of all the opportunities!

We’re all looking forward to an 
amazing week, and thank you all so 
very much for being here as together 
we elevate public works.

Follow President Linderman’s blog at 
http://apwapresident.wordpress.com.

The Transportation Planning 
Excellence Awards (TPEA) Program 
recognizes outstanding initiatives 
across the country to develop, 
plan, and implement innovative 
transportation planning practices. 
Winners represent a variety of 
planning organizations from across 
the country, and will receive 
awards at the TRB Summer  
Meeting in 2012 on the West  
Coast (location TBD).

This biennial awards program  
is sponsored by the Federal  
Highway Administration 
(FHWA) and the Federal Transit 
Administration (FTA). More 
information and the nomination 
form are available on-line at  
www.planning.dot.gov/tpea2012 
or e-mail Angel Williams at 
TPEA2012@dot.gov.

2012 Transportation Planning Excellence Awards 
open for nominations through December 1

   

 “As we peer into society’s future, we—you and I, and our 
government—must avoid the impulse to live only for 
today, plundering for our own ease and convenience the 
precious resources of tomorrow. We cannot mortgage  
the material assets of our grandchildren without risking  
the loss also of their political and spiritual heritage.”

– Dwight D. Eisenhower (1890-1969), 
34th President of the United States, 
Farewell Address, January 17, 1961
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t the September APWA 
International Public Works 
Congress & Exposition in 
Denver, Colo., the Board of 

Directors adopted advocacy priorities 
that maintain a continued focus on 
national issues of greatest concern to 
public works and local communities, 
including surface transportation 
authorization; sustainability and 
environmental protection; water 
infrastructure investment; stormwater; 
and emergency management.

Each year, the APWA Government 
Affairs Committee recommends 
priorities to guide APWA member 
advocacy initiatives for the year. This 
year’s priorities represent a targeted set 
of legislative and regulatory policy goals.

At the recommendation of the 
Government Affairs Committee, the 
Board of Directors also reaffirmed 
APWA’s five overarching principles 
underpinning this year’s priorities:

1.	 Support for adequate investment in 
public infrastructure

2.	 Respect for local authority

3.	 Reasonable regulations and 
protection from unfunded 
mandates

4.	 Support for streamlining 
government oversight

5.	 Support for sustainability and 
environmental stewardship

APWA advocates policies that create 
livable communities and economic 
growth on behalf of all levels of 
government. Following are the 
advocacy priorities for the next year:

Surface Transportation 
Authorization 

Objective: Increase federal investment 
in transportation infrastructure; 
enact a multi-year, multimodal 
surface transportation authorization 
that maintains a strong federal role 
and provides dedicated, reliable 
and equitable funding to both state 
and local governments for building, 
maintaining and operating state and 
local systems.

Sustainability, Environmental 
Protection and Public Health

Objective: Support legislative and 
regulatory issues that encourage 
sustainable environmental protection 
and public health.

Wastewater and Drinking Water 
Infrastructure Funding

Objective: Increase the federal 
investment in clean water and drinking 
water infrastructure.

Comprehensive Stormwater 
Management and Funding

Objectives: Support solutions that 
promote a comprehensive approach 
to stormwater management that 
recognizes the quality of life benefits 
associated with such actions. Support 
funding for the research pilot projects 
that support the development of best 
management practices.

Emergency Management 

Objective: Increase federal investment 
to public works as first responders for 
an all-hazards approach in disaster 
assistance, security of public works 
infrastructure systems and emergency 
management that move toward 
effective mitigation, preparedness, 
response and recovery support.

APWA communicates these priorities 
to policymakers and elected officials 
through the work of the various APWA 
committees, chapters, task forces and 
members. They may be updated during 
the course of the year if necessary.

The priorities are posted on APWA’s 
website, www.apwa.net, under Be 
Involved. To find out more about APWA 
advocacy, visit the website or contact 
the APWA Washington Office at (202) 
408-9541.

Board approves 2011-12 advocacy priorities

Jim	Fahey
Director of Government and Public Affairs
American Public Works Association
Washington, D.C.

Diversity 
Awareness 
Corner

“The true measure of an individual is 
how he treats a person who can do him 
absolutely no good.”

 - Ann Landers (1918-2002), 
syndicated columnist
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he APWA Donald C. Stone 
Center (DCS Center) for 
Leadership Excellence in 
Public Works was officially 

launched at the Denver Congress in 
September with a ceremony to honor 
the inaugural group of 96 Public Works 
Leadership Fellows. The DCS Center 
is a system of career paths, some of 
which culminate in credentials. In this 
particular example, each of the Fellows 
qualified to receive the designation of 
“PWLF” by having more than 20 years 
of leadership experience and by their 
commitment to mentor individuals 
seeking the Public Works Supervisor 
(PWS) and Public Works Executive 
(PWE) designations.

Designations and credentials are 
post-nominal letters indicating that 
professionals have met a standard set 
by a governing body. The designations 
connote proficiency and are considered 
an earned privilege. The candidates 
working toward designations (except 
the PWLF) through the APWA DCS 

Center are required to take a pre- and 
post-assessment, create a professional 
development plan, design and 
implement a public works project, 
journal the process, and record 
their progress and best work in a 
professional portfolio. The portfolio 
is regarded as their body of work and 
is evaluated by members of the APWA 
DCS Research Council who then make 
the decision to award the designation. 
The process of earning a designation 
through APWA was developed to 
optimize the leadership potential of 
individuals.

The question at hand is, is it worth 
the effort? Is a credential important to 
your professional development?

It is a personal decision similar to 
determining whether a bachelor’s 
degree, master’s degree or an advanced 
graduate degree will enhance your 
professional development and 
standing. Over the past several years, 
there have been an increasing number 

of certification and credentialing 
programs, including three developed 
by APWA in specialty areas of public 
fleet management, infrastructure 
inspector and stormwater manager. 
The market indicates that the demand 
for credentials is there and possibly 
growing at a time when the economy 
is trying very hard to normalize. 
Professionals seeking a credential 
are often looking to compete more 
favorably in the labor market. They 
might also be looking to improve their 
performance or to move up within 
their organizations.

Credentials stand out in a résumé and 
in professional communication. They 
indicate that a person has successfully 
completed a program or passed a 
significant test or assessment. They are 
an indicator of success and an interest 
in self-development. New graduates 
can differentiate themselves from 
others. Mid-level candidates can show 
that they are continuing to develop 
and grow within their profession.

Credentials of senior level executives 
may not typically be in high demand. 
After 20 or 30 years of service, a 
credential may not provide the 
professional status that experience 
has already granted. Yet the PWLF 
designation proved to be desirable 
among the top leaders in APWA. This 
group would not typically need the 
status of a credential, but the PWLF 
credential is unique. It is a credential 
of not only qualification but of service, 
of giving back or investing time 
and experience to support the next 
generation of public works leadership. 
In this regard, given the professionals 
attracted to public works, this service 

Credentialing: Is it for you?

Mabel	Tinjacá,	Ph.D.
Director of Professional Development
American Public Works Association
Kansas City, Missouri

The inaugural group of Public Works Leadership Fellows
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component of the credential is of value 
because it highlights the importance of 
community service.

The worth of a credential or 
designation is often based on the rigor 
and requirements of the program 
as well as the nature of the process. 
The rigor of the design for the 
APWA leadership and management 
designations (see sidebar above) was 
deliberately put in place to prepare 
public works professionals for the 
challenges facing the profession. The 
indicators of the challenges are all 
around us as infrastructure continues 
to deteriorate with limited recognition 
of its link to our economic well-being, 
strain on our natural resources and 
the environment, and emphasis on 
healthy living. Each of these indictors, 
and others, make problem solving and 
creativity a premium for policy makers 
and leaders. The first priority was to 
create a program that would help 
develop leaders who could take on 
these challenges. Credentialing became 
a natural part of the program since the 
standards were rigorous.

Creating	demand
Any credential must have value 
beyond the immediate satisfaction 
of accomplishing a significant goal. 
Credentials increase in value as the 
demand, request or respect for them 
is acknowledged by human resources 
professionals, hiring agencies, 
headhunters, and senior leaders 
looking for high performance team 
members. This past year, the APWA 
Board of Directors under the leadership 
of President George Crombie requested 
a rigorous leadership development 

program that would move the 
profession forward. They also requested 
a plan to create demand for the 
designations.

This tenor has moved beyond the Board 
of Directors, as it seems that APWA as 
an association has acknowledged the 
importance of this request. If the mood 
at the APWA Congress in Denver this 
year was an indication, professionals 
at all levels will be working to create 
this demand. Several task forces have 
begun or are planning to work toward 
this end. The Past Presidents Advisory 
Group (PPAG), chaired by APWA Past 
President Larry Frevert, has agreed 
to begin developing and executing a 
plan of action that targets large city 
public agencies, strategic associations 
and governmental organizations. 
A new Professional Development 
Committee (PDC) convened by 
President Diane Linderman and 
chaired by Past President Larry Koehle 
has also discussed the importance 
of establishing the demand for the 

credential and will be developing 
a plan of action to contact public 
agencies from mid-sized cities. At 
their meeting at Congress in Denver, 
representatives of the chapters’ Public 
Works Institutes also discussed the 
importance of creating the demand 
for the designations and proposed 
incorporating information about 
credentialing into their curriculum.

There seems to be an association-
wide consensus that with the aging 
of the workforce the time is right, the 
program has merit, and the public 
works profession is at a historically 
significant place that warrants the 
investment in leadership.

So is a credential something you should 
pursue? It remains a personal decision 
and we hope we have given you 
something to think about.

Mabel Tinjacá can be reached at (816) 
595-5214 or mtinjaca@apwa.net.

Designations from the APWA Donald 
C. Stone Center Leadership and 
Management program include:

• Public Works Leadership Fellow   
  (PWLF)

• Public Works Executive (PWE)

• Public Works Manager (PWM)

• Public Works Supervisor (PWS)



   
8										APWA Reporter     			November	2011

n public service the two most 
visible groups are usually the 
police and fire departments. 
They wear uniforms, are very 

well trained and market their efforts 
very well. They are comfortable in 
the spotlight and certainly earn all 
of the attention they get for putting 
their lives on the line in service of 
others every day. Imagine if the fire 
department has no water to put out 
fires or police had unmaintained 
vehicles. What if the buildings in 
which they are stationed were in poor 
condition? How about roads and 
streets that are almost impassable due 
to vegetation and debris? Thankfully 
we do not have to wonder “what if” 
as all of these things are taken care of 
by maintenance workers, a dedicated 
group of heroes who generally wear 
dirt to get their work done.

Today’s maintenance worker is 
often a misunderstood but vital 
part of your public works team. 
They are better educated than their 
predecessors and are no longer hired 
from the “neck down.” Maintenance 
workers are generally unsung, not 
because no one notices but because 
they prefer it that way. They have a 
good understanding of how things 
operate and are very opinionated in 
their beliefs on how things should 
operate. This can make it difficult 
at times to get the best out of them 
individually and as part of your 
public works team.

In today’s challenging municipal 
service environment, marketing 
has become a big part of public 

works strategy. Marketing has not 
traditionally been associated with 
maintenance and is long overdue. As 
we know, maintenance is generally 
an afterthought to those who are not 
in the public works business until 
a part of the infrastructure doesn’t 
function properly. Maintenance 
workers tend to be on the front lines 
of this effort as they are the most 
visible to the public. These dedicated, 
hard-working maintenance people 
are the face of not only their public 
works departments but generally the 
entire organization for which they 
work. Getting them to understand 
their daily impact on the lives of 
others and marketing their skills, 
successes and products builds the 
public trust and improves service 
delivery.

Public works maintenance staff can 
be the forgotten first responders in 
addition to keeping the infrastructure 
functioning on a daily basis. They 
tend to be there first on scene and 
be the last to leave. In emergencies 
they tend to not be in the limelight, 
but are needed. As we can see from 
the Haiti earthquake tragedy, an 
emergency response without them 
is not very effective. Public works 
departments must do more to make 
sure everyone knows that we are 
here to serve not only the public 
but our peers in the emergency 
response. Waiting for someone to ask 
for our service is not enough. Our 
maintenance staff members are well 
trained and always perform at their 
best when under pressure. We need to 
utilize them to the fullest.

In recent years the maintenance 
field has evolved into a diverse and 
highly valued profession through 
the many certification and degree 
programs offered throughout the 
country. Maintenance personnel 
can choose specializing in water, 
wastewater, surface water, solid 
waste, street, signs and markings, 
signal and streetlight, fleet, facility 
and parks maintenance, or in many 
small organizations can be generalists 
by working some in all areas. The 
operations and maintenance field 
has not only the responsibility of 
serving all of the citizenry but each 
function of its own organization in 
some way. The infrastructure is their 
domain and they protect it fiercely. 
They know how it operates and how 
to get the most out of it. In the face 
of budget cuts and constant requests 
to lengthen the life of all components 
of infrastructure, the innovation 
shown by this group on a daily basis 
is nothing short of amazing.

While maintenance workers can 
often seem unapproachable and 
defensive, they are a passionate 
and caring group. A few years ago, 
in a city in Washington, a seasonal 
maintenance worker’s wife passed 
away not long after he had arrived 
at work. More than one of his fellow 
workers volunteered to take him 
home and stay with him as long as 
he needed. The whole team helped 
him through the mourning process 
over the next six months. They all 
attended the services and raised over 
$1,500 for their teammate. Not one 
of them would even discuss their 

Our heroes wear dirt

Glenn	Akramoff
Public Works Director
City of Covington, Washington

COMMUNITIES



own efforts; they all said it was part of 
the job. I am sure many of you have 
stories very similar as this is the way 
of the heroes who wear dirt.

So what are some ways of getting the 
most out of the “new millennium” 
maintenance worker? One is to listen. 
I have heard many public works 
departments and consultants talk 
about their efforts to bring those who 
design the infrastructure and those 
who maintain it together before 
designs of new projects. Each of these 
stories ends with a good project that 
usually reduces the original cost.

Second, let them know what 
a difference they make to the 
community. I have found over the 
years that most maintenance workers 
thrive on knowing that they are 
needed and relied on. They may tell 
you different but getting up at 3:00 
a.m. to respond to a downed stop 
sign is not all about the money.

Third, recognize them. I know, your 
maintenance team always tells you 
that they don’t need recognition, 
they just need the tools to do their 
job, but you will see great rewards 
in recognizing them. One thing the 
City of Kirkland has been doing 
recently is mailing home letters to the 
families of their maintenance staff in 
recognition of the families’ sacrifice 
during emergency responses. They 
need that family support and so does 
your organization.

So the next time you see that group 
of dirty maintenance workers come 
into your staff meeting and stay to 
the back of the room, know that they 
love what they do, they are good at 
it, and know that in public works, our 
heroes wear dirt.

This article originally appeared in 
Washington State Public Works, 
Spring 2010 issue. It is reprinted here 
with permission. Glenn Akramoff 
can be reached at (253) 638-1110 or 
gakramoff@covingtonwa.gov.

Leaf Loader
The Trackless leaf loader, designed specifically for Public Works Departments, is the

most advanced and efficient leaf loading machine on the market today.  The Trackless
leaf loader picks up the leaves and mulches them at the same time. Because of this, far
more leaves are loaded into each truck.  Customers have reported loading up to 100,00
pounds per day with the Trackless leaf loader and have found it to be faster and more
efficient than other methods used in the past.  After completing leaf pick up, switch to
any of the Trackless sidewalk snow removal attachments or a high output snowblower

for loading trucks from the street.

TRACKLESS VEHICLES LTD.
Box 244, 55 Thunderbird Drive
Courtland, ON, Canada, N0J 1E0
Phone:  1-519-688-0370
Fax       1-519-688-3644

www.tracklessvehicles.com

SIDEWALK SNOW REMOVAL

SIDEWALK PLOWS

TRUCK LOADING

VARIETY OF MOWERS AVAILABLE

LEAF LOADER

For additonal information or to arrange a demonstration of our MT6 tractor with your choice of
attachments please contact Trackless Vehicles Ltd or your authorized Trackless dealer.
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The APWA Leadership and Management 
Committee introduced a series of articles 
entitled “The Road to Excellence” which 
focus on ten attributes and five keys 
to success based on the joint effort of 
professional organizations and the EPA to 
create a program that promotes effective 
utility management. Adjusting the list 
for public works professionals, each 
article looks at one attribute and key 
and why they are critical to an excellent 
organization. If you’d like to review 
the basis of the series, the introductory 
article was published in the December 
2010 issue. Following is the next article 
in the series which addresses continuous 
improvement.

ne of the subjects in 
the Master of Public 
Administration program 
at Norwich University is 

continuous improvement. As with 
many other subjects in the MPA 
program, faculty member Dr. Paul 
Katsampes introduced continuous 
improvement into the MPA curriculum.

When we engage our students in 
discussion groups we often learn 
from them about how their own 
organizations function. One tidbit 
we gleaned from them is that many 
organizations don’t engage in 
continuous improvement (or “CI” as 
it is called). They often tell us that 
change of any sort is usually driven by 
a crisis. Dr. Paul Katsampes and I have 
chatted several times over the past few 
weeks about continuous improvement 
and the role leaders should play in 
addressing change.

DON – Paul, why do some 
organizations take a planned approach 

to change, and why do others change 
only when it is inevitable?

PAUL – I have found organizations 
have a hard time with a formal process 
of critical self-analysis. For one, our 
daily business is often overwhelming 
and it is hard to do additional projects 
when so much else is happening 
(alligators, swamps, etc.). Two, CI 
requires identifying what can be 
done better. It can be a challenge for 
some managers to admit things aren’t 
going as well as they could be. Finally, 
continuous improvement is often 
seen as a difficult process because it 
requires not only extra effort, but also 
knowledge and skills not often found 
in the average organization.

DON – We know that some folks are 
receptive to constructive suggestions 
for change, and others see it as 
personal criticism. Do you believe 
resistance or acceptance of CI is 
sometimes related to the leader’s 
personality?

PAUL – I think the wariness of a 
manager to personal criticism can 
be a barrier to change. Some leaders 
seem to view constructive criticism 
about the organization as personal 
criticism. This can be avoided if 
leaders strive to create a culture of 
“ownership” by staff, employees and 
outside stakeholders so that when 
anyone suggests change the leader 
perceives the suggestion as part of the 
dialogue about the organization, not a 
personal attack on the organization’s 
leadership. In other words, the culture 
of the organization should not be one 
where “messengers are shot.”

DON – Do many organizations 
believe CI takes too much time away 
from conducting the organization’s 
business?

PAUL – I believe that is true. Some 
organizations view CI as time lost 
from operational matters. But this 
is short-term thinking. Leaders and 
employees/staff all need to understand 
the long-term value of CI. If done 
thoughtfully with attention to 
priorities imposed by operational 
factors, CI will be accepted over 
time as a “best practice” for the 
organization.

DON – Do you think most managers 
and leaders know enough about CI 
to recognize the advantages of the 
process? In other words, is lack of 
information about CI a possible reason 
why many organizations don’t do it?

PAUL – I think so. Some managers 
make constant changes because they 
can easily think up new things to 
do. This naturally causes problems 
because CI isn’t just about changing 
for the sake of change. CI is an 
evidence-based process. When change 
results it should be based on actual 
data and research, not on anecdotal 
information or personal opinions.

I believe CI is really the process of 
organizational development (called 
“OD” in management consulting 
circles). OD deals with the total system 
of groups, departments and different 
parts of the structure including the 
organization’s external environment.

The process of organizational 
development is accomplished by 

Continuous Improvement: Are you doing it?

Donal	F.	Hartman,	Jr., J.D., LLM, Program Director, School of Graduate and Continuing Studies, 
Norwich University, Northfield, Vermont, and member, APWA Leadership and Management Committee; 
and Paul	Katsampes, D.P.A., Instructor, School of Graduate and Continuing Studies, 
Norwich University, Northfield, Vermont
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regular and periodical analysis (I was 
once in an organization completing 
this process every six months). CI or 
OD is designed to identify problems 
and conflict, resolve issues in a 
positive and healthy manner, assist 
the organization in accomplishing its 
objectives, identify direction for the 
organization’s vision and make it a 
better place to work.

The general goals for CI involve 
analyzing how things are functioning, 
asking workers and other stakeholders 
if they perceive problems (and 
changes), and identifying potential 
solutions. The short term for these 
goals is often referred to as “action 
research.” It includes the following 
steps:

•	 Data Collection – The first step is 
observations, questionnaires and 
interviews used to identify how 
the organization is working. The 
information must be collected 
from representatives of the 
organization’s stakeholders—
the workers, users, external 
environment agencies, and 
the funding authority. The 
information—both facts and 
opinions—should be organized 
into problem areas.

•	 Diagnosis – The next step is to 
identify in each problem area the 
“gaps” the data reveal between 
what is and what ought to be. 
After the problem areas are 
organized and prioritized, there 
should be a summary describing 
what the organization needs to fix 
and where it should be heading 
in the near future. This is what is 
referred to as “solution strategies.”

•	 Action – The third step—the 
action plan—requires managers 
to implement the solution 
strategies. Implementation of the 
action plan should be assessed 
and monitored to ensure the 
organization is staying on track to 
meet its identified improvement 
goals.

•	 Evaluation – As the action 
plan is nearing completion the 
organization should evaluate 
how it’s doing. It should look for 
gaps or new problems and assess 
the overall effectiveness of the 
original solution strategies. This 
will often require additional data 

collection and diagnosis,  
or modified solution strategies.

Action research is usually a 
cooperative effort between 
management, staff and others. 
Consultants are often used to 
initiate the process to ensure 

1-800-688-6221www.rhomar.com
solutions@rhomar.com

NEUTRO-WASH
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Put a stop to corrosion and expensive repairs – 
enjoy more efficient equipment that works harder, 
lasts longer and looks better.

Save thousands of dollars simply by protecting the 
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information contributed by staff 
and other stakeholders remains 
confidential. As the trust level 
within the organization increases, 
joint management/worker/
stakeholder committees may drive 
the process by designing the data 
collection methods, collecting data, 
analyzing data, and making change 
recommendations to management 
for implementation.

DON – Can you speak to the role 
of the leadership in the continuous 
improvement process?

PAUL – The leader is responsible for 
creating the conditions for employees 
and staff to do their jobs effectively. 
This means ownership over the 
issue of morale in the organization. 
That often translates to keeping 
distractions limited, taking the 
“heat” for big-ticket issues where the 
leader can be a lightning rod for the 
organization, and being the symbol 

of the organization in good and 
bad times. But at a minimum, the 
leader needs to be in touch with the 
entire organization, how it is doing, 
and what it believes is important to 
achieve success. Where leadership 
operates in a vacuum problems 
result; this is as true for continuous 
improvement as it is for other 
areas of management. I was once 
a consultant to a state corrections 
department that had a huge split 
between the leadership team and 
field staff (the corrections department 
was integrated—meaning leadership 
was responsible for probation, parole 
and the correctional facilities). The 
problem was not a lack of innovation 
or change. It was change driven 
from the top. Field staff perceived 
that the rate and degree of change 
was outstripping the capacity of the 
organization in terms of training 
and resources. The result was poor 
morale and a lack of confidence in 
the leadership of the department. 
Had the leadership implemented a 
CI program across its operations in 
such a way that field staff was more 
involved, the outcome perhaps 
would have been more positive. I 
think this experience teaches us that 
leaders must be flexible, attentive 
to the needs of everyone in the 
organization, and work very hard at 
not driving change but at creating an 
environment of change.

DON – We discussed the quote 
where someone observed Thomas 
Edison didn’t invent the light bulb 
by continuous improvement of the 
candle. What is the connection 
between continuous improvement 
and innovation?

PAUL – Jim Collins, the author of 
Good to Great, makes the point that 
leaders should not be complacent 
with success. To get from good 
to great takes a mind-set about 
constantly looking for new and better 
ways to get the job done. We are 

really talking about an organizational 
culture of change and innovation. 
Where the culture is healthy you 
will not only get suggestions for 
“doing things right,” you will also 
see suggestions for “doing the right 
things.” Sometimes the forward 
movement is slight, and sometimes 
the organization moves in an entirely 
new direction. It is the leader’s role 
to create the right culture and keep 
it alive.

Donal Hartman has a Juris Doctor from 
Gonzaga Law School and a Masters 
of Environmental Law from George 
Washington University. He has worked 
in the federal and public sectors for 
more than 35 years, most recently as the 
Deputy Commissioner of the Vermont 
Department of Corrections. His legal 
career includes assignments as lead 
counsel for the Vermont Department 
of Corrections and Assistant Judge 
Advocate for the Air Force. He has 
taught adult learners for nearly two 
decades and occasionally teaches 
military justice in the undergraduate 
program at Norwich University. He 
can be reached at (802) 485-2767 or 
hartmand@norwich.edu.

Dr. Paul Katsampes earned his Doctor 
and Master of Public Administration 
from the University of Colorado at 
Denver, a Master in Arts from the State 
University of New York at Albany, and 
a Bachelor in Criminology/Psychology 
from Metropolitan State College of 
Denver, where he is professor emeritus. 
Dr. Katsampes has taught in the areas 
of organizational theory, business 
management, crime causation, and 
leadership. He has authored many books 
and articles dealing with leadership and 
management. Currently he teaches for 
the Master of Science in Organizational 
Leadership and the Master of Public 
Administration programs at Norwich 
University, School of Graduate and 
Continuing Studies. He can be reached 
at plk33@mac.com.

The ten attributes:

•	 Community	Sustainability
•	 Product/Service	Quality
•	 Customer	Satisfaction
•	 Operational	Optimization
•	 Financial	Viability
•	 Infrastructure	Stability
•	 Self	Assessment
•	 Stakeholder	Understanding		

and	Support
•	 Operational	Resiliency
•	 Employee	and	Leadership		

Development

The five keys to success:

•	 Leadership
•	 Strategic	Business	Planning
•	 Measurement
•	 Organizational	Approach
• Continual Improvement  

Management Framework



HELP YOURSELF
According to state DOT cost-estimating software, concrete roads now have lower initial and 
life-cycle costs than asphalt. Got a road to build? It’s time to compare apples to apples. The 
concrete apple is ripe for the picking. For more information visit www.think-harder.org.
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n July 2011, the Maine and 
New England Chapters were 
approved by APWA’s International 
Collaborative Committee to 

participate in a technical visit to 
Toronto, Ontario. Portland, Maine 
and Manchester, New Hampshire are 
currently entering into the next phase 
of their Combined Sewer Overflow 
(CSO) Programs, and realized they 
could learn from a progressive city like 
Toronto. The Ontario Public Works 
Association members were incredible 
hosts providing us with an intense 48 

hours which included meeting with 
the Ministry of the Environment, 
technical presentations, and site visits.

Three	cities	with	water	quality	
objectives

While all three cities can claim to be 
the largest in their respective regions, 
they are very different in size and 
geography.

Toronto, being Canada’s largest city 
and fifth most populous in North 
America, is home of nearly three 
million people. Its metropolitan area 
has over five million residents. The 
city’s geographical area is 243 square 
miles and has 29 miles of shoreline 
which borders Lake Ontario. It is also 

intersected by two rivers, the Humber 
River and the Don River. Toronto 
has been challenged with brisk 
development within its watershed, 
combined sanitary lines within the 
older portions of its city, and bacteria 
counts along its beaches and marinas.

Manchester, the largest city in New 
Hampshire and tenth largest in New 
England, has a population of 110,000. 
Its metropolitan area has 200,000 
residents. The city’s geographical area 
is 35 square miles and is bisected by 
two rivers, the Merrimack River and 
the Piscataquog River. Manchester 
is challenged with aging and failing 
infrastructure and increased regulatory 
requirements.

An International Collaboration Committee 
task force learns from Toronto’s success
Eric	J.	Labelle, P.E., Assistant Director, Department of Public Services, City of Portland, Maine, 
and member, APWA Water Resources Management Committee; Robert	J.	Robinson,	Jr., P.E., Environ-
mental Permits Coordinator, Environmental Protection Division, City of Manchester, New Hampshire

Toronto	Objectives
Water quality
1. Meet guidelines for water and 

sediment quality
2. Virtually eliminate toxics 

through pollution prevention
3. Improve water quality in rivers 

and the lake for beaches that are 
healthy for swimming

4. Improve aesthetics

Water quantity
5. Preserve and reestablish a natural 

hydrologic cycle
6. Reduce erosion impacts on 

habitats and property
7. Eliminate or minimize threats to 

life and property from flooding

Natural areas and wildlife
8. Protect, enhance and restore 

natural features (e.g., wetlands) 
and functions

9. Achieve healthy aquatic 
communities

10. Reduce fish contamination

Sewer system
11. Eliminate discharges of sanitary 

sewage
12. Reduce infiltration and inflow to 

sanitary sewers
13. Reduce basement flooding

City	of	Toronto	Wet	Weather	Flow	Management	Master	Plan	Study	Area
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Portland, while Maine’s largest 
city, has a population of 66,000 
with a metropolitan population of 
approximately 265,000 which is one-
fourth of Maine’s population. Portland 
is a coastal city with a geographical 
area of 53 square miles; however, 
only 21 square miles are land due to 
coves, estuaries and islands with the 
remainder being water. Portland is 
challenged with multiple impaired 
streams within the community, 
protection of its estuaries, and 
elevated bacteria counts along its 
shores.

All three cities are CSO communities 
that recognize the importance of 
improved water quality as it has a 
direct impact on the community’s way 
of life by improving aquatic habitat, 
reducing pollution, and increasing 
recreational opportunities. We wanted 
to better understand how Toronto had 
approached its CSO challenges and 
its strategies as our communities were 
entering its next phase of our CSO 
programs.

Wet	Weather	Management

For Toronto, removing and separating 
stormwater from the sanitary was a 
logical strategy easily stated; however, 
much more difficult to implement. 
This really required a two-pronged 
approach to wet weather management 
which include both the stormwater the 
sanitary flows.

Sustainable Stormwater 
Management.	When did sustainable 
stormwater management begin in 
the Toronto region? We might say it 
started in 1946 when the Province of 
Ontario enacted a law to prevent the 
loss of life and property after Hurricane 
Hazel had devastated the region. This 
led to the development of what is 
currently called the Toronto and Region 
Conservation Authority. The Authority 
has jurisdiction over six municipalities 
and nine watersheds which encompass 
1,333 square miles (3,467 sq. km.) 
which extends far beyond the 
municipal boundaries of Toronto. 

Their role is to review and regulate 
developments which have direct or 
indirect impacts on the valleys, streams 
and wetlands along the Lake Ontario 
Corridor. The Authority now owns over 
40,000 acres of land in the Toronto 
region.

Their approach to protecting the 
people, land, and water has three core 

components: watershed management, 
restore nature, and flood control. 
While we questioned the far-
reaching powers of the Authority 
and seemingly little local control, it 
seemed necessary. Having the ability 
to have comprehensive control over 
the complete watershed and the 
conveyance of the stormwater was 
key to having a successful program. 

Concrete

Subbase (aggregate or cement-treated)

Subgrade (untreated or cement-treated)

Concrete Pavement

ConCrete pavements.

We build roads to get us from where we are to where we want to go. Yet, the vast  
majority of roads are paved with asphalt, a surface that deteriorates and puts  
obstacles between you and your destination like potholes, rutting, and traffic 
congestion from repeated repairs. Unlike asphalt, concrete is strong and durable.  
It stands up to traffic and the elements for more than 30 years. With concrete, 
you keep moving forward. to learn more, visit www.think-harder.org/paving.

TM

BeCaUse a road shoUld last.

 Concrete Pavement Concrete Overlay Full-Depth Reclamation Cement-Treated Base
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To be clear, the Authority also works 
very closely with the municipalities 
on these common goals. The goals 
needed to be quantified. Hence, 
the Authority developed a Regional 
Watershed Monitoring Program.

Key components of the monitoring 
program were as follows:

•	 Stream Water Quality 
– assesses a variety of basic 
water chemistry, metals and 
microbiological parameters;

•	 Stream Water Quantity – 
monitors changes in the water 
levels of the region’s watercourses 
through the use of stream gauges 
and base flow measurements;

•	 Aquatic Habitat and 
Species – including benthic 
macroinvertebrates, fish 
populations, algae, fluvial 
geomorphology and stream 
temperature;

•	 Terrestrial Habitat and 
Species – monitors flora and 
fauna species and communities 
through biological inventories 
and fixed plots and through the 
use of trained volunteers;

•	 Meteorology – monitors the 
contribution to the region’s 
hydrology through precipitation 
(rain and snow); and

•	 Groundwater Quantity and 
Quality is assessed at a series of 
wells throughout the region.

Being able to quantify the 
effectiveness of the program provides 
the ability to evaluate.

Wet Weather Flow Management 
Plan (WWFMP). In 2003, the City 
of Toronto approved a $1 billion 
plan over 25 years to manage wet 
weather flows. The Wet Weather Flow 
Management Plan was developed 
under the following principles:

•	 Recognize rainwater as a valuable 
resource

•	 Manage wet weather flow on a 
watershed basis

•	 Implement a hierarchy of 
management practices and 
controls, starting with “at source” 
followed by “conveyance” and 
finally “end of pipe” controls

Developed 13 objectives in four major 
categories:

•	 Water quality
•	 Water quantity
•	 Natural areas and wildlife
•	 Infrastructure
 
The Plan consisted of eight core 
components:

•	 Public Education
•	 Source Control
•	 Municipal Operations
•	 Basement Flooding Protection
•	 Beach Water Quality 

Improvements
•	 Stream and Aquatic Habitat 

Restoration
•	 End of Pipe Facilities
•	 Monitoring Plan of Effectiveness

Fast growth in Toronto led to many 
older buildings being renovated 
and living spaces were expanded 
into basement areas elevating risks 
associated with basement flooding. 
The issues were primarily associated 
in the older portion of the city. 
After some severe storms, Toronto 
had been receiving 3,000 to 4,000 
flooded basement complaints. This 
issue became one of eight initiatives 
for the City of Toronto starting their 
WWFMP. From 2003 to 2008, Toronto 
spent $97 million implementing 
components of their WWFMP which 
included:

•	 Mandatory downspout 
disconnection program to  
protect basements

•	 Stream erosion mitigation
•	 Constructed conveyance controls
•	 Constructed stormwater treatment 

wetlands and facilities
City	of	Toronto	Western	Beaches	Storage	Tunnel
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•	 Acquired land for source water 
protection

•	 Developed green standards – to 
reduce impervious runoff

•	 Established wet weather flow 
management guidelines – 
developing measurable objectives

•	 Conducted class environmental 
assessment for projects along 
its waters focused on areas of 
concentrated flows.

Strategies

As Portland and Manchester begin 
to implement the next phase of 
their CSO programs, we recognized 
differences in the approaches based 
on the communities’ challenges that 
they are facing. In Portland a mix 
of storage, separation, stormwater 
treatment and green infrastructure 
is intended to be used to reduce 
remaining CSOs per the City’s recently 
submitted Tier III Master Plan to 
Maine Department of Environmental 

Protection, but in Manchester sewer 
separation is intended to be used to 
reduce CSOs and solve capacity issues 
in the collection system.

Capture the first flush and send  
to the treatment plant.  
Ninety-three percent of rain events 
in New England are less than 
one inch. The first flush typically 
contains approximately 80 percent 
of storm volumes and 90 percent 
of the pollutants transported by 
the runoff according to a U.S. EPA 
report – U.S. EPA (2010), “Stormwater 
Best Management Practices (BMP) 
Performance Analysis, Region 1,” 
prepared by TetraTech.

Portland’s intentions are consistent 
with this approach of installing 
horizontal storage conduits. However, 
Toronto took a different approach 
to storage. Due to their unique 
geology and proximity to Lake 
Ontario, they opted to construct 

vertical storage. Three silos 98 feet 
(30 meters) in diameter and 164 feet 
deep (50 meters) interconnected with 
horizontal shafts 10 feet (3 meters) in 
diameter. This also allowed for the use 
of lake water to assist in the flushing 
of the facilities.

Provide Flexibility. The 
implementation timelines and 
costs for each of our plans differed 
significantly: Toronto, 25 years ($1 
billion); Manchester is proposing 20 
years ($165 million); and Portland, 15 
years ($170 million). However, each 
plan is updated every five years where 
consideration to regulatory drivers 
is incorporated into the program 
such as changing regulations and 
environmental changes.

Reduce Volumes of Overflows. 
We can all agree on this concept 
as we strive to eliminate CSOs. 
Consideration should also be given to 
quality while implementing the plan. 

Buildings 
available up to 

300' wide. 
Low in cost per

square foot.
Natural daytime

lighting.
Easy to relocate.

Expandable.

fabric structures

Call one of our ClearSpan specialists at 1.866.643.1010 or visit us at www.ClearSpan.com/ADAPWA.

Sustainable design-build solutions

for sand & salt storage, solid waste  

 & composting facilities, water  

treatment facilities & more!
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Quality of the flows into sensitive 
areas such as beaches, recreational 
areas, natural habitat, and estuaries are 
important considerations.

Consider Storage as a Part of the 
Plan. As it relates to water quality, 
storage is currently viewed as the 
most cost-effective method when the 
captured flows are then treated at a 
wastewater treatment facility.

Consider Sewer Separation as a 
Part of the Plan. In communities 
that have aging and failing 
infrastructures and capacity issues 
within the collection system, sewer 
separation needs to be considered. 
Sewer separation will allow the 
community to upgrade their collection 
system and help eliminate basement 
backups and street flooding.

Evaluate the Implementation 
Plan. There are many considerations in 
the development of an implementation 

plan. These projects are expensive and 
highly visible. Evaluate how the plan 
will bring the most immediate and 
appreciable benefit to your community 
and the environment.

Integrate Improvements with the 
Treatment Facility. Your treatment 
facility and pump stations may have 
underutilized storage and pumping 
capability. System optimization can 
be part of your plan. In Portland the 
treatment plant, while having a design 
secondary treatment capacity of 19 
million gallons per day, is also licensed 
to treat 80 million gallons per day 
through its primary treatment.

Don’t Forget your Existing 
System. Reacting to system failures 
detracts from completing current 
goals and projects. The importance of 
developing clear Capital Improvement 
Programs (CIP) defining future 
objectives is paramount. These CIPs 
need to be closely coupled with a 

comprehensive Capacity Management 
Operation and Maintenance  
(CMOM) Plan.

Collaboration
There was much to learn from the City 
of Toronto. The City has worked and 
developed some impressive programs. 
It was evident that without the strong 
collaboration between the Ministry, 
Authority, and the Municipalities 
none of these visions could have been 
achieved. There was an answer to a 
question which still resonates. When 
we asked one of Toronto’s Department 
Managers, “What drove these 
environmental initiatives?” he simply 
answered, “The people of this area felt 
it was the right thing to do.” That is 
where collaboration begins.

Eric J. Labelle can be reached at (207) 
333-6600 or elabelle@portlandmaine.gov; 
Robert J. Robinson, Jr., can be reached  
at (603) 665-6899 or  
rrobinson@manchesternh.gov.

Myron	Calkins,	APWA	Past	
President,	dies	at	91

Myron Calkins, who served as APWA 
National President in 1970-71, died on 
September 15. He was 91.

Calkins began his engineering career in 
1942, progressed to administration as 
City Engineer for the City of Tacoma, 
Wash., in 1955, and retired some 30 
years later as Director of Public Works 
for the City of Kansas City, Mo. During 
his tenure in Kansas City, Calkins 
developed a management analysis 
and work control system for all street 
maintenance activities, implemented 
a workable five-year sidewalk 
replacement and repair program for 
the entire central business district, and 
supervised the complete conversion of 
separate garbage and trash operations 
within the city to a combined 
collection and disposal service.

Among his many distinctions, Calkins 
was elected Chapter President of both 
the Washington State and Kansas City 
Metro Chapters of APWA. He was 
selected as the first Honorary Member 

of the Institute for Administrative 
Management. In addition to serving as 
National President, Calkins served as 
President of the Public Works Historical 
Society, chaired the Awards Review 
Committee, and served on the Editorial 
Advisory Board for the APWA Reporter. 
He received APWA’s Presidential 
Leadership Award in 2007. The Kansas 
City Metro Chapter continues to 
recognize his accomplishments by 
offering a scholarship in his name.

He is survived by his two sisters, Amy 
Brandon of Port Townsend, Wash., 
and Jeanellen Hendrickson of Seattle, 
Wash.; daughter, Susan Morehart 
(Dennis Lea) of Simi Valley, Calif.; sons, 
APWA Board member Ron Calkins 
(Janis) of Oak View, Calif., and Don 
Calkins (Debbie) of Irvine, Calif.; 
stepsons Tom Jacob (Joyce) of Colorado 
Springs, Colo., and Craig Jacob of 
Glendale, Calif.; seven grandchildren 
and four great grandchildren.

Myron	Calkins	received	APWA’s	Presidential	Leadership	Award	from	then-
President	Larry	Frevert	(left)	and	Past	President	Bill	Verkest	(right)	during		
the	2007	Congress	in	San	Antonio.
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For more information about these programs or to register online, visit www.apwa.net/Education. 
Program information will be updated as it becomes available. Questions? Call the Professional Development 
Department at 1-800-848-APWA.

=	Click,	Listen,	&	Learn	program
EDUCATION AT YOUR DESKTOP 

If	you	have	expertise	that	you	would	like	to	share,	please	use	the	online	Call	for	Presentations	form	to	describe	your	expertise	and	perspective	on	
the	topic.		www.apwa.net/callforpresentations/

2011

Nov 3-4 PSMJ’s Public Works Project Management Bootcamp – San Francisco, CA

EDUCATION AT YOUR DESKTOP 

Nov 10 The New AASHTO Transportation Green Book (Live)

EDUCATION AT YOUR DESKTOP 

Nov 15 How To Train Your Fleet (Rebroadcast)

Nov 17-18 PSMJ’s Public Works Project Management Bootcamp – Raleigh, NC

Dec 1-2 PSMJ’s Public Works Project Management Bootcamp – Philadelphia, PA

EDUCATION AT YOUR DESKTOP 

Dec 8
Clients and Consultants – How to Work Together for the Best 
Possible Project (Live)

EDUCATION AT YOUR DESKTOP 

Dec 13 Got Potholes? Infrared Asphalt Restoration May Be Your Solution (Rebroadcast)

EDUCATION AT YOUR DESKTOP 

Dec 15 Reality Check on Leadership: Systems Thinking For Leaders (Live)

2012

EDUCATION AT YOUR DESKTOP 

Jan 17
How the Effective Utility Management Tool Will Significantly Improve  
Your Public Works Department, Or Utility (Rebroadcast) 

EDUCATION AT YOUR DESKTOP 

Jan 19 Self Assessment: A Checklist for Improvement (Live)

EDUCATION AT YOUR DESKTOP 

Feb 9 Recycled Materials in Construction - Divert That Waste Stream! (Live)

EDUCATION AT YOUR DESKTOP 

Feb 23 Required EVT (Emergency Vehicle Training) for Fleets (Live)
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here will always be mountains 
to climb in public works. At 
APWA’s International Public 
Works Congress & Exposition, 

held Sept. 18-21 in Denver, Colorado, 
nearly 5,000 conference attendees 
showed the world that public works 
professionals will be ready to climb 
them, every time.

Participants from 11 countries 
converged on the Colorado 
Convention Center to attend more 
than 150 educational sessions and 
to visit nearly 500 exhibitors across 
89,000 square feet of exhibit space 
for public works products and 
services. We call it The Best Show 
in Public Works for a reason, and 
word has clearly gotten around. The 
globetrotting registration list included 
guests from Argentina, Australia, 
Canada, China, Finland, Italy, Mexico, 
New Zealand, Nigeria, Uganda and, 
of course, the United States. By 
all accounts this year’s show was 
enjoyable, enlightening and just plain 
fun. A huge thank-you goes to the 
Colorado Host Chapter for making it 
all so memorable.

Let’s take a look at some highlights 
from our annual show, including 
advice from a four-star general, a 
new leadership approach for these 
tumultuous times, and a way to turn 
greatness into a lifelong habit.

The heart and soul of APWA
As usual at our annual show, early 
arrivers enjoyed extra benefits in 
the form of workshop participation 
and community support. On Friday, 
September 16, members and staff 
volunteered to take part in the 2011 

APWA Proud to Care Red Rocks 
Park Community Service Project. 
“Volunteers made a quick journey 
from downtown Denver to the 6,000-
foot elevation of Red Rocks Park where 
they divided into teams to help lay 
a foot-traffic gravel trail, clear and 
remove vegetation to build a trail, 
and remove rocks to help with the 
master trail plan,” said Brian Van 
Norman, APWA Director of Chapter 

Relations. “Volunteers made a lasting 
impact with the trail system in the 
premier Denver mountain park.” 
While this might sound suspiciously 
like work to some of you out there, I 
can assure you that the camaraderie, 
conversation and feeling of mutual 
accomplishment turned it into 
something much more for all the 
participants.

A Mile-High Experience

R.	Kevin	Clark
Editor, APWA Reporter
American Public Works Association
Kansas City, Missouri

Volunteers	helped	clear	and	remove	vegetation	to	build	a	trail	as	part	of	the	
2011	APWA	Proud	to	Care	Red	Rocks	Community	Service	Project.

Denver Congress a terrific show
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On Saturday the 17th, APWA 
held a Self-Assessment Workshop 
with participants learning how to 
evaluate and improve their agencies’ 
management policies and procedures. 
Golfers were able to take part in 
a tournament at Fox Hollow Golf 
Course in Lakewood. Also, the annual 
House of Delegates (HOD) Business 
Meeting took place in the morning, 
followed by the customary HOD 
Regional Breakout sessions.

At the HOD Business Meeting, APWA 
President George Crombie provided 
welcoming remarks and discussed 
the accomplishments and progress of 
APWA since the Boston Congress last 
year. “I’ve always said that the heart 
and soul of APWA is at the chapter 
level,” Crombie said in addressing 
the delegates. (For a detailed listing 
of APWA’s accomplishments over 
the past year, please see President 
Crombie’s presidential column in the 
September issue.)

APWA President-Elect (to become 
APWA President the following day) 
Diane Linderman shared with the 
delegates her ideas and vision for 
what the next year has in store for 
our association. “We want to be sure 
that we stay relevant,” she said. “We 
want to make sure that we advocate 
at all levels. As public works officials 
and professionals we certainly need to 
learn from each other and determine 
what is going to work for our 
communities and be sustainable.”

Following Linderman’s speech, 
Executive Director Peter B. King 
covered a number of strategic 
initiatives and Director of Professional 
Development Mabel Tinjacá discussed 
the APWA Donald C. Stone Excellence 
in Leadership in Public Works at 
length. Region III Director Elizabeth 
Treadway (to become President-Elect 
the following day) provided some 
statistical analysis of current APWA 
membership and discussed a variety 
of ways that chapters can attract more 
members.

Altitude with Attitude
“Anita Rhoade” was the master 
of ceremonies and emcee for all 
four General Sessions of this year’s 
Congress, and provided plenty of 
comic relief throughout the week. 
“Being here in the Mile-High City,” 
she began, “I like to think we as public 
works can elevate anything. I like to 
call it Altitude with Attitude!” Okay, 
so maybe you had to be there, but in 
a sense you can be—check out her 
hilarious “VLOGs” from the show at 
www.apwa.net/congress (scroll down 
the page).

Following Anita’s introduction, 
President Crombie took the stage 
for his presidential farewell speech, 
addressing what a sustainable 
economic model means to the public 
works profession. Crombie cited 
numerous examples of the drive 
toward sustainability, including 
wastewater treatment plants becoming 
energy producers and public works 
equipment being powered by 
renewable energy. “The challenge in 
the future will not be the technology, 
but the ability to institute new 
technology and ideas,” Crombie 
said. “As our world becomes more 
crowded, the pace of decision making 
will become more complex, and will 
require public works professionals 
that can build sustainable models to 
address the challenges ahead.”

After the traditional passing of the 
gavel from President Crombie to 
new President Diane Linderman, 
Linderman shared some inspirational 
words with the attendees. “The good 
times we spend with the people we 
care about are always the things we 
cherish most,” she began. “Smiles, 
laughter, memories, and the smallest 
moments can bring the biggest 
meaning. More than anything else, 
public works exists to make these 
moments come alive. It’s at the heart 
of everything we do. We create quality 
of life; our services, our programs, our 
first responders, our everyday heroes. 
Every moment of the day, in just the 
right way, we make these moments 
happen here and around the world.”

The keynote speaker for the Opening 
General Session was Michael Hayden, 
retired U.S. Air Force Four-Star General 
and former Director of the Central 
Intelligence Agency. During his 
tenure with the CIA, General Hayden 
was responsible for overseeing the 
collection of information concerning 
the plans, intentions and capabilities 
of America’s adversaries; producing 
timely analysis for decision makers; 
and conducting covert operations to 
thwart terrorists and other enemies of 
the U.S.

General Hayden began by describing 
the similarities between his former 

President	George	Crombie	received	the	president’s	pin	from	incoming	President	
Diane	Linderman.
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profession and the world of public 
works. “I did a little research and the 
longer I looked, the more I saw the 
connective tissue between the world 
you’re in now and the world I was in 
as an American military officer and 
Director of the Central Intelligence 
Agency,” he said. “We both have 
public responsibility. Neither of us 

is part of a for-profit institution. We 
both have to deal with external and, I 
might add, occasionally uninformed 
oversight. Both of us have large 
numbers of folks dependent on us. 
And frankly, neither of us is usually 
noticed until something goes wrong 
[audience laughter]. So, I feel right at 
home. I feel as if I’m among friends.”

General Hayden discussed the 
workings of the CIA and the fact that 
the organization is actually composed 
of four large directorates, of which 
the public works-related directorate 
is the largest. “If you look at what 
the agency has to do now, the way I 
describe it is that we’ve got a lot of 
weight on our front foot,” he said. 
“We are an expeditionary agency 
and we are well forward. Most places 
I can’t mention, but I can mention 
we are well forward in Iraq, we are 
well forward in Afghanistan, and 
when we go forward, we’re it. If we 
don’t bring it, it’s not there. And so 
the infrastructure on which we rely, 
whether it’s the CONEXs [containers 
express] we sleep in and meet in, or 
the water supply, or the electricity, 
or the generators, or the perimeter 
defenses, or the security, we have to 
bring it. So in a sense I do think I have 
a deep appreciation for some of the 
work that you do.”

During his presentation General 
Hayden provided interesting examples 
of leadership and management, 
especially in regards to his tenure as 

General	Michael	Hayden,	former	
Director	of	the	Central	Intelligence	
Agency	(2006-09),	was	the	keynote	
speaker	during	the	Opening	General	
Session	on	Congress	Sunday.
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Director of the CIA. “I know you are 
overwhelmed by your jobs,” he told 
the audience members. “I know you 
can’t get done in a day all the things 
that other people expect you to do. 
I had that as Director of the CIA as 
well, and I had a rule: I would look 
at my schedule, and I would say, 
‘What on this schedule is comprised 
of things that only the Director of the 
CIA can do?’ And those things that 
did not require only the Director to 
do, I seriously questioned as to why 
they were on my schedule. So, only 
the Director could be down in the 
Oval Office as the Director talking to 
the President. Equally true, only the 
Director could be the Director eating 
lunch in the cafeteria with the troops. 
You can’t pass that job off and have 
the same effect.”

Following General Hayden’s 
presentation, an Elk Bugler (yes, you 
read that right) from the back of the 
house alerted the attendees that the 
Exposition was now open. “Hear 
that?” emcee Anita Rhoade asked the 
audience. “Here in Colorado that’s 
usually a Bull Elk signaling the rest 
of the herd where to go. Being as we 
are a rather large herd, I believe it’s 
time to follow the calls to the grand 
opening of the Exposition. Move ’em 
out!”

The Expo Experience
After being led to the Exposition by 
the Elk Buglers, attendees were able to 
kick the tires on the heavy equipment 

and talk with exhibitors at length. 
Nearly 500 exhibitors spotlighted their 
public works equipment and services 
in a continuously packed exhibit hall.

New to the Exposition this year was 
the “Expo Experience.” What used to 
be considered our member center, the 
Expo Experience is where numerous 
“Continuing the Conversation 
Interviews” were conducted 
with members (such as President 
Linderman and Past Presidents 
Crombie and Larry Frevert), some 
of which were broadcast live, some 
taped, and still others made available 
for future distribution. As with the 
former member center, attendees 
visiting the Expo Experience had 
multiple opportunities to connect 

with their colleagues, with more prize 
drawings than ever.

Another section of the Expo 
Experience called “Apps for Public 
Works” was designed to capture 
the huge momentum recently 
seen in development of web-based 
applications for unique and specific 
purposes (and we’re not talking about 
“Angry Birds”). Earlier this year we 
asked members to send us information 
about their favorite public works-
related applications and the Expo 
Experience created the opportunity 
to demonstrate how people are using 
that technology to enhance daily 
operations. This session was very well 
received, and the applications clearly 
showed the potential of such tools in 
keeping public works on the cutting 
edge of developing technologies.

So many sessions, so little time
The educational sessions at Congress 
were phenomenal as usual, both 
in selection and quality. From 
administrative management, to 
information systems, to personal 
enrichment, to traffic operations, 
virtually every subject in the field of 
public works was covered. Attendees 
had over 150 sessions from which to 
choose.

Interviews,	such	as	this	one	with	Monday	General	Session	speaker	Ian	Hill,	
were	conducted	at	the	Expo	Experience	on	the	exhibit	floor.

Attendees	had	more	than	150	educational	sessions	from	which	to	choose	at	the	
2011	Congress	in	Denver.
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“You’ll hear from speakers who will 
inspire you to do even more when 
you return to your communities filled 
with new ideas, knowledge of cutting-
edge technologies and how to marshal 
new resources,” President Linderman 
said at the Opening General Session. 
As always, arrangements were made 
in the conference schedule to ensure 
that attendees had plenty of “non-
compete” time, allowing them to walk 
the exhibit floor at leisure, meeting 
with the vendors and discussing new 
technologies without missing the 
valuable educational sessions.
If you missed Congress this year, you 
can still hear recordings of most of 
the 150+ technical and leadership 
presentations via online conference 
library—just go to www.prolibraries.
com/apwa to order. Full Congress 
registrants are provided access to the 
sessions for free.

A little bit better
Ian Hill, President, The Changing 
Point, was Monday’s General Session 
keynote speaker. Hill is best known to 
APWA audiences as the inspirational 
creator of APWA’s popular online 
professional development series, 
“Leadership in Changing Times.” 
The program has received rave 
reviews from over 4,000 public works 
professionals throughout North 
America.

Hill made it a point at the beginning 
of his presentation to let his audience 
members know that what they do is 
important. “It took me a little bit of 
time to understand that, and now 
I get it,” he said. “And this is an 
important distinction of why I want to 
talk to you, because not only is your 
work important, you are important. 
You see, when APWA asked me if I’d 
talk again this year, I had to think 
about what I would say. Well, I want 
to talk to you because you’re people 
of influence. I want to talk to you 
because you’re well known in your 
communities. I want to talk to you 
because you’ve probably been where 
you’re at for a little bit of time, and 

you have the respect of people. You 
wouldn’t be here, in this room, if you 
weren’t a leader.”

A big part of Hill’s presentation dealt 
with the idea that if each public 
works professional attending our 
show could be “a little bit better,” it 
would drive vast improvement for all 
of our communities. “I realize and 
recognize that if you can go back 
[from this conference] and be a little 
bit better, then your departments will 
be a little bit better,” he said. “If your 
departments are a little bit better, then 
your communities will be a little bit 
better. And if your communities are 
a little bit better, then North America 
will be a little bit better. And frankly, 
there’s a little boy counting on you to 
be a little bit better. There’s a senior 
on a fixed income counting on you to 
be a little bit better. There’s a young 
family counting on you to be a little 
bit better. So I’m not here to waste 
my time and you’re not here to waste 
your time, and none of us is here to 
waste the taxpayer’s dollar. Changing 
times are what we’re in.”

A big factor in these changing times, 
according to Hill, is the predominance 
of social media and, of course, the 
Internet. “Did you know that seniors 
in high school have never known a 
day without the Internet?” he asked 
the audience members. “We are in a 
user-driven society. We are setting the 
context for the leadership approach 
that is required in these changing 
times. Most of the people that you’re 
charged with leading, and most of 
the stakeholders that you’re charged 
with on a daily basis, are used to a 
user-driven society. Or how about 
this? Somebody’s got a Facebook page, 
a YouTube account, a Photobucket 
account, whatever it might be, 
they’re user-driven in their nature. 
They think that when they vote for a 
television show, they’re dictating the 
outcome. So, the leadership approach 
that perhaps we used even six or 
seven years ago is not what the times 
require.”

CPWA celebrates 25 years: CPWA 
Luncheon at Congress
The Mayor of the Regional 
Municipality of Wood Buffalo, 
Alberta, Her Worship Melissa Blake, 
was the Keynote Speaker for the 25th 
Anniversary Celebration Luncheon 
for the Canadian Public Works 
Association on Monday, September 
19, at Congress. Speaking before a 
crowd of 150 attendees, Mayor Blake 
addressed the “The Challenges of 
Prosperity – A Mayor’s Insight into 
How Rapid Growth and Opportunity 
Affects Community Services.” Mayor 
Blake’s presentation highlighted the 
rapid growth, and advancing wealth 
and job opportunity that the Region 
encompasses as home to the large oil 
sands project. But with rapid growth 
and success, communities are also 
presented with challenges in meeting 
the services that sustain that growth. 
Mayor Blake discussed some of these 
challenges and how the Region is 
meeting them.

Ian	Hill,	the	inspirational	creator	of	
APWA’s	popular	online	professional	
development	series,	“Leadership	in	
Changing	Times,”	gave	a	presentation	
for	Congress	attendees	at	Monday’s	
General	Session.



Attend!
APWA’s Snow Conference combines 
four days of quality education programs 
and technical tours with opportunities 
to network with manufacturers, 
distributors, consultants and other public 
works professionals.  

The Snow Conference features the best 
technical and educational program out 
there with dynamic keynote speakers 
and more than 40 education sessions, 
roundtables, and technical tours to 
choose from. You’ll come away with 
specific ideas to fine-tune your winter 
operations program. 

To attend, watch for updates on the 
APWA Website: www.apwa.net/snow.

Exhibit!
The Snow Conference exhibit floor just 
keeps getting better, and you should be 
a part of it!

Many activities are planned on the 
exhibit floor to draw customers to your 
booth!

More than half of the Snow Conference 
attendees are from municipalities with 
a population of 100,000 or more. This 
ensures you of quality leads – customers 
who use and rely on vendors like you.

You can even increase your visibility at 
the show with distinctive sponsorships.

To exhibit, contact:
Diana Forbes
816-595-5242
dforbes@apwa.net

North American Snow Conference
The Premiere Event in Snow & Ice Management

April 29 - May 2, 2012 | Milwaukee, Wisconsin
Frontier Airlines Convention Center | Hosted by the APWA Wisconsin Chapter | www.apwa.net/snow

Two Ways to Be a Part
of the Show For Snow!

The Show For Snow!
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The CPWA Luncheon was also the 
venue for the announcement of the 
highly anticipated “winners list” for 
the CPWA National Public Works 
Week (NPWW) Awards program. Cities 
throughout Canada participate in 
this program which fosters a friendly 
competition among municipalities 
and regions, small and large, to engage 
the public, schools, their own staff, 
and local government in celebrating 
both the profession and services of 
public works during National Public 
Works Week. NPWW Chairman 
Randy Borsa of Selkirk, Manitoba, 
announced winners from a field of 13 
municipalities submitting summaries 
of their local week-long events.

The winners for the 2011 CPWA 
National Public Works Week are 
as follows. First Time Entry (any 
community submitting their NPWW 
events for the first time) – The City 
of Barrie, Ontario; Small Centres 
(populations 75,000 and under) – 
City of Dieppe, New Brunswick; 
Medium Centres (populations 75,001-
250,000) – The City of Barrie, 
Ontario; Large Centres (populations 
250,001-650,000) – The City of 
Brampton, Ontario; Metropolitan 
Centres (populations over 650,000) – 
The City of Mississauga, Ontario.

“It is always difficult to select winners 
from among the creative entries that 
we receive each year,” said Borsa. 

“We thank each municipality that 
takes time to celebrate National 
Public Works Week and recognize 
their celebration of public works and 
their investment in the future of our 
profession.”

Award-winning municipalities will 
have their awards presented by a 
CPWA Director during a local town 
council meeting or other event of 
their choice. – Contributed by Gail 
Clark, APWA International Programs 
Manager

PWHS Luncheon Report
Fifty people, including seven members 
of the APWA Board of Directors, 
attended the Public Works Historical 
Society luncheon to pay tribute to 
the importance of history and its 

connection to the present. After 
lunch, attendees received a general 
report on the status of the Society, 
acknowledged three APWA chapters 
for special anniversaries (Mississippi, 
50 years; and New York and Michigan, 
both 75 years), and heard a report on 
the Golden Gate Bridge project and a 
presentation on large-scale changes in 
the Denver mass transit system.

As APWA’s representative to the Public 
Works for Public Learning project as 
an advisor, Larry Lux reported on the 
progress of this exciting endeavor into 
interactive education. The permanent 
outdoor display at the Golden Gate 
Bridge will be a teaching tool that 
uses the history of the bridge’s 
construction to introduce visitors of 
all ages to science and engineering 
concepts, help gain public support for 
future projects, and encourage interest 
in the public works and engineering 
professions. The display opens in 
2012. 

Keynote speaker Kevin Flynn, 
public information manager for 
Denver’s Eagle P3 project, delivered a 
fascinating discussion of the region’s 
experience in mass transportation 
and the status of the FasTracks plan. 
The project includes the addition of 
122 miles of new light and commuter 
rail, 18 miles of bus rapid transit 
service, over 21,000 parking spaces 

Keynote	speaker	Kevin	Flynn	gave	a	fascinating	discussion	of	Denver’s	experi-
ence	in	mass	transportation	at	Monday’s	PWHS	Luncheon.

Congress	Monday	also	included	the	ever-popular	CPWA	Luncheon,	this	time	
featuring	Mayor	Melissa	Blake	of	Wood	Buffalo,	Alberta.
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(in 31 new park-n-ride facilities), 
enhanced network transit hubs, 
and redevelopment of Denver’s 
Union Station into a multimodal 
transit hub and widely mixed-use 
development area. If FasTracks wins 
a ballot initiative in 2012 for a 0.4% 
sales and use tax increase, the project 
is scheduled for completion in 
2020. Without the tax increase, the 
projected full completion date is 2042.

The Society also named Eden on the 
Charles: The Making of Boston winner 
of the Abel Wolman Award as the 
best new book in the field of public 
works history in 2010. Written by Dr. 
Michael Rawson, the book explores 
the connection between people and 
the natural environment as it applied 
to the development of 19th century 
Boston. – Contributed by Connie 
Hartline, APWA Publications Manager

Connecting our ideas
Tuesday’s General Session speaker, 
Steven Berlin Johnson, is the best-
selling author of seven books on the 
intersection of science, technology, 
and personal experience. His writings 
have influenced everything from 
the way political campaigns use the 

Internet, to cutting-edge ideas for 
urban planning, to the battle against 
twenty-first-century terrorism.

In a captivating hour-long 
presentation, Johnson told fascinating 
stories concerning great inventions 
such as Global Positioning Systems 
and the Internet, along with 

innovative methods of fighting 
diseases such as the cholera outbreak 
in London in 1854. One of his key 
messages was to caution all of us in 
setting up barriers when it comes to 
creating great ideas. In his words, 
“For too long we have had a default 
assumption in this society and around 
the world that the way to encourage 

Tuesday’s	General	Session	speaker,	
Steven	Berlin	Johnson,	gave	a	fasci-
nating	presentation	covering	great	in-
ventions	such	as	GPS	and	the	Internet.



Choose the road free of obstacles—visit the WorkZone website today! 
www.apwa.net/workzone  

APWA realizes it can be frustrating when your employment search is constantly being 
detoured by obstructions and dead ends. By focusing our job board solely on the public 
works community, we have created the best possible environment for both employers 
and job seekers to find each other. We help to alleviate the hassle and ensure that you are 
targeting the right audience each and every time.

Whether you’re looking for a new career opportunity, 
or looking for the perfect job candidate, let WorkZone 
help you get the job done.

TIRED OF THE ROADBLOCKS?
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innovation is to give us as many 
tools as possible for protecting our 
ideas, for building walls around them, 
for making sure that we can benefit 
from them financially as best as we 
can, so that we can build elaborate 
intellectual property wrappers around 
them—because ideas are valuable and 
you don’t want someone to steal your 
idea. And there’s a reason for that, 
and within limits there’s an important 
place for patents and so on.”

Continuing on he said, “But we 
have to recognize, particularly in a 
world involved in public service, that 
every time we build those barriers 
we pay an implicit innovation tax, 
because we limit the ability of our 
ideas to connect to other people’s 
ideas and to be remixed and built 
upon in surprising new ways. So 
as a society—as individuals, as 
organizations, as governments and 
as private corporations—we have to 
always remember that it is just as 
important to connect our ideas, and 
build environments where our ideas 
can connect with other ideas, as it is 
to protect them. If we don’t do that, 
we will sacrifice our ability to come 
up with breakthrough new inventions 
down the line.”

Helping those in need
The Denver Congress marked the fifth 
annual APWA Proud to Care Congress 
Blood Drive. The one-day drive held 
on September 20 at the Colorado 
Convention Center benefitted the 

Children’s Hospital Colorado. Each 
year the Children’s Hospital Colorado 
relies on the community to support 
their drive to collect 8,000 units 
of blood to care for the children 
receiving treatment at the hospital. 
“The successful APWA Proud to Care 
Blood Drive resulted in providing 
75% of the blood donations needed 
by the hospital for the day,” said 
Brian Van Norman, APWA Director 
of Chapter Relations. “Over the past 
five years, members, exhibitors and 
guests attending the APWA Congress 
have rolled up their sleeves to save 
lives in having donated more than 
325 units of blood to help those in 
need.” We continue to encourage our 
members to participate in this most 
direct method of giving back to the 
community.

Make greatness your habit
Sports psychologist Dr. Gregg 
Steinberg gave the Closing General 
Session presentation on Congress 

Congress	attendees	stepped	up	to	the	plate	at	the	APWA	Proud	to	Care	Con-
gress	Blood	Drive,	which	benefitted	the	Children’s	Hospital	Colorado.
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Wednesday. A world-renowned expert 
on human performance, Dr. Steinberg 
has authored books on topics ranging 
from golf psychology to parenting, 
including his newly-released Full 
Throttle which deals with work 
performance.

Steinberg began his presentation by 
describing challenges that public 
works professionals face every 
day. “With important jobs comes 
important responsibility,” he began, 
“and with responsibility comes 
challenges. And I know you have a 
lot of challenges in your job every 
day. So I ask you, how are you going 
to be at your best when you have 
an irate resident who doesn’t get his 
trash collected? How are you going to 
be calm and cool when he’s yelling 
profanities at you? How are you going 
to be at your professional best? When 
you have time constraints on a job 
and the weather gets horrible, how are 
you going to be totally focused and 
engaged? How are you going to go full 
throttle when you need to, because 
you need to in your job every day?”

Continuing on he said, “The answer 
is, you have to make greatness your 
habit. When you make greatness your 
habit, you’re going to be at your best 
all the time in everything you do. 
When you make greatness your habit, 
you’re going to have that great energy, 
you’re going to be engaged, you’re 
going to deal with the pressure. When 
you make greatness your habit, you’re 
going to be at your best when it really 
counts.”

According to Steinberg, the key step 
in making greatness a habit is being 
emotionally aware. “Emotional 
awareness is the cornerstone for 
mastering your emotions,” he said, “so 
you have to be aware of your prime 
emotional state, the time when you’re 
at your best. You have to be aware of 
the emotions that contribute to your 
prime emotional state. And what I 
have discovered is that all successful 
people—whether it’s business or 

sports or academics—emotionally 
prepare themselves to make this prime 
emotional state their habit. Most 
importantly, we go to our habits under 
pressure. So, if your prime emotional 
state is your habit, you’re going to 
return to that habit when it really 
counts, when there’s a lot of pressure. 
You’re going to become great under 
stress.”

On to Anaheim
“I know you’ve spent the week 
soaking up breakthrough solutions 
offered in educational sessions,” 
President Linderman said to the 
audience members at the close of 
Wednesday’s General Session. “I know 
you’ve spent hours on the exhibit 
floor talking with companies that 
can provide you with unparalleled 
equipment and services. I know 
you’ve spent long hours talking with 
peers about fiscal and infrastructure 
challenges.” In the shadow of the 
Rocky Mountains, the APWA members 
got a lot of work done, had a lot of 
fun, and once again set the stage for 
the future of public works.

The educational sessions, exhibit floor 
experiences, and networking with 

peers will take place again next year, 
this time in sunny Anaheim, Calif., 
August 26-29. Start making plans 
now to join your fellow public works 
professionals for our next Best Show 
in Public Works.

Kevin Clark can be reached at (800) 
816-5230 or kclark@apwa.net. Congress 
photos by Steve Young of Jowdy 
Photography (www.jowdy.com).

Dr.	Gregg	Steinberg,	keynote	speaker	at	Wednesday’s	Closing	General	Session,	
signed	his	book	Full Throttle	for	attendees	following	the	session.

Now	that	you	have	been	featured	
in	the	APWA	Reporter,	why	not	
leverage	this	opportunity	to	
promote	your	product	or	service	
with	custom	reprints?

Call our reprint 
department at 
(800) 259-0470 for 
complete details.

Order CustOm Bulk 
editOrial reprints



Order today! Call 800-848-APWA or visit www.apwa.net.
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Shaping the World of Public Works— 
a dynamic resource to educate high 
school students about the viable career 
options available in public works.
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Training Package Features:
•  One Shaping the World of Public Works Guide to Secondary School Outreach
•  One Handout and Resources CD-ROM
•  25 copies of the Shaping the World of Public Works Career Booklet
•  One Public Works Careers CD-ROM
•  One I Am Public Works DVD
•  One Shaping the World of Public Works Poster

PB.A145 • Member $175 / Non $275

Guide to Secondary School Outreach and Handouts and Resources CD-ROM
This 75-page resource provides information about outreach in the school setting, with 
the community at-large, and in the APWA member workplace. Included is a 50-minute 
lesson plan that introduces students to public works and career opportunities that 
might fit with students’ individual skills and interests. The companion CD-ROM contains 
all of the templates, forms, and other materials referenced in the Guide. This can only 
be purchased as a component of the training package. 

Public Works Careers CD-ROM 
Features 100 public works careers and individual fact sheets about each career, as 
well as at-a-glance charts that group these 100 careers by academic requirements and 
other factors. This can only be purchased as a component of the training package. 

Shaping the World of Public Works Careers Booklet
A 24-page, full-color, informational booklet on public works careers.

I Am Public Works Video
This fast-paced edgy video helps viewers define “public works” and understand the 
diverse and exciting career opportunities available. The video features people who 
keep our cities and towns running smoothly every day and the kinds of exciting 
projects they work on. Included in the toolkit as a DVD. It is also available as a down-
loadable video at www.apwa.net/IAmPublicWorksVideo. (7 minutes, 52 seconds)

Shaping the World of Public Works Careers Poster 
Full-color poster depicting various public works careers.

Also sold separately:
Additional Shaping the World of Public Works Booklets

PB.A147 (Individual) • Member $4 / Non $5
PB.A148 (Package of 25) • Member $75 / Non $100
PB.A149 (Package of 100) • Member $250 / Non $350
PB.A150 (Package of 250) • Member $500 / Non $750

Shaping the World of Public Works Poster
PB.A151 (16" x 20") • Member $5 / Non $7

NOW AVAILABLE!
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First-Timers Meeting 
By Gary Strack, P.E., Associate - 
Director, Structural Engineering, 
Shafer, Kline & Warren, Inc.,  
Lenexa, Kansas

The 2011 APWA Congress in Denver 
started off with a great First-Timers 
Meeting on Sunday morning. 
Participants attended from all over the 
world including Nigeria, Australia, and 
Canada. Incoming President Diane 
Linderman, Executive Director Peter B. 
King, and Colorado Chapter President 
Keith Reester greeted the audience 
and provided sound advice on how 
to get the most from Congress. This 
year there were scan stations located 
around the convention center to allow 
those with smart phones to participate 
and win prizes. Peter suggested 
that participants “bump their 
smart phones instead of collecting 
business cards” because Congress was 
technically advanced this year.

Presenters were quick to point out 
that the most important things to 
get out of the event are educational 
sessions, touch and feel of state-of-the-
art equipment, and networking. The 
greatest value from Congress is 
to build a worldwide network of 
professionals dealing with some of 
the same issues as you, who you can 
contact for ideas on solving your latest 
issues. We recommend you attend 
the First-Timers Meeting at your first 
Congress!

“Utilization of Retired 
Professionals in Solving 
Problems” presentation
By Rebecca Bilderback, P.E., 
Civil Engineer III, Public Works 
Department, City of Olathe, 
Kansas

Are retirements and cutbacks 
leaving your organization with a 
knowledge gap? One way to bridge 
this gap is to utilize retired public 

works professionals to solve current 
problems. The City of Salina, Kansas, 
created an Infrastructure Advisory 
Team that is made up of volunteer 
retired professionals to provide 
input on city projects such as their 
Construction Specifications update 
and a river development master plan. 
In a different approach, the APWA 
Kansas Chapter set up a voluntary 
database to track retired professionals 
and their areas of expertise 
providing an information source for 
municipalities to tap. Both methods 
can be implemented by your chapter 
or organization to engage retired 
professionals in today’s work.

“A View from the Top” 
By Tracy L. Warner, P.E., 
Municipal Engineer, City Hall, 
Public Works Department 
Engineering Division, City of 
Ames, Iowa

The session “A View from the Top—
Women in Public Works Talk about 
Their Lives and Careers” was hosted 
by the APWA Diversity Committee on 
Tuesday afternoon at Congress. The 
well-attended session began with each 
of the four strong women speakers 
describing their career journey that 
has brought them to where they are 
now. Each of the women was also well 
prepared to pass on words of advice to 
those attending the session.

The first speaker was Mary Pat 
Baldauf (Sustainability Facilitator, 
City of Columbia, SC) who described 
her adventure of being a non-
traditional, non-engineering woman 
entering into the public works 
realm where she has been pleasantly 
surprised by the number of other 

Diversity in action at the 2011 APWA 
International Public Works Congress & 
Exposition in Denver, Colorado
Compiled by Wendy Springborn, MBA, Engineering Services Manager, City of Tempe, Arizona; 
Chair, APWA Diversity Committee; member, APWA/Mexico/Latin American Task Force

The	Colorado	Convention	Center’s	Korbel	Ballroom	4DEF	was	full	of	first-time	
Congress	attendees	during	the	First-Timers	Meeting	on	Congress	Sunday.
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women that she encounters. Her 
words of advice include having a good 
connection with APWA and having 
a really good mentor. As she said, 
the men/women in the public works 
profession are considered unsung 
heroes. She ended with a quote from 
Theodore Roosevelt that states, “Far 
and away the best prize that life has 
to offer is the chance to work hard at 
work worth doing.”

The next speaker was Marie-Claude 
Desrochers (Directrice De Travaux 
Publics, Ville de Chateauguay, 
Chateauguay, QC) who did a great job 
of describing her journey in public 
works after having graduated with 
a degree in architecture. She placed 
emphasis on remembering the people 
who you meet, learning from your 
experiences, and always remembering 
to keep family as a priority. She 
summed up her time by saying, “If 
you are given a challenge in life, take 
it!”

The third speaker was Charlotte H. 
Katzenmoyer (Director of Public 
Works, City of Lancaster, PA) who 
mentioned that the results of an 
aptitude test in 7th grade suggesting 
that she become an engineer inspired 
her throughout school. Even though 
she has encountered some politically-
driven motives during her times 
in public works, she has remained 
dedicated to her public works 
interests. She has worked through 
breaking down silos as well as building 
healthy relationships. Her ending 
message for the audience was “public 
works people are the soul of the 
earth.”

The final speaker was Cora Jackson-
Fossett (Public Information Director 
II, Public Works Department, City of 
Los Angeles, CA) who dynamically 
talked about her experience in public 
affairs with the United States Postal 
Service, Los Angeles International 
Airport, and City of Los Angeles. 
She explained how at each of these 
places of work, mentors have made a 

difference in her life. These mentors 
have been both men and women 
and have taught her when to be 
dynamic and when to just listen while 
also introducing her to influential 
decision-makers in the community. 
She highly recommends reaching out 
to be a mentor, get/stay involved with 
trade groups such as APWA, encourage 

and be happy for others when they 
succeed, provide the tools that people 
need to better do their job, always be 
polite, and be appropriate in every 
situation because someone is always 
watching. She ended her individual 
time by saying, “When the leaders 
lead, the people will follow.”

At	the	“A	View	from	the	Top”	session,	left	to	right:	Marie-Claude	Desrochers,	
Mary	Pat	Baldauf,	Cora	Jackson-Fossett,	Charlotte	H.	Katzenmoyer,	and	Sue	
Hann	(APWA	Director-at-Large,	Transportation)	(Photo:	Teresa	C.	Smith)

New APWA staff
Brad Patterson recently joined 
APWA as the Chapter Membership 
Manager. His duties will be to work 
closely with APWA’s 64 chapters to 
develop, implement, manage and 
monitor marketing strategies focused 
on increasing APWA membership 
while continuing to service the 
current members.

Brad brings association management 
experience to the position. He was 
the executive director of the Tennis 
Industry Association for 13 years. 
During his tenure, the TIA increased 
membership from 59 members to 130 
and the budget of the organization 
increased from $140,000 to more than 
$4 million.

Brad began his career in journalism. 
He was a sports editor of a newspaper 
in Charleston, Ill., and later worked 
as a sports reporter for newspapers in 
Evansville, Ind., and West Palm Beach, 
Fla. He was also a Statistics Editor 
at The Kansas City Star. Brad was a 

sales representative for a design-build 
sports facilities firm and has been the 
marketing manager for a real estate 
company.

A graduate of Eastern Illinois 
University, Brad was the No. 1 singles 
player for the Panther tennis team. He 
still enjoys playing tennis in his spare 
time and has run a half-marathon and 
competed in many 5- and 10K races.
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Young Professionals 
Networking Reception
By Charles R. “Chas” Jordan, 
MPA, LEED Green Associate, 
Management Analyst II, Public 
Works, City of Largo, Florida

Over fifty young professionals, APWA 
staff, and APWA leaders met at Cru 
Wine Bar in the Larimer Square area 
of downtown Denver on Monday 
night of Congress for some good 
wine and good networking. The 
Young Professionals Networking 
Reception, now in its fourth year, 
was again very well attended by the 
young attendees of Congress and 
served as a great vehicle for getting 
to know one another. This year’s 
reception was sponsored by Parsons 
Brinckerhoff and Stantec and was 
made possible through the efforts of 
the Chapter Relations Department of 
APWA. The attendees were afforded 
the opportunity to sample a number 

of wines from the Colorado region 
as well as play a card game to get to 
know one another. Each attendee 
received a card and was instructed to 
go about meeting fellow attendees 
to try to make the best five-card 
poker hand available. At the end of 

the night, a Clubs Royal Flush won 
a free drink ticket for each of the 
five attendees. It was a great time 
had by all! The Young Professionals 
Networking Reception will be back in 
2012 in Anaheim. We hope to see you 
there!

Over	fifty	young	professionals,	APWA	staff	and	APWA	leaders	met	at	Denver’s	
Cru	Wine	Bar	for	the	Young	Professionals	Networking	Reception.
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Diversity Brunch
By Wendy Springborn, MBA, 
Engineering Services Manager, 
City of Tempe, Arizona

The Diversity Brunch speaker did a 
truly outstanding job of discussing 
the next step in diversity—connecting 
with others through inclusion and 
getting people fully engaged. The 
presenter was Rich Brandt, Managing 
Partner with the RDR Group, Inc., 
based out of Chicago, Illinois. He 
spoke of five cultural competencies 
that are important in individual 
behavior that will help facilitate 
getting people fully engaged while 
creating a positive bond, as well as 
identify what the disconnect of those 
cultural competencies look like.

The first disconnect is “flocking” 
which is when you tend to gravitate 
toward those with whom you have 
more in common. The competency to 
work towards is “networking”—that 
is, expanding your circle. The second 
disconnect is “cultural naiveté” which 
means that you cause offense without 
intending to. The competency to 
focus on is “sensitivity” which has you 
realizing how your interactions affect 
others.

The third disconnect is “pejorative 
behavior” which means that you 
are showing, or tolerating, overt 
disrespect of others. “Advocacy” 
is the competency to work 
towards that focuses on addressing 
inappropriate behavior when it is 
happening. “Monoculturalism” is 
the fourth disconnect Rich spoke 
of. He explained that this is where 
you expect everyone to conform 
to a particular set of norms instead 
of “calibration” where you adjust 
your approach for difference as a 
competency.

Last, but certainly not least, is the 
disconnect of “unconscious filtering.” 
This is where you make false 
assumptions based on stereotypes. In 
order to counteract that disconnect, 
the focus should be on the 
competency of “positive expectancy” 
which is where you assume the best of 
others and demonstrate this by your 
actions.

The attendees were riveted throughout 
the presentation through discussion 
and participation. Some felt it was the 
best program they have ever attended.

“Public Works Transcending 
Across Generations”
By Charles R. “Chas” Jordan, 
MPA, LEED Green Associate, 
Management Analyst II, Public 
Works, City of Largo, Florida

For the second time in the past 
three years, the Diversity Committee 
sponsored a panel discussion session 
on generational diversity. This panel 
discussion included representatives 
from three of our four current 
generations in the workplace: Baby 
Boomers (represented by Mike Fraser 
from Salina, Kansas); Generation X 
(represented by Laura Kroeger from 
Denver, Colorado); and Millennials 
(represented by Chas Jordan from 
Largo, Florida). The panelists 
discussed some important facts 
about their generations to set the 
stage and then discussed the need 
to understand different generational 
aspects to make our public works 
departments more effective and 
productive. The panelists talked 
about the differences in work culture, 
work ethic, and the numbers of 
Millennials that are currently getting 
ready to enter the workforce. 

The session again received a great 
turnout and the discussion the 
panelists had with the audience 
was incredible. We even had to cut 
the discussion short before the next 
session! The Diversity Committee 
intends to submit this session again 
for the 2012 Congress, so if you 
missed us this year, make sure to look 
for us in Anaheim. Also, if anyone 
has any further discussion for the 
presenters, please e-mail Chas Jordan 
at cjordan@largo.com.

Wendy Springborn can be reached at 
(480) 350-8250 or wendy_springborn@
tempe.gov. All photos by Steve Young of 
Jowdy Photography (www.jowdy.com) 
except as noted.

Attendees	gathered	to	hear	speaker	Rich	Brandt	at	the	Diversity	Brunch	on	
Congress	Tuesday.
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...to get in the APWA Reporter’s	
Leadership and Management issue

Call Amanda or Kristen at (800) 800-0341

Don’t miss this opportunity to advertise in the 
December issue which focuses on leadership and 
management competencies, effective management 
styles, succession planning, and career outreach.  
Our ad reps (Amanda Daniel and Kristen Creel,  
with P.W. Paws at the APWA Congress in Denver) 
would love to talk with you about advertising in  
the annual Leadership and Management issue.

The deadline to reserve your space is November 7;  
the materials are due by November 9. 
Bonus: Advertise and we’ll provide you with a 
free listing in our “Products in the News” column!

DON’T MISS THIS CHANCE
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he Colorado Convention 
Center was buzzing with 
excitement and energy as the 
2011 APWA International 

Public Works Congress & Exposition 
was getting underway. The exhibit hall 
was bursting with over 400 vendors 
and the sessions were jammed with 
thousands of participants.

The APWA Futures Program officially 
began on Monday, September 19 
with an introduction from Diane 
Linderman, incoming APWA 
National President. She welcomed 
the 18 students who represented 
four universities along the Colorado 
Front Range to the Congress. Diane 
advised them on the role and 
attributes of public works, the sector 
of the industry responsible for the 
operations and infrastructure that 
makes life possible for millions 
of people. Her closing statement 
challenged the students to share the 

knowledge gained with their peers. 
Keith Reester, the APWA Colorado 
Chapter President, also enlightened 
the students with a personal story. He 
shared that he was not an engineer 
but a citizen who went into public 
works pursuing a charge to make a 
difference. His career was founded 
on his personal commitment to the 
environment. As the Public Works 
Director for the City of Loveland, 
he promotes sustainability in his 
community and takes pride in doing 
so. He charged the students to connect 
with themselves and seek careers that 
stem from what they are passionate 
about.

The Futures students were invited to 
participate in the morning educational 
sessions and to explore the Exposition 
offered by the Congress. “The 
Exposition was amazing,” expounded 
one student. “I could have spent 
the entire afternoon exploring and 

speaking with everyone. You learn so 
much about the industry with this 
single experience.” Responses from 
the students proved that exposure 
to the educational sessions and the 
exhibit hall was a benefit in answering 
the question, “What is APWA?”

The morning was filled with a meet-
and-greet with the leadership of APWA 
and an overview of the Congress, 
but there was more than a day left to 
elevate their understanding of public 
works. Following a very “sweet ride” 
on the official “fun bus” that initiated 
the afternoon session, the first 
destination was to the redevelopment 
of the Denver Regional Transportation 
District Union Station. Hunter Syndor, 
Jason Longsdorg and Roger Sherman 
led a very informative field tour of 
the transformation of a historic site 
that was a commuter rail hub to a 
multimodal transportation hub (light 
rail, regional bus, commuter rail). The 
students learned about contracting 
and financing a multi-million-dollar 
project, engineering and construction 
management, and construction 
phasing. Everyone appreciated the 
opportunity to reinforce classroom 
subjects such as concrete, steel design, 
and transportation engineering.

Lakewood Gulch was the next stop. 
Bryan Kohlenberg, Chuck Hart, Sam 
Pavone and Robert Krehbiel were great 
facilitators during the field tour of a 
stretch of river that had experienced 
widespread flooding resulting in 
millions of dollars of damage. Design 
and construction phasing was 
discussed first as an important tool to 
help manage and fund a physically 
expansive and expensive endeavor. 

Back to the Future: APWA Colorado Chapter 
hosts the 2011 Futures Program
Barbara	Chongtoua,	P.E.,	CFM
Senior Project Engineer
Urban Drainage and Flood Control District
Denver, Colorado

As	part	of	the	APWA	Futures	Program,	President	Diane	Linderman	spoke	to	the	
participating	students	about	the	role	and	attributes	of	public	works.
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The students learned that the project 
was divided into three manageable 
reaches that were managed by 
different construction teams. The 
tour offered the opportunity to see 
urban river restoration features, 
both finished and unfinished, and to 
hear from design and construction 
engineers about the many challenges 
and opportunities of working in 
waterways.

The evening session was kicked off 
with a panel discussion themed 
“Back to the Future.” Karl Bucholz, 
Duane Herring, Jeremy Hammer, 
Glynis Williams-Thompson, Tom 
Blackman and Cory Hooper made up 
the panel to share the decisions they 
made that paved the way to today (or 
decisions these students will make 
that may affect their future, thus 
“Back to the Future”). The intent of 
the panel discussion was to expose 
the students to the diversity within 
public works (design and regulatory), 
consulting (large and small firms), 
manufacturing, and human resources. 
“The panel was great if not the 
best part of the program,” shared a 
student. Glynis, a human resources 
and college relations associate, 
shared tips for success in pursuing 
employment in today’s market. She 
suggested pursuing opportunities such 
as internships, community service, 
extracurricular activities, and events 
such as the APWA Futures Program. 
With a strong pool of qualified 
candidates she only has seven seconds 
to review a résumé, so differentiating 
qualities are so much more important 
than they ever have been.

Dinner and networking at the 
Wynkoop in downtown Denver 
brought to end a very full twelve-hour 
program that was diverse in activities 
and workshops. There was something 
for everyone and I believe the students 
left the APWA Futures Program 
with a stronger understanding and 
appreciation of public works.

Thanks to Audrey Mendelsberg and 
Kelly Jankowski for working alongside 
me in organizing the 2011 APWA 
Futures Program. Gail Clark, Dana 
Priddy and Brenda Shaver were also 
very instrumental in making the 
program a success, so thank you. Very 
special thanks to the speakers, Diane 
Linderman and Keith Reester, for your 

generosity and willingness to be a  
part of the program. Denver, Colorado 
enjoyed being the host of the 2011 
APWA Futures Program.

Barbara Chongtoua can be  
reached at (303) 455-6277 or 
bchongtoua@udfcd.org.

800.262.2106  |  815.224.1200  |  www.cougarvibration.com

When WET, STICKY, or FROZEN 
material is the problem, make Cougar's

line of rugged, reliable vibrators 
your solution. 

Cougar DC-3200

Cougar DC-80 SH EAK IT
When You Need to
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Moments from the 2011 Congress

LEFT:	“Anita	Rhoade”	kept	the	attendees	amused	at	
all	of	the	General	Sessions	during	Congress	week.

ABOVE:	It	all	begins	here—
at	the	Registration	booths.

LEFT:	The	exhibit	hall	had	
good	attendance	all	three	
days	of	the	conference.

A	good	time	was	had	by	all	at	this	year’s	Get	Acquainted	
Party,	held	in	beautiful	Sculpture	Park	at	the	Denver		
Performing	Arts	Center.

A	professional	BMX	bike	stunt	team	performed	some	
amazing	tricks	during	the	Get	Acquainted	Party.
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ABOVE:	The	best	place	to	get	public	works-related	
books	and	merchandise?	Where	else	but	The	Best	
Bookstore	in	Public	Works.

P.W.	Paws	stands	with	Southern	California	
Chapter	members	promoting	our	big		
show	in	Anaheim	next	year.		
He’s	such	a	cool	guy…

ABOVE:	The	Daily	Prize	Draw-
ing	on	the	exhibit	floor	is	one	
of	the	most	eagerly-anticipat-
ed	events	of	our	annual	show.

RIGHT:	Tuesday’s	superb	
General	Session	speaker,	
Steven	Berlin	Johnson,	signed	
copies	of	his	latest	book,	
Where	Good	Ideas	Come	
From:	The	Natural	History	
of	Innovation,	for	attendees	
following	his	presentation.

During	the	Closing	General	Session	on	Congress	Wednesday,	members	of	
the	Southern	California	Chapter	promoted	next	year’s	show	in	Anaheim	by	
throwing	beach	balls	to	the	audience.
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Another perspective on General  
Hayden’s presentation

Congress 2011 Keynoter Michael Hayden emphasizes  
public works role in resilience and leadership

uring the 2011 Congress 
Opening Session, Keynote 
speaker General Michael 
Hayden spoke to attendees 

about his public service career 
background, which includes several 
high-level positions: as a U.S. Air Force 
Four-Star General; as Director of the 
Central Intelligence Agency (CIA) 
from 2006-2009; and as the Director 
of the National Security Agency (NSA) 
from 1999-2005. During his speech, 
Hayden stressed several points and 
insights from his career experience 
that were especially pertinent to 
public works roles in resilience and 
leadership.

Hayden noted that commonalities 
exist in both public works and the 
intelligence industry, since both 
protect the safety of communities 
and deal with the security of large 
numbers of people who are dependent 
on them. When natural or man-made 
disasters occur, Hayden said that both 

areas’ common emphasis is on public 
safety and resilience. As an example 
of the federal response to disaster, 
he described the national agency’s 
communications network lapse several 
years ago, and the relatively quick, 72-
hour revival during the Washington, 
D.C. blizzard that precluded any 
possible terror attacks or global crises 
that might result from adversaries’ 
intentions.

Hayden also emphasized that the 
public works emergency response 
process of gathering and analyzing 
information, as well as the renewal 
of critical public infrastructure 
following disasters contributes greatly 
to emergency response and resilience, 
and that future disaster plots against 
America will be less organized, less 
likely to succeed, and less lethal, due 
in part to our national success at how 
we have responded. He added that 
although we are better at resilience, 
and national safety is better ten years 

after 9/11, there will still be some 
terrorist group attacks that may occur 
from smaller groups that branch 
off from al-Qaeda, or other splinter 
groups. “We have tradeoffs, and part 
of our task is keeping America free by 
keeping it safe,” he said.

Hayden ended by saying that public 
works is “challenging work and 
success is not guaranteed, and like 
the intelligence arena can be unfairly 
criticized, but is ultimately very 
rewarding.” He also stressed leading 
with the all right ideas, which includes 
strategic leadership, and advancement 
in careers involves doing the right 
things, such as delegating tasks and 
establishing personal contact with 
staff in “service before self.” While 
Hayden’s experience has included 
many challenging positions, he noted 
that “nothing is more precious than 
the gratitude of fellow citizens, and 
the protection of infrastructure.”

Contributed by Laura Bynum, M.A., 
APWA Communications/Media Relations 
Manager, lbynum@apwa.net



	 				November	2011									APWA Reporter          43	

Please go to www.apwa.net/WorkZone for 
information on how to submit a position 
advertisement on the website and in the 
APWA Reporter.

Road Department Director
Bend, OR
Pop. 172,050. Annual salary range 
$93,900–$126,200 plus a competitive 
benefits package. Performs responsible 
administrative work directing the 
Road Department including road 
construction/maintenance, equipment 
maintenance, and civil engineering 
activities; directs the effective 
operation of each division through the 
management of supervisors. Bachelor’s 
degree in civil engineering or related 
field with eight years of progressively 
responsible administrative and or 
managerial work associated with road 
department functions, OR equivalent 
combination of experience and 
training. Oregon Professional Engineer 
registration desirable. Contact Natalie 
Jones at (541) 617-4722 to request a 
complete application packet. Deadline: 
FRIDAY, NOVEMBER 18, 2011.

Public Works Director
Woodstock, IL
Woodstock, a charming historic 
community of just under 25,000, 65 
miles NW of Chicago on Metra rail, seeks 
candidates for Public Works Director. 
Position reports to City Manager and is 
responsible for directing, developing, 
organizing, planning, and implementing 
all services and programs covering eight 
divisions: Administration, Streets, Parks, 
Sewer & Water Maintenance, Water 
Treatment, Wastewater Treatment, Fleet 
Maintenance and City Engineer.

Minimum qualifications: Master’s 
degree in Public Administration, 
Business Administration, Civil 
Engineering or related, Registered 
Professional Engineer status, five years 
progressively responsible supervisory 
experience in public works, required. 
Equivalent combination of education 

and experience may be considered. 
Salary range: $81,813–$126,983 DOQ, 
with excellent benefit package. For 
position profile and required application 
materials, contact City of Woodstock 

HR Department, 121 W. Calhoun St., 
Woodstock, IL 60098. (815) 338-1172, 
or email: humanresources@woodstockil.
gov. Application deadline: Thursday, 
December 1, 2011. EOE.
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One-of-a-kind tool system revolutionizes 
future of long handle tool industry
Bob	Mouch
CEO/President
Mag-Lok Tools™
Dallas, Texas

ifelong inventor and 
entrepreneur Ray Miller 
identified an unmet need in 
the long handle tool industry—

quality tools that can be stored easily 
and securely. With the help of CEO 
Bob Mouch and a team of product 
designers, Mag-Lok’s innovative 
concept of pairing industrial grade 
handles with interchangeable tool 
heads was conceived. The Mag-
Lok Grip Connector has been in 
development for two and a half years 
and allows its users the ability to 
switch out tool heads quickly and 
easily with one handle.

The Mag-Lok tool system streamlines 
the jobsite by equipping utility 
company personnel, road crews, 
landscaping professionals, construction 
workers and firefighters with the 
handle they need (PVC-covered steel or 

fiberglass) coupled with the job-specific 
tool heads. Offering more than 60 tool 
heads, Mag-Lok provides a lifetime 
guarantee on all its handles and tool 
heads including: 14 gauge, closed-back 
shovels, rakes, trenchers, drain spades, 
scrapers, brooms, tampers, edgers, 
utility rakes and asphalt lutes. On-the-
job theft is virtually eliminated thanks 
to an easy-to-carry Mag-Lok nylon case 
which houses 6-8 tool heads and one 
handle.

Municipalities across the country turn 
to Mag-Lok to save them time, money 
and space. There is no downtime 
because our tools can handle 
demanding conditions and will not 
break. Tool heads are manufactured 
from either 14 gauge steel or forged 
steel depending on the tool, and if a 
tool does break, Mag-Lok’s lifetime 
warranty is fast and easy. Simply send 
in a photo documenting the problem 
and a replacement will be shipped 
directly to you.

City procurement staffs find they 
achieve significant savings by using 
Mag-Lok over traditional long handle 
tools. With an average cost of $25 
per tool head, the estimated savings 
Mag-Lok offers over conventional 
long handle tools is 400% in a three-
year period. Mag-Lok even offers 
customizable tool packages tailored 
specifically to each client’s needs.

According to Rome Burris, Material 
Coordinator for the City of Grand 
Prairie, “I like the interchangeable tool 
heads. The crews can load up the tool 
bag with 5 or 6 different tools heads 
and handles so when they get to the 
job site, they have everything they 
need. There is no wasted time or trips 
back.”

Mag-Lok products can be purchased 
online at www.magloktools.com or  
by calling the main office at  
(855) 255-2345.

Mag-Lok	14	gauge/2mm	tempered	
steel	square	shovel	in	use	by		
municipal	worker.

LEFT:	Mag-Lok’s	patent-pending	Grip	Connector	makes	pairing	the	D-grip	
handle	with	tool	heads	a	snap.	RIGHT:	The	round	point	shovel	as	well	as	all	the	
other	Mag-Lok	tool	heads	and	handles	are	guaranteed	for	life.



	 				November	2011									APWA Reporter          45	

Products in the News

Extreme	Duty	Alaska	Expressway	Snowplow
When you think 
about snow you think 
Alaska, but when 
Alaska thinks about 
snow, they think 
Henke! Henke 
Manufacturing 
designed the Alas-
ka Severe Duty 

Expressway plow for great snow discharge on the open 
roads. Its large moldboard picks up the snow and throws it 
over guardrails while preventing snow blowback onto the 
windshield. It cuts ice and snow pack when others can’t 
and cuts through drifts without having to steer hard into 
the drift. Drivers report increased steerability of the truck, 
increased delivery of snow with minimal speed, and fewer 
road closures due to drifting or deep snow. Henke Manufac-
turing...clearing the way since 1916. For more information 
call (888) 682-9010 or go to www.henkemfg.com.

Cretex	Specialty	Products	brings	Hydra-Tite®	
Internal	Joint	Seals	to	the	sewer	and	stormwa-

ter	markets
Cretex Specialty 
Products, with 30 
years history provid-
ing inflow, infiltra-
tion and exfiltration 
products, is now the 
exclusive source for 
Hydra-Tite® Inter-
nal Joint Seals for 

your sanitary sewer or stormwater systems. The HydraTite® 
Internal Joint Seal is a mechanical, trenchless remediation 
for repair of pipe joints. The HydraTite® system consists of 
a proprietary rubber seal which spans the joint and is held 
in place by stainless steel retaining bands which are hy-
draulically expanded and locked in place with a wedge lock 
design, eliminating all infiltration and exfiltration. Each 
HydraTite® seal is custom made for each application to en-
sure complete compliance with project specifications. The 
HydraTite® System is a recognized method of joint repair 
by AWWA manual M28, and has been widely accepted and 
approved by municipalities and DOTs. Visit www.cretex-
seals.com or call (800) 345-3764 for more information.

Snowplow	hitch	with	electric/hydraulic	power	
command	post	from	Flink	Company

Flink Company is proud to release 
the “NEW” snowplow hitch 
with electric/hydraulic power 
command post. Hitch allows for 
hook-up at front of chassis, and 
demounting of hitch with snow-
plow for a flush front end. A set 
of electronic switches allows for 
plow connect, using a hydraulic leg 
and arm post for self-supporting 
of equipment. Driver side switches 

power up/down the leg and lift arm for repositioning dur-
ing connection. For more information please visit www.
flinkco.com.

SureDome	detectable	warning	tiles
SureDome detectable 
warning tiles are the 
ONLY truncated dome that 
is manufactured to truly last 
the life of your sidewalk. 

Two types of fiber and advanced technology produce a 
product that once properly set in cement or mortar will 
not come up, fade or crack. We offer a “Paver Panel” that 
provides the look of individual bricks with SureDome 
strength. Making your dollars stretch is vital in this 
economy! Visit www.suredome.com or call (865) 233-5680.

Design	and	Control	of	Concrete	Mixtures,		
2011	Edition

For more than 85 years, PCA’s 
Design and Control of Con-
crete Mixtures has been the 
authoritative reference on cement 
and concrete materials. The new, 
fully revised 15th edition con-
tains the most recent standards, 
specifications and test methods for 
ASTM, AASHTO and ACI, and in-
cludes the best practice on materi-
als and methods for sustainable 

concrete construction. For more information or to order, 
visit www.cement.org/apwa or call (800) 868-6733.
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PCA’s	New	E-learning	Course:	Cement	and	Its		
Impact	on	Concrete	Performance

What’s your concrete perfor-
mance issue? Hot- or cold-
weather concerns? Workability? 
Setting time? Strength? They 
can all be influenced by cement 
characteristics. The type of ce-
ment can also affect durability 
and how susceptible the concrete 
will be to sulfate attack and 
alkali-silica reaction. Designed 
for engineers and other construc-
tion professionals  involved in concrete construction, this 
six-part e-learning course on concrete and cement 
technology takes you through cement’s role in sustain-
ability, cement types and applications, and how cement 
affects the performance of the final product. Completion 
of the course provides 0.6 Continuing Education Units (0.6 
CEUs), equivalent to 6 Professional Development Hours (6 
PDH). For more information, please visit www.cement.org/
EL100apwa or call 800-868-6733, International  
+1 847-972-9150.

Picocell	from	Powerwave	Technologies

Powerwave Technologies’ 
Picocell is a compact LTE and 
Wi-Fi base station that delivers 
up to 15 times greater overall 
system capacity and a ubiquitous 
multi-megabyte user experience. 
Its small-cell technology increases 
capacity in areas with high data 
usage or weak network signals—
anywhere, anytime—in indoor 
and outdoor environments. The 
Powerwave Picocell took second 
place at this year’s CTIA Emerging 

Technology Awards. For more information, please visit 
www.powerwave.com.

ClearSpan	Hercules	Truss	Arch	structures

ClearSpan Hercules 
Truss Arch 
structures are ideal 
for all kinds of waste 
management and 
environmental 
needs. Non-corrosive, 
sound-absorbing fabric 
covers allow natural 
light into the building, 
creating a bright work 

environment. Available up to 300’ wide and any length, 
these waste management buildings offer a wide-open 
design that provides maximum height and exceptional 
clearance. There are no internal columns to interfere with 
forklifts, balers, skid loaders, conveyers and other heavy 
machinery. For more information, please visit www.
Clearpan.com, or call (866) 643-1010.

iTracSigns,	a	simple	solution	to	sign	inventory	
management

iTracSigns is 
Internet based, 
VERY low cost and designed for smaller public works 
departments that have a limited budget, but need to 
comply with the FHWA requirements for minimum 
retroreflectivity. For as little as $35/month a city with 
5,000 signs can access iTracSigns and track their signs, 
manage work orders for inspections and maintenance, 
budget expenses for the next year’s replacements, and 
visually see all of their signs on a map. iTracSigns is fast 
to implement with no upfront costs, easy to learn with 
minimal online training required, and easy to use both 
in the field with a smart phone, tablet or laptop or in the 
office with your PC. Webinars and online demos are both 
available. For more information, visit www.itracsigns.com 
or call 1-877-240-0004.

Trackless	Vehicles	leaf	loader

The Trackless Vehicles 
leaf loader, designed 
specifically for public 
works departments, is the 
most advanced and 
efficient leaf loading 
machine on the market 
today. The Trackless leaf 
loader picks up the leaves 

and mulches them at the same time. Because of this, far 
more leaves are loaded into each truck. Customers have 
reported loading up to 100,000 pounds per day with the 
Trackless leaf loader and found it to be faster and more 
efficient than other methods used in the past. For more 
information, visit www.tracklessvehicles.com.

Garbo	Grabber:	the	“Quicker	Litter	Picker”!

The Garbo 
Grabber™ is 
a lightweight 
plastic handheld 
device designed 
to improve the 

way litter and debris are picked up by the worker. 
This easy-to-use two-piece device keeps the mouth of a 
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trash bag open during use to ensure a quicker cleanup in 
a more productive manner. The worker can easily deposit 
all types of litter and debris more efficiently under better 
sanitary conditions while increasing productivity. Please 
contact us for more information at 888-336-0255 or sales@
garbograbber.com and visit our website: www.garbograbber.
com. “The Quicker Litter Picker”™

Mag-Lok	lang	handle	tools

Mag-Lok 
Tools is 
redefining 
commercial 
long handle 
tools. Our 

system of industrial grade handles and interchangeable tool 
heads is revolutionizing the public works and construction 
industries. With patent pending technology, six handle 
options of varying lengths and over 60 different tool heads, 
Mag-Lok has the right tool for your every need. Offering a 
lifetime warranty and quantity discounts, Mag-Lok Tools 
may be the last tools you ever buy. For more information 
call (855) 255-2345 or visit www.magloktools.com.

Blade	Easy	makes	changing	snowplow	blades	safe

The Blade Easy is a tool 
designed to make changing 
snowplow blades/cutting 
edges safe and easy. By 
installing the Blade Easy tool 
during removal, old blades can 
be safely handled avoiding injury 
and damage to shop floors. With 
Blade Easy installed, carbide 
segments, cover blades and 
curb guards can be stacked in 
place with all bolt holes aligned. 
Blade Easy is available in 5/8 
or 1/2 inch bolt diameters. Please check out our video 
demonstration at www.bladeeasy.com.

The	days	of	cold	patching	road	plates	are	over

Installing and 
removing cold 
patch asphalt 
around road 
plates has always 
been time 
consuming, 
hazardous and 

labor intensive. Fortunately today, it’s no longer necessary. 
Plate Locks, winner of the Transportation Development 
Foundation Award and 2009 Roadway Work Zone Safety 

Awareness Award, has developed a cost-effective, 
reusable road plate securing system that does 
away with cold-mix for road plates and actually marks, 
identifies and secures them. Unlike cold patch, which 
depends entirely on adhesion to the road, Plate Locks is 
actually fastened to the road, preventing any sliding and 
shifting of the plate. Plate Locks is made from a recyclable, 
safety orange polypropylene thermoplastic. It comes in 
five-foot lengths and can be cut to fit any sized plate or 
configuration of multiple plates. You can move them from 
job to job and it pays for itself after 1-2 uses, versus cold 
patch asphalt material. For more information, visit our 
website at www.platelocks.com or call (541) 821-3622.

Bio-Circle	parts	and	tools	washers	eliminate	use	
of	toxic	industrial	solvents

The clinical evidence 
is alarming: short-term 
exposure to solvents 
can cause drowsiness, 
dizziness, headaches, 
skin rashes and burns. 
Long-term exposure 
can affect cognitive 
function, damage 
internal organs and 
interfere with human 
reproductive function, 
according to government studies. Bio-Circle is a parts 
and tools cleaning system that uses bioremediation, a 
natural process where microscopic organisms “digest” oils 
and greases. Workers no longer have to worry about their 
health. Employers enjoy lower operational costs. Bio-Circle 
is already used by thousands of workers worldwide. For 
more information, please visit www.biocircle.com.

Serious	Thermal	Products	introduces	Complete	Heat	
System	for	Toaster	ground-thawing	machines

Serious Thermal 
Products Ltd. 
introduces the new 
Complete Heat 
System for use 
with its Serious 
Toaster ground-
thawing machines. 
The system features 

a heavy-duty cabinet that houses everything needed to run 
up to five Toasters at one time, simplifying any application 
requiring more than one ground-thawing unit. Rather 
than having to supply propane and electricity separately 
to each Toaster ground-thawing unit, the Complete Heat 
System maximizes convenience by supplying everything 
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in one package. It includes storage to contain a 250-gallon 
propane tank (or “pig”), all necessary hoses to connect 
propane to five Toasters, a generator with extended gas 
tank, all electrical cords, and propane-tank heaters to 
keep the propane vaporizable in extreme cold weather 
conditions. Beyond the added convenience, the system also 
includes lockable cabinet doors to help prevent vandalism 
and tampering. For more information, call (403) 671-7393 
or visit www.serioustoaster.com.

Sidewalk	maintenance	made	easy		
and	affordable

Custom Con-
crete Creations 
has developed 
what will revolu-
tionize the way 
sidewalks are 
maintained. With 
the Big Sidewalk 
Sucker you can 
easily remove a misaligned concrete slab, correct the prob-
lem, and replace that same slab in a matter of minutes. The 
powerful surge of accumulated vacuum and the flexible 
gasket allows the unit to provide a tight seal, with even the 
roughest concrete surfaces. This unit has the capacity to lift 
in excess of 2500 pounds. Larger units available with virtu-
ally unlimited capacities. For more information contact 
Mike at (314) 413-2863 or visit www.customconcretecre-
ationsshop.com. 

TYMCO	Model	435	
TYMCO Model 
435 has a 72-
inch dump 
height that 
enables dump-
ing into various 
size containers. It 
also features large 
capacity storage 
compartments 

that offer 80 cubic feet of protected storage space. TYMCO’s 
proven regenerative air design is ideal for municipal and 
construction cleanup. For more information please call 
(800) 258-9626 or visit www.tymco.com.

BTA	releases	new	version	of	powerful	Roof	Asset	
Management	software

Building Technology Associates (BTA) announces 
the release of the newest version of its powerful Roof Asset 
Management software, RoofSuiteSM 6.1 – representing 

over 25 years of continuous innovation, designed 
exclusively for roofing condition assessment, financial  
life-cycle analysis, design and roof construction 
management. The software enables property owners and 
facility managers to make informed, strategic roofing 
investment decisions by providing asset status updates 
at a portfolio, site or facility level. The upgraded version 
offers a simplified interface, easier operation and improved 
functionality for all users. For more information on BTA’s 
Roof Asset Management software, visit www.askbta.com.

US	Radar	offers	self-contained	subsurface		
penetrating	radar	system

Featuring a 
technologically-
advanced, yet 
simple touch 
screen operating 
system and a 
variety of antenna 
frequency options, 
The Seeker SPR 
from US Radar 
is an easy-to-
operate, subsurface 
penetrating radar 
system that is able 

to infiltrate numerous surfaces such as soil, clay, concrete 
and brick. The Seeker integrates a complete imaging 
system into one portable, user-friendly unit, making 
it a convenient and practical solution for a variety of 
industries. To accommodate a broad range of detection 
needs, five antenna frequency options are available and 
are easily interchangeable for those with multiple antenna 
needs. Options, from highest to lowest resolution include 
2,000, 1,000, 500, 250 and 100MHz. For more  
information, call (732) 566-2035 or visit the website  
at www.usradar.com.
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www.tapconet.com

Traffic, Parking & Signal Products
FREE 

CATALOG!
800.236.0112

O n e - 

S h o p

Yo u r

CEQA & NEPA Documentation 
General Wildlife Biology  

Cultural Resources 
Herpetology 

Botany 
Fisheries Biology 

Wetland Delineation 
Paleontological Services 

GPS & GIS Mapping Services 
SALES: INFO@CONDORCOUNTRY.COM    411 FERRY ST., SUITE 6 
OFFICE: (925) 335-9308           MARTINEZ, CA 94553-1145 
CERTIFIED DBE/WBE/SBE  WWW.CONDORCOUNTRY.COM 

Technical experts for Public Works planning 

CULVERT REHAB

Easier. Faster. Safer.
1-800-CULVERT
www.culvert-rehab.com

Dig and replace 
has been replaced.

by Consort

DO TWO JOBS AT ONCE

Trimble Agriculture. The line everyone follows.

Call Trimble at 1-888-728-2436,  
visit www.weedseeker.com  
or see your dealer 

SPRAY THE W
EEDS

NOT BARE A
SPHALT  

OR CONCRETE 

Eagle-Eye KC will catch the mistakes in your 
most critical marketing tool: your website.
We bring you:
•	 25+	years	of	proofreading	and	editing	

experience
•	 An	objective	and	thorough	review	of	your	

website	content
•	 Low	rates	and	fast	service

(816) 807-2138 www.eagle-eyekc.com kevin@eagle-eyekc.com

 
www.kleinfelder.com

Energy • Facilities • Federal • Transportation • Water
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Clearing the Way for over 90 years

888-682-9010
sales@henkemfg.com

HN_APWADir2011.qxp  11/5/2010  11:44 A

Online Stormwater
4-Hour ESC Training
Endorsed by NY State DEC
www.JRFAtraining.com

The Strongest, longest lasting, Cement based 
ADA approved Detectable Warning Panels 
made!  Manufactured in TN, LA & AZ for      

convenient shipping!! Priced Right to Stretch 
Your Limited Dollars!                                     

Call 865-233-5680 for information that WILL save 
your department time & Money!  
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A World Leader in Landscape Architecture
Landscape Architecture • Planning 

Urban Design

www.swagroup.com
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Phone: 816-333-9400
busdev@burnsmcd.com

Engineering and
Construction 
Services for
Municipalities

l  Asphalt Preservation
l  Ice Prevention
l  Environmentally  
 Sound Practices

Asphalt Preservation

     Limit Expires...
Warning,  

Reconst ruc t ion not ice  
w i l l  be issued!

Call: (800) 747-8567 
geeasphalt.net/apwa

preservation not in 
your budget?  
can you afford to wait?

time is running out on your investment! 

preservation not in 
your budget?  
can you afford to wait? 

time is running out on your investment! 

   Don’t Get Stuck Paying This Fine!

Geotechnical Engineering, Construction Materials  
Testing & Observation, Environmental Sciences

Office Locations: Centennial, Colorado Springs, Longmont 
Phone (303) 337-0338 Fax (303) 337-0247 Website www.geocal.us 

John Bosman, AIA, ALA, LEED AP
(847) 395-6800

Public Works
Construction Management Specialists 

Series 431 Perma-Shield® PL is a high-performance, 
ceramic-modified epoxy lining for ductile iron and 
steel pipe. Formulated for the most aggressive sewer 
environments, it offers advanced permeation, abrasion, 
and chemical resistance. It can withstand 2500 psi 
hydrocleaning and its light green color makes it easy to 
inspect. To get the inside story, go to: Series431.com.

Green is the new black.

1- 8 0 0 -T N E M E C 1  w w w. t n e m e c . c o m

  www.ASICoverBuildings.com 

1-866-987-2534 

   Over a decade experience  
providing high quality hot-dip 
galvanized, pre-engineered  
buildings.  Ideal for storing  
corrosive deicing materials!  
30’ to 188’ wide with options. 
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UPCOMING	APWA	EVENTS
International Public Works Congress & Exposition

2012 Aug. 26-29 Anaheim, CA
2013 Aug. 25-28 Chicago, IL
2014 Aug. 17-20 Toronto, ON
2015 Aug. 30-Sept. 2 Phoenix, AZ

For more information, contact Dana Priddy at (800) 848-APWA  
or send e-mail to dpriddy@apwa.net.

North American Snow Conference
2012 Apr. 29-May 2 Milwaukee, WI
2013 Apr. 7-10  Charlotte, NC

For more information, contact Brenda Shaver at (800) 848-APWA  
or send e-mail to bshaver@apwa.net.

National Public Works Week: May 20-26, 2012
Always the third full week in May. For more information, contact  
Jon Dilley at (800) 848-APWA or send e-mail to jdilley@apwa.net.

NOVEMBER 2011
3-4 PSMJ’s Public Works Project Management Bootcamp,   
 San Francisco, CA, www.psmj.com

10 APWA Click, Listen & Learn, “The New AASHTO Transportation   
 Green Book” (Live), (800) 848-APWA, www.apwa.net 

15 APWA Click, Listen & Learn, “How To Train Your Fleet”   
 (Rebroadcast), (800) 848-APWA, www.apwa.net

DECEMBER 2011

8 APWA Click, Listen & Learn, “Clients and Consultants -   
 How to Work Together for the Best Possible Project” (Live),   
 (800) 848-APWA, www.apwa.net 

When you contact an advertiser regarding a product, please tell them you saw their ad in the APWA Reporter. Thanks! – The Editor

Legend: IFC = Inside Front Cover; IBC = Inside Back Cover; BC = Back Cover
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+ Lifetime Warranty! + Patent Pending design! + discounts avaiLabLe! +

for more information,  
call toll free: 855-255-2345
www.magloktools.com

+ a neW generation of commerciaL tooLs! + 

grab one of these*

 

Lock on one of over 
60 tool Heads*

*varying materials and lengths available

+ sHoveLs
+ rakes
+ trencHers
+ drain sPades
+ scraPers
+ brooms
+ tamPers

+ edgers
+ cuLtivators
+ utiLity rakes
+ LandscaPe rakes
+ asPHaLt Lutes
+ Hoes
+ and more!

MagLok_APWA Ad.indd   1 10/6/11   10:56 AM




