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Every day, public works practitioners need location-based 
information to make critical decisions. When you place 
geographic information system (GIS) technology at the 
core of a public works information system, you improve 
communication, data sharing, and decision making 
throughout your organization. 

This geographic approach to data integration and information 
management enables you to maximize your data investments 
and better determine the conditions and vulnerability of your 
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better manage, visualize, and analyze your systems, including 
work order, asset management, and customer relationship 
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Plow down, spreader on and 
keep rolling!

everal months ago at Con-
gress, in the tropical sum-
mertime of New Orleans, the 
coming winter season seemed 

far away. The very busy schedules 
of meetings, discussions, sessions 
and social events and the wonder-
ful hospitality of New Orleans kept 
my attention on many other mat-
ters. Yet, I had the opportunity to 
briefly attend the meeting of the 
Winter Maintenance Subcommittee 
and was impressed with that group’s 
focus on the challenges facing those 
public works agencies that have to 
deal with snow and ice. Despite the 
heat and humidity of the Gulf re-
gion in August, this group was dili-
gently planning its program for the 
next year to better inform and edu-
cate those public works profession-
als who each winter face the daunt-
ing task of keeping streets, roads and 
highways safely passable during and 
after storms.

Snow and ice storms affect most of 
the U.S. and Canada. Even locales 
in the Southland, such as Dallas 
and Atlanta, experience occasional 
storms (Louisville, Kentucky, my 
hometown, was hit with a massive 
snow storm in 1994; we had more 
snow at one time than we usually 
have all year!). Further north, and 
in the Mountain West region, snow 
is a fact of life and recurs every year. 
Our society is highly dependent 
upon automotive transportation but 
snow and ice storms severely disrupt 
travel of both people and goods. 
The impact on commerce alone can 
run into the billions of dollars each 
year as to lost sales, production and 
delivery delays, and increased an-
cillary costs such as for additional 
fuel and utilities. School and busi-

ness closings and postponements or 
cancellations of events and appoint-
ments create significant and costly 
disruptions to our economy.

Some who belong to APWA have had 
no direct involvement in snow opera-
tions and yet this is a primary respon-
sibility of the vast majority of local 
public works and state and provincial 
Department of Transportation agen-
cies. So important and so extensive is 
this fundamental function that APWA 
has a separate North American Snow 
Conference each April. The Winter 
Maintenance Subcommittee (a sub-
committee of the Transportation 
Committee) works with staff to pre-
pare the educational program for the 
Snow Conference. In addition, this 
group now provides presentations for 
a “track” on winter operations at each 
Congress. Many members cannot at-
tend both the Snow Conference and 
Congress in a given year but have a 
strong interest in this subject, so we 
encourage members to submit pre-
sentation proposals on winter main-
tenance issues to both Congress and 
the Snow Conference.

The Winter Maintenance Subcom-
mittee is an active group, with AP-
WA’s Click, Listen & Learn webcasts 
and writing articles for the annual 
winter maintenance edition of the 
APWA Reporter. Some subcommit-
tee members are regular speakers at 
other venues and state-wide training 
sessions, and regularly contribute to 
articles for different publications. As 
Chair Mark DeVries has said, the best 
ideas come from the hundreds of 
others who share their experiences 
and insights with their colleagues at 
these conferences and smaller meet-
ings, in publications and through 
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discussion boards. Mark encourages all to participate as the 
technology applicable to snowfighting is rapidly advancing. 
Gone are the days of just spreading lots of salt and sand and 
“plow ‘til you drop.”

This brings me to a point that is of great interest to most 
of us and that is sustainability of the environment through 
better management of resources. For many years, road salt 
has been the most common material used in snow and ice 
control. It is usually readily available, relatively inexpensive 
and reasonably easy to transport, store and apply. Growing 
concerns over its effect on nearby vegetation, stream-ways 
and underground water have led to changes such as better 
containment and application practices.

At the same time, the development of alternative products 
for anti-icing and de-icing also reduces the use of salt and, 
with some chemicals, provides new uses for agricultural by-
products. Advanced technology such as automatic vehicle 
location, electronic spreader controls, enhanced weather 
forecasting, and in-cab pavement condition sensing devices 
allows for more precise applications of salt and other chemi-
cals by time and quantity.

A number of initiatives contribute to lowering the carbon 
footprint of winter operations such as improved fuel-effi-
cient, multi-use vehicles, expanded traffic operations centers 
with remote cameras to observe actual conditions, software 
to optimize route patterns, better training of truck operators, 
and development of new techniques and machines such as 
large snow melters that can substantially reduce plowing. 
All of these different measures make “going green when it’s 
going white” viable.

Last season was exhaustingly long and severe in many sec-
tions of the United States and Canada; ice storms were espe-
cially devastating in the Midwest and contributed to massive 
shortages of salt that are still evident. Faced with the uncer-
tainty of the availability and cost of this essential material, 
much higher vehicle fuel costs, higher expectations by the 
public, and more environmental awareness and regulation, 
our public works/DOT snowfighters remain undaunted. As 
the APWA President and on behalf of all, I express our ap-
preciation and admiration for all you do during the winter 
season. “Plow down, spreader on and keep rolling!”

AMERICAN PUBLIC WORKS ASSOCIATION 
Mission Statement: The American Public Works Association serves its members by 
promoting professional excellence and public awareness through education, advocacy 
and the exchange of knowledge.
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“Prejudice is the child of ignorance.”
– William Hazlitt, early 18th Century English essayist 
and literary critic

“Everyone is kneaded out of the same dough, but not 
baked in the same oven.”

– Yiddish Proverb
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John German, P.E.
Vice President
PBS&J
San Antonio, Texas
Chair, APWA SAFETEA-LU Reauthorization Task Force

s Congress and the nation gear up for the policy de-
bate on a new surface transportation law to succeed 
the Safe, Accountable, Flexible, Efficient Transpor-
tation Equity Act: A Legacy for Users (SAFETEA-

LU), APWA has released a new transportation authorization 
toolkit, part of a new member advocacy campaign, Reinvest-
ing in America’s Transportation System.

The toolkit is a powerful new resource for member advocacy 
and outreach to local communities, colleagues, elected offi-
cials and policymakers concerning the future of the nation’s 
surface transportation system.

With SAFETEA-LU expiring in less than one year on Sep-
tember 30, 2009, and key leaders in Congress readying their 
proposals, now is the time for public works to be engaged in 

the policy process and reach out to local, state and national 
leaders. The Reinvesting in America’s Transportation System 
toolkit will help support that important goal.

It is no secret that the future of our transportation system 
is uncertain. That’s because the needs of our aging roads, 
bridges and public transportation systems are growing, and 
chronic underinvestment, in particular, is threatening fu-
ture mobility, safety, the economy and the environment.

Moreover, current federal revenue sources, derived primar-
ily from motor fuel taxes, are not only unsustainable but 
unable even to meet immediate needs. In fact, the Federal 
Highway Trust Fund remains on the brink of insolvency to-
day, although President Bush signed into law legislation in 
September providing an $8 billion patch, a necessary but 

New APWA advocacy toolkit puts 
members in the driver’s seat for upcoming 
SAFETEA-LU rewrite
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temporary solution to a serious, long-term financing prob-
lem confronting our transportation system.

Every community of course has a stake in the next federal 
surface transportation bill. As stewards of our nation’s pub-
lic infrastructure we in the public works profession have an 
opportunity to seek long-term policy solutions toward an 
adequately funded, sustainable transportation network for 
the next century and beyond.

The toolkit provides resources to help do this. It is specifi-
cally designed to assist in reaching out to local, state and 
national leaders and the media and in urging local council 
members, mayors and county leaders and their staff to do 
the same.

It contains templates for letters and correspondence, fact 
sheets, position papers, background information, a brochure 
with APWA’s reauthorization recommendations and other 
helpful tools, and is designed to evolve over time as new and 
updated materials become available.

An accompanying short educational video, featuring some 
of the most knowledgeable professionals in public works—
APWA Past Presidents Larry Frevert and Judy Mueller and 
APWA members Marshall Elizer, John Davis, Kurt Corey and 
Dave Barber—presents the challenges, solutions, benefits 
and a call for action. It is available for viewing on APWA’s 
website devoted exclusively to transportation authorization, 
http://reinvestintransportation.apwa.net.

Both the toolkit and video are versatile tools. Following are 
some recommended uses:

Show the video:

at APWA chapter/branch meetings and encourage mem-• 
bers to talk to local, state and national leaders about 
transportation authorization

to local Council Members, Mayors and County Leaders • 
and their staff, and urge them to talk to local, state and 
national leaders about transportation authorization

at local Chamber of Commerce, community and civic • 
meetings

to colleagues• 

Use the Toolkit Resources to:

Educate elected officials and policymakers• 

Write letters to congressional leaders• 

Deliver key messages about the benefits of adequate in-• 
vestment in transportation

Reach out to local community and media• 

Visit http://reinvestintransportation.apwa.net to:

Download the complete • Reinvesting in America’s Trans-
portation System toolkit

View or download the video• 

Learn about and stay informed on the issues• 

The latest information, updates and resources will be posted 
on the website to supplement the toolkit and support out-
reach efforts. Separate media kits have already been sent to 
major media outlets, providing background and informa-
tion and offering APWA as a resource on transportation au-
thorization.

Limited supplies of videos and member toolkits are available 
by contacting Maggie Oldham in the APWA Washington Of-
fice at (202) 218-6712 or moldham@apwa.net.

John German can be reached at (210) 828-9494 or jlgerman@
pbsj.com.

TRANSPORTATION 
SECRETARY PETERS 
RECEIVES PRESIDENTIAL 
LEADERSHIP AWARD
On September 9, U.S. Transportation Secretary Mary 
Peters was presented with the 2008 APWA Presidential 
Leadership Award by APWA Past President Larry Fre-
vert. Frevert, who recently completed a one-year term 
as APWA President, selected Peters for her outstanding 
service and leadership to the public works profession.

“Secretary Peters is a tireless advocate for our na-
tion’s infrastructure and always had an open door 
to APWA leaders and members during my tenure as 
president and on the APWA Board of Directors,” said 
Frevert. “Throughout her career, she has displayed 
leadership on transportation issues, commitment to 
public service and clear understanding of the feder-
al-state-local relationship in delivery of multi-modal 
transportation services.”

Peters was confirmed Transportation Secretary in Sep-
tember 2006. Prior to the appointment she was Federal 
Highway Administrator from 2001-2005. Peters also 
spent three years as director of the Arizona Depart-
ment of Transportation and was a member of APWA. 
An article chronicling her professional history will be 
presented in an upcoming issue of the APWA Reporter.

Recipients of the APWA Presidential Leadership Award 
are selected by the Association president for their excep-
tional efforts on behalf of public works infrastructure.

Contributed by Becky Wickstrom, APWA Manager of Media 
Affairs
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s we face another winter season there are more uncer-
tainties and concerns this year than in many previous 
years. Many parts of North America are still reeling 
from a record-setting winter. Budgets were decimated 

and material supplies depleted. Many of those same agencies 
are now faced with a new dilemma: salt shortfalls and prices as 
much as five times higher than the previous year.

These issues have raised major concerns and have agencies 
reevaluating their operations. Agencies are faced with deci-
sions to adjust their budgets to meet the needs or purchase 
less material and change their level of service. The goal of 
every agency is to provide a safe system for travel and the 
transportation of goods.

All agencies are seeking the latest information in snow re-
moval methods but especially this year, due to these unfore-
seen factors. Agencies are looking to new alternatives and 
different materials to meet their needs. Your Winter Main-
tenance Subcommittee is always striving to obtain and share 
that information as well.

The mission of the subcommittee is: On behalf of the citizens 
we serve, to be an informed action and advocacy group to promote 
the development and use of the safest, most cost-effective, efficient 
and environmentally sensitive winter maintenance technologies, 
equipment, materials and practices; so these citizens can enjoy an 
excellent quality of life during the snow and ice season.

To this end your subcommittee is committed to provide the 
best opportunities for education and outreach. The subcom-
mittee is made up of snow and ice professionals from across 
North America. They are leaders who know the needs of our 
members and who work endlessly to provide that informa-
tion. The subcommittee is engaged in many projects includ-
ing the annual North American Snow Conference, articles for 
this issue of the APWA Reporter, Click, Listen & Learn sessions, 
local chapter outreach, etc. The subcommittee is also engaged 
with many other committees and seminars, sharing our goals 
and gaining new information. The subcommittee has made 
a concerted effort to partner with LTAP in the area of winter 
maintenance and participates in Clear Roads, AASHTO and 
FHWA meetings as well. Most members are keynote speakers 
at various seminars across North America and are involved in 
the planning of many of these conferences.

One need the subcommittee has foreseen is the need to evalu-
ate the role of APWA in certification of snowplow operators 
and managers. That is a task that the subcommittee will be 

undertaking and the partnerships that have been developed 
will aid in the process.

The other exciting area the Winter Maintenance Subcommit-
tee is undertaking is the expansion of our role in other areas 
of winter operations. The subcommittee recognizes that there 
are many other agencies that deal with snow and ice issues 
that are not currently engaged in our Association. Areas such 
as aviation, universities, national parks, military bases, etc. 
are all dealing with snow and ice removal issues and have 
great knowledge to share with our industry. The subcommit-
tee feels that these agencies should be involved and has be-
gun the process of trying to reach out to them. The subcom-
mittee has worked hand in hand with APWA staff and it is 
likely that we may offer two aviation seminars at next year’s 
Snow Conference in Des Moines. These seminars will focus 
on snow removal methods at airports and may include opera-
tions, roadways, materials, parking areas, etc. The subcom-
mittee believes these seminars will contain great information 
that will interest both the aviation attendees and transporta-
tion attendees. There are many similarities and the subcom-
mittee believes that both sides will benefit.

The subcommittee along with our great APWA staff will work 
together to reach other areas of winter maintenance and bring 
new and innovative methods to our members. The subcom-
mittee will be open to participation from the aforementioned 
agencies and their help in enhancing our Association.

As we look ahead, the Site Selection Committee has chosen 
Spokane, Washington as the site of the 2011 Snow Confer-
ence. The conference will first be in Des Moines, Iowa and 
then in Omaha, Nebraska. All of these venues offer new and 
exciting opportunities to learn and network from the very 
best. We have a fantastic educational program set for Des 
Moines and the Iowa Chapter has a great program in place.

The subcommittee has also worked with our Transportation 
Committee to move its programs forward. The subcommit-
tee would like to thank the Transportation Committee and 
the APWA Board for their support of the Winter Maintenance 
Subcommittee.

For more information on the Winter Maintenance Subcom-
mittee or to contact any of its members, please visit our 
website at www.apwa.net/About/TechSvcs/Transportation/
Winter-Maint/.

R. Mark DeVries can be reached at (815) 334-4975 or RMDevries@
co.mchenry.il.us.

New Horizons: Your Winter Maintenance 
Subcommittee is committed to open new doors
R. Mark DeVries
Maintenance Superintendent/Superintendent of Operations
McHenry County Division of Transportation
Woodstock, Illinois
Chair, APWA Winter Maintenance Subcommittee
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Young Professionals Reception at 
Congress a huge success

ne of the goals of APWA Past President Larry Frevert 
and of our current President Noel Thompson is to 
attract more young public works professionals into 
our organization. With more and more Baby Boom-

ers retiring each year and fewer and fewer young profession-
als entering the public works field, it is critical for us as an 
association to attract and retain as many of these skilled and 
motivated professionals as possible.

The National Diversity Committee of the American Public 
Works Association is acutely aware of this critical void and 
the dwindling numbers of public works professionals and 
has been charged with developing and implementing a se-
ries of plans, programs and events to help attract, orient, 
motivate and retain younger members. The ultimate goal 
is to integrate these young people into leadership positions 
within our chapters and encourage them to aspire to region-
al- and national-level positions.

To this end, the Diversity Committee formed a Subcommit-
tee on Generational Issues in the Workplace. This subcom-
mittee is cochaired by Mike Fraser, Director of Public Works, 
City of Salina, Kansas and Rosemary Baltcha, Personnel Man-
ager, Department of Public Works and Planning, County of 
Fresno, California. One of the first orders of business for the 
subcommittee was to develop three specific goals that we 
could focus on to assist us in achieving our overall goal. The 
goals we defined are as follows:

Developing a mentoring program targeted towards col-• 
lege students and young professionals.

Determining how to attract college students and young • 
professionals into APWA.

Determining how to engage college students and young • 
professionals as they become members of APWA.

The subcommittee then divided into even smaller groups, 
each taking on one of the above goals to develop strategic 
and implementation plans. One of ideas that came out of 
the subcommittee’s effort was to try something new at the 
APWA Congress in New Orleans to get young professionals 
together in a group.

With the help of APWA staff, the subcommittee planned, 
organized and hosted the first-ever Young Professionals Re-

ception at this year’s Congress. We targeted the age group 
of 18 to 35, but did not turn away any forty (something)-
year-olds; and, of course, many of us on the subcommittee 
did not fall into this youthful age group, but that in no way 
diminished the great time we had. It was our hope to bring 
together current young members, new members, as well 
as potential members, all in the identified age group, who 
were attending Congress, so that they could network and 
share information with each other and learn more about 
how interested APWA is in seeing them assimilated into our 
organization.

The event was held in an upstairs room at the famous Bour-
bon House Seafood restaurant on the infamous Bourbon 
Street in Louisiana’s French Quarter. The venue was selected 
by APWA staff and there could not have been a more beauti-
ful location for hosting this reception.

The event was a huge success! We invited approximately 50 
young professionals and ended up with about 85 people in 
attendance from all across the country. On behalf of the Di-
versity Committee and the Generational Issues in the Work-
place Subcommittee, Rosemary Baltcha welcomed the young 
people and told them how happy we were that they attend-
ed our event. She stressed the importance of their presence 
at Congress and the event as well as the importance of their 

Rosemary Baltcha, Personnel Manager, Department of Public Works and Planning, 
Fresno County, California, and Mike Fraser, Director of Public Works, City of Salina, 
Kansas; members, APWA Diversity Committee

Among the 85 guests at the Young Professionals Reception were 
(from left) Tracy May, Indiana Chapter President; Diane Linderman, 
Director-at-Large, Public Works Leadership and Management; Dawn 
Ritchie, Indiana Chapter Delegate; and Justin Brugger, Indiana Chap-
ter Alternate Delegate.
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participation in APWA, beginning with their local chapters 
and continuing through with service at the national level. 
This two-hour event was a lively mix of great conversation, 
good networking, and the exchanging of ideas and phone 
numbers, with a wonderful backdrop of New Orleans music, 
the tastiest of hot hors d’oeuvre (as only New Orleans could 
provide), and a no-host bar (although the first drink of the 
evening was on APWA).

All those in attendance had a great 
time. It was truly a huge success and 
left a positive impression on all who 
attended. Both the committee and the 
subcommittee will continue to work on 
the goals identified above. We invite 
anyone reading this article to send us 
any ideas, best practices or comments 
you may have. We would like to take 
this opportunity to thank the APWA 
staff who have tirelessly served our 
committees—without their ever-pres-
ent support and assistance, none of our 
accomplishments would be possible.

And finally, because of the overwhelming success of the 
Young Professionals Reception, we have decided to make 
it a standing event at Congress. We hope to see all of you 
who attended this year’s event and all of your friends whom 
you told about the event at the 2009 Congress in Columbus, 
Ohio. Looking forwarding to seeing you all next year!

Rosemary Baltcha can be reached at (559) 262-4371 or rbaltcha@
co.fresno.ca.us; Mike Fraser can be reached at (785) 309-5725 or 
mike.fraser@salina.org.

New APWA staff
Mary Hunt has 
joined the APWA 
staff as the Kansas 
City Office Coordi-
nator. She has over 
ten years of expe-
rience providing 
administrative sup-

port at various management levels. 
Mary most recently worked as an ex-
ecutive administrative assistant for a 
local roof system manufacturer.

Mary’s responsibilities include pro-
viding office management support 
for the Kansas City office including 
general day-to-day office activities 
and document retention. She pro-
vides administrative support to the 
Deputy Executive Director and the 
Association’s nominations, appoint-
ments, elections and budgeting pro-
cesses. In addition, she functions as 
the travel agency liaison.

Mary and her husband reside in 
Kansas City, Missouri.
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Value of APWA Accreditation for local 
agency FHWA-State DOT certification
Jenifer Willer, P.E.
Civil Engineer
Public Works Engineering
City of Eugene, Oregon

n addition to the often-described benefits of APWA Accredi-
tation, such as benchmarking, efficiency, transparency, en-
hanced communication and teamwork, and recognition, 
the City of Eugene has also found that the work put into 

attaining APWA Accreditation can be used as the springboard 
for additional agency certifications and recognition.

Eugene Public Works successfully met the requirements for 
APWA Accreditation in July 2004 and was reaccredited in 
June 2008. Eugene is one of only two accredited agencies in 
Oregon and only 50 in all of North America to have achieved 
this level of recognition. Serving a population of approxi-
mately 140,000, the Eugene Public Works Department pro-
vides a wide range of services and programs related to parks 
and open space, streets, sidewalks, jogging and hiking trails, 
off-street bike paths, construction permits, fleet services, en-
gineering, public works administration, stormwater services, 
wastewater services, urban forestry and operation of a com-
mercial airport.

One of the aspects of the City’s transportation program is the 
use of Federal-aid Highway Program funds. The Federal-aid 
Highway Program is a cost-based reimbursement program 
between the Federal Highway Administration (FHWA) and 
the Oregon Department of Transportation (ODOT). Local 
agencies can utilize the federal-aid funding by becoming a 
certified local agency, contracting with another local agency 
that is already certified, or working with and through ODOT 
to perform project-related work.

In the last year, Eugene has become a certified local agency 
under the ODOT program. The preparation Eugene has put 
into becoming and maintaining APWA Accreditation was 
instrumental in making the ODOT Certification process 
straightforward. Having our policies and procedures docu-
mented, we were able to easily demonstrate that the City’s 
process and procedures met federal and state legal require-
ments, making the certification application and review pro-
cess quick and fairly easy. For instance, the City could pro-
duce its Design Standards Manual, go through that manual 
with ODOT, and assure ODOT that it meets the requisite 
AASHTO minimums. Going through the Accreditation and 
Reaccreditation process ensured that our procedures were in 
place, documented and have been kept up-to-date.

As a side note, agencies should also consider that this sce-
nario can work in converse order. Obtaining certification for 
your operations could mean that you have completed a por-
tion of the requirements necessary for APWA Accreditation. 
For example, the Eugene Wastewater Treatment Plant devel-
oped an Environmental Management System (EMS) which 
was then third-party-registered with the International Stan-
dards Organization (ISO-4001). When Eugene Public Works 
decided to become APWA Accredited, the documentation 
and procedures developed for the EMS were directly rolled 
into the APWA Accreditation process.

The APWA Accreditation prepared Eugene for the ODOT 
Certification process since the APWA Public Works Manage-
ment Practices Manual (APWA Manual) and the ODOT Certi-
fication checklists were nearly identical in the information 
requested. For example, using the Engineering chapter of the 
APWA Manual and the ODOT Design certification checklist, 
Eugene had to demonstrate their design standards, meth-
odologies and preparation of cost estimates. Eugene has a 
Project Managers Manual and a Public Improvement Design 
Manual that describes these items and was able to demon-
strate compliance of these requirements for Accreditation 
and Certification. Similarly, in response to the Project Man-
agement chapter of the APWA Manual and the ODOT Con-
struction Management checklist, Eugene demonstrated the 

2008 Reaccreditation team members (from left): Local Accreditation 
project co-managers Gary McNeel and Carla Spangler; David Fain 
from Haltom City, Texas; Matt Villereale from Prince William County, 
Virginia; Dawn Bendel from the Ohio Auditor’s Office; and APWA 
Director of Credentialing Ann Daniels.
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procedures for quality control, measurement and payment 
for contracted construction work using their Project Manag-
ers Manual and Inspection Manual.

Although the total time to receive certification from ODOT 
took approximately eight months, most of that time was 
spent negotiating the intergovernmental agreement lan-
guage for the certification through numerous drafts discuss-
ing clauses such as indemnification and Title VI. Since the 
State was still in the process of refining 
some of the requirements for the up-
dated certification process, this delay 
was understandable. The actual time 
spent working through the application 
and review process with ODOT in-
volved six meetings and less than two 
months of actual work time. Eugene is 
only the second agency in the State to 
apply for certification, and the first to 
be certified in all available categories. 
Eugene received “conditional certifica-
tion” in the four available categories of 
Design; Consultant Selection; Adver-
tise, Bid & Award; and Construction 
Contract Administration. Upon the 
successful completion of four “test” 
projects, Eugene will be eligible for full 
certification. Two of the four projects 
went to construction in the late sum-
mer of 2008.

Eugene is excited for the future that this 
certification brings. Going through the 
APWA Accreditation process ensured 
that the City’s policies and procedures 
meet nationally recognized standards 
and were thoroughly documented and 
allowed the Engineering Division to 
easily complete the ODOT certifica-
tion requirements. Going through the 
ODOT certification process has built a 
relationship with City and ODOT staff 
which makes the projects more collab-
orative. To illustrate this collaboration, 
Beth Vargas Duncan, the Certification 
Program Manager for the ODOT Lo-
cal Government Section, spent many 
hours running information down; 
she consistently looked for solutions 
when it appeared we were about to hit 
a “bump in the road” rather than wait 
until we found ourselves “off road.” 
With certification, the City is already 

seeing significant time and cost savings because of the abil-
ity to follow policies and procedures with which the City is 
familiar rather than attempting to fit into the ODOT process 
for a few projects each year.

Jenifer Willer is a member of the Eugene Neighborhood Program 
Steering Committee. She can be reached at (541) 682-5364 or 
jenifer.m.willer@ci.eugene.or.us.
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he August issue of the APWA Reporter featured the top 
ten reasons for joining the Public Works Historical So-
ciety. One of the reasons was the Essays in Public Works 
History. Attendees at the August APWA International 

Public Works Congress & Exposition in New Orleans, Loui-
siana, probably saw the latest addition to the series—Black 
Waters: Responses to America’s First Oil Pollution Crisis. This es-
say explores public responses to oil pollution fifty years af-
ter the widespread oil pollution in the World War I era. By 
looking at the history of the 1920s, author Joel Pratt exposes 
powerful economic and political forces that aligned against 
the strengthening of pollution controls in the era. Both the 
nature of this political battle and its outcome reveal patterns 
that have shaped oil pollution controls in the U.S. for almost 
half a century. Copies have already been distributed to mem-
bers of PWHS. If you’re interested in purchasing your own 
copy, check the APWA bookstore.

Another reason for membership was to learn more about the 
oral history program and publications. PWHS was pleased to 
work with the Arizona Chapter to publish An Interview with 
James E. Attebery. As a key figure on both the local and nation-
al levels, Jim Attebery’s life is a testament to perseverance and 
hard work. Besides playing a major part in providing public 
works infrastructure to the City of Phoenix during a time of 
historic growth, he also filled a crucial role in the national de-
velopment of utility location techniques and organizations. 
Although they don’t know it, communities across North 
America are indebted to Jim Attebery, who was responsible 
for developing APWA’s uniform color code for underground 
utility location. Copies of Attebery’s interview as well as many 
others can be found in the APWA bookstore.

The August issue also included a list of PWHS members (in-
cluding Honorary and Lifetime members) who had joined 
PWHS prior to 2006. This month’s article includes the newer 
members of the association—those who joined after January 1, 
2007. Thanks to everyone who supports the work of PWHS and 
plays a part in preserving the history of public works through 
their membership! If you aren’t a member and are interested in 
joining, see the PWHS web pages at www.pwhs.net.

David Alarcon, Park City, IL; Christine F. Andersen, P.E., Long 
Beach, CA; E.J. Warren Andrews, Lethbridge, AB; Patti Aus-
tin, Columbus, OH; Andrew Balgobin, Minneapolis, MN; Ste-
ven Barrett, Oak Lawn, IL; Brent Bassett, Austin, TX; Janet R. 
Bednarek, Dayton, OH; Bruce E. Beese, Saint Paul, MN; James 
A. Bell, Rancho Palos Verdes, CA; Andrew Benelli, Visalia, 
CA; Rick Biery, Olathe, KS; Todd A. Blomstrom, Minneapo-
lis, MN; Brian Bowen, Atlanta, GA; Thelman Boyd, Jackson, 
MS; Lila Bradley, Lincoln City, OR; Charles P. Brewster, Parker, 
AZ; Earl Burrell, Atlanta, GA; Denis Cederburg, Las Vegas, NV; 
Wesley E. Church, Las Vegas, NV; Frank Cisek, Deerfield, IL; 
Ron Colangelo, Zion, IL; Thomas A. Colbert, P.E., Eagan, MN; 
Jerry R. Collins, Jr., Memphis, TN; Chandra P. Collure, P.E., 
Solana Beach, CA; John A. Comeaux, P.E., Port Arthur, TX; 
Kurt A. Corey, P.E., Eugene, OR; Jane Costello, Minneapolis, 
MN; Michael G. Crumpton, P.E., Winter Haven, FL; Richard 
B. Currie, Union City, CA; Kevin Cymbaluk, Valleyview, AB; 
Paula C.P. de Sousa, San Diego, CA; Joseph V. De Vito, Mun-
delein, IL; James J. Dean, Orangeburg, NY; Martha DeBry, 
Hillsborough, CA; Eric Dhuse, Yorkville, IL; Michael J. Drey, 
P.E., Bolingbrook, IL; Bruce J. Edmonds, MA, Charlottesville, 
VA; Robert M. Eichner, Cedarburg, WI; Peter Enslen, P.Eng., 
M.Eng., Calgary, AB; Stephen D. Eubanks, The Colony, TX; 
Kenneth M. Eyre, P.E., Springfield, VA; Greg Fincher, Maul-
din, SC; Bradford C. Fink, Deerfield, IL; Claudette R. Ford, 
Berkeley, CA; Timothy P. Fredette, P.E., Portland, OR; Larry 
W. Frevert, P.E., Kansas City, MO; Richard A. Gallas, Saint 
Charles, IL; Raul Godinez, II, Oakland, CA; Bill Grabowecky, 

Support of Public Works Historical Society 
continues to grow!
Teresa Hon
Professional Development Program Manager
American Public Works Association
Kansas City, Missouri
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Winnipeg, MB; Kim B. Greene, Newark, NJ; Lawrence Gr-
enham, Walnut Creek, CA; Daniel L. Grigsby, Bonney Lake, 
WA; Susan M. Hann, P.E., AICP, ICMA-CM, Palm Bay, FL; Ger-
ald B. Handley, Birmingham, AL; Matthew D. Hansen, P.E., 
Minneapolis, MN; James Hansz, Kalispell, MT; Ruth Harvey, 
Seattle, WA; Duane M. Hengst, Houston, TX; Mary Herbert-
Copley, Ottawa, ON; Gary Hicks, Burlington, NC; Patricia Hil-
derbrand, P.E., Kansas City, MO; John Hodgson, Edmonton, 
AB; Ronald M. Holloway, Liberty, MO; Charles D. Jacobson, 
Ph.D., Washington, DC; Stephen H. Jeffus, Dallas, TX; Ruta L. 
Jones, Wenatchee, WA; Larry E. Jones, 
Santa Ana, CA; Tapio S. Katko, Tam-
pere, Finland; Dr. Ann Durkin Keating, 
Naperville, IL; Shelburne M. Kidwell, 
Sacramento, CA; Jeffrey J. Killip, Jeffer-
son, GA; Steven P. Koehler, New Ulm, 
MN; Sue Landon, Phoenix, AZ; Shelby 
P. LaSalle, Jr., New Orleans, LA; David 
L. Lawry, Elgin, IL; Sean Lee, Frederick-
ton, NB; Greg Lee, Mounds View, MN; 
Robert Leighninger, Phoenix, AZ; John 
E. Lippert, Middletown, NY; Lawrence 
E. Lux, Plainfield, IL; Steve Maguin, 
Whittier, CA; Emily J. Markesteyn, Sa-
vannah, GA; Robert J. Masbaum, Jr., 
P.E., Indianapolis, IN; Victor Mendez, 
Phoenix, AZ; John J. Mercurio, Con-
cord, CA; Kenneth A. Miller, Munde-
lein, IL; Patrice Marie Miller, Phoenix, 
AZ; Thomas M. Montgomery, Hastings, 
MN; Tony A. Moore, Atlanta, GA; E. Pa-
tricia Mulroy, Las Vegas, NV; Michael A. 
Neal, Edmond, OK; Kristina B. Nelson, 
P.E., Port Orchard, WA; Raymond T. Ol-
sen, CPWM, Monmouth Junction, NJ; 
Allan W. Orsen, Wayzata, MN; Henry 
Osmundson, Burnsville, MN; Russ Os-
wald, Anchorage, AK; Susan A. Painter, 
Chula Vista, CA; Angela Parker, Atlanta, 
GA; John Pedri, Lincoln, CA; Scott F. 
Perkins, Albuquerque, NM; Terry L. Pol-
lock, Oklahoma City, OK; Beth Ponce, 
Carbondale, IL; Glen Priddy, San Luis 
Obispo, CA; Paul Quinn, Bensenville, 
IL; Andrew S. Radetski, Palatine, IL; Dr. 
Michael J. Rawson, Ph.D., Brooklyn, NY; 
Greg Rejnert, Saint Charles, IL; Glenn 
S. Roberts, Palo Alto, CA; Marianne 
Robles, Oxnard, CA; Cary M. Roe, P.E., 
Federal Way, WA; Mark H. Rose, Davie, 
FL; Catherine Rosen, Oak Harbor, WA; 
Christopher J. Rutishauser, P.E., Ridge-
wood, NJ; June A. Sales, Overland Park, 
KS; Jon C. Schladweiler, P.E., Tucson, AZ; 
Maurice Shiu, Martinez, CA; Dr. Farhat 
H. Siddiqi, Irvine, CA; Craig Simoneau, 
Rockville, MD; Gene R. Smallwood, 
Dallas, TX; James B. Stanford, Bedford, 
NH; Jennifer Strehler, P.E., MBA, Avon, 
CO; Jeffrey K. Stine, Washington, DC; 
Dennis Strickland, Elko, NV; Fred S. Tal-
larico, Phoenix, AZ; Noel C. Thompson, 

Louisville, KY; Santana Torres, Brownsville, TX; Forest Turner, 
Dallas, TX; Thomas A. Ullrich, Rolling Meadows, IL; Michael 
F. Vukelich, Wrightsville Beach, NC; William A. Verkest, P.E., 
Arlington, TX; Bill M. Ward, Tyler, TX; Jack Warren, Auburn, 
CA; Ken Watkins, La Grange, IL; John A. White, Sanger, CA; 
Joshua Williams, Phoenix, AZ; Theresa W. Williams, Charles-
ton, SC; Micheal S. Worley, Orland Hills, IL; Dr. William S. 
Worley, Kansas City, MO; Wes Yeoman, Drumheller, AB

Teresa Hon can be reached at (816) 595 5224 or thon@apwa.net.

APWA’s Awards Program recognizes individuals, groups 

and chapters for their outstanding contributions to the 

profession of public works. Some of the awards presented 

include Professional Manager of the Year Awards, Young 

Leader, Public Works Project of the Year, and Top Ten 

Public Works Leader of the Year, to name just a few. 

Each award is listed on the APWA website. Criteria and 

nomination forms for the 2009 Awards Program  

are now available online.

Nominations are due March 2, 2009! 
Visit www.apwa.net/awards09.

Nominate Your Award-Winners Today!
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Developing an Effective Snow 
and Ice Program
2004 • APWA • CD-ROM

Discover the key aspects to running a top-notch snow 
and ice control program. Learn how to obtain optimal 
success through integration of media and public relations, 
equipment procurement and maintenance, chemical 
product selection, planning, policies and training. 
PB.E404 • Member $59 /Non $69

Urban Snow and Ice Control
86 pp • 2005 • APWA • Bruce Florquist

Snow and ice control isn’t a full-time responsibility, but 
when it’s needed it demands your full attention. This 
book focuses on successful operations and techniques 
in urban snowfighting so that your citizens reach their 
destinations with less risk and inconvenience. Topics 
covered include planning, public relations, relative merits 
of snow melting and traction techniques, and comparison 
of selection procedures for chemicals.
PB.A507 • Member $30 /Non $35

Salt Brine: Breaking Snow and Ice 
Bonds on Your Pavement
2003 • APWA • CD-ROM

This program covers application rates for liquid treatments, 
what kind of equipment is needed, when to use salt brine 
and when not to, cost comparisons between salt brine and 
other chemical applications, and the challenges involved in 
setting up a liquid treatment program.
PB.E309 • Member $25 /Non $35

Winter Roads: Effective Use of 
Chemicals and Abrasives for Winter 
Road Maintenance
2002 • APWA • CD-ROM

Learn the basics of chemical and abrasive usage for snow 
and ice control. Our experts discuss how pre-wetting and 
anti-icing can improve the safety of your roads. 
PB.E300 • Member $25 /Non $35

New! Salt Storage: More Than A 
Grain of Salt
2008 • APWA • CD-ROM

Salt is an important ingredient in the recipe for snow and ice 
control and in short supply this coming winter. This program 
explores unique and innovative methods for salt storage 
and what factors lead up to the vision and construction of 
the facilities. Hear how various snow professionals have 
dealt with salt shortages and the lessons learned. 
PB.E818 • Member $59 /Non $69

Salt Management Guide
1999 • Transportation Association of Canada (TAC)

This CD-ROM contains 275+ pages that address three 
key issues relating to road salting. It also contains a 
primer on Road Salt and Snow and Ice Removal and 
eight Codes of Practice for Salt Management.
PB.X308 Member $86 /Non $91

Name (please print)       Organization

APWA Member #    Shipping Address (No P.O. Boxes)

City     State/Province     Zip/Postal Code     Phone

Fax: (816) 472-1610 • Mail Orders To: APWA • PO Box 802296 • Kansas City, MO • 64180-2296        REP1108

Standard S & H Chart 
for a subtotal of:  add:
Less than $9........................$5
$10 to $39...........................$8
$40 to $49...........................$9
$50 to $59.........................$10
$60 to $69.........................$11
$70 to $79.........................$12
$80 to $89.........................$13
$90 to $99.........................$14
$100 to $149.....................$15
$150 + ......................add 10%

Questions? Call APWA at 1-800-848-APWA, ext. 5254 or (816) 472-6100, ext. 5254 (local calls), or www.apwa.net/Bookstore

Credit Card Info:
Account Number (Visa or Mastercard)
__ __ __ __—__ __ __ __—__ __ __ __—__ __ __ __

Account Number (American Express)
__ __ __ __—__ __ __ __ __ __—__ __ __ __ __

Expiration Date: __ __ /__ __

Card Holder’s Name (Please print)______________________________________

Signature____________________________________________________________   

S & H (see chart)

Delivery outside of Continental U.S.

Express Delivery 2-Day (Additional $20)

Express Delivery Overnight (Additional $50) 

Total

Order Number   Quantity (q) Price (p) Extension (q x p)

(International, Canada, Alaska, Hawaii, contact APWA for additional service charges)

Expedited service available for $20 for two-day Express Delivery or $50 for Express Delivery Overnight. (Order must 
be received before 12:00 p.m. Central Standard Time.) Please allow 2-4 weeks for delivery on all orders other than 
expedited service. All funds in U.S. dollars. All prices are subject to change without notice. For deliveries outside the 
Continental U.S. include standard shipping and handling from below chart plus you must contact APWA at 1-800-848-
APWA, for additional service charges.

 REFUND POLICY: The American Public Works Association strives to provide useful, current information to its members and 
customers. If you should have a problem with any item in your order, we encourage you to offer us the opportunity to ensure 
that you are satisfied. Print products may be returned within 30 days of the invoice date, properly packaged and in saleable 
condition. (Please include a copy of the packing slip or invoice with your return.) Returns of student and instructor manuals 
for our training programs will be charged a 25% restocking charge. A full refund will be granted for all other returned print 
products except for specifically marked packages. Shipping and handling charges are nonrefundable. Photographs, software, 
CD-ROMs, and videos may not be returned. We appreciate your attention to our policy and look forward to providing you 
quality products and service.

Payment Method:
 Credit Card: 

  MC    Visa    AmerExp

 Check (enclosed)

 P.O. # 
APWA must receive a copy of the 
Government (Local, State/Provincial or 
Federal) Purchase Order or prepayment 
prior to fulfillment. 

Available from Snow and Ice Resources

Ready, Set, Plow — 
Tips & Tasks for Preparing Your 
Fleet for Snow Season
2006 • APWA • CD-ROM

Ensure that your vehicles and equipment are 
primed and ready to plow! Learn how to set 
up staffing schedules and purchase materials 
for the coming winter season. 
PB.E625 • Member $59 /Non $69
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hereas, New Orleans was originally chosen as the 
host city and the Louisiana Chapter chosen as the 
host chapter for the 2006 International Public Works 
Congress & Exposition, and

Whereas, the Gulf Coast Region, including the New Orleans 
Community was heavily damaged by Hurricane Katrina during 
the late summer of 2005, and

Whereas, the APWA Board of Directors, in recognition of the re-
covery efforts underway in the New Orleans Community found 
it, with great regret, necessary to reassign the 2006 International 
Public Works Congress & Exposition to another host chapter and 
city, and

Whereas, the APWA Board of Directors committed that “APWA 
will come back to New Orleans,” and

Whereas, it was possible to reschedule the 2008 International 
Public Works Congress & Exposition to New Orleans and the 
Louisiana Chapter Host Committee, and

Whereas, the New Orleans Community and Louisiana Chapter 
Host Committee did from August 17 through 20, 2008 host near-
ly 5,000 total attendees to said Congress, and

Whereas, the New Orleans Community did a superb job of mak-
ing the APWA Congress attendees welcome in their city, and

Whereas, the Louisiana Chapter Host Committee led a coopera-
tive effort involving themselves, other chapter representatives and 
APWA staff which produced a popular and well-received Con-
gress, therefore

Be it resolved that the APWA Board of Directors commends and 
expresses its sincere appreciation to its colleagues of the Louisiana 
Chapter of APWA for an outstanding effort and performance in 
hosting the 2008 International Public Works Congress & Exposi-
tion, and

Let it be further resolved, that the APWA Board of Directors also 
expresses its sincere appreciation to the 37 chapters that contrib-
uted over $105,000 to the Congress hosting efforts of its Louisi-
ana Chapter colleagues, and

Let it be further resolved, that the APWA Board of Directors also 
expresses its appreciation to its chapter members who personally 
assisted the Louisiana Chapter members with the operations re-
sponsibilities of hosting the 2008 Congress, and

May this resolution adopted the 20th Day of August 2008, be 
provided to the Louisiana Chapter and spread upon the pages of 
an upcoming edition of the APWA Reporter as a public record of 
this recognition.

Resolution Recognizing the Louisiana Chapter 
for Hosting the 2008 APWA International 
Public Works Congress & Exposition

Order CustOm Bulk 
editOrial reprints

Now that you have been featured 
in the APWA Reporter, why not 
leverage this opportunity to 
promote your product or service 
with custom reprints?

Custom reprints are available in quantities 
of 100 or more and are printed on high-
quality, gloss-coated paper stock in black & 
white or full color. Custom reprints make 
great handouts at trade shows, and direct 
mail pieces.

Call our reprint department at  
(800) 259-0470 for complete details.
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Boxing with Cuba
240 pp • 2007 • APWA • Ghost Press Pub-
lishing Group • Guillermo Vicente Vidal

Guillermo Vincente Vidal traveled a long 
and rocky road before becoming Deputy 
Mayor and Manager of Public Works for 
the City and County of Denver. A mem-
ber of APWA since 2004, Vidal’s memoir, 
Boxing for Cuba, is an account of this 
journey—a tapestry of coming of age, a 

broken family, and the extraordinary collective disorienta-
tion of political unrest.

Born in Cuba, Vidal was barely 
ten years old when the rise of 
Fidel Castro brought an abrupt 
and staggering change for him 
and his family. Although his 
parents’ marriage was tumultu-
ous—his mother battled emo-
tional instability and his father 
struggled to maintain his own 
level of normalcy within his 
broken family—Vidal and his 
brothers wouldn’t face the worst 
of their troubles until their par-
ents made the difficult decision 

to send the three of them to the U.S. via Operation Peter 
Pan in 1961. Though once staunch supporters of revolución, 
Vidal’s parents soon found they could no longer keep their 
sons safe in the new face of Castro’s reign.

The plan was to send the boys to stay with family in Miami 
until political tremors in Cuba subsided enough to bring 
them home. But when they arrived, there was no one to re-
ceive them. The Vidal sons were removed to an orphanage, 
as were several thousand other children. Finally ending up 
at the Sacred Heart Orphanage in Southern Colorado, Vidal 
and his twin brothers adapted to the new situation, learning 
quickly to survive on their own.

Boxing for Cuba is a story of struggle—of an individual, a 
family, a culture—and a brutal account of life in exile as 

young boys became men. Vidal has seen first-hand the 
hardships faced by millions before and since as social and 
political constraints prompt people to uproot their lives 
and start anew.

Vidal returned to Cuba to visit in 2001, where he came 
to terms with the events of his family’s past. As a child, 
Vidal hadn’t understood the magnitude of his parents’ de-
cisions, nor was he aware of the vast impact of Operation 
Peter Pan.

“For decades, I struggled to reconcile myself to my parents’ 
decisions and actions,” Vidal said. “I could see their myriad 
faults. But it was exceedingly hard for me to recognize the 
value and purpose in what they had done. Aided by the 
perspective and wisdom of time, I came to understand the 
profound difficulty and true significance of their sacrifice. 
This understanding offered the spiritual fuel I needed to 
write, and so my memoir is my attempt to make amends to 
my parents for my lack of comprehension of what they had 
been forced to endure.”

He says his success as a high-profile political figure in Den-
ver can be attributed, in part, to the difficult decisions made 
by his family. “My story puts a very human face to the dif-
ficulties of leaving one’s homeland, security, culture, family 
and friends, and immigrating to a foreign land.”

Given the recent rise of interest in immigration generally, 
Boxing for Cuba provides a tangible example of the issue’s 
complexity. It transforms the abstract to living history.

To purchase your copy, please call the APWA Bookstore at 
(800) 848-2792, ext. 5254. Or, for more information on pur-
chasing this publication and other American Public Works 
Association books, please visit the APWA Bookstore online 
at www.apwa.net/bookstore.

Cuban-American examines profound effect of 
political upheaval in memoir

Guillermo Vincente Vidal, 
author of Boxing for Cuba



ATTEND
APWA’s Snow Conference combines four days of quality 
education programs and technical tours with opportunities 
to network with manufacturers, distributors, consultants 
and other public works professionals.  

The Snow Conference features the best technical 
and educational program out there with dynamic 
keynote speakers and more than 40 education sessions, 
roundtables, and technical tours to choose from. You’ll 
come away with specific ideas to fine-tune your winter 
operations program. 

To attend, watch for updates on the  
APWA Website: www.apwa.net/snow.

EXHIBIT
The Snow Conference exhibit floor just keeps getting 
better, and you should be a part of it!

Many activities are planned on the exhibit floor to draw 
customers to your booth!

More than half of the Snow Conference attendees are 
from municipalities with a population of 100,000 or more. 
This ensures you of quality leads – customers who use and 
rely on vendors like you.

You can even increase your visibility at the show with 
distinctive sponsorships.

To exhibit, contact:
Diana Forbes
816-595-5242
dforbes@apwa.net
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Join more than 1,000 public works professionals from 
streets, roads, and transportation departments from 
all across the Snow Belt of the U.S. and Canada. It’s the 
only place you’ll find this much equipment, experience 
and knowledge of snow fighting and winter road 
maintenance under one roof. 

3 Ways to BE part of 
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In November 2007, the APWA Leadership and Management 
Committee concluded its series of articles on public works leader-
ship and management issues entitled “The Baker’s Potluck.” This 
was the third series of articles (the first being “The Baker’s Doz-
en,” the second being “The Baker’s Menu”) that discuss various 
leadership and management topics of interest to APWA mem-
bers. The committee’s new series is entitled “Recipes for Success” 
and touches on a variety of leadership and management topics. 
Along with each article is an actual recipe for a favorite public 
works dish submitted by a member. Each recipe is a favorite from 
the members in their department. Give them a try.

Whoever observed while looking at scrambled eggs and ba-
con that “the chicken was involved, the pig was commit-
ted” had a pretty keen understanding of commitment.

Commitment is sometimes uncomfortable and painful, but 
it is a key component of the foundation on which your rep-
utation and your career are built. As such, managing com-
mitment is an important skill that is essential to a successful 
career.

Your reputation is largely shaped by the degree to which 
your actions match your words. When you make a commit-
ment, are you likely to fulfill it or forget it? Do you live up 
to implied commitments as well as commitments written 
or spoken?

The International City/County Management Association 
Code of Ethics says (paraphrasing) that if you commit to 
a new job, you are ethically bound to take it even if your 
current employer rains money on you and you should stay 
for at least two years. In essence, this professional organiza-
tion views commitment as an ethical requirement for their 
members. That is a pretty powerful statement about the 
importance of commitment in your professional life. How 
would you measure up to this standard?

I am fortunate to be acquainted with people who exemplify 
the meaning of commitment. Our Public Works Director, 
Jim Proce, demonstrates commitment in many ways. I am 
especially proud of his commitment not only to the citi-
zens of Palm Bay, but also to his staff. He is the guy cooking 
breakfast for the entire department; he’s the guy standing 
outside in the swirling winds and rain checking the drain-
age; he’s the guy who answers the call from the City Man-
ager on Sunday and the guy who rescues me when I need 
someone to remove chickens from a local subdivision. Jim is 
the “go to” guy for the City—most problems that don’t have 
a solution find their way to Jim’s department. Of course, Jim 
doesn’t accomplish all of these things by himself; he has 
encouraged a culture of commitment throughout his entire 
department, so that no matter who gets the call in his de-
partment, they are responsive and committed to providing 
the best service they can for the citizens of Palm Bay.

What this really means is that I trust Jim and the people 
in his department to live up to their commitments. They 
have built this reputation over time, by consistently demon-
strating their commitment—living up to or exceeding their 
words with actions. What this means for them is that they 
get most of the impossible and visible jobs. They also get 
to build their résumé with experiences that aren’t open to 

Commitment: Are you invested?

Susan M. Hann, P.E., AICP, ICMA-CM
Deputy City Manager
City of Palm Bay, Florida
APWA Director-at-Large, Transportation

Willdan Administrative Office: 800/424-9144  www.willdan.com
MuniFinancial: 800/755-MUNI (6864) www.muni.com

Arroyo Geotechnical: 714/634-3318 www.arroyogeotechnical.com
American Homeland Solutions: 877/818-5621  www.americanhomelandsolutions.com

Engineering, Planning, Code Enforcement, Landscape Architecture, Building and
Safety, Construction Management, Financial and Economic Consulting, Geotechnical
Engineering, Material Testing and Inspection, Homeland Security and Public Safety.

Distinctive Strengths.
United Goals.
Distinctive Strengths.
United Goals.
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people who haven’t built that level of trust. They are also 
rewarded with recognition and opportunities because they 
are known to keep their commitments.

Another example is our local Chamber of Commerce CEO, 
Kathleen Bishop. When Palm Bay had several thousand acres 
on fire during Mother’s Day weekend, Kathleen mobilized 
her Chamber members to create the food service team for 
the entire firefighting effort. Nobody asked her to do this—
she stepped up and made it happen. 
This is just one of the many ways she 
has demonstrated her commitment to 
the Palm Bay community. I trust Kath-
leen because she has lived up to and 
exceeded her commitments. Because I 
trust Kathleen, I asked her to help me 
with the first APWA Emerging Leaders 
Academy. This was one of the most 
important things I have ever done in 
my career, so I took the responsibility 
very seriously and I trusted her to do 
the same. I know when she says she’ll 
do something, she will absolutely give 
it her best.

Jim and Kathleen are examples of pro-
fessionals who live their passion for 
the community. Because they are in-
vested in their community, their work 
isn’t a burden; it is something they en-
joy. If your commitments are dragging 
you down, maybe it is time to rethink 
those commitments.

I’ve also had the opportunity to ad-
mire a few other people on our staff 
who demonstrate outstanding com-
mitment to their principles and to 
their family. In one case, a staff mem-
ber told us during an interview that 
she could not work on Saturday be-
cause of her religious principles. An-
other staff member told us during an 
interview that she had to leave work 
at 5 pm because she was involved in 
supporting her son’s baseball team. I 
truly admire and respect both of these 
people because they were clear about 
their commitments and didn’t waiver 
(or be evasive) during their interview. 
In both cases, these are exemplary em-
ployees. Their commitment to their 
faith and to their family is indicative 
of the importance of commitment 
in their lives. Consequently, they are 
equally committed to their work. As 
a manager, I look for people who are 

serious about commitment. That doesn’t mean that you are 
at your desk 14 hours each day; it means that you will do 
what you say you are going to do to the absolute best of 
your ability.

Another staff member told me how every year he and his 
wife make a commitment to extract something tasty, yet 
non-nutritious from their diet for a full year. One year it was 
French fries. I thought this was a great way to practice being 

We make 
outdoor 
showers 

low-flow

Cretex seals keep Mother Nature’s showers from getting into your sanitary system 
through manhole chimneys. By sealing that extra water out, your system gains 
effective capacity overnight. 

Just as importantly, you protect the environment. By keeping rainwater out, you can 
reduce or eliminate system bypassing into rivers and lakes.

Call or e-mail us (info@cretexseals.com). We’ve got the facts, the case studies, and 
the numbers to show you how our 
simple seal can save your sanitary 
system from a rainy day.

Helps protect our environment by preventing sanitary system overflows

Cretex Specialty Products
(800) 345-3764

E-mail your inquiries to info@cretexseals.com  
www.cretexseals.com

Cretex Specialty Products
APWA
 "Green" ad
11.14.07
4.75" x 7.5"
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committed. French fries are truly tasty, but it is really not 
that hard to live without them, nor is it very difficult to have 
a few—“just this once.” So, every few days when they have 
to respond to “do you want fries with that?”—their commit-
ment is tested. No one would really know if they cheated. 
In their case, practicing the habit of commitment helps build 
a foundation for conduct when the commitments are more 
difficult.

One way to help cement your commitments is to tell them 
to someone or write them down. By doing this, you are al-
most creating a contract—there is someone else that will 
help hold you accountable. If you have trouble making a 
commitment, try sharing it with someone else and ask them 
to check in with you periodically on progress. For example, 
most of my APWA friends know that I work out every morn-
ing. So, when I see them at an APWA meeting, someone al-
ways asks, “Did you get your run in this morning?” I would 
be embarrassed to say “no,” so I fulfill my commitment to 
exercise, even when traveling.

If you (like me) make too many commitments, try a version 
of something we learned at the APWA Congress this year. 
Make a box with 25 squares in it and write down your top 
25 commitments (these might include time for your spouse, 
time for your kids, time for professional organizations, time 
for running, etc.—whatever you have either committed to 
do or want to commit to do). Then cross out the five you 
could give up. Then cross out the next five and the next 
five and the next five. This exercise will help you see what 
is truly important to you. Then compare the list to how you 
are behaving. If your list shows “spend time with spouse” as 
your #2 priority commitment, yet you are working 70 hours 
per week, perhaps you are not living up to your important 
commitments. Consider that you may need to make some 
changes in your life in order to focus on those commitments 
that need you the most or that are the highest priority.

When you make a commitment, are you decisive about it? 
Assume that the decision you make is the right one and act 
accordingly—don’t look back, don’t second guess and don’t 
wish you had made a different decision. Of course, on the 
other hand, when you make a bad decision and need to 
change it, do it decisively. Commit to the mission/vision; be 
flexible about the course of action to get there.

As a manager, you also have the privilege and responsibility 
of making commitments that other people fulfill. You are 
accountable for your commitments, but you need the help 
of others to carry out your commitment. Delegation of com-
mitment is a challenging balancing act. Similar to prioritiz-
ing your personal commitments, a manager must prioritize 
the commitments of others. Listen to your team if they tell 
you they can’t handle everything on their plate. Typically, 
this is not a sign of laziness or mutiny, it is an honest ap-
praisal of the situation and fair warning that the team may 
not be able to live up to your full expectations. Personally, 

I have a tendency to overcommit my staff, precisely because 
they are super-competent and can leap tall buildings. So, 
when they say “enough already,” I try to listen because they 
are telling me they want to be able to live up their commit-
ments. I respect and appreciate that they’ll say something 
rather than crash and burn.

I have used a lot of personal examples to put commitment 
in context because how you manage your commitments is a 
personal decision. Saying yes or no and following up or not 
is always your decision. You might disagree, but I believe you 
make the choice as to the commitments you create and the 
degree to which you live up to them. What you say and how 
you act, especially as a manager, are observed and noted. 
So, are you building a solid foundation by living up to your 
commitments? Or are you chipping away at your reputation 
because your actions are inconsistent with your words? Are 
you demonstrating your commitment to your mission by 
living what you are saying? The choice is yours.

So, take an inventory of your commitments, review your 
priorities and rate yourself on how well you are living up 
to the commitments you’ve made in your life. If you invest 
your time and energy into those things about which you are 
passionate, commitment should be easy.

Susan M. Hann can be reached at (321) 952-3411 or hanns@
palmbayflorida.org.

Rock Soup
3 or 4 smooth, clean rocks (about the size of a me-
dium potato)
1 large onion, diced
3 large tomatoes, diced
3 carrots, cleaned and cut up
1 tablespoon butter
1 cup hominy
1 stalk celery, cut up
Salt and pepper to taste

Place rocks in a three-quart kettle and cover with wa-
ter. Bring water to boil and add remaining ingredients. 
Boil until vegetables are all done. Take rocks out of 
kettle and wash and save for future use. Makes a deli-
cious and easy dish.

Don’t ask me why you add the rocks or what purpose 
they serve, but they are essential to the recipe, or so 
my grandfather always said!

Contributed by Ann Daniels, Director of 
Credentialing, American Public Works Association, 
Kansas City, Missouri
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or more information about these programs or to register online, visit www.apwa.net/Education.  
Program information will be updated as it becomes available. Questions? Call the Education Department 
at 1-800-848-APWA.

Fall/Winter 2008

Nov. 6-7 PSMJ’s Public Works Project Management Bootcamp – Cincinnati, OH

Nov. 13 Ethics...or Doing the Right Thing

Nov. 18-20 Construction Inspection: A Review Workshop – Philadelphia, PA

Nov. 20-21 PSMJ’s Public Works Project Management Bootcamp – Sacramento, CA

Dec. 4 Bridge Maintenance

Dec. 4-5 PSMJ’s Public Works Project Management Bootcamp – Phoenix, AZ

Dec. 11 Sustainability Series #2: Retrofitting Existing Buildings Using Green Design

Dec.  11-12 PSMJ’s Public Works Project Management Bootcamp – New Orleans, LA

Dec. 18 NPDES Good Housekeeping

Dec. 18-19 PSMJ’s Public Works Project Management Bootcamp – San Antonio, TX

Winter 2009

Jan. 15 Sustainability Series #3: Developing Green Transportation for Smart Growth

Jan. 22 Private Partnerships for Public Needs

Feb. 12 Successful Models for Rural Water

Feb. 19-20 Advanced Construction Inspection Workshop – Tampa Bay Area, FL

Feb. 26 Sustainability Series #4: Low Impact Development and Public Works

CONSTRUCTION INSPECTION: A REVIEW
November 18 – 20, 2008 • Philadelphia, PA
This two-and-a-half-day live workshop, facilitated by top industry professionals, 
helps you learn what’s needed for your organization to get the job done safely, 
on time, and on budget.

= Click, Listen, & Learn program = Live Workshop= Web-Based Training
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Our Mexican partners learn from 
Hillsborough County’s Emergency 
Support Functions
Juan J. Lopez
Manager, Right-of-Way Management Office
Hillsborough County, Florida, Public Works Department
Member, APWA/AMMAC Partnership Task Force

hen the Tabasco region of Mexico experienced 
a major natural disaster last year, they realized 
that their emergency management operations 
were in dire need of improvement. Asociacion 

de Municipios de Mexico, A.C. (AMMAC) Director Ruben 
A. Fernandez contacted APWA/AMMAC Task Force Chair 
Julio Fuentes to ask if we could share some of our experi-
ences and expertise in emergency management operations 
at their AMMAC Congress in Mexico. Julio then contacted 
us at Hillsborough County.

Mariana Llanso, former Public Information Officer for Emer-
gency Support Function III (ESF-III) and current Documen-
tation Unit Team Leader, Jose Lopez, Chief Planning Officer 
for ESF-III, and Juan J. Lopez, Liaison Officer for ESF-III, who 
also manages the ESF-III facilities when his office mobilizes 

to an emergency operations, went into action to assist our 
colleagues in Mexico. We put together a PowerPoint™ pre-
sentation on Governmental Planning and Emergencies and 
Jose Lopez and Juan Lopez presented it at the AMMAC Con-
gress in Ixtapa, Mexico on April 26 and 27, 2008.

The topics presented were divided into four groups: Plan-
ning for Emergency Situations, Preventive Measures for an 
Event, Emergency Services During an Event and Emergen-
cy Services After the Event. In particular, the presentation 
points discussed were as follows:

I. Planning for Emergency Situations

Organizational structure of ESF-III• 
Leadership and organization• 
Communication and Coordination• 
Resources• 
Operations• 
Public Services• 
Logistics• 
Finances• 

II. Preventive Measures

Identification of critical infrastructure• 
Inspection and assessment of infrastructure• 
Emergency routes• 
Documentation• 
Public and Private resources• 
Public and Private agreements• 
Public roadways• 
Stormwater• 
Community plan for governmental operations• 
Training and exercise• 

III. Emergency Services During the Event

Action Plan• 
Strategic deployment• 
In case of a hurricane• 
In case of toxic spills• 

IV. Emergency Services After the Event

Prioritization of responses according to the emergency• 
Level of priority• 
Demographic density• 
Flooding analysis• 
Classification of damages to the infrastructure• 

Monroe Snow & Ice Control
A Division of Monroe Truck Equipment, Inc
1051 W. 7th Street, Monroe, WI  53566
800-880-0109 •  www.monroetruck.com

SAVING YOU MONEY!

• Reduce the amount of salt usage 
per lane mile

• Maximize the efficiency of your 
road salt

• Reduce residual salt build-up on 
roadways

• Increases salt volume by 25%
• More grains per square foot
• Brine process activates faster, thus  

melting snow & ice faster
• More material stays on the road surface
• Helps create safer roads faster

Before Salt Slurry Generator

After Salt Slurry Generator
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CALL FOR APPLICANTS FOR 2009 JENNINGS 
RANDOLPH INTERNATIONAL FELLOWSHIP PROGRAM
The APWA International Affairs Committee is pleased to 
announce the call for applicants for the 2009 Jennings 
Randolph International Fellowship Program. This fund 
was originally established by the APWA International 
Public Works Federation (IPWF) at the Eisenhower World 
Affairs Institute in 1987. In 2008, one APWA member was 
funded for a study tour in New Zealand.

It is the intent of the International Affairs Committee 
(IAC) to award two to three fellowships per year for APWA 
members to travel to countries with which APWA has for-
mal international partnerships with other public works 
associations.

The criterion for the program is as follows:

APWA members will present public works/infrastructure-relat-
ed papers at APWA’s international partnership countries’ pub-
lic works-related conferences; coupled with a one-week or more 
extended study tour of public works facilities in that country; 
and a paper regarding that tour presented at the next available 
APWA Congress or the Fellow’s respective chapter conference 
and other professional organizations; and preparation of an 
article in the APWA Reporter.

At this time, it is the intention that fellowships be made 
available for attendance at the IPWEA, INGENIUM and 
SPWA/CZPWA conferences every other year and the AM-
MAC conference annually. The Jennings Randolph Fel-
lowship will be awarded on the basis of funding avail-
able each year through interest earned in the fund. Some 
years may be more lucrative than others and the com-

mittee hopes to be able to award more than one fellow-
ship per year.

The call for proposals for the Jennings Randolph Fellow-
ship are:

Slovakia Public Works Association (SPWA) and Czech • 
Republic Public Works Association (CZPWA) – gener-
ally in October (Fellowship for 2009)

Asociacion de Municipios de Mexico, A.C. (AMMAC) • 
– generally in November (Fellowship for 2009)

Institute of Public Works Engineering Australia (IP-• 
WEA) – September 6-10, 2009 (Fellowship for 2009)

The proposed study topic should be mutually relevant to 
the specific country and to APWA members. The fellow-
ship will generally cover the airfare expenses. The registra-
tion fee for the host conference will be complimentary.

For additional information and an application form, 
please access APWA’s website at www.apwa.net and locate 
guidelines and an application for the Jennings Randolph 
Fellowship program on the “About APWA” page under 
“International Activities.” Or you may contact Kaye Sul-
livan, APWA Deputy Executive Director, at (800) 848-
APWA (2792), extension 5233 or ksullivan@apwa.net. To 
be eligible for 2009 fellowships, applications must be 
received at APWA headquarters by 5:00 p.m. Cen-
tral on November 14, 2008. The successful applicant(s) 
will be notified by February 1, 2009.

Inspection and analysis• 
Restoration plan• 
Pavement• 
Stormwater• 
Structural• 

The presentation was made lecture-style but we also allowed 
for the exchange of ideas between the presenters and the 
participants. Emphasis was made on an emergency plan for 
all phases of an event, to have the organization in place and 
to be prepared, the documentation necessary, and the iden-
tification of critical infrastructure and critical routes. Em-
phasis was also made on how important it is to have a debris 
removal plan to reach critical areas and support search and 
rescue efforts. The participants were reminded that depend-
ing on the intensity of the event, the probability of not 
recognizing points of references in the field would hinder 
finding critical routes and infrastructures. It became appar-
ent that while Mexico has emergency plans, there is a bit of 

a disconnect with the local government’s ability to be pre-
pared for an emergency event.

The participants were very appreciative of the presentation 
and discussion. Positive comments were made about the 
level of detail presented in the planning, preparedness and 
in the identification of infrastructure and emergency routes 
that Hillsborough County has identified and put in place.

The participants were left with forms, documents and samples 
of the plans and preparedness in the four areas presented.

Several participants requested that we repeat the presenta-
tion to their local government officials with the hope that 
they may implement a similar level of planning, prepared-
ness and identification of critical infrastructure in their re-
spective jurisdictions.

Juan J. Lopez can be reached at (813) 635-5402 or lopezj@
hillsboroughcounty.org.
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or perhaps the first time in recent history, agencies 
across the Midwest are faced with salt supply issues 
prior to the start of the upcoming season. Salt avail-
ability has traditionally only been an issue during or 

near the end of a winter season and usually the result of 
transportation issues or an active winter season as we saw 
last year.

Last season saw record-setting snowfall totals for much of 
the Midwest and in Canada. There were also some major ice 
storms and many agencies consumed their entire contracted 
amount of salt early in the season. The need for addition-
al materials caused the depletion of salt reserves from the 
traditional sources. In some cases agencies that consumed 
their entire contract had to look elsewhere for materials and 
paid a substantially higher price due to transportation costs. 
Salt was being brought in from different parts of the United 
States and across Canada. Many agencies were forced to pay 
double the amount of the original contract and some were 
paying three times the amount of the original contract in 
order to secure additional materials. It largely depended on 
where the salt was being shipped from.

Transportation has always played a big role in salt availability 
and costs. Salt is stockpiled in predetermined areas and the 
amount stockpiled is based on averages from previous years 
as well as limitations within production. Salt is transported 
via rail, barge, truck or in some cases by ship. Distribution 
from these stockpiles is generally completed by trucking to 
each agency. Stockpiles are resupplied throughout the season 
but the process is slow, and in some cases stops in extreme 
winter conditions. Bad weather can halt trucking and freeze 
rivers that stop barge traffic. Transportation of materials to 
each agency holds its own challenges because many agen-
cies have inadequate storage facilities for their needs and 
rely on just-in-time delivery. This causes a massive demand 
for delivery following each event and the process is slowed 
as the number of agencies needing salt increases.

So what has lead to the dilemma facing agencies this year? 
We are told there are a number of factors. Salt stockpiles 
were completely depleted after last season thus creating a 
zero carry-over inventory. Those record snowfalls turned 
into record spring floods that devastated parts of the Mid-

west and halted river traffic for months. Recent events are 
having their impacts as well. An active hurricane season has 
again caused flooding and evacuations causing interrupted 
barge traffic. The restocking of these piles has been slow. 
Additionally, most agencies ended the season with little or 
no salt on hand. This led to the biggest factor in this year’s 
problem, the need for additional materials.

It is a supply and demand issue. We hear this all too often 
today. It is what drives the industry and sets the price. Re-
duce the need and you can reduce the price. Increase the 
need and exceed the supply and the price will be higher. 
Salt contracts vary from state to state and agency to agency 
but most have a risk/reward portion. An agency must accept 
a certain percentage of the contracted amount and can ac-
quire salt above the contracted amount at the same price. In 
Illinois the state contract is a 70%/130% amount. It allows 
local agencies to submit their needs along with the state’s 
needs. The agency is required to take 70% of the amount 
requested and may take up to 130% at the same price. 
The supplier is required to supply up to that 130%. Other 
states may differ from these amounts and each develops its 
own contract. Ohio, for example, has traditionally been a 
50%/150% contract.

Salt Woes

Mark DeVries
Maintenance Superintendent/Superintendent of Operations
McHenry County Division of Transportation
Woodstock, Illinois
Chair, APWA Winter Maintenance Subcommittee

Public works agencies fight the issue of little or no salt material prior 
to the winter season.
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This year almost every contract increased in the amount of 
salt required. Agencies had the need to refill the sheds and se-
cure salt for the upcoming season. Contract increases ranged 
from 20% to 50% in some cases. As early bids were opened it 
became apparent quickly that the demand was going to ex-
ceed the supply that had been mined for the coming season. 
Salt suppliers therefore were forced to bid near traditional 
amounts leaving shortfalls throughout each state. That was 
reflected in areas of each state receiving “no bids” whatso-
ever. Contracts and bids are not set up to distribute a given 
amount equally so some agencies were awarded contracts 
for the entire amount requested while other areas secured 
nothing at all. In Ohio, on their initial bid, almost 50% of 
the state was unsecured. This applied to all agencies on the 
contract including the state facilities.

Some agencies do not participate on the state’s lettings and 
develop their own contracts. This allows the agency to de-
velop its own guidelines and bid salt at its own discretion. 
The trend we saw here was that early bids did well and late 
bidders received no bids. It did not seem to hinge on the size 
of the agency.

Another issue agencies face is price increases. Record-high 
fuel prices play into the mining and transportation of salt. 
This was reflected in the bid price of salt. Many agencies 
receiving bids saw increases from 20% to 100%.

So what is an agency to do when it has no salt secured for 
the upcoming season? Most agencies started looking else-
where for salt supplies while the states did their best to do 
the same. In Illinois there were at least two “rebids” that 
resulted in some additional agencies receiving salt bids but 
at much-inflated prices. Salt itself is not in short supply. 
Moving the salt from other regions is the issue. On these 
rebids, the salt being quoted was from other parts of North 

America and in some cases other parts of the world. Some 
of the salt that will be used in northern Illinois this season 
will be shipped in from the United Kingdom. Other areas are 
getting their salt from Chile, Brazil, India and Saskatchewan, 
Canada. Different salts such as “Solar Salt” and “Ice Slicer” 
will be shipped in from the western part of the United States. 
Sea salts will also be used and agencies will be faced with 
new challenges as they work with different materials. They 
are also faced with new contracts that may require they take 
100% of the salt requested and in some cases immediate de-
livery. Some state agencies, such as Iowa and Illinois, will 
be trying to haul materials from facilities with salt to those 
facilities that did not receive bids.

The biggest impacts are the costs and the concerns to the 
safety of the traveling public. The increased price of ma-
terials is having major impacts on budgets that were al-
ready depleted by last year’s winter season, rising fuel costs, 
flooding and overtime. Some agencies will be paying five 
times what they did last season for salt. All agencies have 
budget constraints and have to make choices. Many will 
only be able to purchase a portion of the salt they did last 
year. This will result in changes to operations and possibly 
in the level of service provided depending on the severity 
of this winter season.

Salt storage or equipment storage: what will it be?

PinPoint - Public Workstm   

provides immediate relief  
from rising fuel costs  
associated with curbside  
debris removal. It also 
dramatically reduces  
carbon emissions, job 
risks, labor costs,  and 
equipment wear and tear.   
Take a moment and visit  
our Website to learn more….  

Winner of the Municipal Association of 
SC Public Works Innovation Award! 
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We are not alone. It may be worse on the private side. Many 
of the service providers for parking lots and shopping cen-
ters cannot acquire any salt at all. This could result in dan-
gerous situations as well.

Agencies and contractors alike are looking to alternatives 
such as liquids and abrasives. Abrasives are still used in cer-
tain operations but offer no melting capability. They are ap-
plied to offer traction in snow-packed conditions. In many 

cases they are mixed with salt with the intention to make 
the salt “go farther.” If the goal is to achieve bare pavement, 
abrasives will not aide in the melting. Abrasives are consid-
ered detrimental to our drainage systems and our streams, 
rivers and lakes, and can become airborne and unhealthy to 
breathe. They are also costly to clean up. Abrasives should 
be used only to offer traction and have just enough salt add-
ed to keep the abrasives from freezing.

Liquids may be used to treat salt, pre-wet 
salt, anti-ice roadways and to de-ice road-
ways. They are a great tool when used cor-
rectly and should be incorporated into an 
agency’s winter operations. Like any suc-
cessful program, strict guidelines need to 
be in place and must be adhered to. Knowl-
edge of methods and weather forecasting 
including pavement temperatures should 
be obtained prior to incorporating anti-ic-
ing and deicing. Anti-icing and deicing are 
valuable tools, but like all tools they have 
limitations.

So what will this winter bring? Well, pre-
dictions vary but we can foresee issues if it 
mirrors last season. A proactive approach 
may be to inform the public of the im-
pending issues. Talk about what has trans-
pired and what course of action your agen-
cy has taken. Include law enforcement and 
emergency response personnel in these 
discussions. It is also a great opportunity 
to reevaluate storage capacity, purchasing 
practices and operations. Having a full 
year’s supply of salt on hand prior to the 
season, incorporating sensible salting and 
the use of liquids in operations, and the 
possibility of increased or regional storage 
of materials are likely to be hot topics for 
months to come. It is no longer business as 
usual—we are in a time of change. We are 
now confronted with not only being effec-
tive but also being efficient, with the chal-
lenge of doing more with less.

Mark DeVries chairs the APWA Winter Main-
tenance Subcommittee and the AASHTO Win-
ter Maintenance Policy Coordination Commit-
tee. He can be reached at (815) 334-4975 or 
rmdevries@co.mchenry.il.us.
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t’s been a number of years since 
Iowa has received a winter blast 
such as it did during the winter 
of 2007-2008. While many areas 

in Iowa received higher than average 
snowfalls, the City of Dubuque had a 
record-breaking winter. The city is lo-
cated in eastern Iowa along the Mis-
sissippi River and receives an average 
of 43 inches of snowfall per year. The 
78.7 inches of snowfall measured by 
the National Weather Service last sea-
son was the largest ever recorded. The 
previous record of 75.7 inches was set 
during the winter of 1961-1962.

At the pre-winter meeting with Public 
Works Department employees assigned 
to snow and ice control, Street and Sew-
er Maintenance Supervisor John Klos-
termann used photos from the March 
2, 2007 winter storm to remind em-
ployees what Iowa winters can be like. 
That spring storm caused road closures 
and travel restrictions throughout the 
western half of Iowa when winds, sleet 
and heavy snow brought down power 
lines and produced snow drifts as high 
as 20 feet tall. While that spring storm 
missed the City of Dubuque, it sent a 
strong message to all involved with 
snow and ice control that it was essen-
tial to be prepared for the winter sea-
son. Public Works employees changed 
over equipment, calibrated spreaders, 
made salt brine, hauled salt to the salt 
storage building and reviewed route as-
signments in preparation for what end-
ed up being a record-setting season.

Winter began in earnest the first day 
of December with a winter storm con-
sisting of rain, sleet and snow, with 

temperatures falling below zero after 
the storm moved out of the area. This 
storm set the stage for the remainder 
of December as the monthly precipi-
tation record (rain and ice) was set at 
4.61 inches, breaking the previous re-
cord of 4.14 inches set in 1982. Public 
Works crews provided 24-hour snow-
plowing or snow removal services (two 
12-hour shifts) for 25 consecutive days 
in December, had Christmas Day off 
to spend with their families, and then 
resumed the 24-hour operations for 10 
more consecutive days (with the excep-
tion of New Year’s Day).

Winter during the month of January 
consisted of eight storms which re-
quired snow and ice control. While this 
number of operations would be con-
sidered normal for January, it was dur-
ing this time that it became necessary 
to start removal operations on streets 

around schools and along arterial snow 
routes to improve traffic flow.

February provided unique challenges as 
record snowfall continued. The Febru-
ary snowfall total of 32.5 inches broke 
the previous snowfall record of 25.1 
inches set in 1975. About this time 
salt shortages around the Midwest sent 
snow and ice control managers scram-
bling for salt. The City of Dubuque had 
contracted with Cargill Deicing Com-
pany for 12,200 tons of salt and by the 
end of February the City was down to 
their final 2,000 tons. The City was 
able to purchase another 500 tons of 
salt from the Cargill Company and had 
it trucked in from St. Paul, Minnesota.

Winter continued in March with five 
events and four inches of snow and fi-
nally ended with the last snowfall of the 
season recorded on the first day of April.

Winter 2007-08, a winter to remember

John Klostermann
Street/Sewer Maintenance Supervisor 
City of Dubuque, Iowa
Member, APWA Winter Maintenance Subcommittee

A group photo of Mayor Roy D. Buol and City Council Members at the appreciation picnic 
held on May 2, 2008 for all the staff and their families involved with snow and ice control for 
the City of Dubuque. The Mayor holds a “I Helped You Plow Thru The Winter of 07-08” T-shirt 
presented to all staff members.



During this record-breaking season, 
Public Works staff worked nearly 
11,000 hours of overtime, used over 
12,200 tons of salt, and provided city-
wide snow and ice control on the 307 
miles of streets on 40 days of winter 
with measurable snowfall. Along with 
Public Works and Park Division em-
ployees, contractors were used to pro-
vide the additional trucks needed for 
snow removal operations including re-
moval of snow from cul-de-sacs, down-
town alleys and parking lots.

While record snowfall winters can pro-
vide for some very challenging times, 
the efforts of employees that provided 
this vital service did not go unnoticed 
in the City of Dubuque. Throughout 
the winter the Public Works Depart-
ment received numerous notes of en-
couragement and phone calls from cit-
izens who appreciated the efforts and 
service that they received from these 
dedicated employees. In the May/June 
addition of the City News, a newsletter 
of the City of Dubuque, City Manager 
Michael Van Milligan praised the ef-
forts of his staff assigned to snow and 
ice control. “These employees sacri-
ficed time with their families over the 
holidays to allow others to be able to 
get where they needed to go,” he said. 
The City Council also showed their 
support and appreciation by hosting 
a picnic on May 2 for all the staff and 
their families involved with snow and 
ice control during this record snowfall 
season.

Regardless of the amount of snow your 
area received in 2007-08, and as ice 
control managers are preparing for the 
coming winter, lessons learned from 
this “season to remember” will not be 
forgotten.

John Klostermann served as the Iowa 
Chapter President in 2003. He can be 
reached at (563) 589-4350 or jkloster@
cityofdubuque.org.
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ne of the most heartburn-causing situations faced 
by highway maintenance managers is to run low 
on or out of salt during the snow and ice season. 
The vast majority of highway maintenance agencies 

do not have structural-covering capacity to accommodate 
enough salt for a full winter season’s use. As a result, a heavy 
reliance is placed on re-supply deliveries during the time 
period having the highest product demand and the worst 
road, rail and water shipping conditions. Significant quanti-
ties of salt are coming from “offshore” locations and there 
have been interruptions in that supply chain for a variety 
of reasons. In recent years, it seems like re-supply activities 
have been disrupted in one or more areas in North America, 
for a variety of reasons, almost every year. The 2007-2008 
winter season was certainly one of those situations.

After a near disaster of nearly running out of salt, agencies 
usually implement procedures to minimize the possibility 
of recurrence. These reactive new procedures can add sig-
nificantly to the cost of salt. As a few years go by, without 
re-supply problems, the fiscal management people question 
the extra cost and salt inventory management returns to 
“normal.” Then, guess what happens…

There are a number of management techniques be-
ing used to keep agencies from running out of salt. 
These include:

Have salt storage capacity to handle as much of the • 
season as possible—the closer to 100%, or greater, the 
better.

Do timely and anticipatory ordering of re-supply to • 
keep at full capacity, consistent with contract require-
ments and storage capacity.

Begin the winter season with salt storage structures at • 
full capacity.

Fully utilize storage capacity by conveyor or other load-• 
ing techniques.

Have an emergency plan in place to acquire salt and/or • 
conserve salt in the event of serious re-supply problems.

Pre-arrange shared services and supplies with other mu-• 
nicipalities.

Explore grants to fund shared municipal storage facilities.• 

Budget for purchasing salt in the fall, if storage capac-• 
ity is not full at the end of the previous season. Many 
municipalities’ fiscal years run from January through 
December. Funds may need to be held over through 
summer months to purchase salt in the fall.

Be sure to inspect and maintain salt storage facilities pri-• 
or to filling. It is difficult to repair facilities when they 
are filled with salt.

Make sure salt usage on the road is controlled to the • 
point of applying the “right” amount of salt for pre-
vailing weather and road conditions. Guidance in this 
area can be found in NCHRP Report 526, “Snow and Ice 
Control: Guidelines for Materials and Methods.” This 
is available on the web at: onlinepubs.trb.org/Online-
pubs/nchrp/nchrp_rpt_526.pdf.

Utilize covered “surge” or contingency piles, either on-• 
site or at the vendor’s site, as necessary, to assure excess 
capacity.

Inventory management and cost 
minimization of salt
Duane E. “Dewey” Amsler, Sr., P.E.
President
AFM Engineering Services
Slingerlands, New York
Member, APWA Winter Maintenance Subcommittee

Indiana Department of Transportation salt storage facility
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Locate and utilize other contingency salt storage facilities.• 

Keep track of salt usage and remaining inventory by the • 
most accurate means available.

When estimating inventory from geometric measure-• 
ments of stockpiles, realize that as salt consolidates in 
a stockpile, its density will change from about 1944 lbs/
cy (unconsolidated) to about 2270 lbs/cy over a period 
of about one year.

There are some things that can be done to assure that 
you are getting the best price possible for your salt:

Take advantage of “opportunity” pricing, that is some-• 
times available at the end of a “light”” season, to fill salt 
storage structures.

Establish a • quid pro quo relationship with your long-term 
salt supplier to the extent possible by trying to order 
“worthwhile” quantities, allowing some flexibility in 
the delivery schedule (there is some anecdotal data that 
suggests that allowing salt deliveries nights and week-
ends will significantly lower the contract price), provid-
ing “prompt” payment and providing for rapid unload-
ing of delivery trucks.

Be careful when submitting contract quantity require-• 
ments—the closer to actual purchase, the better.

When setting “minimum” purchasing requirements, • 
make them as high as reasonably possible.

Partner with other salt-using agencies in your area to con-• 
struct and maintain cooperative salt and liquid chemical 
storage facilities having the required storage capacity.

Partner with other agencies in your area for a single salt • 
contract that will provide a large total contract quantity.

Be mindful that the vast majority of the cost of salt is in • 
transportation. Structure the geographical limits of con-
tracts to be as near as possible to points of bulk supply 
and provide competition to more remote locations.

Structure contracts to provide for “early,” “main season” • 
and “late” delivery windows options, with separate pric-
ing for each window.

Do not overburden the contract with penalties and oth-• 
er disincentives. Contracts are about risk sharing, and 
the more of the risk burden you place on the salt sup-
plier, the higher the price is likely to be.

Secure longer-term supply contracts and provide for rea-• 
sonable cost escalation relief in the contract (the most 
common item being fuel cost). 

Some of the items above require additional dis-
cussion:

Salt storage capacity
This is obviously the single most important factor in assuring 
an adequate supply of salt throughout the winter season. It 
is difficult to secure financing, gain environmental approval 
and overcome the “not in my back yard” objections. There 
are some things agencies are doing to help in this area:

Build a state-of-the-art facility. This is usually easier 
said than done. However, the recent winter should help pro-
vide some political “leverage” that can help secure funding. 
There may be grant money available from the environmen-
tal side of the house. Cooperative arrangements with oth-
er users in the area are becoming another popular option. 
There is an excellent podcast at www.wintermaintenence.
com entitled “Episode 034 – Multi-Agency Salt Storage Fa-
cilities” where Bret Hodne, Maintenance Superintendent 
for the City of West Des Moines, Iowa, and Larry Schneider, 
Street Superintendent of Fort Collins, Colorado, discuss two 
approaches to constructing, maintaining and accounting 
activities associated with cooperative salt storage facilities.

Construct newer, lower-cost storage facilities. There 
are a number of lower-cost “permanent” structural storage 
options coming into the marketplace. Fabric and frame 
structures provide very cost-effective storage capacity.

Build temporary covered “surge piles” at the agen-
cy facility or the vendor’s facility. For a premium, the 
salt supplier may build and cover temporary piles of salt. 
This task can also be performed by agency personnel. Here 
the physical location is critical and the integrity of the cover 
throughout the storage life must be assured. It is usually rec-
ommended that these piles be brought into permanent cov-
ered storage at the end of the winter season.

Locate other sources of salt storage or contingency 
salt storage that may be either permanent or tem-
porary. Dave Cornett, the Assistant Director/Roadside 
Manager for the Kentucky Transportation Cabinet (KYTC), 
reported during a meeting at the APWA North American 
Snow Conference that KYTC uses a decommissioned (cave-
like) stone quarry to store about 55% of its estimated an-
nual salt use for contingency. They pay for the storage in 
the quarry and have contracts to transport the salt to DOT 
locations on an as-needed basis. If the salt is not needed in 
a particular season, it simply remains in storage until it is 
needed. The Louisville Metro Government also stores con-
tingency salt at this facility. The quarry is used for storage of 
other items and the disposal of construction demolition and 
other hard wastes.
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Other offsite options may include unused industrial and 
military complexes; unused concrete, blacktop and aggre-
gate-producing and plant facilities; and unused industrial 
silos (having sufficient corrosion resistance).

Securing the best possible contract price for salt
The two most important factors in salt contract pricing are 
transportation and contract quantity. Sources of “bulk” sup-
ply include salt mines, port/barge facilities and rail facilities. 
The closer delivery locations are to these facilities, the lower 
the contract salt price is likely to be. An agency covering a 
large geographic area should recognize this and create inde-
pendent contracts that are structured to minimize distance 
from the known sources of bulk supply. Structuring contracts 
to provide near equal distances (competition) from sources 
of bulk supply is helpful if it can be accomplished.

Partnering with as many users as possible in a single contract 
is a very effective way to up the contract quantity and, hope-
fully, spur competition. However, quantity alone may not 
assure the lowest contract price. I am aware of situations of 
contracts, within the same geographical boundaries, where 

the higher quantity did not receive the lower contract price. 
This was because the higher quantity contract had more dif-
ficult delivery conditions in terms of smaller delivery quan-
tities and/or greater delivery distances.

Try to provide price escalation features into the salt contract 
that further reduce the supplier’s risk. A common feature is 
a fuel escalation provision that ties any increase in contract 
price to a reasonable “benchmark” that truly reflects the 
supplier’s cost of doing business.

Try to set up multi-year contracts. Keep in mind that reason-
able risk sharing and cost adjustment formulas will provide 
the best opportunity for securing a favorable contract price.

There may be other methods for controlling salt inventory 
and cost. However, the tips above offer a good first step.

Good luck in the upcoming season!!

Duane E. “Dewey” Amsler, Sr., a member of APWA’s Winter 
Maintenance Subcommittee, can be reached at (518) 489-6055 
or damsler3@nycap.rr.com.
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now equipment preparation strategies are as different 
as every city and county in the country. Each opera-
tion has its own issues and goals. Here in the Mid-
west, we do not experience great amounts of snow, 

but usually have multiple events each season. Normally, the 
season lasts from December through early March. In this ar-
ticle, I will attempt to explain our approach in the City of 
Lawrence, Kansas, and touch on the strategies used by some 
of our neighboring communities in the Kansas City area.

The Lawrence Street Division is responsible for clearing 805 
lane miles in the city and keeping the airport open every 
snow event. They use twelve one-ton flatbed dumps, six 
single-axle dumps and four tandem-axle dumps. Our three 
levy-mowing tractors are fitted with drag blades and used to 
clear roundabouts and help with cul-de-sacs clearing.

We begin preparing for the next snow season at the end of 
the current one. Each truck, spreader and plow is thorough-
ly washed and inspected at the end of each event. When 
the forecast indicates clear and warmer weather, the spread-
ers and plows are removed and again inspected. Each Street 
Division employee generates a list of concerns covering the 
equipment he is assigned. The division manager goes over 
the list with his maintenance man and a schedule of repairs 
or reconditioning is established. By starting snow prep in 
April or May, we are able to make sure we have all attach-
ments reconditioned and ready for our annual snow practice 
day the first week of November. This also allows us adequate 
time to replenish our spare parts and take advantage of off-
season discounts offered by some vendors.

Attachments
The Street Division maintenance man is responsible for 
most routine maintenance and reconditioning of the plows 
and spreaders. Heavier work, such as panel replacement 
on spreaders, is done at the Central Maintenance Garage 
(CMG). CMG also takes care of repairs and reconditioning 
of loader and backhoe buckets.

Trucks and Equipment
Our trucks are used for all phases of street and stormwater 
activities. Each truck chassis and bed is evaluated at the same 
time as the attachments in addition to the evaluation done 
by CMG at every preventive maintenance check. If repair or 
paint is needed, it is worked into the schedule. Every effort is 
made to minimize the impact on the construction and street 
maintenance schedule while making repairs to the trucks.

Preventive maintenance schedules are based on mileage or 
hour use. Historical data is reviewed by the administrative 
staff. They tag repair orders with filter numbers for units that 
mileage indicates may need attention. This saves the tech-
nicians and parts personnel time. All medium and heavy 
vehicles in the fleet have fuel systems and air brake systems 
serviced every fall. Because of this attention to detail, we 
rarely have issues with frozen brake lines or fuel systems. We 
also manually stick our fuel tanks (for water) and change the 
pump filters every two months.

Like many cities, other departments participate in snow 
events also. Our Parks and Recreation Department clears 
snow from city parking lots and from sidewalks around some 
city buildings. They are equipped with one tandem-axle and 
one single-axle dump, as well as front-deck mowers outfit-
ted with rotary brooms. Our Utility Department clears their 
plant roads and parking lots, as well as the roads leading to 
their lift stations. They are equipped with one single-axle 
dump. Fire/Medical uses a one-ton flatbed to clear the drives 
around their stations. All of these vehicles are also inspected 
and scheduled at the end of the current season.

The first Tuesday of November is snow practice. All equip-
ment is installed and tested. Problems are addressed and all 
the routes are driven. New operators are trained and current 
operators are updated on equipment changes. For example, 
we discovered this year that our newest tandem-axle truck 

Snow equipment preparation

Steve Stewart, CPFP
Fleet Manager
Public Works Department
City of Lawrence, Kansas

City of Lawrence technician James Sparkes, Jr., checks engine param-
eters on a new plow truck.
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corners differently than our older trucks. Rear suspension 
upgrades for lower maintenance and improved ride created 
a problem cornering because of increased axle spread.

As I mentioned previously, everyone approaches snow 
equipment preparation differently. Some area cities begin 
prep in the fall; others in the summer. Most field similar 
equipment during an event. Most cities in our area have or 
are moving toward centralized hydraulics. We began mov-
ing in that direction fifteen years ago because of issues with 
electrical and auxiliary engine systems during storms. A few 
cities are using auger-floor or live-floor dump bodies. Some 
have had success with these; others are moving away from 
them. Almost everyone has added liquid systems to their 
trucks. We seem to be the lone holdout. Our new truck that 
is on order is liquid equipped (one more thing to add to our 
technician training and prep schedule).

The following chart lists equipment, lane miles and other 
information pertaining to snow operations of various cities 
in the Kansas City metropolitan area. This information was 
provided by members of the Mo-Kan Street Supervisors and 
the Metro Fleet Services Committee.

I would like to thank Danny Turner (City of Olathe, KS) for 
providing some of the information in this chart and the re-
spective Fleet Managers from all the cities listed for their 
contributions.

Steve Stewart can be reached at (785) 832-3020 or sstewart@
ci.lawrence.ks.us.

Agency Blue 
Springs, 
MO

Gladstone, 
MO

Lawrence, 
KS

Leawood, 
KS

Lee’s 
Summit, 
MO

Lenexa, 
KS

Olathe, KS Overland 
Park, KS

Prairie 
Village, 
KS

Topeka, 
KS

Number of Miles 
Plowed

536 300 805 435 1400 560 1194 1700 300 2,000

Number of Trucks 
Deployed per 
Snow Event

26 12 22 18 18 29 46 48 9 24

Tandem Axle 
Dumps

0 0 4 2 2 7 8 18 0 3

Single Axle 
Dumps

18 6 6 9 7 15 28 25 6 9

1 Ton or Super 
Duty 

8 6 12 7 9 7 10 5 3 12

Moving Floor 
Dump Body

Yes Yes 5 No No No Yes 1 Yes Yes Yes 3 No

Mounted 
Spreader

No Yes 1 Yes Yes Yes Yes Yes Yes Yes 3 Yes

Pre-Treat Streets No No No No No Yes No Yes* Yes* Yes*

Treat Mix Before 
Spreading

Yes Yes No Yes Yes* Yes Yes Yes Yes Yes*

Type of Hydraulic 
System Used:
#1 open loop,
#2 closed loop,
#3 ground speed

#2&3 #2&3 #2&3 #3 #1, #2, #3 #2&3 #3 #3 #1 #3 #3

When Snow 
Preparation 
Begins

July Oct. April Sept. Sept. Sept. June-July Sept. April Aug.

Do You Use All 
Trucks All Year 

No No Yes Yes Yes Yes Yes No Yes Yes

If No Above What 
Do You Park

12 single 
axle

4 single axle 12 single 
axle

City of Lawrence Street Department crews ready trucks for annual 
snow practice.
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he population and business explosion in the South 
of the United States, over the last 15 to 20 years, has 
steadily increased the demands for safe and reliable 
transportation. When it comes to snow and ice on 

streets, the old Southern tradition “when it snows just shut 
everything down, take a holiday from work, stay at home—
eventually it will melt” has quickly become unacceptable. 
Why? When transportation systems are impassable or not 
operating efficiently for hours, days or sometimes weeks, the 
losses experienced in wages for workers, sales for merchants, 
profits for private industry and tax revenue for the govern-
ments amounts to millions. Based on this simple fact, local 
and state governments in the South have been under pres-
sure to do more to keep roads open and safe during the snow 
and ice storms.

Some Southern agencies are finding anti-icing an economical 
way to meet this new challenge. Anti-icing involves apply-
ing melting chemicals to the pavement prior to a snow or ice 
storm event or during the event to prevent a bond of snow 
and ice to the pavement. Anti-icing has been used in the Mid-
west for years. Acceptance and implementation of anti-icing 
in the South has been slow to gain popularity because typi-
cal snow and ice storms in the South initially begin as rain 
which washes the chemical from the roadway. However, the 
tremendous success of anti-icing in the Midwest has caused a 
number of agencies in the South to begin experimenting with 
anti-icing. The successes have resulted when the anti-icing 
techniques are adjusted or modified to the region’s particu-
lar storm and transportation problems. Southern agencies are 
reporting anti-icing techniques used in the right conditions 
and at the right time, and are resulting in dramatic reductions 
of accidents, deicing materials, street closures, and more com-
pliments from the traveling public.

The City of Charlotte, North Carolina, has been using anti-
icing for more than six years to supplement their deicing 
practices. The City began experimenting with anti-icing to 
address bridge and culvert frosting events. Applying salt 
brine to the bridges to prevent the sudden freezing of the 
decks has significantly reduced bridge closures and property 
damage due to wrecks in winter storms. The success of us-
ing salt brine led Charlotte Street Maintenance forces to ex-
periment further by spreading salt on wet surfaces caused 
by rain, when pavement temperatures are predicted to drop 

to freezing or below. The salt mixes with the rain and water 
on the pavement surface to create brine. This process works 
so well that crews can now be seen spreading brine and salt 
throughout the night on bare pavement up until rush hour 
traffic in the morning. This is because morning hours are 
typically when the temperature begins to reach the freez-
ing point, traffic is at the heaviest and crews cannot work 
efficiently. With anti-icing, the majority of the work is per-
formed prior to the storm and traffic. Many times with deic-
ing, crews are stuck in traffic during and after the storm, sig-
nificantly reducing their effectiveness. Also, when citizens 
see trucks spreading chemicals before the storm, they take 
the weather predictions more seriously and praise the hard 
work of the agencies after the storm.

When storms are predicted to come in as sleet or freezing 
rain, the City uses salt brine on all major thoroughfares and 
bridges. The key to anti-icing success is to have a commercial 
weather partner that can predict pavement temperatures for 
the area and when the pavement will reach that crucial 32° 
mark. Having this information, along with knowing how 
long it will take to cover the pavement areas with brine or 
salt, determines when the spreading begins and ends. Know-
ing the particulars of the storm will also assist with the type 
and amount of material to be used in anti-icing. Charlotte 
has also successfully experimented with placing a windrow 
of salt on the high side of the super-elevated bridges during 

Will anti-icing work in the South?

Layton W. Lamb
Street Superintendent
Street Maintenance Division
City of Charlotte, North Carolina

A brine truck ready to be deployed
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rain to ice storms. This allows the rain to wash through the 
salt and naturally brine the bridge. This practice has pre-
vented many trouble spots from freezing.

The North Carolina Department of Transportation has been 
using anti-icing with similar success. The NCDOT has ex-
panded its anti-icing operation from the mountain areas of 
the state to many areas in the Piedmont region. With winter 
weather on the way, many Interstates and major thorough-
fares are turned white with salt brine residue. This practice 
has resulted in fewer road closures and less deicing efforts 
after snow and ice storms.

Terry Rutledge, State Maintenance Liaison Engineer for the 
Georgia Department of Transportation, reports GDOT is us-
ing anti-icing on pavements on a number of its mountain 
roads with success. Terry says that they use tanks in the back 
of pickup trucks to spray MD 20 on pavements to inhibit 
and prevent the forming of thin ice and ice/snow bonding. 
He reports that melting effects of the material have been ex-
perienced even after it has been down on the pavement for 
14 days. GDOT has plans to expand their experimentation 
with anti-icing.

In the Dallas/Fort Worth Metroplex, J.C. Wood, Jr., P.E., Di-
rector of Maintenance for the North Texas Tollway Author-

ity, has established the NTTA as the model for snow and 
ice response and is leading an initiative to a more proactive 
snow and ice management plan. Anti-icing is at the fore-
front of this effort. Traditionally, the NTTA has reacted to 
snow and ice events by spreading abrasives for traction and 
solid MD-20 for ice prevention and de-icing. In the future, 
the NTTA will be more aggressive in the use of anti-icing 
chemicals to prevent ice from forming and snow and ice 
from bonding to the pavement. With an effective anti-ic-
ing program, abrasive use can be drastically reduced, saving 
time and money in cleanup costs as well as reducing the 
environmental impact of abrasive use.

In summary, the economics are changing the way the South 
thinks about snow and ice. Transportation plays a vital role 
in those economics. Agencies are looking for new ways to 
meet the demand for reliable and safe roads. Southern agen-
cies are finding anti-icing techniques to be another tool in 
the box used to keep their roadways safe and reliable. Anti-
icing works in the South when used at the right time under 
the right circumstances.

Layton Lamb, a former Director in APWA’s North Carolina Chap-
ter, can be reached at (704) 336-5128 or llamb@ci.charlotte.
nc.us.
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resident Eisenhower always said, “In preparing for 
battle I have always found that plans are useless, but 
planning is indispensable.”

Planning is a necessity that must be utilized by any 
and all response teams including public works. However, 
when communication is deferred and appropriate plans are 
not initiated, failure is inevitable. Together municipalities, 
communities and governmental entities must create a per-
petual bond to defer from incidents comparable to the Inter-
state 90 State of Emergency.

On February 5, 2008, a violent snowstorm began to unfold re-
leasing an endless white blanket that would cover Wisconsin’s 
southeastern counties. The first signal of awareness was at 1:00 
p.m. when Wisconsin Emergency Management initiated a tele-
conference with related parties to discuss the potential threat. 
By 8:00 p.m. the plows had been mobilized, the National Guard 
was notified of possible deployment and the State Emergency 
Operations Center (EOC) opened. While coinciding with the 
state’s preparations the county agencies conducted an exten-
sive review of storm response procedures.

The weather remained at a constant light snow with no sub-
stantial problems to take note of throughout the night. By 
7:00 a.m. on February 6, the total accumulation had reached 
over three inches; however, the National Weather Service 
advised that a large amount of additional accumulation 
should be expected throughout the day. At this point the 
communication between departments consistently unrav-
eled as time pressed on. At 10:00 a.m. a motorist made the 
first attempt to communicate the severity of the weather 
and Interstate conditions with “we’re all backed up here.” 
With the amount of cars continuing to line up, the clock 
was ticking. A Rock County dispatcher made the first at-
tempt to close the Interstate but was met with the response 
from State Patrol that “it will not shut down because it is a 
national defense highway.” These two events were seen as 
the trigger point in the problems that persisted. The threads 
of communication between first responders had complete-
ly unraveled leaving a tangled mess with the potential for 
more problems.

By 11:40 a.m. a state trooper radioed in “Chaos” and an 
inability to stand due to icy conditions. A number of calls 
were also documented at this time, one claiming that traffic 
was not moving with about a thousand cars near Stough-
ton, Wisconsin. The calls appeared to be insignificant to the 
Dane County 911 center because they were not reported 

outside the center. The Madison area media began to take 
note of the traffic backup and called State Patrol to check 
the status of I-90. State Patrol advised that the Interstate was 
not closed. A request was then made by State Patrol for extra 
help plowing but was told that none was available through 
Dane County or mutual aid. Unfortunately, public works 
was not contacted. There were plows available for the State 
Patrol request; however, public works was not acknowledged 
as a necessary entity during this incident.

At 3:15 p.m. a State Patrol lieutenant reported that 11 miles 
were blocked in the southbound and eastbound lanes. With 
concern for assistance the State Patrol Incident Commander 
requested once again the assistance of plows but was told 
that every other county was just as taxed, which was not 
the case. The concern of the Incident Commander never 
reached the State EOC or public works, which would have 
been able to assist with additional staff and mutual aid assis-
tance. A news release took place at 4:00 p.m. notifying that 
people had been stranded on I-90 since 11:30 a.m. Shortly 
after 4:00 p.m. there were “non-stop” calls made to State Pa-
trol but were quickly redirected to the 911 center. In a con-
versation between two State Patrol sergeants the idea was 
broached of a State of Emergency Declaration; however, that 
conversation went no further.

Finally, at 5:40 p.m., the first attempt at interagency commu-
nication was made by the State EOC during a conference call 
and revealed the extensive amount of damages and prob-
lems that had persisted due to the lack of communication. 
The traffic backup totaled 13 miles and the two-way com-
munication with stranded motorists was obsolete. The State 
Patrol representative was astonished to learn of the event, 
informing other involved parties that this knowledge was 
not brought forth earlier. Shortly after the teleconference 
the Red Cross was contacted for assistance but declined due 
to the safety of their personnel. Brig. Gen. Donald Dunbar 
authorized the use of the National Guard. Around 7:30 p.m. 
Gov. Jim Doyle made the first call to the State Patrol Super-
intendent to get briefed on the situation. At 8:15 p.m. the 
911 center attempted to contact the State Patrol; however, 
all calls were directed to voicemail.

Later that evening, the National Guard helicopter did a re-
connaissance mission from Madison to Janesville and deter-
mined that the vehicle backup exceeded a total of 24 miles 
in negative temperatures with some wind exceeding 40 
mph. At this point the City of Beloit had a record 21 inches 

Extreme Snows – Extreme Measures

Christine Walsh
Director of Operations
City of Beloit, Wisconsin
Member, APWA Emergency Management Committee
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on the ground. Throughout this event the citizens of Wis-
consin came to the aid of stranded motorists by either foot 
or snowmobile to bring water, food and blankets.

The caravan of vehicles kept increasing as motorists did not 
encounter any form of signage until shortly after 11:30 p.m. 
when the Illinois tollway posted a notice. The message read: 
“All lanes blocked Janesville-Madison expect long delays.”

As the sun came up on Thursday, February 7, traffic started 
to move and the State of Wisconsin EOC stood down.

Lessons to be learned by all first responders as stated by Gov. 
Doyle: “The failure was not understanding a crisis was build-
ing, building and building.”

An integrated approach to communications and coordina-
tion is vital to successfully addressing response and recovery 
to an event such as this. Regardless of the emergency man-
agement position within a jurisdiction or state organization-
al chart, public works plays a prominent role in all phases of 
the emergency management scene.

If your community experiences snow and ice, then as a 
public works professional your duty is to develop an annex 
to address this type of snow/ice incident so that all first re-
sponders understand each other’s roles. The annex should 
be reviewed and exercised by first responders before the first 
flakes of snow hit the ground to mitigate this event from 
occurring. The annex should clearly address traffic control, 
removal and public communication, and should be a part of 
your community’s emergency plan.

In conclusion, public works must play a central role in the 
development of mitigation plans and in resolving problems 
through recovery. It is the responsibility of each public works 
leader to raise the awareness of the important role public 
works plays in emergency management planning, response 
and recovery, to minimize the loss of life and property in 
communities across the country.

Christine Walsh is a member of APWA’s Emergency Management 
Committee and the NEMA Homeland Security Committee. She 
can be reached at (608) 364-2929 or walshc@ci.beloit.wi.us.

The traffic backup on Interstate 90 totaled more than 20 miles during 
the Wisconsin snowstorm.
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rofessional snow and ice management services can 
set your property apart by providing a safe and ac-
cessible environment for all occupants and visitors 
alike. Likewise, poor snow and ice management can 

be very costly in terms of reputation, injury, lawsuits and 
increased insurance premiums. A good contractor can pro-
vide safe conditions for occupants and keep retail and of-
fice complexes open for business during almost any winter 
condition. The questions are where to begin and how to se-
lect the best contractor for your property. By following some 
guidelines and asking the right questions, you can rest con-
fidently knowing your property is in good hands at all hours 
of the night.

Create Specifications
The place to start when preparing for the snow and ice sea-
son is first to determine what level of service you expect 
from your contractor. Are you liability-conscious and require 
zero-tolerance snow and ice control where the contractor 
plows and salts while it is snowing to keep your property ac-
cessible and safe at all times, or do you require service only 
after 1” or 2” of snow accumulation? Do you want all drive-
ways, parking lots, parking decks, and sidewalks cleared or 
only certain areas? Do you require snow to be removed from 
your site or can it be stacked onsite? How do you want your 
contractor to handle a freezing rain or an event with an 8” 
or more snow? How will you communicate with your con-
tractor during a snowstorm? These questions and other site-
specific questions should be addressed at the beginning of 
the process.

Once you have identified the services that you require, the 
next step is to begin to draw up specifications for the work 
to be done on your property, or hire an expert to help you 
draw up your specifications. There are local and national 
consultants who can help you draw up specifications and 
most do it via phone or fax, provided you have good site 
maps. Additionally, in order to be able to compare all bids, 
you want to decide what type of pricing you want.

Pricing Options
There are four common types of pricing for snow and ice 
management services:

Per occurrence pricing1. 
Seasonal pricing2. 
Hourly pricing3. 
Per ton/bag pricing4. 

1. Per Occurrence Pricing. This type of pricing is the most 
common, where you usually pay per occurrence of 1-4”, 4-6” 
or 6-8” of snow. Any occurrence over 8” should be done on an 
hourly rate since they can differ drastically if it is 10” falling 
over four hours, or 10” falling over a 20-hour period. Chemi-
cal applications are usually per occurrence or per ton and bag 
in conjunction with this pricing structure. This option en-
sures that you only pay for what you get; in a light winter you 
pay less and in a heavier winter you pay more.

2. Seasonal Pricing. This option will usually guarantee 
a set price for all services during the snow season up to a 
certain number of occurrences or a certain amount of snow 
for the season. This option can be a great way to budget 
your snow and ice management and know that your price is 
fixed for the season barring an exceptionally heavy winter. 
Seasonal pricing should be done with a three-year contract; 
both the contractor and the property manager are likely to 
get a fair deal because a heavy snow year will balance out 
with a light year and an average winter. Be sure to have very 
detailed specs to be sure you have the same expectations. 
Also, you need to decide if you want chemical applications 
included in the price or on a per ton/bag additional billing.

3. Hourly Pricing. This option gives you a price per hour 
for equipment for snow removal, and a price for material 
and labor used for ice control. This method is very easy for 
contractors to bid as they do not have to have knowledge 
of the property or a plan for how to perform the work. This 
method does not encourage the contractor to be efficient on 
your site and can also take an effort from management to 
monitor the hours the contractor is onsite.

4. Per Ton, Per Bag Pricing or Per Application. This 
is the most common way to price deicing chemicals because 
each deicing event is very different. Slush that turns to ice 
may take more chemicals than a light powdery snow, and 
when temperatures drop it takes more chemicals as well. In 
addition, if cars have compacted snow and ice on your lots 

Choosing the right snowplowing contractor

Eric Hartmann
Vice President of Sales and Marketing
Tovar Snow Professionals, Inc.
Elgin, Illinois
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due to daytime snow, more chemicals may be required than 
if no cars have driven over the lot. Therefore, an 8” snowfall 
at night may require less deicing chemicals than a 1” snow 
during the daytime.

Select Qualified Contractors
Now that you have good work specifications and you know 
how you would like the pricing for your snow and ice man-
agement services, you can begin to look for a contractor.

When looking for a snow and ice management contractor 
you need to realize that different contractors have very dif-
ferent abilities and you must pick one that will service your 
property best. Some contractors only do plowing and are 
not able to do deicing. Some only do condominium associa-
tions and many small contractors are great for the local gas 
station, but do not have the equipment, resources or knowl-
edge to handle a larger job. A good place to start looking for 
a contractor is through the Snow and Ice Management As-
sociation (SIMA). SIMA will be more than happy to provide 
you with a list of member contractors in your area.

When looking for a contractor you should have your speci-
fications ready and a checklist of qualifying questions. You 
should start early, usually July or August because reputable 
companies will require time to prepare and may not be able 
to take on additional work if you wait until the last minute. 
Find these companies through SIMA, word of mouth, from 
other property managers, or through other associations such 
as the Building Owners and Managers Association (BOMA). 
Now that you have a list of selected contractors, provide them 
with your specifications, receive bids and their input and then 
interview them to get information for your final decision. The 
interview should consist of a number of questions.

Ask the Right Questions
How long has your company been in business? A con-• 
tractor that has been in business 10 or more years prob-
ably has done so by taking care of his clients.

Ask for a list of equipment used in last year’s operation • 
and ask to tour the facilities.

Can the contractor service you 24 hours a day?• 

How is equipment dispatched and how long until equip-• 
ment gets to your site?

What kinds of records are kept to protect against claims • 
for slips and falls? (One slip and fall can cost you thou-
sands of dollars in increased insurance premiums and 
countless hours in court with you and your attorney.)

What are office hours during a snow event and how can • 
you reach a person, not a machine?

Can they haul snow and stack snow?• 

Can they provide ice control to suit your needs?• 

Is the company a member of trade associations such • 
as APWA, SIMA, BOMA and the International Council 
of Shopping Centers (ICSC)? Good companies keep up 
with the latest advances in snow and ice management 
through association membership.

Does the company have emergency numbers, two-way • 
radios, pagers, and cell phones and can you have these 
numbers?

Does the company subscribe to weather services and • 
have satellite, Doplar radar at their office?

Is the company properly insured?• 

Does the company have its own mechanics and are they • 
on duty 24 hours a day during a snow event?

Ask for a company’s references and testimonials from • 
clients with similar types of properties.

Ask the contractor to take you through three different • 
snow event scenarios. Have them describe the service 
they will provide during the different stages of each 
scenario. What are the contractor’s plans for extreme 
weather conditions such as large snows, multi-day snow 
and large ice storms? (Good companies will have plans 
to increase service as needed and make sure their work-
force gets the rest they need to ensure safety.)

Choose the Contractor
After you have interviewed the contractor you should have 
a good understanding of how the company works, its abil-
ity to service your property and the culture of the company. 
Look for the best value from the best contractor for the spec-
ifications you need. It is important that you feel comfortable 
with your contractor and how they are to perform the work. 
This is the key to building a relationship that will allow you 
to work well together for years to come.

Conclusion
Choosing a contractor is the most important step in having 
a successful winter. Your time spent in the correct selection 
of a contractor is vital.

Remember these steps:

Create service specifications for your property.1. 
Choose the pricing option that best suits your needs.2. 
Select qualified contractors to provide quotes.3. 
Ask the right questions.4. 
Choose a contractor and begin a long-term relationship.5. 

Eric Hartmann can be reached at (815) 568-5368 office or 
ehartmann@tovarssnow.com.
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Climate
Global Warming
Global warming is the term used to describe the general 
trend of rising average temperatures over the past several 
decades or so. There are several scientifically grounded the-
ories about how global warming will affect the weather we 
experience on a seasonal or daily basis. Almost all meteo-
rologists agree that emissions, paving, building and land 
use can have some impact on the Earth’s climate. Keep in 
mind, recorded weather history is only a small snapshot of 
the climate changes that have occurred in the millions of 
years of Earth’s existence.

Other Factors
Almost all meteorologists also agree that man’s impact on 
climate is only one factor in the Earth, weather and space 
interaction. For years, meteorologists have documented 
the strong correlation between solar sunspot cycles and 
long-range or seasonal weather trends.

For now, a good way to put weather and climate in perspec-
tive is to remember that climate determines the clothes you 
have in your closet based on where you live while weather 
determines the clothes you decide to wear each day de-
pending on the day’s forecast.

2008-09 Long Range Winter Forecast
While there may be forecasters and almanacs that claim to 
be able to “forecast” the daily weather months in advance, 
the scientifically accepted expectation is that “Long Range 
Forecasts” are best at providing trends in the seasonal or 
monthly weather. For instance, the National Weather Ser-
vice Climate Prediction Center (www.cpc.ncep.noaa.gov) 
series of forecasts from September 18, 2008 indicates the 
trend from normal for period December 2008 through Feb-
ruary 2009 will be as follows:

Temperature• . Above-normal temperatures for the 
entire country except California, Southern Arizona and 
the New England states. The best chances of above-
normal temperatures are in the Northern Plains states.

Precipitation• . Most of the country is forecast to 
experience near normal precipitation with only the 

Southeast states and the Rio Grande Valley expected 
to have below-normal precipitation. The only area 
with a slight chance of above-normal precipitation is 
western Oklahoma and northern Texas. There is no 
forecast available to determine if precipitation will be 
rain or snow.

Forecasts
Free information
In the 21st century there are many forecasts available to us 
on radio, television, the Internet, or even delivered to our 
hand-held devices. Type “my town weather” into any search 
engine and you will probably get thousands of responses. 
Such would also be the case with legal or medical questions 
or advice. There are thousands of sites or individuals who 
will dispense advice. The key is to find the answers or advice 
that is pertinent to your particular legal, medical or weather 
situation. You can probably guess the limitations of the gen-
eral and non-specific legal or medical advice you might re-
ceive over the Internet, radio or television.

Limitations of free weather information
With weather information there are some important limi-
tations. First of all, radio and television forecasts must ad-
dress the weather concerns of an entire listening or view-
ing area. There is little time to explain how weather will 
vary from place to place, sometimes only a few miles apart. 
And the forecast must be determined and delivered during 
newscasts, not at an optimal time determined by unfolding 
weather events. Internet-available forecasts often include 
terrific maps, graphics and displays. However, these com-
puter graphics are usually generated automatically from 
computer programs that are updated as little as two times 
per day. Upper atmosphere weather data is gathered twice 
per day using weather balloons and other means all around 
the world at the same time: 12:00 midnight and 12:00 
noon Greenwich Mean Time. It then takes a few hours to 
process the data before computer models develop forecasts 
of the atmosphere that are translated into text. Input from 
a professional meteorologist along with all the technology 
usually yields the best results for those using weather fore-
casts to make critical decisions.

Winter Weather

David James
Sales and Marketing Meteorologist
WeatherCommand
Palatine, Illinois
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Client-specific weather information
While it takes some additional input, meteorologists are 
able to fine-tune generic computer model forecasts in or-
der to meet the specific needs of clients. Most of us are 
familiar with radar displays in our own area. The detection 
and tracking of rain and thunderstorms is fairly straight-
forward. Thunderstorms are huge targets and raindrops 
are very good targets for radar compared to snow and ice 
crystals. Snow and ice do not always show up on radar. 
And because snow can be confined to a narrow layer of the 
atmosphere, it can appear on radar when no snow is reach-
ing the ground.

Whether it is a municipality, county or state highway de-
partment, there are at least two overriding concerns about 
winter weather and road maintenance. Making cost-effec-
tive decisions and keeping the roads as safe as possible are 
goals one and two. The following are some examples of 
warnings and forecasts that can help:

Snow and Ice Warnings and Alerts. Typically warn-
ings or alerts are issued on an “as needed” basis 2–6 hours 
before snow moves in. The goal is to call crews in when 
needed; not too early which wastes fuel, chemicals and 
manpower, but to allow enough time to get to work keep-
ing roads safe. It is important to know someone is watch-
ing the weather for you 24/7 all winter long. Instead of 
relying on the infrequent update of the computer model 
forecast, meteorologists can constantly monitor weather 
conditions.

Pavement Temperature and Condition Forecasts. 
With development and increased installation of roadway 
temperature sensors over the past 25 years, pavement tem-
perature has become increasingly important to roadway 
maintenance and specifically chemical applications. The 
current price of fuel and chemicals makes the decision 
concerning what to apply and when more important than 
ever. If a meteorologist knows the characteristics of a road 
surface and takes into account the immediate environ-
ment, he can make a determination about how the weather 
will affect the pavement at that particular location. Hourly 
pavement temperature forecasts out to 24 hours can be an 
important part of the chemical application decision. Some 
days it will be about what will happen to the ice or snow 
on the road, some days it will be about new rain, ice or 
snow and some days it will be about the formation of frost 
or black ice.

Daily forecasts. We are all familiar with the five- or sev-
en-day forecast graph at the end of each television forecast 
or available on Internet sites. But how much snow does 
that little snowflake indicate and what time of day is the 
snow most likely? An attempt to answer these questions for 

your specific geographic area can be provided by a client-
centered customized daily forecast.

Snowfall Reports. Your local National Weather Service 
office compiles reports from a variety of sources during 
and after each snow event. Snowfall records are probably 
readily available from the NWS main office or the major 
airport nearest you. Trained cooperative observers and vol-
unteers may submit other reports at predetermined times 
or throughout the course of a snow event. While there may 
be many reports and lots of information, you probably just 
want to know how much snow fell in your area. The need 
may exist to compare your road maintenance expenses 
to snowfall amount or you may want to verify snowfall 
amounts if snowplow contractors assist your snowfighting 
efforts. A meteorologist can sift through all the reports and 
provide certified site-specific data.

David James received his B.S. degree in Meteorology from Parks 
College of St. Louis University. He also holds an M.S. degree in 
Environmental Policy from Indiana University. David was a 
weather anchor at WRTV in Indianapolis for more than twenty 
years and currently works for WeatherCommand, a meteorologi-
cal consulting firm in Palatine, Illinois. He can be reached at 
(847) 494-2220 or david.james@weathercommand.com.

Visit us at www.flinkco.com 
or call us at (800) 354-6526.
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“I would like to know what agencies 
(county, city) use or have recently adopt-
ed the skill-based pay system. We are cur-
rently entertaining adopting this system 
in efforts to develop employees with di-

verse skills in operational areas.” Michael Carsno, 
Alachua County, FL

Skill-based pay systems have been used for some 
time but maybe not in great numbers in public 
works arenas. There are both advantages and disad-
vantages for the program and careful study should 

be given to both prior to adopting the system. The benefits 
include cross training within job classifications, building in-

terest in the job, giving the employee a broader view of the 
organization, and earning more pay as additional skills are 
mastered. The downsides to the employer may be the time 
and cost involved in training time and payroll costs, and the 
fact that some skills may be learned but used infrequently. 
Many departments have tried the skill-based system and de-
termined that it was really a prelude to performance-based 
pay. If you have had experience with the skill-based pay sys-
tem and would like to share your information, you can con-
tact Michael directly at mcarsno@alachuacounty.us.

“I know there’s a lot of talk about alterna-
tive energy sources and one of them is us-
ing wind turbines to generate electricity. 
Is anyone in a government agency using 

this method now?”

Sorry, you know it’s coming. Just can’t help my-
self. With all the hot air generated by politicians, 
we could power everything we own and operate! 
Careful now. Notice I said “politicians.” I always 

consider those of us, and especially you, who work in lo-
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cal agencies, to be working in “government” and not politi-
cians! All kidding aside, I would imagine there are several 
of our members who are at least experimenting with wind 
turbines to power part of their energy needs. A recent one I 
heard about is the Boston City Hall which is now powering a 
handful of computers and desk lamps by a mini-turbine sys-
tem on the roof of the building. City leaders had originally 
intended to install a much larger turbine somewhere on the 
City Hall Plaza but that idea had to be scrapped after engi-
neers determined the windswept area might be too turbulent 
for such a machine. James Hunt, City Engineer, believes the 
demonstration project will provide a great way for people 
to analyze how a roof-mounted turbine will function in an 
urban environment. The equipment is actually designed for 
use by homeowners and can be plugged directly in a house’s 
utility system to help offset electricity use. For more infor-
mation, contact James at James.hunt@ci.boston.ma.us.

“I stayed at the Marriott Hotel on Canal 
Street while I attended the APWA Con-
gress in New Orleans and the elevator sys-
tem there was really different. It took me 

a couple of days to figure it out. Somebody called it 
a “smart” system. Can you tell me more?”

“Smart” elevators have been in use in major 
metropolitan areas and in multi-story buildings 
(those with more than 10 floors, usually) for the 
past three years or so. They do take a little getting 

used to. They are designed to move people more quickly and 
using less energy. There are no UP or DOWN buttons. In-
stead there is a keypad where you enter the floor you want 
to reach. There are a series of elevators. You will be directed 
to the elevator that will take you directly to the floor you, 
and others who want to travel there, will go. Consequently, 
you won’t be stopping at every floor along the way. They 
are “smart” enough to realize when disabled folks requiring 
additional time are entering the car and wait accordingly. 
Hotels like them because they mean fewer crowds waiting 
for elevators in the lobby. Users sometimes are confused at 
first and grumble. Don’t know. Guess you can’t always have 
smart elevators and smart passengers at the same time!

“I think I may have seen something about 
this once before but I guess I didn’t think 
I’d need to pay attention. Is there some-
thing special we should do to protect our 

documents in the event of flooding from some of 
the natural disasters that seem to be occurring ev-
ery week now?”

Not only from natural disasters. I recently heard of 
two agencies that experienced water-related disas-

ters: one from a roof collapse that sent inches of rain pour-
ing on everything and another from broken water pipes that 
flooded the entire bottom floor of their building. The Library 
of Congress has prepared some good suggestions for emer-
gency preparedness on their website at http://www.loc.gov/
preserv/emergprep/prepare.html. Their page on publications 
has some good information on document preservation. You 
can find it at: http://www.loc.gov/preserv/emergprep/emer-
pubs.html. This is equally important for public works docu-
ments, as well as city or county government documents. 
Recreating all your policies would not be something you’d 
like to do if pre-planning now could prevent it!

Ask Ann…
Ann Daniels
Director of Credentialing
APWA, 2345 Grand Blvd., Suite 700
Kansas City, MO 64108-2625

Fax questions to:  
(816) 472-1610

E-mail: adaniels@apwa.net

Please address all inquiries to: 

BOOST

Made in the United States of America
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Please go to www.apwa.net/WorkZone for information on how 
to submit a position advertisement on the website and in the 
APWA Reporter. 

Assistant Engineer
Rancho Palos Verdes, CA
$5,406–$7,021/mo.
Position placement will depend upon qualifications. PERS 
2.5% at 55, 9/80 work schedule, monetary bonus award 
program, paid winter holiday from December 24 through 

January 1, and excellent health insurance plans. The City 
of Rancho Palos Verdes, a beautiful coastal city located in 
Los Angeles County, seeks a highly motivated, energetic in-
dividual with a strong commitment to public service. This 
position will perform a variety of field and technical engi-
neering work in support of the Public Works Department 
involving the design and construction of public improve-
ment projects involving streets, sidewalks, traffic signals, 
storm drains, sanitary sewers, streetlights, and City facilities 
including parks and buildings. Complete job descriptions 
are available on the City’s website. Application deadline: De-
cember 9, 2008 by 5:30 p.m. For City application visit: www.
palosverdes.com/rpv or call (310) 544-5308.

Deputy Commissioner Public Works
Greenwich, CT
The Town of Greenwich is currently seeking applicants for 
the position of Deputy Commissioner of Public Works. If 
you wish to apply to be considered, please submit an appli-
cation to the Human Resources Department by the close of 
business November 7, 2008. The duties and responsibilities 
of the Deputy Commissioner of Public Works along with the 
minimum qualifications are listed on the Town website at 
www.greenwichct.org. Salary Range for Position: $92,260–
$124,863. Applications are available on the Town website 
at www.greenwichct.org or in the Human Resources Depart-
ment as follows: Town of Greenwich, Human Resources 
Department, 101 Field Point Road, Greenwich, CT 06830, 
Phone: (203) 622-7734, Fax: (203) 622-3756, Email: obs@
greenwichct.org. The Town of Greenwich is an Equal Op-
portunity Employer and Values Diversity at All Levels of its 
Workforce.

Assistant Laboratory Supervisor
Waukegan, IL
Role & Requirements: The essential job duties include 
the ability to collect water samples from specified locations 
in the Water Plant and throughout the distribution system. 
The individual will perform and interpret a variety of water 
sample chemical analyses including tests of PH, alkalinity, 
phosphate, chlorine and fluoride. Additionally prepares me-

STRETCH YOUR BUDGET! 

GET MORE FACILITY FOR LESS COST! 

Cover Everything More Economically:  

Salt, Sand, Deicing, Equipment,  
Waste Water, Landfill, Recycling.

Environmentally Friendly: Natural  
Light Cuts Electric Use & Cost.

Custom Designs & Sizes Engineered  

Clear Span Large or Small.  
Lease Options to Stretch Budgets. 

sales@asicoverbuildings.com 
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dia and performs and interprets bacteriological examinations 
involving plate counts and coli form counts and records 
test results. Notifies responsible personnel of any potential 
health hazards. Responds to residential service requests, in-
cluding sample collection and analysis, maintains records 
and files and forwards test results to supervisor. Assists in 
training filter men to perform laboratory tests. Responsible 
for cleanliness of equipment, working surfaces, cabinets and 
floors of the main laboratory. Performs minor equipment re-
pairs. Experience: Knowledge of the principles, methods, 
materials and practices of chemical and biological testing; 
knowledge of electrical and mechanical measuring and re-
cording instruments; work experience in an accredited lab 
for one year; computer literate in Microsoft Office, Excel and 
Access. A degree (B.S. or greater) in biology, chemistry or 
related field and one year of experience in a chemical, bac-
teriological or water production laboratory. The individual 
must possess excellent interpersonal and communication 
skills, both written and verbal, and have the ability to estab-
lish and maintain effective working relationships with other 
employees, supervisors and the general public. Apply: If in-
terested in applying, please apply at City of Waukegan, Hu-
man Resources, 100 N. MLK Jr. Avenue, Waukegan IL 60087. 
Questions: katherine.schwarz@ci.waukegan.il.us.

Accurate, real-time data.

The Surface Patrol is a mobile temperature sensor that provides accurate pavement temperature and air
temperature values. The Surface Patrol is mounted to your vehicle, and allows you to view pavement data over
your entire route. The information is displayed instantly in your vehicle. Benefits include:

Accurate information allows for better decisions
Real-time pavement temperatures
Inexpensive pavement monitoring solution
User calibration - no returns to the manufacturer

The Source for Intelligent Transportation
Transportation Technologies, Inc.

Surface Patrol™

800-325-7226
www.qttinc.com

APWA Reporter_Surface Patrol_1108.qxp  10/8/2008  11:12 AM  Page 1
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Equalizer 
Series 
from Flink 
Company
Responding to 
customer re-
quests for a com-
bination dump 
and spreader 
body, Flink 

Company has introduced the MPB body. This body pro-
vides multiple usage, easier conveyor maintenance, and re-
placement parts from standard Flink hopper spreaders. The 
body is designed in front and rear discharge, lengths from 
9’ to 16’ and custom design is also available. For more in-
formation on the Equalizer series MPB body from Flink 
Company visit us on the web at www.flinkco.com, send  
e-mail to info@flinkco.com, or call (800) 354-6526.

Salt Slurry Generator 
(Roller Mill)
The design and operation of 
the unit is to provide a refined 
granular breakdown of general 
purpose roadway rock salt with 
the introduction of liquid to 
the refined salt to produce the 
end result of approximately 
70/30 mixed slurry for direct 
application to the roadway for 
use in both anti-icing and de-

icing. Reducing salt usage equals savings for you! Please 
contact Monroe Truck Equipment at (800) 880-0109 or 
visit www.monroetruck.com.

Premier provider of 
uneven sidewalk 
repair
Precision Concrete Cut-

ting (PCC) has become the premier provider of uneven 
sidewalk repair across the United States. Their proprie-
tary method for correcting trip hazards transforms uneven 

sidewalk panels into ADA-compliant and safe walkways. 
Clients benefit from the cost savings of rehabilitating the 
sidewalk rather than removing and replacing the entire 
sidewalk panel. In addition, clients reduce their trip and 
fall liability. PCC has six patents on its system to remove 
trip hazards from sidewalks. Using the PCC technique re-
duces the disruption to pedestrians. This process is a Green 
Solution for sidewalk repair by reducing the waste and 
limiting the fossil fuels required. The company offers free 
work as part of a demonstration to new client cities. Visit 
www.SafeSidewalks.com for more information and to find 
a branch near you, or call (877) 224-0025.

Accu-Steel Cover Buildings offers fabric-
covered buildings
Accu-Steel Cover Buildings now offers fabric-covered 
buildings with individual keder covers attaching to 
each rafter section for better cover strength. Fabric colors 
include white, desert tan, forest green, barn red and navy 
blue. White and tan covers allow lots of natural light during 
the day for a pleasant work environment. Covers absorb 
sounds for a quieter work environment. High-clearance side 
walls allow for easy maneuvering of equipment and larger 
bulk storage capacities. Many sizes, foundations, options 
and custom designs are available for any use: deicing, salt, 
sand, equipment, water treatment, landfill and recycling. 
Call (877) 338-6936, e-mail sales@asicoverbuildings.
com or visit our website for more information at www.
asicoverbuildings.com.

Hiniker Salt and 
Sand Spreaders
Hiniker Company’s 
snow and ice control 
product line includes 
two salt and sand 
spreaders. The 6.5-

Products in the News
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ft. model 625 is available in stainless steel and the 8-foot 
spreader is available in both stainless steel and carbon 
steel. Standard hopper capacities are 1.80 cu. yd. for the 
model 815/825 unit and 1.50 cu. yd. for model 625. The 
swing-away spinner chute allows for easier unloading and 
improved trailer hitch access. The spreader features a Briggs 
& Stratton Intek OHV air-cooled, single cylinder, four-cycle 
engine. A convenient in-cab control console operates the 
electric starter, clutch, and throttle functions. Available op-
tions include hopper screens, side extensions, tie-down kits 
and a high-mount break light. For more information please 
call (507) 625-6621 or visit www.hiniker.com.

BOOST™ = Better Salt 
Brine
Maximize your salt brine ap-
plications with the revolu-
tionary BOOST enhance-
ment package. Boost 

makes your program more versatile by obtaining results 
not achievable with straight brine alone. What can BOOST 
do for you? Meets PNS requirements for corrosion criteria; 
increases salt brine viscosity for better adhesion; increases 
melting capacity; improves operating temperature; quick-
ly activates solid salt activity on the road; reduces white 
dusting when your application dries. Start your operations 
off in the right direction this fall and include BOOST to 
your brining program. BOOST is an affordable avenue to 
increase your level of service and improve efficiency. Call 
America West at (888) 547-5475 for information on how 
you can bring your salt brine up to its highest standard of 
performance.

Western 
Unveils New 
Low-Profile 
Tailgate 
Spreader
Western Prod-
ucts, leading 
producer of snow-
plows and profes-
sional snow and 
ice management 
equipment, has 

introduced the Model 2500, the largest of Western’s low-
profile spreaders. Features include: 9.5 cu. ft. capacity 
high-density polyethylene hopper with a molded polyeth-
ylene cover; 1/3-HP, 12V hi-torque motor located in a sealed 
housing in the hopper; adjustable feed gate with positive 
material flow shut-off and adjustable material deflectors; 
15” polyurethane spinner; Class IV receiver hitch mount 

and nylon ratchet straps; choice of on/off blast switch or 
variable speed control. For additional information on West-
ern Products, or to locate your nearest Western distributor, 
visit www.westernplows.com.

Affordable, simple, 
effective and green, 
PinPoint – Public 
Works™ generates 
40%-plus fuel 
savings
PinPoint – Public 
Works™ generates 40-
60% savings, depending 
on your debris pickup 
method, by reducing fuel 

used and miles driven. PinPoint – Public Works™ is a sys-
tem proven by municipalities that positively impacts the 
environment by reducing greenhouse gas emissions. Part 
of the PinPoint – GeoWorks Government Solutions 
Suite™, it is easily-implemented, patented technology that 
yields dramatic benefits and is exclusively tailored for gov-
ernment. It delivers simple, affordable and effective GPS 
technology that manages curbside debris removal—and can 
be extended to encompass code enforcement and disaster 
risk mitigation. More information is available at www.pin-
pointpublicworks.com or by calling (877) 477-9494.

Hot Pocket
Greenheat Technology is proud to introduce the  
Powerblanket Hot Pocket to its innovative line of Eco-
Friendly heating solutions. The Hot Pocket is designed to 
heat and maintain an ideal temperature for up to 6 bags 
of Cold Patch Asphalt, or any other temperature sensitive 
materials.  The Powerblanket Hot Pocket utilizes a patent-
ed heat spreading technology coupled with an efficient 12 
volt heating system to generate up to 90 degrees of insulted 
heat in a 4’x3’ zippered bag. The Hot Pocket comes com-
plete with your choice of 3 electrical adapter; Cig-Adapter, 
Alligator Clips and a 7 Prong Hitch to choose from. It is the 
ideal companion product for the Powerblanket Hot Box.
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Safe & Dependable

Automatic & Semi Automatic
Tarp Systems

Simply The Best!
(800) 368-3075
www.pulltarps.com

North American 
Snow Conference

April 26-29, 2009
Des Moines, IA

    Hydrologic & 
Hydraulic Studies

       Wastewater 
Treatment Facilities 

Water Supply
    Systems 

F t Worth  817.763.8883
Austin    512.345.8505
Houston  713.520.9570

Dallas    972.239.2002 

McAllen   956.682.3677

www.dannenbaum.com

Engineers

Planners Surveyors

DANNENBAUM

...a pattern of excellence

Program/Project Management
Right of Way & Real Property Acquisition

Appraisal/Appraisal Review
Relocation Assistance
Property Management

Title & Utility Research & Coordination

Paragon Partners Ltd.
1-888-899-7498

www.paragon-partners.com

APWA Reporter ad
2.125 X 2.3125

02/26/2007

construction engineering services 
in the chicagoland area

info@thomas-engineering.com
www.thomas-engineering.com

Sustainability Series 
#2: Introduction 
to Sustainability—
Retrofitting Green Design 
and Standards

Visit: www.apwa.net/education
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Manhole adjustment problems?

Need Help?
We Have Solutions!

www.manholeriser.com

ADJUSTABLE
RISER CO. INC.

641-672-2356 • 1-800-785-2526
Fax: 641-672-1038
Oskaloosa, Iowa

TM

IN HALF THE TIME

Metal Forms Corporation • www.metalforms.com
Phone: 414-964-4550 • Fax: 414-964-4503

Cut concrete forming time in half 
with Poly Meta Forms®. This 

revolutionary system out 
performs wood hands 

down. Ask about 
our “Sidewalk 
Construction Kit” 
designed for 
Public Works 
Crews.

(816) 333-9400 • busdev@burnsmcd.com

FIND IT ALL
UNDERGROUND
P H O N E / P O W E R  L I N E S ,  M A N H O L E S ,  P I P E S ,  C O N T R O L  W I R E S

800-999-8280
www.schonstedt.com

Ethics: Do the Right Thing

November 13, 2008

A World Leader in Landscape Architecture

Landscape Architecture • Planning 
Urban Design

www.swagroup.com
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UPCOMING APWA EVENTS
International Public Works Congress & Exposition
2009 Sept. 13-16 Columbus, OH
2010 Aug. 15-18 Boston, MA
2011 Sept. 18-21 Denver, CO
2012 Aug. 26-29 Indianapolis, IN
2013 Aug. 25-28 Chicago, IL

For more information, contact Dana Priddy at (800) 848-APWA or send  
e-mail to dpriddy@apwa.net.

North American Snow Conference
2009 Apr. 26-29 Des Moines, IA
2010 Apr. 18-21 Omaha, NE

For more information, contact Brenda Shaver at (800) 848-APWA or send  
e-mail to bshaver@apwa.net.

National Public Works Week: May 17-23, 2009
Always the third full week in May. For more information, contact Jon 
Dilley at (800) 848-APWA or send e-mail to jdilley@apwa.net.

NOVEMBER 2008
13 APWA: Click, Listen & Learn, “Ethics…or Doing the Right  
 Thing,” (800) 848-APWA, www.apwa.net

18-20 APWA: Construction Inspection: A Review Workshop,  
 Philadelphia, PA, (800) 848-APWA, www.apwa.net

21-23 Solid Waste Association of North America, WASTECON 2008,  
 Tampa, FL, www.wastecon.org

21-24 American Road and Transportation Builders Association, 2008  
 ARTBA National Convention, Chicago, IL, www.artba.org

DECEMBER 2008
4 APWA: Click, Listen & Learn, “Bridge Maintenance,”  
 (800) 848-APWA, www.apwa.net

9-10 Damage Prevention Conference and Expo, Las Vegas, NV, www. 
 damageprevention.com

11 APWA: Web-Based Training, “Sustainability Series #2:  
 Retrofitting Existing Buildings Using Green Design,” (800)  
 848-APWA, www.apwa.net

18 APWA: Click, Listen & Learn, “NPDES Good  
 Housekeeping,” (800) 848-APWA, www.apwa.net

When you contact an advertiser regarding a product, please tell them you saw their ad in the APWA Reporter. Thanks! – The Editor
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 New Construction Contract Documents just released!

Contract Documents
E J C D C  S T A N D A R D

Widely recognized as the most fair and objective contract documents in the  
construction, engineering, and design-build industries

Why Use EJCDC
Contract Documents?

 
 

www.nspe.org/ejcdc
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Exploring the World of Public Works is an innovative and comprehensive curriculum 
designed for students in 6th to 8th grade. The program has four key goals: 

www.apwa.net/bookstore | 1-800-848-2792 ext. 5254


